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1.0 [bookmark: _Toc113203853]Introduction 
[bookmark: _Toc113196828][bookmark: _Toc113201795][bookmark: _Toc113201921][bookmark: _Toc113203854]Decoration business, you can be rest assured that there is no limit to the fortune you can make from the industry as long as you are creative and have good networking skills. If you are looking for a business to start as an entrepreneur with a design and creativity background, then you can consider starting your own home decoration company.
[bookmark: _Toc113196829][bookmark: _Toc113201796][bookmark: _Toc113201922][bookmark: _Toc113203855]Although a home decoration company can be operated from home, especially if it is being managed by an individual, but it pays to operate from an office facility. The truth is that you would need an office space to be able to run this type of business if indeed you want to work for corporate organizations and even government agencies.
[bookmark: _Toc113203856]2.0 Business Plan 
[bookmark: _Toc113203857]2.1 Products and Services Description
House Beautiful: 
Is offering a wide range of products and services to customers to fulfil their needs. They are considering purchasing capability of the customers and has set 3 different types of product categories: premium products, medium products and economic products. It offers a wide collection of modern and new accessories and customized decorator services from authentic organic sources, customers can customize their products and services before ordering based on their interest and they are budged (Kimmel et al . , 2020 ) . It also has specialized designers who can deliver excellent home accessories.
Interior decorators, also known as home decorators, work with homeowners or business owners to furnish and adorn an interior space according to their preferences. The decorator must usually work within a budget and order the necessary design elements for their clients.
The truth is that interior design is a multidimensional vocation that covers activities such as conceptual development, communicating with the stakeholders of a project, management and of course the execution of the design (project).

Home decoration companies are responsible for planning the design of both living and commercial facilities such as hotel, motels and lodges; they have mastered the art of turning their ideas or concept into reality. The projects that home decorators handle can be broad in scope. It could range from structural modifications to the selection of matching furniture, curtains or blind, wallpaper and lighting et al.
[bookmark: _Toc113203858]2.2 Business Structure of House Beautiful
Business structure:
Is the defined reporting relationship among the key members of the organization who participate directly in the business operation of day-to-day activities (O’Higgins and Zsolnai, 2018)
[image: ]
Figure: The business structure.
House Beautiful is a partnership business operation that follows a simple business structure. Here, Farida Ahmed is the CEO of this organization. Another 3 members of this organization are Emily Delgado (Marketing director), Joselyn Castillo (Sales manager) and Stela Zacon (Finance Administration). The formal structure of this organization is demonstrated here.
[bookmark: _Toc113203859]2.3 Operations
Operations are the key functions of a business organization that involves value creation and delivering superior expected value to the customers (Ahuja et al . , 2018 ) . House Beautiful is effectively performing operational functions that have ensured the success of this organization within a very short time frame run its promotional campaign.



Some of the key operational functions of House Beautiful are sales and services, buying decisions, marketing, inventory management, web design and development. It is using both traditional and digital platforms to run its promotional campaign.

[bookmark: _Toc113203860]3.0 PLESTE Analysis of House Beautiful
[bookmark: _Toc110795806][bookmark: _Toc113203861]3.1 Political factors: 
[bookmark: _Toc110795807]Since House Beautiful stores are open in United Kingdom, the company must abide by the regulations of each. Some states may share similar bills or political influences. But that’s not always the case. One thing is for sure: all states benefit from political stability. Without it, economic stability is impossible. Meaning, House Beautiful may lose profits in one location over another, depending on who is in charge and what they stand for (if anything).
For instance, an unfriendly government can make importing and exporting foreign goods a hassle. House Beautiful depends on these relationships to remain stable, otherwise, their revenue is at stake. On the flip side, a good relationship is a blessing for House Beautiful. India and China have become more open to international brands. House Beautiful, seeing this positive shift, is considering moving into Asian markets. Now that a bridge of good faith is opening, House Beautiful is jumping at the chance.
[bookmark: _Toc113203862]3.2 Economic influences
Just like Home Beautiful is affected by international laws, they’re susceptible to the worldwide economy. Even now, some big-name brands are still suffering from the 2007 recession. Some of people lost their job at the time. In response, we witnessed consumers make conscious buying decisions. Purchases were based on need rather than luxury. Although people may need furniture, upgrading a mattress, dresser, or couch was far from mind. 
Knowing money was tight, Home Beautiful priced their wares conservatively. Now, when you need stylish but inexpensive furnishings, Home Beautiful comes to mind. You can find everything for your home while saving a buck or two. This imagery has continued for decades.
[bookmark: _Toc110795808][bookmark: _Toc113203863]3.3 Social
Know the local culture before opening your doors.
That’s a rule every business should follow. Not only to tailor the product to the consumers, but to also avoid offending social values. Home Beautiful keeps this rule close for every marketing material they put out. Unfortunately, their efforts aren’t always well-received.
Still, you can’t say Home Beautiful doesn’t know their customers. They deliver what is “appropriate” per location and scrub out anything that isn’t. If they printed the same catalogue worldwide, they’d likely face a worse backlash in each country. Profits could suffer. At the end of the day, Home Beautiful is a business with only profits on their mind.
Funnily enough, Home Beautiful suffers from a surprising amount of one-star reviews. Searching their name and “reviews” brings up many disgruntled complaints. Most are about never receiving their products after ordering online. Or when the product does arrive, it’s only after weeks of waiting.
Most report an “awful experience” and “horrible delivery” as their main gripes. This may be a fault of the delivery driver and company they use. But since Home Beautiful’s name is on the package, they’ll always be the one receiving the bad press.
[bookmark: _Toc113203864]3.4 Technological
[bookmark: _Toc113201806][bookmark: _Toc113201932][bookmark: _Toc113203865]Paper catalogues are still offered by Home Beautiful. They’re not the only way to showcase products anymore. With the internet literally at our fingers (thanks to our smartphones), people are likely to check out offerings online. Nowadays, every business should have a functioning website. Home Beautiful isn’t an exception.
[bookmark: _Toc113201807][bookmark: _Toc113201933][bookmark: _Toc113203866]You can find current offerings, sales, and home decor inspiration on Home Beautiful’s website. Not sure where the closest store is? Home Beautiful’s website lets you know. They also allow for placing orders online. You can’t do that with a paper catalogue.
[bookmark: _Toc113201808][bookmark: _Toc113201934][bookmark: _Toc113203867]Online, Home Beautiful aims to provide a realistic experience for their customers. If you can’t make it to their store, you can still maintain a similar experience online. You can search by product or by room (bathroom, living room, etc). If you’re searching for products under $10, they have a category for that.
[bookmark: _Toc113201809][bookmark: _Toc113201935][bookmark: _Toc113203868]All businesses benefit from increasing customer satisfaction. It leads to new reviews, word-of-mouth referrals, and brand loyalty. Considering the amount of effort Home Beautiful goes into knowing their consumer base, it’s not surprising their digital channels reflect similar effort. 
[bookmark: _Toc113201810][bookmark: _Toc113203869]3.3 Legal
[bookmark: _Toc113201811][bookmark: _Toc113201937][bookmark: _Toc113203870]All big businesses are susceptible to legal threats. Home Beautiful must follow an abundance of laws and regulations in every country they operate in. Since they’re physical stores, staying up-to-date with labor laws is essential.
[bookmark: _Toc113201812][bookmark: _Toc113201938][bookmark: _Toc113203871]That’s not all. Home Beautiful has landed in the news because of poor product quality. Items have fallen and tipped over, resulting in injuries and death. Such devastation has affected families and communities. When problems like this occur, Home Beautiful needs to ensure their products are safe. Otherwise, lawsuits happen. Although they may recover monetarily, their reputation might not. 


[bookmark: _Toc113201813][bookmark: _Toc113203872]3.5 Environmental
[bookmark: _Toc113201814][bookmark: _Toc113201940][bookmark: _Toc113203873]Home Beautiful is invested in eco-friendliness. Literally. They’ve put in more than $50,000 thousand towards renewable energy in poorer nations. They’re aiming for their in-store energy to be fully renewable. One way they’re achieving this is by investing in solar and wind panels. They’re aiming to shift their materials too, like wood and cotton, to be taken from sustainable sources.
[bookmark: _Toc113203874]4.0 Four Reasons to Write a Business Plan
1. To raise money for your business
Potential investors or lenders want a written business plan before they give you money. A mere description of your business concept is not enough. Instead, ensure you have a thorough business and financial plan that demonstrates the likelihood of success and how much you will need for your business to be successful in the long-term.
2. To make sound decisions
As an entrepreneur, having a business plan help you define and focus on your business ideas and strategies. You not only concentrate on financial matters, but also on management issues, human resource planning, technology and creating value for your customer.
3. To help you identify any potential weaknesses
Having a business plan helps you identify potential pitfalls in your idea. You can also share the plan with others who can give you their opinions and advice. Identify experts and professionals who are in a position to give you invaluable advice and share your plan with them. 
4. To communicate your ideas with stakeholders
A business plan is a communication tool that you can use to secure investment capital from financial institutions or lenders. You can also use it to convince people to work for your enterprise, to secure credit from suppliers and to attract potential customers.

Creating a business plan involves a lot of thought. You need to consider what you want to do and use that as a starting point. It does not need to be complicated. At its core, your plan should identify where you are now, where you want your business to go and how you will get there. Writing a good business plan does not guarantee success, but it can go a long way toward reducing the odds of failure. Besides, even if you are not looking for investment, your entrepreneurial plans will fall flat quickly without a plan to guide them.
 

[bookmark: _Toc113203875]5.0 Conclusion
Our conclusion is that a business plan is a very important and strategic tool for entrepreneurs. A good business plan not only helps entrepreneurs focus on the specific steps necessary for them to make business ideas succeed, but it also helps them to achieve short-term and long-term objectives. Benjamin Franklin once said, "If you fail to plan, you are planning to fail." (Benjamin Franklin).
While a business plan is essential to entrepreneurship, not every entrepreneur sees the need for one. Many are reluctant to have their plan written down and there are numerous articles online claiming that the business plan is dead or irrelevant. Of course, not everyone agrees with that. A large number of business funding experts support the idea that having a good business plan is not enough. Even excellent business ideas can be useless if you cannot formulate, execute and implement a strategic plan to make your business idea work. If you are looking to raise funds from institutional investors and lenders, keep in mind that having a good business plan is extremely valuable. You should aim to have a well-documented plan that speaks for itself. It needs to be clear and easy to read and understand.
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