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Overview: My internship experience at Premier Inn provided me with excellent training in the inner workings of the hotel business. This paper serves as a high-level summary of my placement at Premier Inn and Whitbread, with particular emphasis on the latter company's reception training program and cleaning practices. Premier Inn uses the Whitbread program at the front desk to manage bookings for its guests. Customers may make reservations online, and their arrivals will be marked in blue for the front desk staff. Customers who have booked lodging, breakfast, and an optional supper will get an invoice from them. The Premier Inn's housekeeping crew must deal with issues such as time constraints and low pay. They may work fewer hours for the same pay because they are given more help from other employees. Housekeeping workers express discontent because of these factors (Ali et al., 2021). In sum, I learned a lot about how a hotel's front desk and cleaning division functioned during my internship at Premier Inn. The hotel's dedication to efficiency and customer service was on full display in the way reservations managed (through the Whitbread program) and the way rooms were prepared and cleaned. However, more attention should be paid to the cleaning staff's well-being inside the organization because of the difficulties they confront about time constraints and compensation (Bhuian, 2021). 
The learning log has been developed by using the Gibbs Reflective Model in the below section. 
Description: While working as an intern at Premier Inn, I had the opportunity to acquire expertise in a variety of front- and back-of-house tasks. At the front desk, reservations are taken care of using the Whitbread system. Customers can make bookings online, and those who have successfully booked their accommodation will display on the screen in blue. The guest's credit card will be charged for the accommodation, breakfast, and dinner (if the visitor so desires), and the charge will be sent by the front desk. While working in housekeeping, I got acquainted with the different layouts of rooms as well as the varied sizes of bed linens that were available. Every housekeeper receives a list of the rooms they are responsible for cleaning, in addition to any further instructions they may need to follow, such as inspecting the rooms for pests or changing the bed sheets. Sheets in shades of blue go on twin beds, sheets in shades of red go on double beds, and sheets in shades of yellow go on king beds. The essentials such as coffee, tea, sugar, milk, cutlery, and paper products are provided in each room as part of the facilities.
Feelings: As a college student who worked as an intern at Premier Inn, I came away with mixed feelings about the company. On the one hand, things were simplified and streamlined owing to the adoption of the Whitbread program for bookings and the well-organized system for housekeeping. On the other hand, there was an increase in the number of guests. On the other hand, I saw that the group responsible for cleaning was under a lot of pressure to complete their tasks as quickly as possible with the assistance of other workers. The need to reduce the amount spent on labor is a significant contributor to the dissatisfaction felt by the housekeeping staff (Bardi, 2010).
Evaluation: One thing that I have seen about management is how demanding they are of the cleaning staff in their efforts to do their tasks in a timely manner and save costs. It is possible that the pleasure of workers, their motivation, and their production will all suffer because of implementing this technique. Because housekeeping is so critical to the operation of a hotel, it is imperative that personnel have access to all the equipment they need to execute their tasks effectively (Casado, 2011). It is probable that the current approach of working swiftly and relying on more people is lowering the quality of the housekeeping that is being done by the staff.
Analysis: I have found out that the management issue of pressuring the cleaning staff to do their duties in a more expeditious manner would undoubtedly result in failure. A hurried approach may result in a number of undesirable results, including inadequate cleaning, neglected maintenance, and shoddy craftsmanship (O’fallon and Rutherford, 2019). It is probable that this may result in unhappy customers, poor evaluations, and harm to the establishment's image (Yu et al., 2022). And if housekeepers are not content in their duties, it may result in a higher employee turnover rate, an increase in the amount of money spent on training new hires, and more difficulties in both recruiting and retaining excellent employees (Suleri, Meijer and Tarus, 2021). This management approach could have been chosen because of an ardent desire to reduce overhead costs. However, this strategy for reducing expenses might backfire if it results in a decline in both the quality of services provided and the morale of employees (Üngüren, Tellioglu and Türker, 2021). It is imperative that management recognize both the significance of maintaining a clean and welcoming environment for guests as well as the contribution that satisfied workers can make to the overall level of service that is offered (Peng and Zhang, 2020). 
Conclusion: The management has access to a variety of different solutions that may alleviate the burden that is placed on the cleaning staff. The first thing that needs to be done is for the management of the hotel to ensure that there is sufficient time allocated to cleaning tasks by considering the total number of rooms as well as the level of difficulty involved in keeping them clean (Redžić, 2018). The staff members would be able to do their duties without experiencing any feelings of being rushed or under duress. The execution of housekeeping operations may be made more effective and efficient via the deployment of training programs, which make it possible for responsibilities to be finished within the allotted amounts of time. The morale of the cleaning team may be boosted and their level of satisfaction with their job could rise if they were given rewards and incentives for excellent performance (Vallen and Vallen, 2009). Rewarding workers for their successes and providing opportunities for them to grow in their professions are two ways in which the environment at work might be enhanced. In addition, channels of communication need to be established so that the individuals responsible for the cleaning may express their concerns and provide suggestions for how to address issues. The holding of consistent group meetings or forums has the potential to make honest conversation easier, as well as to foster a sense of belonging and agency among all participants.
Action plan: According to my viewpoint, the following is a list of actions that may be taken to address the management issue and put the solutions that were offered into action:
· Investigate in great depth the activities involved in housekeeping, paying particular attention to the timetable, the volume of labor, and the distribution of tasks.
· Develop training programs that will assist the personnel in the cleaning department in working more quickly and efficiently.
· Develop a reward system to show appreciation to the personnel of the housekeeping department for all their hard work (Zhang, 2018).
· To encourage open channels of communication and a healthy environment at work, it is important to put in place reliable ways of engagement, such as regular team meetings or suggestion boxes (Zhang, 2018).
· By implementing these alterations to its cleaning services, Premier Inn will not only be helping its personnel and the bottom line of the hotel, but it will also improve the overall satisfaction and loyalty of its clientele.
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