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Essay one:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

The police are a public facing organisation that aim to protect the public and property in their local area, with these responsibilities they must follow a code of ethics and maintain certain professional standards. This essay will analyse the role of the Independent Office for Police conduct (IOPC) in holding the police accountable to those they serve.

The IOPC previously known as the Independent police complaints commission (IPCC) are an independent organisation which deal which serious incidents and complaints made against the police. The IOPC explains their involvement is legally required in some incidents where death has occurred:
Under the Police Reform Act 2002, forces in England and Wales have a statutory duty to refer to the IOPC any complaint or incident involving a death which has occurred during or following police contact, and where there is an allegation or indication that the police contact, be it direct or indirect, contributed to the death.
(IOPC, 2020).
The IOPC also explains on their website that their role covers the following:
The IOPC oversees the police complaints system in England and Wales. We investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. We use learning from our work to influence changes in policing. We are independent and make our decisions entirely independently of the police and government.
(IOPC, 2020.
One investigation where the IOPC became involved was the stop search of Biannca Williams, this case was referred to the IOPC for gross misconduct after two reviews by the force's own professional standards department found that there was no misconduct.
Three Metropolitan Police officers are being investigated for gross misconduct over the stop and search of Team GB athlete Bianca Williams.
(BBC news, 2020). 
This investigation was launched due to potential unprofessional behaviour where the police breached the code of ethics during a stop search in London. 
The IOPC can also become involved in incidents where the police have not referred them to an incident. When a police service receives a complaint, they are mostly handled by the department in the service known as the professional standards department (PSD) which will carry out their own investigation regarding the complaint, if the complaint is of a certain nature, PSD must refer it to the IOPC.
When the IOPC are involved in an investigation they release a report of the incident which includes learning recommendations and investigation summaries which will outline the investigation and why the incident was investigated. It will also include the evidence that has been collected from the investigation and the conclusion from the investigation including any misconduct hearings. If the IOPC has given learning recommendations to a police service legally they have to respond within 56 days. An example of this is when Bedfordshire police were given recommendations in March 2016 where a male was strip searched. One of the recommendations was as follows:
Bedfordshire Police should review available facilities and processes in place at Kempston custody suite to conduct strip searches in, and ensure that processes are in line with requirements under PACE Code of Practice, Code C, Annex A.

 (Bedfordshire police, N.D).
Bedfordshire police accepted the recommendations by the IOPC along with further recommendations to provide further training to all staff and issue updated APP guidance to officers as soon as possible.

Using the data from the IOPC website (IOPC, 2020, p.5) there is evidence from the IOPC statistics to suggest that police complaints are going down because over 2014 and 2015 there were over 6,293 complaint cases recorded from the Metropolitan Police. This number has made a gradual drop to 5,566 complaints for the year 2019/20. 
However, there is contradicting evidential statistics from London.GOV (2021). The Major of London ran a survey asking people about the confidence and satisfaction they had in the police which showed a decline in overall satisfaction from the previous year. The data from 20/21 showed a level of 69% satisfaction and the data from 21/22 showed a level of 66% satisfaction in the Metropolitan Police area.
An example of how the IOPC are involved in Metropolitan Police incidents is when they launched an investigation regarding an officer lying about how he retrieved his handcuffs from a suspect who ran away from him. As part of the investigation, PC Powell was arrested on suspicion of perverting the course of justice. The IOPC considered evidence including “mobile phone records, police logs, numerous witness accounts and officers’ body cams”. According to IOPC.GOV (2021) “It is of concern that a Metropolitan Police Service officer lied to colleagues about how he recovered the handcuffs.” The officer was subsequently dismissed from the Metropolitan Police Force.
The IOPC is not always praised for the work it does as some officers are not satisfied with the service they receive. An enquiry was launched into the effectiveness of the IOPC by the Parliaments Home Affairs Select Committee. 
“The continuing issues around the length of time the Independent Office for Police Conduct (IOPC) takes to conclude conduct investigations is just one reason why a new inquiry into the police watchdog is necessary.”
The West Midlands Police Federation (2019)
The IOPC may be perceived to be a positive body in the public eyes however an officer may see the IOPC in a more negative lightly regarding the length of time an officer is under investigation contrary to what the IOPC states in the investigation guide for officers which states:
Throughout our investigations, it is likely that officers and staff will receive regular correspondence from IOPC investigators. This will cover their status, information about interviews and updates about the investigation. The IOPC seeks to provide a consistent approach so that officers and staff know what to expect from the IOPC
(IOPC, 2020, p.2)
In conclusion he IOPC is an independent body which handles and over sees the police complaint system. The IOPC may be referred by a police service regarding the conduct of an officer of an incident or may launch a investigation themselves. Once the investigation is complete, they can hold officers accountable or give learning recommendations which has the force has 56 days to respond. The IOPC may be praised for holding officers accountable but officers may feel that the IOPC is not fair as they can hold an officer under investigation for a considerable amount of time contrary to what they state on their website.
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Essay two: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Police officers must make many difficult decisions every day often within little time and with limited information available to them. This decision can be imperative in either an investigation or a real time incident that is being played out right Infront of them. The wrong decision can have severe consequences. Therefore, it is imperative when making the decision that it is ethical. This essay will examine the ethical dimension of real time operational decisions and using the National Decision Model (NDM) to assist in making an ethical decision.
According to GOV.UK (2014) the code of ethics “sets out the standards of behaviour that the public can expect from officers and staff at every role and at every level and will help guide decision making”. All police officers must follow the code of ethics which was released by the college of policing in 2014. The College of Policing (2021) states the code of ethics “Is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of”
The College of Policing explains that the code of ethics is based on 10 standards of professional behaviour and 9 policing principles which police officers or police staff are expected to follow. If the standards are not met, the officer can face misconduct proceedings. The code of ethics applies to all ranks and positions and even if they were off duty at the time. These standards and principles are used in conjunction with the National Decision Model (NDM) and are important in making decisions. The College of Policing (2021) also states that
“The model allows people to be more questioning of the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions
According to the Cambridge English dictionary website (2021) a decision is defined as, “A choice that you make about something after thinking about several possibilities.”
Demanding Change (2014) states, “The National Decision Model (NDM) is a risk assessment framework, or decision-making process, that is used by police forces across the UK.”
When dealing with a situation in policing, decisions can be complex and difficult but applying the code of ethics and NDM will make it a more systematic decision that has been analysed using approved methods that includes a risk assessment. The risk assessment is a very important aspect that the police use daily, it is normally referred to as “THRIVE” which includes points an officer needs to think about when attending an incident.
According to the College of Policing (2014), when making a decision in real time policing the NDM can be used to ensure a decision is ethical. As it is a 6-stage element model with the code of ethics at its core of every stage. This can also be used as a planning tool. The model first considers what information and intelligence is available, then conducts a threat and risk assessment to develop a working strategy, then to consider what powers are available and the forces current policies, then to identify options and contingencies and the last step is to take action and review. In the last step if the decision did not work you would start back at the beginning and start the cycle again keeping the code of ethics at each part. The model can be used in all situation for operational and non-operational decisions, and it breaks up complex decisions into simpler steps. The model is very important and extremely useful in policing as it is simple to use and ensures that the code of ethics is used in every step.
Regardless of the decision made, the person who made that decision and acted on it will be accountable and held responsible. It is important for a police officer to hold himself accountable and as a. If a police officer does make the wrong decision which does happen as police officers are human, public trust could be lost and not being accountable will inevitably damage the trust beyond repair, on a mistake which could have been forgiven. The officers are held to a higher standard and when that standard isn’t met it becomes newsworthy, but the police service needs to accept the criticism and be able to do better, this is important as accountability isn’t just on the decision made but on the police service as a whole. 
The following question was asked by the social research institute to 1059 people to assess the public perception of police, “To what extent do you agree or disagree, if at all, with the following statements about policing in your local area? The police are held to account for their actions” (Harvey et al., 2014, p21) The results of that question were that 18% disagreed, 54% agreed 9% didn’t know and 19% neither agree nor disagree, the results show that over half of those asked did agree that police hold accountability. However, this study cannot be used as the most reliable evidence of public perception in the current year because the sample size is small, and this question was asked in 2014. 
 In conclusion police officers are required to make complex and significant decisions in real time and operational policing. The important part of the decision-making process is that it is done ethically, using tools like the NDM can assist in the process and able to break down those complex decision into steps that are more manageable that has ethics at the core of each step. When a decision has been made the officer and the police service require to take accountability and be held responsible. A small questionnaire indicated that half the sample size thinks the police are accountable for their actions. 
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Essay three: 
Assess the impact of organisational justice on police agency. (1000 words)

Police agencies are made up of many different people who has different beliefs, experiences, and opinions, as the people who are employed carry out their duties a perception is created regarding the organisational justice within the agency, what is fair, what is expected from people and how to behave. This could all be influenced by organisational justice. This essay will assess the impact of organisation justice within a police agency looking at the strengths and weaknesses of a theory.
Organisational justice, first postulated by Greenberg in 1987, refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influences the employees own attitudes and behaviours at work.
(HRzone, N.D)
GreggU (2018) describes Organisational Justice Theory as what a person who is employed by an agency feels is fair treatment received by that agency, this would be different for every individual but can be also be a group idea or feeling of fairness. There are different categories of organisational justice which are procedural, distributive, and interactional. Procedural is the perceived fairness of the process used to allocate rewards, distributive is the perceived fairness of the number of rewards and interactional is the perceived fairness of being treated nicely and with respect. In short, a person would input into a job or a task and there will be an output received. The input can be effort, experience, or skill whereas the output from the job is a reward or promotion. 
Applying organisational justice to a police force means a police officer will have their own perception of fairness and the organisational justice within that specific police force. Organisational justice could just as well affect a police agency if an officer believes he is putting more input into the job than the output they are receiving. They could become more demoralised or disheartened and could result in an incident or investigation not being completed to the standard expected from that police agency. For example, letting a victim of crime down or someone who we are expected to safeguard is put at unnecessary risk, even though an officer may not intend for this to happen and it is more of an oversight or lack of experience by the officer.
Police officers are humans and have feelings and perceptions like any Person would. If that officer keeps experiencing poor treatment, or they think the organisation is unfair specifically towards them and they have a perception of poor organisational justice it could subconsciously affect their work and how they carry out their duty. This in turn increases the chance of the officer leaving the Police Service in search of an organisation more in tune with their own personal beliefs and needs. This is evidenced in the below:
The numbers of police officers in England and Wales who resigned voluntarily from the service have been increasing rapidly in recent years… They are ultimately frustrated by the perceived inability of the organisation to manage the demands upon them and by a sense of organisational ‘injustice’.
(Taylor and Francis, N.D)
Officers leaving the agency in large numbers has a major impact on the Police Service because the Service then has an even lower number of officers to deal with incidents, causing more stress for those still working in the Service and increasing the demand. This increase in demand can never be fully satisfied due to the large number of officers retiring every year as well as new recruits becoming disheartened with the job and leaving in the early stages of their career. The loss of these officers has a double impact on the organisation, large sums of money that are invested in the training programme and career development is lost and valuable experience is lost. Lower number of police officer equals a higher amount of crime, less proactive policing, therefore a loss in public confidence and satisfaction. This is evidenced by the Government cuts to police numbers in 2010.
The Government’s cuts programme has reduced police officer numbers by 21,000 since 2010 and yet there has been no corresponding fall in demand and, in fact, we have seen not just an increase in traditional crimes but also a surge in cyber-crime, human trafficking, historic sex abuse allegations and, of course, the ever-growing threat of terrorism, all of which increase the workload for cash-strapped forces
(Leicestershire police federation, 2018)
However, a police officer is held to a higher standard than regular members of the public. Regardless of their organisational culture or any decrease in officer numbers they are still expected to do the job well due to the seriousness of the situations they deal with. Where an induvial in a business would have supervisors and managers, the police have a more militant ranking structure from sergeants to chief constables, as well as being held to account by the IOPC and the HMIC and not doing as you are instructed by a superior officer could result in disciplinary action. 
	In conclusion, organisational justice has a major impact on a police agency as it was shown in the study of officers leaving due to demands and a sense of organisational injustice.  Organisational justice has shown to affect police and civilians regardless of what job, or position and it will have a domino effect on how they perform and how the police can handle crime. However, it is also important to note that those findings require a deeper search to understand the reason why and there could also be another underlying issue or could be partly the organisational culture with the police.
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Essay four: 
[bookmark: _Hlk81222938]Analyse potential links between serious and organised crime and public protection issues (1000 words)
 A person who has been a victim of a serious crime can be left with serious affects and can even become involved in serious crime as a perpetrator due to the long term effects on them. This essay will analyse the potential links between serious and organised crime and public protection issues by breaking down each issue into constituent parts and consider how they are linked. 
There are many different crimes that a person can be a victim of but the effects of being victimised are normally the same or similar. The effects of crime on a person are explained in the following definition of a victim of crime:
Persons who, individually or collectively, have suffered harm, including physical or mental injury, emotional suffering, economic loss or substantial impairment of their fundamental rights, through acts or omissions that are in violation of criminal laws.
United Nations of Human Rights (N.D)
Becoming a victim can have a traumatic effect on a person which can be life changing. Sometimes a person might not think of themselves as a victim and could have a hard time coming to terms with it. Futurelearn (N.D) states that a victim may experience “direct cost, psychological effects, guilt and physical effect from injury. The effects at a young age could result in an adverse childhood experience (ACE).” An ACE is defined as:
Adverse Childhood Experiences (ACEs) are potentially traumatic events that occur in childhood. ACEs can include violence, abuse, and growing up in a family with mental health or substance use problems. Toxic stress from ACEs can change brain development and affect how the body responds to stress.
(CDC, 2019)
A person who is vulnerable are more likely to be victim of crime due to the fact they are unable to protect themselves, College of policing (2020) has defined vulnerability as, “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.” Those who are vulnerable are more at risk of becoming involved in serious and organised crime, this could include in Class A drug dealing, child criminal exploitation, child sexual exploitation (CSE), human trafficking, modern day slavery and more. 
Children as young as six are being forced to carry and sell drugs far away from their homes. They are made to skip school, sleep in drug dens, keep secrets from their loved ones. They are treated as criminals when they often feel trapped in a hopeless situation.
(The Children’s Society, 2021)
A child is already vulnerable due to their age and inability to care for themselves independently but children who are lacking a safe home environment are more likely to become involved in a more serious organised crime circle, for example, working as a drug runner for a large county line organised crime group (OCG).
Serious and organised crime (SOC) is criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. It usually centres on acquiring money, profit, influence and power.
(UK Parliament, 2021)
Where smaller gangs tend to be not as organised and only threatens a small area, organised crime targets a bigger area and has a bigger number of people involved, however there is an overlap between the two. Those responsible in organised crime normally target people who are not able to protect themselves and which could include grooming a child for county lines or for sexual activity, trafficking victims’ refugees, or fraud, this occurs in local communities, nationally or overseas. It is often those who are being victimised don’t realise it, a child being groomed for CSE might not realise they are being exploited for gifts or a young person moving class A drugs across the country. Often when they do realise what has happened, they feel it is too late and in too deep to get out or even become a perpetrator themselves, it is possible a person involved in organised crime is a victim and a perpetrator at the same time. Therefore, serious, and organised crime are linked to perpetrators targeting those who are vulnerable by targeting vulnerabilities, bribery, or commodities.
Serious and organised crime is on the rise and it is costing the public millions, there are currently agencies that look to stop these actives, the Nation crime agency (NCA). These agencies set out to target the organised crime but to also protect the public which is known as public protection. According to the NCR 2020, “It is estimated that approximately 300,000 individuals in the UK present some kind of sexual threat to children” and “Increases in CSAE referrals to the NCA from online industry have resulted in a 41% increase”.
CSE may just be a part of organised crime but there is an increase in the number of referrals made to the NCA. This number could indicate that CSE is on the rise and that more needs to be done to protect those vulnerable. However, a counter argument would be that victims may be willing to speak out or the public protection is getting better at identifying those at risk. According to The Office for National Statistics, 2020, “there were 5,144 modern slavery offences recorded by the police in England and Wales in the year ending March 2019, an increase of 51% from the previous year.” There appears to be another increase in an area of serious and organised crime, again this will require further research as this could because the agencies are better are detecting this crime.
There are issues with public protection as sometimes the victim does not realise, they are a victim, the victim could also be a perpetrator, or the victim doesn’t want to speak out from either fear of police, abusers or from embarrassment. In relation to County lines:
In conclusion, there is a link between those who are vulnerable in our society to those becoming involved in serious or organised crime, there are also links between issues with public protection. Those who are considered vulnerable are at the most risk from organised crime. The statistics above indicate that serious and organised crime is on the rise. However, this would require further research and a deeper understanding as it could also indicate the agencies are better at detecting serious and organised crime or that victims are more confident to speak out in this modern time.
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