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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


After I have achieved independent patrol, I have had to deal with the impact of being a police constable that has been attending emergency and non-emergency calls by myself and along with other officers. I have been to a diverse range of calls through the near year I have been independent. 


Organisational culture inside the police is a big part of joining any police force, it can be described in a journal as the following “enduring values, beliefs, customs, traditions and practices that are shared by an organisation’s members, learned by new recruits and transmitted from one generation of employees to the next” (Huczynski & Buchanan, 2007). While joining as a police officer you will learn that being a police officer is all about working in line with the police codes of ethics, the ten policing principles and putting victims first to keep them safe. These are what every police officer in the United Kingdom need to work within and keep them in mind while working as a police officer.


When I have joined as a Police constable I have found that I have aligned with these key point of being a Police constable and this is why I wanted to join the police force. I have found that all my colleagues have also had these ethics and principles about them. This is a good type of organisational culture that makes all the police forces in the UK work together and they try and strive to create a safe place for everyone that is in the UK.


When working with officers who are of various lengths of service inside the police there is also a downside to having such a close nit work force there is a something called the “Blue wall of silence”. This can be defined as “police officer fail to report colleagues’ wrongdoing for reason of loyalty and fear of retribution” (Sweeting, Cole and Hills, 2022). This is something that officers have passed down from the older service officers to the new officers, which is a part of the organisational culture that the police force is trying to remove from the forces. This has been brought to light in recent years with the death of Sarah Everard, where it was known that the police officer responsible for her death should have been reported for his actions while on duty yet they have failed to do so.



Throughout dealing with the majority of the policing incidents that I have been attending, I have found that mentally I have been able to deal with these incidents by using my conventional ways to maintain my wellbeing this would be going to the gym or speaking with family and people on shift about it. 


There have been some incidents that I wasn’t really able to deal with by using my traditional methods. The one that I feel like had affected me the most was an incident where a male had taken his own life by jumping off the top of a multi-story car park. I was first to arrive on the scene with another female college, upon looking and examining the scene in front of me, I could see that the male had sustained injuries from what looked like it could be a fall from height as there was blood all over the floor coming from him. 


Straight away I have then started to conduct CPR on the male as after checking he wasn’t breathing. Myself and a colleague has then alternated conducting CPR on the male until the Welsh Ambulance Service has then arrived on scene. After the Ambulance Service had arrived and they started to take over and looking after the male, Myself and my colleague got to stand back and allowed other officers to deal with the scene. After working on the male for a while, a doctor who had arrived declared time of death for the male.


Instantly I could tell in myself that what I had just dealt with was affecting me mentally. I have tried to utilise dealing with it as I normally would, but I found out that it was not working, and I was struggling to process what I had seen and what I had done there. When I started to speak with my supervisor, she also realised that I was not right in myself and she offered me to take part in a TRIM Process, this stands for Trauma Risk Management Process (West Midlands Police, 2020). A TRIM process is used when an officer deals with a traumatic incident and their line manager or another supervisor believes that they need to be at least offered this, no officer needs to part take in one, but they will all be offered one. When going through a TRIM process usually around 3 days after the incident has taken place, you will meet with a TRIM practitioner who will talk with you and try and understand what has happened and will give you advice on how to deal with what has happened during the incident. Then after that session there will be a follow up one around 28 days later and then if needed a third one after 3 months. Through the whole time the TRIM practitioner is checking to see if the officer is coping well with what has happened and if they are showing any signs of Post Traumatic Stress Disorder.  


I have accepted the TRIM process as I believed that it will help me deal with what has happened, this was until I have started to speak with officers who I work with on a daily basics. Even with taking all the opinions from people on shift, I have still decided that I will go ahead with the TRIM Process. After completing this I found that I was finally able to start processing what I have been through, and I felt like the TRIM Process had genuinely helped me.  


on dealing with the incident and the process that followed with the TRIM Process. I think that looking back at the incident should I have not partaken in the TRIM Process then I would not have been able to deal with the mental trauma that I has gained while dealing with this policing incident. I had never spoken to someone that is trained on being able to deal with mental health and previously, I have never through I would need to speak with someone like that as I had family members and friends around me. 


Reflecting I do think that this is part of the organisational culture that has been created through the police force. Organisational culture is a mixture of traditions, attitudes, values and expeditions will start to have an effect on the workers (Sherman, 2019). This can happen in many different ways some ways are good for the workers such as them building a bond between the people working together and they will all start to work together for a common goal but, there are then also some issues where organisational culture can start to become a detriment to the place of work. Such as if the job does not start to value the work that is produced by the workers then they might not find a reason to carry on producing quality behaviour. (Sherman, 2019).There is also multiple examples of when officers have used the Blue wall of silence to fail to report many examples of misconduct. These are a massive negative to the way that the police in the UK are trying to progress and will need to be stopped as soon as possible.


In conclusion organisation culture in the police forces in the UK could be seen as a double edged sword, while the forces and officers inside these forces are trying to progress the ethics that they are trying to work towards creating a positive outcome for everyone that is involved with the police it can be shown that there is also a down side to what type of culture this can create from getting passed down from officer to officers and this type of culture can destroy all trust that people will have in the police and what officers are then working to create.




.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I have been asked to choose a domestic related incident that I have attended that while dealing with the incident there was complex and unpredictable circumstances. While dealing with this domestic incident I have been using a dynamic risk assessment during the initial call, to safeguard the victims while dealing with this and to keep officers who are there safe too.


I have attended an emergency incident where it was reported that there was a domestic incident happen taken place at an address in my local police force area. The initial call was from a young female who was reporting on behalf of her family. She was reporting that her stepfather was currently trying to fight with her brothers and was then holding a knife in his hand, but he had been locked in the living room as they have barricaded the door shut.


Upon my first arrival at the scene with two other officers I was greeted at the front door by the caller, and she had explained to me that her two older brothers were stopping him attacking them with a knife by holding the living room door closed. Her mother and younger sister were still inside the living room with the male, but he had no issue with them. The stepfather who was the offender was only trying to attack his stepsons. 


I was able to see through the front window and I could observe that the male was standing by the door trying to rip it open, I could clearly see a large kitchen knife in his right hand. Straight away I had started to go through the National Decision Making model in my head, the national decision making model was created to allow officers to go through a step by step decision making processes while responding to dynamic policing incidents such as this one. It is a 5 step process that will allow officers to make the best decision possible and make sure that they are able to record it in an accountable way (College of Policing, 2014). The five steps to the National Decision Making Model is starting with gathering information and intelligence, then asses the risk and develop a working strategy, third step is then to consider powers and policies available, the forth step is then identify any options and contingencies available, the last step will then be to take action and review what happens. After going through the steps if needs be the officer can then start the cycle again go through step by step. Throughout using the National Decision Making Model officer have to make sure that they are keeping within the police code of ethic, these should be at the centre of all actions that police officers should take.


While I started to go through the National Decision Making Model, the information that I had gathered which is the first step of the National Decision Making Model is that the male was stuck inside the living room carrying a knife with two family members inside there. I also had information that out of the police officers there, no one was carrying a taser and a firearms unit had been allocated this call and was travelling there from a nearby city.


The second step of the National Decision Making Model is to assess the risk and develop a working strategy. There were two risks at the moment, and they were the risks to the two family members trapped inside the living room with the male. The second risk was what would happen should officers enter and have to try and detain him using hand on techniques. The working strategy that I had developed was one officer would watch what the male does through the front window, making sure that he does not make any sudden moves toward anyone in the room. Myself and the third officer there would then wait next to the door, making sure the male does not get out but ready to enter. Should the risk to the two stuck inside increase and wait for the firearms unit that was less than five minutes away. 


The next step of the National Decision Making Model was to identify the powers and polices that I had in place to use on the male, at the time I knew that he had a knife on him and that he had been using it to threaten his stepsons with. I know that this is a criminal offence and that I would need to arrest him for the offence of Affray under section 3 of the Public Order Act 1986, it states in law “A person is guilty of affray if he uses or threatens unlawful violence towards another” (Legislation.gov.uk, 2011b). So, with knowing this I have got the powers that I am going to arrest the male for, but I also then know the powers that I am going to use that allows me if required to use reasonable force on this male to protect the people inside the room and arrest the male. This is section 3 of the Criminal law act, which states “A person may use force that is reasonable in the circumstance in the prevention of crime, effecting or assisting in the lawful arrest of offenders.” (Legislation.gov.uk, 2011a). What this means is now that if I need to enter the room at any point then I have a power to use force that I can deem is appropriate to remove the risk of the male holding a knife and put him in handcuffs to arrest him. 


The fourth step is then to identify options and contingencies, with this incident the options and contingencies that I have are that should the risk to the people inside the room increase before the firearms officers have arrived on scene, officers will need to enter the room and try to disarm the male by using close up tactics. 

The next step of the National Decision Making Model is then to take action and review what happened. What then happened during this incident was that myself and the officers had followed the plan of action and I was waiting to make sure the door stayed closed, and the male couldn’t get out and one officer has then kept an eye through the window making sure that the male was staying away from the family. The male was only focused on getting out of the room and they had completely ignored his other family members in the room. After less than five minutes I have then heard the siren of the firearms emergency police vehicle and I have heard over my radio that they have arrived at the scene. Not long after that two firearms officers have then started talking to the officer outside and they have explained the situation to them. After that they have come through the door into the address and then told us they are going to enter the room with their tasers drawn and make sure that the male is unarmed. 


Firearms have then entered the room and with their tasers drawn and they had used the red dots from the taser and placed them on the chest of the male. The enter used by officers to active the red dot of the taser on the male is more impactful than just having the taser pointed at them because they can see where the officer using the taser is aiming and will have a great mental effect in gaining compliance. The male has then showed us his hands and the firearms officers have placed him in handcuffs and searched him. No knife was found on the male but the officers who had been watching from outside then came in and pointed out that the knife had been placed just behind the door before we had entered the room. 


I have then said to the male “I am arresting you on suspicion of affray” I have then cautioned the male which is speaking out the rights that he has from the point off arrest and allows him to know whatever he says can be used against him as evidence. Without telling someone who has been arrested the caution, anything that they have then said after the arrest can’t then be used for evidence as they might be unaware of the situation they are in, and it can be deemed as unfair on them. 


After this I have taken the male into the local custody unit and his detention was then authorised by the sergeant that had been there. I have then had to return to the address of the incident and started to speak to the family, I have then been informed that the wife of the male involved did not speak any English and that she would be requiring an interpreter that will complete a statement with her and will go through a risk assessment from that is local to our force area. This is called a Domestic Abuse, Stalking, Harassment and Honour based violence Risk Assessment this is a 30 question risk assessment that will help officers grade how at risk the victim of the above incidents is compared to a baseline, this Risk assessment allows all officers to be able to standardise the way they grade them. For this incident when asking the questions, I have graded this domestic as a high risk incident. Due to it being graded as high risk, this incident has then been passed over to detectives to deal with the whole incident.


Looking back at this whole incident from the start the risk levels that everyone was facing was high, this was due to the fact that the male was locked in a room with two family members even though he had already tried attacking different family members already. Officers were also at risk due to none of us at the scene had any taser or way to disarm the knife from the male without getting close. I think that throughout the whole incident I have made the correct decision through the incident. I fully believe that if any officer had entered the room without a taser drawn this could have ended worse for everyone involved, it would have meant at minimum officers would be getting hands on with the male trying to get the knife of the male and then get him in handcuff. The one thing that I would change about dealing with this incident would be the fact that no local taser units had attended, if a taser unit had attended with the initial response to the call, the risk would be negated without having to manage the risk of the family members trapped inside while waiting for the firearms unit to arrive.


In conclusion I have had to dealing with a policing incident that had a high risk to people that was involved and to officers that have been dealing with it. Due to this risk factor firearms officers have needed to attend, and gain enter to detain the male and allow for myself to arrest him. The National Decision Making Model has been a big part of helping myself and other officers at the address to be able to make the safest and best options to for everyone that has been involved. The National Decision Making Model allows myself and any other police officer in the UK to deal with the dynamic incident and then after dealing with it to be able to write out what has happened at a later time.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I have been asked to evaluate different types of team dynamics and how to develop into creating better team cohesion. I am going to talk about what interpersonal conflicts are and how they can be dealt with. I will also then be considering how team dynamics that aren’t following professional standards can lead to officers getting into trouble.


While working in the police force it is important that the team that you are working with all need to work together, this is due to the nature of work that we are dealing with. There are many different types of such as Functional structure, Matrix structure, Process based structure and the hierarchical structure (Asana, 2021). All police forces in the United Kingdom use the hierarchical structure, this is the structure that has been used for many years and it is a tradition that has been carried on since the first police force in the United Kingdom was set up in the Metropolitan Police Force. United Kingdom police forces is a ranked organisation and with each rank increase comes with more officers working to manage underneath, the Police constable are at the lowest part of the rank structure, it will then step up to sergeant, inspector, chief inspector, superintendent, chief superintendent, assistant chief constable, deputy chief constable and then at the top it is chief constable (999 Essentials, 2021). As the ranks in the police go up it also grants that officer more powers in law as some powers that need to be used need authorisation from an inspector or above. With the hierarchical structure this makes in for efficient for the people towards the top end of the rank structure as they will only usually deal with the ranks below them, this will continue down until you get to the constable who will not manage anyone and make up the majority of any police force. 


The benefit of the police forces in the UK having a hierarchical structure is that it sets out a clear promotional career pathway as if any officer wants to work their way up the rank system then it is clearly set out for them to do so (Indeed.com, 2020). It also allows for teams to be closely managed as when there is a supervisor that is working closely with the team under them, it allows for them to have a hands on approach and be kept up to date with what is going on with the team. It also allows for everyone that is involved in the structure that they know their place and what to do.


There are downsides to having a hierarchical approach and the main one that can be seen especially in the police and that could be that when powers for decision are required from someone that could be a higher rank than a police constable or sergeant such as a Superintend or Chief Constable, it will then need to be sent through the ranks in between the Police Constable and the required rank. This can sometimes cause issues within the decision taking time for it to be made, usually this wouldn’t cause too many issues and most of the time sensitive decisions can be made by ranks that are available to ranks that will be working in the station with officers and it will take a couple of minutes. But there are some occasions where it requires that someone of a superintendent rank or above needs to be there in person, this can take some time to make happen and can cause logistical issue until they have arrived. Overall, I think that it is a trade that is needed to be made as it makes everything more structured for everyone involved and everyone then knows the roles that are required from them.


You need to be able to trust that the person you are working with is competent at what they do and that they are an honest and trustworthy which is in line with the police Code of Ethics (Home Office,2014). What makes a team strong is how well one when function when working together, to have a strong team dynamic there are 3 mains points which are transparency, alignment, and accountability (Osbourne, 2020).


The reason that these three points help to make up a good team is that everyone needs to understand that there will always be problems with a close working team. This is where transparency help combat these problems by needing to be addressed from the beginning and can’t be allowed to fester into something bigger and will cause rifts in between people. This is also inline with the police code of ethics as part of the police principles which are honesty, openness, and integrity. All of these show that all officers that are in the police need to be working together for the same objective this is where the police code of ethics are the building blocks to help improve the team dynamics and without these then there will be greater issues. 


The next thing that will help to improve a good team dynamic is to be aligned with the same goals as each other and want to improve the way that you will be getting there. This means that everyone in the police should be wanting to provide the best possible experience for victims of crime while being fair and impartial by the way of dealing with criminal investigations. I would expect that all police officers that are in the police will be aligned in the same way and that we all want the same goal. 


The third part that makes up a good up part a of good team dynamic is that everyone partaking in the team needs to be accountable for their own actions . Accountability is a big part of making a good team as everyone needs to know what they are doing and that they can trust each other in the way that they are going to take an account for the actions that they have taken (Osbourne, 2020). Another big part of the policing standards is that all officers are accountable for what they do and that they are trustworthy. 


Should police officers not follow the policing standards set out when joining the police force, not only would it cause failings within the way that police officers will be dealing with victims and the importance of fairly dealing with crime. It will then cause issues with the whole team dynamics as I have spoken about above it will start to cause cracks between the people on the team and they will stop working together, should this happen then it will start by having a bigger impact on the way that the teams will be working together and it will cause a failing in the way that the police deal with investigation, as not only will they start to worry about the investigation but they will also need to think about how they will be dealing with colleagues.


There is currently a big case ongoing in the mainstream news within Gwent Police, this is that there has been a case where a former serving officer had killed himself. The family of the officer has then gone through the phone and has found that there are thousands of messages between himself and currently serving officer and retired officers. In these messages officers have been using vile, homophobic, racist, sexist, and other derogative language. Currently standard department are looking into these messages and so far there are 4 serving officer have been suspended while this investigation is ongoing (Lodge, 2022). This has gone to show that even when officers in the force are required to follow the code of ethic, if an officer becomes part of a team that is showing toxic culture this needs to be deal with. Officers have not reported any of the messages that have been sent into the group, this has allowed it to group and become what it is. Officers that was in the group chats but not said anything are still being invested due to the fact that they have not reported this type of behaviour.


Within all teams no matter how strong of a team dynamic that you have there will always be Interpersonal conflicts. Interpersonal conflicts happen when people who are on the same team as each other will have a different way of dealing with a situation and that they think that their way of getting to the same end goal is the correct way. If these issues are not dealt with at the earliest opportunity, then they can start to spiral in to what are bigger issues as the conflict can turn into personal attacks on each other (Totempool, 2021). Within the police there are always different types of officers and each of these types of officers will have their own approach on who they will be dealing with incidents. Usually this can be done in minor ways and the end result will still be the same, but sometimes the results for the incident can end in a completely different way. During these incidents when two different types of officer’s clash this will hopefully not be addressed while out in public and that it can be dealt with while back at the station. This is because it is not seen as being very professional if you see two or more police officers arguing with each other in public. Once again if these incidents are not dealt with as soon as possible this can then cause issue and further calls where police officers might clash and start arguing.


There are many ways that Interpersonal conflicts can be dealt with, some of these are communicating with each other, active listening and communicating clearly (Totempool, 2021). Communicating with each other to deescalating the interpersonal conflicts is very important as all parties involved need to know what the issues between each other are and the only way that these issues can be fixed is by them talking to each other. If there is no communication between the two parties, then there is no way that these issues will ever be solved. Active listen will also link into the way that officers will communication with each other. This is this because communication between the two parties does not matter if anyone does not actively listen to each other. If people aren’t listening, then it does not help the situation and that they will just carry on resenting each other. The final way I am going to talk about to improve these issues is that there needs to be clear communication between everyone, all parties need to understand exactly what the issues are and then need to clearly understand the issues that are there.


Overall, I believe that the structure that the police forces in the United Kingdom allows for all teams to be managed effectively and efficiently. While it does have some down sides, they are minor in the benefits that it has. Due to the stressful nature that the role of a police officers has on officers, the police codes of practice and professional standards gives the officers the basic building blocks that are required to help facility not only a strong police force but also to have a strong team dynamic between everyone working there. As I have discussed about when there is a strong team dynamic there will also be a better output in the way that the police force will be able to complete their job.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be talking about how the police can be using information and intelligence that has been gathered and help that structure and form parts of their investigation, in helping deal with organised crime groups. I will also be explaining how ANPR and roads policing help and combat criminal activity on the road.


Information and intelligence led policing is also referred to as ILP. ILP is policing that is police work whereby crime is being targeted based off the intelligence and information that police have gathered already and will allow them to target more of the organised based crime (OSCE, 2016). This is due to the fact that organised based crime is more effective at going unnoticed by the usual response style of police. 


Organised crime groups are defined in section 45(6) of the Serious Crime Act 2015 as a group that has as its purpose or one of its purposes the carrying on of criminal activities and consists of three or more persons who act, or agree to act, together to further that purpose (Legislation.gov.uk, 2015). Organised crime groups will be involved in many different types of crimes the main ones that they have been involved in will be dealing class A drugs, child criminal exploitation, cybercrime, use of weapons and violence and human trafficking (Crimestoppers, 2020).


When dealing with groups like these they will be careful about committing offences due to the severity of the crimes and how serious the punishment for them is. 
This causes an issue for police to try and investigate them, this is due to the fact that unless the police are told about what is going on than the police force who looks after the area will not be aware of if any offences will be taken place. This is unless they start to gather intelligence and information about what is happening.


A review into the effectiveness of what ILP had found that while using this method of police work it has allowed the police to be able to target and effectively deal with prolific offenders. A sheriff’s officer in America has noticed that when using ILP they have been able to link what they believed where completely separate offences that have no real link but when looking at the bigger picture the offences are actually, they were linked together. The sheriff’s officer has also noticed that while using ILP they have also discovered that they have found crimes that have gone unreported (Kent State Online, 2020). This is an improvement for the police dealing with crime as they can help improve the rate of solving crimes that seem unrelated to other crimes and it will also improve the rates of detecting crime that would have then gone undetected.


With information led policing, all information that has been gathered from various sources for example a police officer being told information by a member of the public information of a drug or any information that has been discovered by a police officer such as seeing people dealing drugs. Information can also be gathered from other people such as social services, banks, civil services, and members of the public who has called in to inform the police of any information that they know (OSCE, 2016). 


Once this information has been gathered from the many different sources it will then all be gathered and then trained officers who know what they are looking for will then start to work through the information and will grade how good the intelligence is and how verifiable the intelligence is. After this it will then be looked at against information that has already been gathered, and a comparison can be made into how good the intelligence is. Once the intelligence has then been correlated it will then be reviewed and meetings will take place over what will need to be done with the intelligence that is there (OSCE, 2016). Officers can then be informed for things to Be On the Look Out or BOLO, this can allow even more intelligence to be gathered and this cycle can continue.


This can also be utilised with something called ANPR this stands for Automatic Number Plate Recognition, ANPR is a network of cameras that are linked to a database of all number plates. The cameras are then normally set up in a way that they are on main roads that see a lot of traffic, this is due to the fact that a lot of cars will then travel on this road and will allow the most effective way of getting the most cars to travel in front of the camera. Then cameras can then be set up to notify officers when the camera has last seen the number its set up to notify on. Another way that these cameras can work is the network can be back dated to see if any of the number plates that you are trying to find have been seen by any of the cameras (Police.co.uk, 2020). The ANPR cameras more recently have been attached on top of traffic vehicle, used by the roads policing teams and this has then allowed the mobile cameras to be able to identify vehicles of interest on the move and their most effective use while on the police cars is finding people who are driving without insurance or MOT.


These ANPR cameras are effective at helping find people who have been evading the police and are wanted for arrest or another reason. With the intelligence that can be gather from other sources, about what car the person is driving, it can assist in making these arrests, as once the car has been detected and the local officers notified, they can start making their way to the area and will have a greater chance of locating this car. There is a downside to using ANPR cameras and that is that criminals that are driving these vehicles can avoid the road that these cameras are on due to them standing out amongst the road, this can cause make them easy to detect and to the location to be marked out, due to the fact that they are statically placed. Criminals will then take to driving to roads that do not have these cameras on to avoid being detected. Another way that criminals will avoid these cameras is by using cloned plates on the vehicle and this will make it undetectable if they are looking for the cars correct number plate, this can also cause issues for the actual owner of the plate as they can get fines and points on their license. So, this means that the ANPR cameras while they are effective in being able to disrupt criminal activity, if these criminal parties are aware of the fact that ANPR cameras are used by police, then will avoid these ANPR cameras and if they are not aware or just believe the police won’t find out about their number plates then they are able to be detected.


ANPR can then be linked in with the ILP and once the police have gathered the intelligences about what car they are driving with the number plate, this can then be linked back to the location of where the cars have been driving and the direction of travel for the vehicle. The intelligence that has then been gathered can be used to create heat maps and points of interest that the vehicles have been, all of the intelligence that has then been gathered on the people of interest can then be used in the next stage of the ILP.


The next stage of ILP is then the targeting of the organised crime this is when the intel that has been gathered on the people will be put into actions (OSCE, 2016). Acting on the intelligence can be done in many different ways, it could be that there are warrants issued on the address linked to the offences. Another way that it could be acted on is by making a planned stop target vehicle while they are travelling between targeted addresses, potentially carrying whatever illegal content that they might have. Road policing units may do this by waiting near to where they have been activating the ANPR cameras and will sit and wait for when they get an activation. Depending on the level of threat that the people pose and the level of the offences that they are being investigating for, there may be a preauthorised Tactical Pursuit And Containment for the police to stop the vehicle quickly. Tactical Pursuit and Containment or it is known as TPAC (Policeinfocentre, 2020). TPAC allows for specialist officer who are training in TPAC to use many different types of vehicle containment tactics that can stop a vehicle before a pursuit is allowed to start, this will then minimise the risk of harm that is available to members of the public, police officers and the people that the TPAC officers are trying to stop.


The effective part of the ILP is that it allows for the more serious crime to be uncovered and it allows for a bigger investigation to be created, without anyone that is involved in the investigation knowing what is happening. This can allow for the police who are investigating the people involved can then have a better chance of potentially catching the people that are being investigated in the act of committing the offence. This can then be greatly improved when using ANPR to track vehicles that are involved in the offence such as with the supply of class A drugs. It is a lot better to prosecute the people that might be carrying a large quantity of driving in the vehicle with them. This will be due to the fact that it is easier to prosecute some when the evidence is found in the vehicle with the people. 


In conclusion, this means that for conducting larger scale policing investigation into more serious offences then the ILP will be able to provide a much better investigation. This way of investigation is not able to be used in all of police work due to the fact that the police are needed to be responding to dynamic emergency response call, that have little to no time to be able to plan for. These calls will not have the same time to have the information that will be gathered. Some information can be given to the officers that are responding to the call but this is nowhere near the amount of time needed for ILP.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



    X           
	High 
8-10 





    
	Low 
1-4 
	Med 
5-7 



   X
	High 
8-10 
	 My knowledge in the law and legislation is think is good, I have be in the role for just over a year and I the knowledge that I have gained from training has been more than enough to be able to work through my shifts as a police officer. I do not believe that you need to know everything that there is to know in the role, this is due to the fact that if you are ever lacking in the knowledge on show to do things such as case files or applying for information applications. You can always find someone to ask for advice. 

Knowledge is needed when dealing with people in a live incident, the knowledge that you have in relation to laws and powers that you have is definitely highly required. I believe that in this way I know all that I really need to know. 

I will need to improve me knowledge in dealing with case file and also the unusual offence that are rare seen or will be dealt with by police. I will do this by if I do not know what offences that I need to look into then I will have to research other offences included in the same acts. Hopefully then next time I will be able to remember what the offences are.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




    X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 



    X

	High 
8-10 
	 The skills that officer’s need to become a good police constable are a mixture of mainly communication skills and physical restraining skills. 

 I think that my skills in being to able to communicate with people and being able to de escalate situations, are good I have made sure that I don’t have to use any phusical restrained. This is due to the fact that it should be a last resort. 

I do believe that I need to improve on my hand cuffing technique as I have had a few issue with it in my time as being a police officer. The way that I am going to improve the way that I deal with is next time that I have to complete my yearly OST. I will speak to the staff there and try and make sure that I will do the technique correctly and if I still struggle then I will make sure I get extra practice and make sure I can fully develop my skills.

I also want to develop my skills in being a better police officer by getting my blue light training and my taser training. I hope that overtime I will get these skills by being place on a course that has a space available to me.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 







   X
	Low 
1-4







     X 
	Med 
5-7 
	High 
8-10 
	 I believe that gain experience is the hardest one to develop yourself in. This is due to the fact that no matter who hard you work and read up on being a police officer. You cannot learn experience, experience is only something that can be gathered over time by actually dealing with policing incidents over and over again. I think that given my limited time is the job is the only reason why I have rated my experience as low just due to only being a police officers for just over a year and being independent for less than that.

So to develop my experience in the role I will carry on being a police officer to the best of my ability.
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