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[bookmark: _7rw915zg2d9]Introduction
Human resource management is a helpful practice for an organization to higher develop and manage the employees, it is an approach of human resources by the company. With the help of this practice, an Organisation can manage its Policies, production, and service along with employees (Pandita and Ray, 2018). There have different types of Human Resource Management (HRM) practices to upgrade the employee and the other effective management of an organisation. 
The research paper aims to highlight the differences between private HR practices and public sector HR practices. The east coast countries support the public sector client base and always concentrate on taking initiatives on organisational development. This chapter will define the process of determining the effectiveness of HR strategies that were taken by the ECC. Multiple processes of HR management in developing the strategies of the employees to achieve their Strategies and goals for the development of the organisation will also be mentioned in this present essay. At last, the impact of climate-changing organisational factors on each strategy will be addressed in the current essay.
[bookmark: _xqwfjo3226wn]Description
[bookmark: _h7bnq0miljhh]Difference between HR in the private and public sector
Several differences between HR in the private and public sector highlights the differences between the private and public sector of HR management. With the help of these differences, different aspects of HR management in ECC have been addressed in the present essay. 
Planning differences 
HR management in the public sector focuses on the economic growth of the public as well as the country. It is generally controlled by the government of the particular country and the government focuses on maintaining the economic growth and development of any organisation. Along with that, the public sector focuses on maintaining relationships with employees and providing a healthy and better workforce to all employees (Riccucci, 2021). The aim of the public sector is to people and motivate the public through different motivational programs along with establishing motivational approaches. The employees and the HR managers of the public sector carry the security of the job along with different benefited allowances. The public sector HR management team focuses on addressing the needs of the public. On the other hand, the private sector management team focuses on individual Management processes and it is also maintained by private corporations. The private sector enterprises and their HR management teams focus on their profit along with motivating Their employees. The HR managers in the private sector focus on their commercial objectives for their development. 
Diffusion of authority 
The decision of authority in the public sector focuses on formal chain command. On the other hand, the private sector focuses on its employees and responds to its legislative political superiors. The diffusion of authority makes the HR managers of the public sector concerned and also focuses on the organisational goals to achieve them. 
Employment benefits 
In the public sector HR managers focus on several employment benefits such as job security as well as housing facilities (Lapuente and Van de Walle, 2020). These facilities attract employees in the public sectors in the ECC. For example, during the pandemic situation, HR managers in the public sector get security in their job and also they receive the retirement benefit for any environmental challenges. On the other hand, the HR managers of the private sector did not get job security. Along with that, the employees of the private sector did not get a chance to promote their businesses. During the pandemic situation many HR managers of the private sector phase challenges with their jobs and incentive as well.
Promotions 
There are different criteria to promote business in the public sector of the HR management department. The manager of public sectors generally promotes their business based on the seniority of the employees. On the other hand, in the private sector, better managers promote based on their employee performance along with the skills and merit of the employees. Therefore the differences between the promotion of the HR sector in the public and private are different and both are focused on different factors.
[bookmark: _7bnxcilxdp9d]The process of determining the effectiveness of HR strategies
As around 5 years ago East Coast Countries face a lack of strategic HR partnering issues in their public sector it is important to determine the effectiveness of HR strategy as the effectiveness of HR strategies will help the public sector to develop their business strength.
Training Effectiveness 
Training effectiveness is important for HR strategies as it helps the HR managers to identify they are effectiveness and process of engaging employees. Training effectiveness helps in highlighting productivity and improving the measurement of productivity. For example, in case a person is focusing on the productivity level of an organisation he or she might focus on the training effectiveness of the HR practices. As the companies in the ECC face challenges it is more important to focus on the levels of evaluating the HR management practices and HR training to other employees.
New hire performance 
New high performance also measures the quality of hiring and also highlights the skills of HR managers within an organisation. The process of hiring affects the HR strategies along with defining their positive factors. The involvement of the HR manager in the hiring process helps in measuring the new hiring performance (Mousa and Othman, 2020). Due to the performance of employees, the HR manager gets positive responses to their hiring selecting performances. The hiring performance of HR managers helps them to motivate the employees and describe the design of the job. They also effectively describe the work structure to the able employees at the time of hiring them in the business. Therefore, to define the impact of HR practices on HR performance the HR managers should focus on their hiring performances. Based on the quality of hiring employees the performance of an individual gets compared to the expectations. It is interrelated with the retention rate end the percentage of retained employees. Focusing on the hiring value chain the HR managers should identify the skill of the employees and measure them with the objectives of their organisation.
Internal mobility rate 
The internal mobility rate defines the percentage of employees and their internal movement (Bryan and Morten, 2019).  This rate is important for the HR manager to highlight their existing employees and utilise their internal skills. Internal mobility helps in developing opportunities in the career of the employees within the same organisation and also helps them by providing them promotions and other job opportunities.
Employee retention rate 
To determine the effectiveness of the employee retention rate of the HR strategies it is important to calculate the employee retention rate within the ECC companies. Employee retention rate is important for indicating the ability of an organisation as it focuses on retaining talented and skilled employees. The employed attention rate highlights the number of employees of an organisation using a calculation (Rubenstein et al., 2018). The process of calculation, 
Employee retention rate = total # of employees - total # of employees who left / total # of employees * 100. With the help of this calculation, HR managers can calculate the employee retention rate. Employee retention rate is important and also effective for the HR strategies to motivate the employees.
Therefore, the effectiveness of strategies can help the HR manager to improve their strategic performances and take different approaches for the betterment of the organisation in the East Coast Countries. With the help of different effectiveness of HR performances the employees and the HR manager get influenced. 
[bookmark: _rnbn2ke17l0a]Process of HR management in developing the employees to achieve their strategic goals
The HR manager should focus on the purpose of developing the employees to achieve their strategic goals within an organisation. HR managers need to recruit employees with a clear concept of the objective and goals of the organisation. As ECC face challenges the HR manager needs to incorporate with the employees. Therefore, a few strategic plans of the HR manager are needed to help the employees to achieve their strategic goals. 
[image: ]
Figure 1: HR management practices 
(Source: Saeed et al., 2019)
Think deeply about talent
The HR managers should relocate talent and think deeply about the talent of their employees. The HR manager needs to focus on the traditional approaches to the critical value of the employees. When HR managers will think about the talent of the employees they can help them to improve their talent along with achieving their organisational goals. Along with that with the help of a disciplined look at the employees, the HR managers can improve the talent of the employees. The HR managers should manage the talent of the employees while building analytical capability and maintaining the development of the employees while working as a team.
Create the best employee experience
The HR manager should focus on providing the best experience to the employees to achieve their strategic goals (Ashton, 2018). A better employee experience will provide better success to the organisations of the ECC. The success of an organisation will support the HR managers to work together and create personalised and authentic motivational experiences for the employees. With the help of a strong team-building involvement HR managers can provide a better experience to the Employees and create a positive employee experience. It will help the employees to gather positive out coming about the HR manager and also will help them to learn effectively and achieve strategic goals easily. 
Theoretical approaches
The matching model of Human Resource Management will help HR managers to maintain the viewpoint of the employees. Along with that, with the use of Vroom’s Expectancy theory, HR managers can develop a good relationship with the people and also help them to improve their performance. Based on the belief of the employees the HR managers can develop relations with them.
Performance improved through HR
HR managers should focus on their performance and need to concentrate on motivating the employees to help them by achieving their strategic goals. With the help of effective performance and appropriate HR policy, HR managers can improve the performance of their organisation and also achieve the goals of the business market (Yusoff et al., 2020). It is essential to develop and implement the effectiveness of the HR manager along with developing the quality and productivity within the organisation.  The effective Human Resource Management of ECC organisations the companies can help the employees to achieve their goals and also target a major population along with interested consumers. It will help the employees to improve their performance with the help of the HR manager and also will help the performance of the organisation. 
Therefore, all the HR management approaches can help the employees to achieve their strategic goals and also help them to build a strong future. It will also help them to develop organisational performance, as the committed strategy to improve the performance of an organisation can help the employees to engage with the company and achieve their goals easily. 
[bookmark: _nkh377pycuao]Impact of climate-changing organisational factors on the HR Strategies
People-oriented climate 
As indicated by Jankelová (2021), the people-oriented climate defines the culture of an organisation that helps in defining the results. With the help of a people-oriented climate, the HR managers can adopt different changes within the organisation and also inform the employees to develop their practices in the environmental stages. It is a mutual respect culture that helps the employees to relate their emotions with the HR managers and the HR leaders focus on environmental developments of their organisation. In a people-oriented climate, HR managers and leaders listen to the Employees and actively communicate with them. It offers support to the Employees to take the initiative for sharing the valued proposal of the employees. As a result, a people-oriented climate impacts HR strategies and helps in contributing to the mutual perspective of the cultural impact of the organisation.
Rule-oriented culture 
Malik (2022), stated that a culture that is based on the rules and regulations always takes approaches in developing the HR strategies. With the help of the rule-oriented climate better managers can provide a set of rules and regulations to the employees and the employees should strictly follow them. The employees need to focus on the rule-oriented climate as the rules always depend on Global changes and it focuses on the upgradation of an organisation. Different rules and regulations help in developing strong connections with the employees and help the HR managers to spread their HR policies among them. These factors impacted the HR strategies and delivered the rule-oriented climate of the organisation to both the employees and the HR manager. As a result, the employees get affected by the rule-oriented climate and they get importance from the HR managers as well.
Innovation-oriented culture 
The innovation-oriented climate within an organisation helps the HR managers to develop new processes within the organisation along with introducing new ways of working to the employees. An innovation-oriented climate is essential for HR managers to achieve and work with them (Palumbo et al., 2022). The innovation-oriented climate not only impacts HR strategies but also helps HR managers to achieve their goals by working with creative mechanisms. The use of updated technology and innovative approaches will help the ECC companies to achieve their goals and also help them to enhance the size of their organisation. Innovation also helps in developing economic growth and provides competitive advantages for business performance. As a result, the innovation-oriented climate will develop the overall performance of the organisation and will help in achieving the organisational goals.
Goal-oriented culture  
An organisation needs to focus on the goals of the organisation as it will help in developing the behaviour of the HR managers and also improve the HR strategies. After failing, the ECC companies can easily set their goals and the HR managers can take an approach to improve them. The goals of an organisation impact the HR strategies and also takes part in improving the connection between the HR managers and the employees. Therefore, HR managers should focus on goal orientation and concentrate on the goal-oriented climate within the organisation.
[bookmark: _k04zc0w72jlz]Conclusion
As a whole, it can be mentioned that the initiative on HR management practices and organisational development can help in developing business growth along with partnering skills. The essay highlights that HR managers need to focus on developing their engagement skills with the employees to provide different knowledge and ideas on the organisational background. Along with that, the essay also focuses on defining the impact of climate-changing factors in organisational HR strategies. Different HR management practices and the process to help employees to achieve their strategic goals also has been addressed in the present study. The study not only defines HR management practices but also highlights the role of HR management while developing partnerships with the employees to overcome issues and develop the HR strategy in the public sector.
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