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Introduction
The main aim of writing this report is an attempt to answer the two issues asked in the cover page of this assignment under the Assignment Title which say “How do organisational beliefs, attitudes and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?” The organisation chosen to write about in this report is Boohoo.com. It is one of the largest “online-only” clothing fashion stores. The Scotsman.com newspaper indicated that Boohoo was formed in 2006 when the owner, Mahmud Kamani saw an opportunity and jumped on it. The justification for choosing to write about this organisation is for the simple reason that the author of this report has a cousin sister who worked for it. There is further justification to write about Boohoo because it has been in news for underpayment of wages at its factories in Leicester and assertions of damage to the environment as a result of its obsession with “fast fashion”.
The key management theories that will be underpinned in this report are Scientific Management, Contingency Theory, Systems Theory, Bureaucratic Management and Chaos Theory. It is the enhancement of productivity that motivates scientific management theories and employees are the main focus of attention. Max Weber is associated with the Bureaucratic Management Theory, whereas Frederick Winslow Taylor is associated with Scientific Management. Frank and Lillian Gilbreth conducted studies with motion and work study and belied that there was a connection between standardisation and efficiency at the workplace.
For decision making at the workplace, there are a number techniques that can be used. The 6 Bono thinking hats can help management solve problems by putting on the 6 different coloured hats. Stages in Problem Solving and Decision Making enhance critical thinking skills. The stages are in sequence: Recognise Problem, Identify Alternatives (by brain storming), Evaluate Alternatives and Make Decision.
These plus many other theories and techniques will be considered in the main report followed by recommendations and conclusion.
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