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Every business idea starts with a vision of bringing a change or bringing some new offering to the market. And to successfully execute a business idea, a proper plan is needed that works as a blueprint for the business. And this paper will involve a detailed business plan for an organic baby food business. Here the business model, product description, marketing plan, financial plan, management plan, etc. will be included as a part of the business plan.

[bookmark: _Toc109481461]Description of the business with intellectual property and legal consideration
For the healthy growth and well-being of a baby, the right amount of nutrients is necessary for the baby's food. A baby accumulates all the necessary nutrients for future development from the food and that’s why ensuring all the necessary nutrition elements in the baby food is essential. Keeping this urgency in mind, I came up with a business idea where I’ll offer organic baby food items on online platforms (Arthoda, 2021). The name of the venture is decided as “Wellford”. In this venture, an organic mixture of baby food will be offered for the age of 6 months to 3 years. The mission of this venture is to change the trajectory of children's health by ensuring the utmost nutrition and well-being children (Arthoda, 2021).
In this venture, there will be various baby food packages which will usually come in the form of a dry mix. The parents just need to blend the mix in the hot water and feed that to their children. There will be the perfect blend of ingredients to ensure nutrition (Bates, 2020). For example, for a 1-year-old baby, there will be a dry mix of organic food that will contain mashed vegetables, fruits, and whole grains like lentils and almonds.
In terms of intellectual property, we are planning to create a patent for the different formulas we are using to develop baby food for different age groups following the strict guideline of a paediatrician.
In terms of legal structure, initially, we are planning to create a partnership business by contributing an equal amount of capital and effort.
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The baby food industry is one of the progressing industries out there. According to an estimation in 2019, the baby food market value was $67.3 billion which is expected to grow to $96.3 billion by 2027 at a 6% CAGR rate (Wansley, 2020). The demand for packaged baby food is gradually increasing due to urbanisation and changing lifestyles of people. And this industry is expected to grow even more with increasing awareness of nutrition, a rise in organized retail marketing and the growing number of working women (Parkar, 2019). So, overall this industry seems quite prospective to start the new venture journey.
SWOT analysis
	Strengths
	Weakness

	· New brand 
· Innovative idea 
· High industry growth rate
· Specifically defined target consumer group. 
	· Negative outlook towards packaged food 
· High competition in the market. 


	Opportunities
	Threats

	· The employment of women is rising rapidly hence the demand for packaged baby food is also rising.
· The growing concern for nutrients and safety among people will drive the requirement for these types of products.
	· COVID has reduced the purchasing power of mass people which can adversely impact their purchasing power.
· Growing economic crisis and inflation.



Porter’s five forces analysis
To determine the attractiveness of the baby food industry in terms of competitiveness, porter’s five forces of analysis of this industry are given below:-
	Forces of industry
	Degree of competitiveness
	Explanation

	The threat of new entrants 
	High
	It requires comparatively less capital to start a business in the baby food industry. Reasonable knowledge of child health and nutrition is necessary to grow in the industry hence the entry barriers are not that much (Lucintle, 2022).  

	The threat of substitute products 
	Medium
	Usually, the substitute for packaged baby food is homemade baby food. There are still some parents who don’t trust the processed food industry for their babies and rely on homemade food. But as the number of working parents is increasing they can’t have much time to prepare food (Lucintle, 2022). This balances the threat of this area.

	Power of buyers 
	High 
	There are plenty of organic baby food manufacturers out there in the market. Buyers have multiple options and hence they can bargain more.

	Power of suppliers 
	Medium
	All these baby food manufacturers in the retailing industry buy their raw materials from numerous suppliers. The established company can strongly bargain for their raw materials but as a new company, there is little uncertainty about that (Lucintle, 2022).

	Competitive rivalry 
	High
	As already stated, there are plenty of organic baby food manufacturers in the market, hence the rivalry of competition is very intense.



The analysis of the five forces model reveals that the industry is quite competitive but at the same time with consistency and effort, this industry can be quite profitable as well. 
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Business model
Initially, we are planning on coming out as a whole e-commerce business model by offering our products and service on the online platforms only, but after noticing growth we are hoping to convert that into a brick-and-click business model with a combined presence both online and offline v. There will be a website for our business where customers can access and order product from any location.
In terms of the revenue model, it will be a sales revenue model where the company will generate revenue by selling goods (Laudon, 2019).
Management team plan
	Henry Burton
Founder and owner
This is one of the partners of the business who took the main initiative to start the venture. Has a BBA and MBA degree in management major. Has 3 years of experience working in an organization based on organic food.

	Jack Stevens
CEO
A very visionary and experienced person in a similar field. Worked in the essential post of many organisations and agreed to lead the well food venture.
	James Robinson
CPO (Chief product officer)
He is a graduate in food and nutrition study and has 5 years of experience working in a similar industry.

	Arthur walker
CFO (Chief financial officer)
A finance graduate with a double MBA degree in Finance and investment analysis. Has to experience in a similar field for the last 7 years.
	Mary Lewis
CMO (Chief marketing officer)
A marketing graduate with 5 years of experience in working in the marketing field for a reputed company.
	




Legal structure plan
For making this venture, there was the three most feasible available option in terms of legal structure namely sole-proprietorship, partnership and private limited company. However, among all these options, we found partnership as the most suitable option because to raise the capital requirement of the venture, sole proprietorship was not sufficient. Besides, with partnership, ideas from mindset accumulated in a single spot which was not possible in sole-proprietorship. And initially, there is no plan to go into a limited company as it requires a few legal and legislative issues to deal with this area.
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As a part of the marketing plan, the marketing strategy, positioning and point of differentiation are explained below:-
Marketing strategy: The marketing strategy of this venture will be based on creating exposure for the venture in the initial phase. And by keeping this in mind, various promotional channels and mediums will be used to promote the pre-launch and post-launch events of the venture.
Positioning strategy: To position the venture in the mind of a potential customer, the message will be “get a moment of nutrition for your child at their growing phase”. By highlighting the strict regulatory guideline in terms of nutrition, the venture will be positioned.
Point of differentiation: The main point of differentiation for the product of the venture is that all the product is developed by appointing a child nutrition specialist and all the packaged food contain the exact amount of nutrition mix for each age group.
The marketing mix analysis
Product: Wellford appreciates the combination of nutritious ingredients such as chia seeds, buckwheat, pumpkin seeds and hemp seeds in our organic baby mix. We also offer a range of small packs called boosters that act as dietary supplements that can be mixed with the baby's food that our mom testers loved (Bates, 2020). The product will come in paper-based packaging.
Price: In terms of pricing low-cost pricing, competitive pricing and premium pricing strategy are most used for any organization. In Wellford, the competitive pricing strategy will be used. Since there will be a little element of differentiation in the product of well-food, hence together with competitors like price, this product can create exposure.
Place: Since it will be an e-commerce business hence the product and service will be available to anyone having access to the internet and living in England. However, for prompt delivery, well food is trying to create partnerships with different fast delivery logistic companies (Bates, 2020).
Promotion: To be cost-effective in terms of promotion, the promotion will be completely online. Social media marketing, influencer marketing, Google AdWords. Search engine optimisation, post boosting, etc. will be the primary promotional strategy (Bates, 2020).
Financial plan
Source of finance
For setting up this venture and running this efficiently during the initial phase, an initial capital of £1 million will be formed. As a source of finance, there will be two major sources, one is equity capital where three of the partner will equally contribute 200,000 each and the rest 400,000 will be arranged through bank loans. And that is how a total of 1 million pounds will be raised. An initial cash budget for the venture will be presented in the following section.
Cash budget
As we are planning to start the venture from January 2023, a projected cash budget from January to June is given below:-
	Particulars 
	January 
	February 
	March
	April
	May
	June

	Opening balance 
	10,000
	-7400
	-3000
	800
	4800
	9100

	 
	 
	 
	 
	 
	 
	 

	Income 
	 
	 
	 
	 
	 
	 

	Cash sales 
	14000
	13000
	13500
	13200
	14800
	15500

	Credit sales 
	 
	4000
	3700
	5000
	4000
	3800

	Loan 
	7000
	 
	 
	 
	 
	 

	Total income 
	21000
	17000
	17200
	18200
	18800
	19300

	Expenditure 
	 
	 
	 
	 
	 
	 

	Rent 
	2000
	2000
	2000
	2000
	2000
	2000

	electricity 
	400
	400
	400
	400
	400
	400

	Purchases
	12000
	6000
	6800
	7200
	7500
	8000

	Wages
	4000
	4200
	4200
	4600
	4600
	4600

	Equipment 
	20000
	 
	 
	 
	 
	 

	Total expenditure
	38400
	12600
	13400
	14200
	14500
	15000

	 
	 
	 
	 
	 
	 
	 

	Net cash flow 
	-17400
	4400
	3800
	4000
	4300
	4300

	 
	 
	 
	 
	 
	 
	 

	Closing balance 
	-7,400
	-3000
	800
	4800
	9100
	13400







Market research
To get a clear understanding of the market it is essential to know the overview of the market and its trend. The overview of the market and PESTLE analysis to identify trends is given below:-
Market overview
· The demand for packaged baby food is increasing day by day because people are busy, with convenient and improved nutrition formulas (Lautner, 2018).
· The market is expected to grow at a 6% CAGR rate (Lautner, 2018).
· Among organic food, the demand for organic vegetables and fruits are very high and these two items are popularly used in the baby food item.
PESTLE analysis
Political factors: The government across the world has strict regulatory measures to ensure the safety and quality of food products, especially baby food products. Hence baby food manufacturers need to be extra cautious.
Economic factors: Growing employment rate, growing disposable income and growing pattern of consumer spending brings a positive atmosphere for the baby food industry.  
Social factors: Parents are being extra cautious nowadays in terms of baby food. They want to ensure nutrition for their child as well as take care of their dietary restriction (Lewis, 2018). This changing perspective of parents is creating opportunities for this industry.  
Technological factors: The increasing technological awareness and availability of the internet create breakthrough opportunities for online-based ventures.
Legal factors: Every country has a myriad of rules on how to transport, store and prepare baby food. This includes instructions such as the temperature that different types of food can reach, how to wash it, and so on (Lewis, 2018).
Environmental factors: The organic food industry is indirectly contributing to the betterment of the environment. In organic produce, no chemicals or harsh things are used which can damage the environment (Lewis, 2018).  
So, the market trend analysis reveals that the market is quite favourable for the baby food manufacturers company if they can ensure maintaining laws and regulations correctly.

 


Conclusion
The preliminary blueprint of the venture idea reveals that for a new venture to start effectively, detailed planning is necessary. And following the above planning, Wellford can get a track initially and this will help the business to operate most effectively.
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