Using OSCAR to Structure a Difficult Conversation
	O
	Outcome 

What outcome or outcomes do we need from this conversation?
How important is it to achieve this outcome?


	S
	Situation

What is happening in this situation? What are you/others doing?

What is the situation from your perspective?

What impact do you think it is having on you/others/work of the team?

	C
	Choices and Consequences

What are the consequences of not doing anything/taking action?

What choices do you have to resolve this? Which choices have the best consequences? 


	A
	Actions

What actions are you going to take? When will you take action? What support do you need?


	R
	Review

When are we going to get together to review progress? 
How will you measure your success? 



