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[bookmark: _Toc148540855]INTRODUCTION
Entrepreneurship when the individual has idea and acts on it, generally for disrupting the existing market with new goods and services. Entrepreneur or owner of the business is the one who makes efforts and takes risk and initiatives for making profits to the business (Bruton, 2023). The report will cover the business plan of the business start-up of Clothing line of fast fashion industry. The business plan will cover different aspects which are Overview of business and Legal format of the business. This will also include the management of the company and the professional services that will be included in the business. The discussion will help in understanding the SWOT analysis of business and 4Ps of marketing for the business. The financial forecast of business will also be covered in the report.
[bookmark: _Toc148540856]MAIN BODY
[bookmark: _Toc148540857]Overview of business
The Clothing business in Fast Fashion industry will be mainly focused supplying the products and services as per the current trends in the market. The business will be headquartered in London, UK and will have its different outlets in other parts of country. The business will provide products and services of Clothing and fashion which will include products for Gen-Z and Gen-Y section of society as to attract wider audience towards the business and also clothes for every season (Vedula, 2022). The Clothing brand will provide trending and affordable clothes and fashion accessories to the society.
[bookmark: _Toc148540858]Legal format of the business
To start the business it is important to set the legal structure of the business, i.e. Business structure help the business in identifying on what basis the business will run and the terms and conditions that are required to be followed by the business while operating in the country. There are three types of legal structures of the business that are Sole trader, Partnerships and Limited Company. 
The legal structure of business is going to be Limited Company, Limited Company is known to the legal separate entity that is separate from its owners. In this legal format, the owners of the company can be changed ort extra capital which is raised by selling of shares, without any impact on the management of the business. The company will require fulfilling various requirements which might require a certain amount of investment to the company, as the company will require getting register under legal bodies. The company will require filing a Corporation Tax return to HMRC. Companies are required to submit the details of annual account to and other related information to the Companies House. These will help in designing the legal structure of the company. This structure of the business will come with the advantage of having limited liability is any loss occurs and also reduces the liability of tax in many cases. This structure is complicated but will beneficial for the business.
[bookmark: _Toc148540859]Management of the company
Management of the company will be the process in which planning, organising, directing and controlling the activities of the business or the organisations for achieving the objectives and goals of the business. Management of the business will involve various different aspects such as Owners of the business. To start the business there are going to be two owners of the company as the business will be started at medium scale (Allen, Kraakman, and Khanna, 2021).  The owners of the business will get the company registered under the legal bodies. The owners will also design the policies and rules and regulations of the business as to maintain discipline for achieving the desired goals of the business. The company will start at medium scale will be 30 to 35. The company will be mainly focused on recruiting the employees that have expertise in there area and are able to add value to the running of business. The employees will be recruited for different departments such for human resource department, Production department, marketing department and for Accounting and finance department. These are going to assist the company in fulfilling its requirement and achieving the desired goal of the business. Skilled and unskilled labourers will be recruited for the production department and proper training will be provided to them. This will ensure the quality of the products produced by the business. The external professional service requirement of business will include good suppliers of the company. The company by will make its people research for the best suppliers in the nearby locations as to reduce the cost of transportation to the business (Schermerhorn Jr and Bachrach, 2023). The suppliers of the business will provide the business with good quality raw materials and also the suppliers of machinery for production of goods from the company. These are the different management aspects that are going to assist the company on different barriers in the organisation and will also help in achieving the goals of the organisation. 
[bookmark: _Toc148540860]SWOT Analysis of business
Strengths- The main strengths of the business are going to be its marketing and promotion channels as the company will do its promotions through digital platforms. The digital marketing channel will help the business in attracting the targeted audience to the business and increasing their sales. Strength of the company will be that it will analyse the changing trends in the market and the consumer demands as per that, this will help the company in producing the products as per the demands of the customers and attracting the targeted audience towards the business (Benzaghta, 2021). These are going to be major strengths of the company as the company will be able to generate higher sales and revenue for the business and deal with competition in the market.
Weaknesses- The weaknesses of the business will be that the business deals in the fast fashion industry in which trends keep continuously changing, which comes with requirement of changing stock in the shorter time intervals. This practice comes with weakness as company might develop dead stock which will bring extra expenses and losses to the business. Another weakness of the business will be that business has to invest a lot for developing technological infrastructure for marketing and production and marinating these machines will be expensive for the start-up (Boitrelle, 2021). These are the weakness that might be a barrier for the company.
Opportunities- the Company have the opportunity of acquiring a wider market for the business through digital marketing channels, since the target audience of the company it’s active on the digital platforms. This will help in attracting broader audience towards the company. The company will also have the opportunity of expanding its business to different location in the country, after the profits earned by the company will assist the company in expanding the business by adapting different growth strategies.
Threats- the Company might face the threat of high competition in clothing and fashion market, since there are many businesses that deal in the fast fashion industry. Other cloth retailers might provide the customers with similar type of products at lower price, which mighty shift the customers of the company towards its competitors (Teoli, Sanvictores, and An, 2019). These will be the biggest threat to the company. Another threat that the company might face is acquiring every changing trend and producing as per that, which brings the threat excessive dead stock to the company and loss of financial resources.
[bookmark: _Toc148540861]4Ps of marketing strategy
Product strategy- The Company is clothing company which is going to offer fast fashion clothing for women, men and kids. The company’s product strategy is going to be to design unique products and also the products that fulfil the demands of the customers. The products of the company will include the designed followed by the current trends in the market, which will attract the customers towards the company. The company will also provide its customers with wider variety of range for the products so that the customers of the company did not switch to its competitors (Tay, Chan, and Mohamad, 2023). The company is also going to collaborate with popular designers as to design best products that are helpful in attracting different customers from different sections of society. To design its products the company will analyse the current trends or social trends in the market and will design products as per that. The strategy of products will help the company in acquiring wider market. 
Price strategy- The main pricing strategy of the company is going to be to product good quality products at an affordable price. Since the competition is continuously increasingin the clothing retail market due to which the company may have to face price wars due to the increasing competition in the industry and as the business will be new the company have to keep the prices low as to attract the customers. The company will focus on adapting to cost reduction strategy and also cutting cost on different aspects in the organisation which will help in reducing the cost of the company. Due to the reduced cost the company will be able to reduce the price of its products and will be able to gain competitive advantage in the market (Saini, 2022). Price plays an important role in building the business, as the customers of the business mainly come through the price variant of the business, more the affordable the products more the customers of the business. The company is going to provide good quality as well products of unique design at an affordable price.
Place and distribution strategy- Since the business is a start-up there in the start the business is going to develop its one store where all the products of Fast fashion will be available to the customers. At the time of start-up the people in the marketing department of the company will focus on creating its online website, where the business will also be available to customers all over the country. Good online presence of the company will be created as to attract wider range of audience to the company. The customers of the company can have the experience of in store shopping as well as the customers will also be able to shop online from the website of the business. The products of the company will be designed uniquely keeping in mind the current running trends in the country as to attract wider audience towards the business; the company will also be able to reach the wider audience due to its online presence. This is going to be place and distribution strategy of the organisation.
Promotion and Advertising strategy- The Company is going to promote its products and services through different promotion channels such as traditional promotional channels and modern promotional channels. The company will promote its product by advertising its products on Television, Newspaper and Hooding (Kubicki, 2023). The company will also promote its product through digital channels such through the ways of social media marketing where the company y can design the promotions for the targeted audience of the company, this will help the company in attracting wider variety of customers towards the company and generating sales and revenue for the organisation.
[bookmark: _Toc148540862]Cash Flow Forecast
	Cash Flow statement

	PARTICULARS
	2023-24

	Cash in hand 
	£ 25000

	Cash from revenue
	£ 30000

	Total cash inflow
	£ 55000

	Cash Outflow

	Variable Costs 
	£ 5000

	Materials
	£ 5500

	Machineries
	£ 6500

	Supply
	£ 3000

	Rent
	£ 4000

	Salaries
	£ 4500

	Accounting
	£ 3000

	Insurance
	£ 1900

	Advertisement
	£ 2700

	Other expenses
	£ 1500

	Miscellaneous
	£ 1700

	Taxes 
	£ 1200

	Total cash outflow
	£ 40500

	Cash at the end of the year 
	£ 14500



[bookmark: _Toc148540863]CONCLUSION
The overall report helped in understanding the different aspects of Entrepreneurship which was described as the disrupting the current market with new idea of business and by providing new products and services. The report covered the business plan of the start-up business, where the report covered the overview of the business, Legal structure of the business and management of the business which covered several aspects owners, employees and suppliers of the company. The discussions also helped in evaluating SWOT analysis of the company and 4Ps of marketing of the business. The financial forecast of business was also covered in the business.
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