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In this report I'm going to highlight critical analysis of management theories relevant to the Police Organization example and critically assess the impact of these theories on the beliefs, attitudes and values of the organization and to look at the importance of aligning the values of its employees with the Police organization culture.
Management Theories are the set of general rules that guide the managers to manage an ORGANISATION, theories are an explanation to assist employees to effectively relate to the business goals and implement effective, to achieve the same.
There are four management theories:
1. Frederick Taylor – Theory of Scientific Management
Federick Taylor theory of scientific management aimed at improving economic efficiency, especially labor productivity, Taylor had a simple view about what motivate people at work- MONEY, he argues that a worker should get a “fair day pay for a fair day work and that the pay should be linked to the amount produced” he was the first to introduce the Differential piece rate system of paying to the workers.
2.Henri Fayol – Administrative Management Theory
Fayol begin with 14 elements:
· Division of work
· Authority
· Discipline
· Unity of direction
· Subordination
· renumeration
Henri Fayol management theory is a simple model of how management interact with employees, include 14 principles of management, Fayol concluded that management should interact with personnel in five basic ways in order to control  and plan production, according to Fayol management must Plan and schedule every part of the organization, Henri argue that, Organizing is important and managers must supply all the necessary resources at the appropriate time, follow by commanding to direct the employees in the right direction, he agree that Coordinating and controlling are essential, to ensure that employees follow management commands.
3. Max Weber – Bureaucratic Theory of Management
Weber made a distinction between authority and power, Weber believed that power educes obedience through FORCE which induces individuals to adhere to regulation. According to Max Weber, there are two types of power in an organization:
-traditional power
-charismatic power
-legal power or bureaucratic power (division of labor, formal hierarchical structure, management based on rules, written documents, legal power important)
4.Elton Mayo – Behavioral Theory of Management (Hawthorne Effect)
Elton Mayos experiments showed an increase in worker productivity was produced by the psychological stimulus of being singled out, involved, and made to feel important 
Hawthorne Effect, can be summarized as “employees will respond positivity to any change in work environment like better illumination, clean work site, breaks, short hours, etc. “Employees are more productive because they know they are important, sense of belonging.
Management is the ongoing process of planning, leading, organizing and controlling a group of people within an organization to achieve business goals (Nadirfair, 2016). Therefore, is important to have an exact understanding of basic management theories, based on the theories of Max Weber, Henry Fayol and Taylor, fundamental role in the development of the classic theory as they presented scientific management, bureaucratic theory and administrative approaches we going to analyze critical the follow Organization: POLICE FORCE
(Shaharyari, 2016), Over the last years, several management theories have evolved such as: old theories (Classical), Neoclassical and Modern management theory, the purpose of this assignment is to critical analyze the Police Force Organization based on these theories and the improvement of the management within the Organization as well as the employee's productivity respond, to identify and mention the perspective of these theories. Also, this report has analyzed how these perspectives can help Police Force to create ways to design and manage the organization. 
After an in-depth analysis, it has been concluded that Modern Management theory is most helpful in enabling police force to do effective management Police Organization had fallen to years under, Bureaucratic Theory of Management, based on authority and power, Weber believed that power educes obedience through FORCE which induces individuals to adhere to regulation, where the Law is the last word, the Weber approach was to disregard the behavioral aspect, suggesting that the police force should adopt an impersonal and autocratic style, employer-employees, police force – community, relationship should be formal and the police organization should have a mechanic behavior (Nhema,2015), however in the modern democratic management style , human relations should be informal and the organization should have a different approach to employees and community (Nehma, 2015).- relationship
Furthermore, in the traditional classical theory, Weber implemented the pyramid organizational structure, based on autocratic management style, clear chain of command, centralization of authority, and clear written rules and regulation to be followed (Nadifir, 2016), Police Force had been a top leader in achieving these rules, police management had an autocratic leadership style.
Based on Rogers & Kim (1995), police force had implemented the traditional management theories, assuming that employees are tools, rather than valuable resources that can be used to meet the organization goals, such as community safety, decrease in crime activity, and respectable organization, some critics suggested that police managers are abusing of their power and assumes that employees act in a way that increase monetary rewords (BBC news, 2015). However, reword is not a bad approach into the organization, Ehidobuch & Tu (2012) argue that employees perform better if their work is reworded and closely supervised. Organizations exist to achieve goals, operate most effectively, control is best achieved by existing formal authority, and that problem can often occur when is inappropriate structure- employees control
The contra-argument on Webber model within the Police Force Organization: 
According to Edwards (1979), bureaucratic and control originated from employees attempts to subject administrative workers to much stricter control, but to organization success encouraged firms to apply more warm approach.
Classical organization theories including Taylors scientific management, clearly illustrate the bureaucratic tendencies, which has also shaped the twentieth century, mode of control of employee performance in modern workplaces (Ritzer,2004).
Moving forward, we going to look at Modern Theories, in order to achieve the best Models for Police Organizations, the traditional classic theories focused more on tasks, to get the right people to do the task perfectly, the main focused of classic theories was to management on how to plan, organize and coordinate.
Modern Management Theories:
· Douglas McGregor
· Systems Approach
· Herzberg
· Adair
· Edwads W.Deming
· Covey
Douglas McGregor his interest was more on people, human relations, and less on classical management style (productivity that employees are motivated by them believe 
                                “our beliefs shape our behavior” -McGregor
In 1960 Douglas McGregor describe two distinctive styles of management: Theory X and Theory Y. In theory x managers believed workers needed discipline- a Taylors and authoritarian approach. By contrast, Theory Y saw self-motivated employees with complex needs and natural urge to be creative. This second view is shared by Police Force whose employees need to be self-directed in their work and ready to accept high levels of responsibility.
	             Management beliefs about the
	workforce

	Theory X
	Theory Y

	· People dislike work
· They need control and discipline
· They do not want responsibility
	· People want work
· They can be self-disciplined
· They seek responsibility


The Force Police shows the organization demonstrates its values. These values provide the setting for motivating its employees:
· Always acting safety and responsibly
· Building communication and trust within the community
· Being open and transparent (rewords, gifts, wages)
· Confronting community problems and develop the solving problems skills
· Delivering what had been promised to protect vulnerable people, reduce crimes and create a safe community
· Learning from experiences
This Modern Model, allows Police Force Organization to meet employees/ community needs by providing a safe, secure environment and good conditions, increasing skills and developing strategies in these challenging times. McGregor theory bring Maslow Hierarchy of Needs into the organization, the managers had to provide the basic needs such as environment needs, safety, and to feel a sense of of belonging, one this is achieved this then the employees will do their job better, increase self-esteem and self-actualization.
System Approach Theory of Management studying the organization apt ability to changes, is very important in the Police Force that the employees adopt themself within the claimant changes. And to adopt the community needs and to integrate into the changing environment world, is important to recognize and understand how people behave, new technologies, people anxiety and to change, the organization needs to work as a" whole” 
Herzberg's Motivation Theory –Two Factors
A valuable way of understanding how real jobs can meet human needs was developed by Federick Herzberg in his two factors of motivation. He found that achievement, recognition, responsibility and interest in the work were the true motivations. These hygiene factors could cause dissatisfaction if they were absent or inadequate. The financial rewards of Police Organization are an essential part of this contract between employer and officers. Although England Police Force offers pay and conditions similar nearly on the same wage with Scotland, Wales and North Ireland (21.000£/year) could not motivate all officers. John Adair Action-Centered
 He argues that in order achieve the TASK and improve the Organization Success is to create the right TEAM with the right INDIVIDUALS, all three need to be respected for the task to be done.

	Police task within the Organization
	Police Team

	Police Individual


	· Reduce crimes
· Protect the community
· act with integrity 
·  compassion 
· Setting performance standards

	· Communication
· Team building
· Motivation
· Discipline

	· Training
· Counseling
· Internal checks
· Regular vetting checks
· Beliefs and values align with the Police Organization Culture
· Motivation
· Integrity and Transparency



Tabel 1. John Adair
Situation Leadership- The theory said that the good leaders must change their behaviors according to the situation that they are in, the progression of the employees is based on the type of Leadership. The situation Leadership is about creating an environment suitable to the needs of the employees as well as Edward Deming –14 points of Management Is based on long-term improving and to change with the time, and constantly renew methods and ways of preventing bad service: Police Organization firstly create purpose for improvement where changing and adapting with the time such as (virtual training on aggressive behaviors), as well inspection on officers and internal checks are essential within the Organization to improve the service and to offer onsite training, to learn new techniques, new approach, as officers, Leader must be trained as well and to make sure that the environment is a good to achieve their work. Many officers are scared within the Organization it is important for the leaders to create a friendly manner, is important to not promote slogans, no quotas or numerical goals, they need to have self-improvement and structed in place for managers and officers.
Stephen Covey
· Personal victory
· Public victory
The manager should be able to priorities what needs to be achieved, a win-win thinking, put first things first, seek first to understand then be understood, Synergie.
The modern theories are to address the gaps that had been left by the classical theories.
McAuley(2007), argue that the controlling employee performance, criticized for being impersonal, could be considered ideal because of the advantages it offers in pursuit of efficiency and control over employees and task, is ideal on keeping track of large numbers of tasks on the other hand, bureaucratic structures are criticized for having no universal rationality, humanity is highly necessary in any organization (Thompson,2002).
“if you develop systems that are constraining and controlling people, they can't be creative, they can't be human”- McAuley, 2007)
Kunda (1992), human relations theories can be considered as a call give more attention to humanness of workers, it is a key consideration that managers need to develop means of ensuring that informal human relationships work for them and not against them. Classic management theories on the other hand have been criticized for their failure to take into account the ability of workers to work and relate as human beings through informal arrangements at work







CONCLUSION

I strongly believe that human relations movement claims an approach to employee performance management and control, based on human behavior in employee performance management include Maslow, Herzberg, McGregor, Elton, although all of these theories generally inform management practice about employee motivation, each has a distinct contribution, therefore highlighted ideas on how employees behave when observed and how social issues, rather than merely monetary rewards, impact on work performance, on the other hand employees are the most valuable asset in any Organization, the smooth work and the Police performance is based on the Employees satisfaction.
By aligning my beliefs and values based on the classic theories and modern within the Police Force, I totally agree that police Force act with integrity, a fairly organization, with a strong culture I agree that Weber have a strict disciplinary approach, dividing tasks and employee's supervision and controlling is essential within the Police, but I do agree on modern theory such as Maslow when employees needs had to be meet in order to produce the organization goals and performance, moreover, I align with Herzberg theory on More highly skilled officers look for long-term progression depend on training and development directly increases job satisfaction, status and esteem, it can also come with many non-financial benefits (emphasis, communication, extensive support, loyalty, good working environment).
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