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Introduction
Teamwork is complicated complex of multiple roles of performance, innovation, problem solving, communication and working under pressure in critical situations (AIU, 2025). To make an effective and successful team it is very important to get to know each other capabilities and skills well. To be able to create a functional team what can bring goal to the success, team needs to contain multiple roles. To be able to recognised what exact role is in each individual expertise we can use Belbin’s Team Roles. Developed by Dr Meredith Belbin (1981), the model identifies nine roles to help individuals to adapt in teamwork (Belbin, 2025). Using the Belbin Team Roles can help people to gain a better understanding of their strengths, which improves and makes more effective  communication in the team. According Belbin (2025), leaders or managers can put together successful teams, improve the performance of their teams, and ensure that every team member makes a difference and successful contribution to the team. My role in team can be described as a Co Ordinator or even a Sharper according to the Belbin’s Teams Roles. I do my best to ensure my team has the necessary drive to ensure that the works keeps moving forward in required timescale and does not lose focus or momentum. I tend to have things done successfully in all means and lead the team to success. 

Findings
During this module of studying and learning about teamworking and how to create successful team, working on assignments together, I have learned that it is not always an easy task. There are many aspects, what makes good teamworking a successful teamworking. When building a team very rarely people know each other. It can happen and it will make the work much easier as people tend to work effectively, if they are comfortable around each other and knows each other abilities in exact subjects or areas. However, this situation does not appear very often. When comes to work or studies. People come from different backgrounds and different countries, where language barrier can contribute to issues relating to teamworking. Personal or academical problems can happen to everyone as life can be unpredictable.  Bad time management, personal problems or situation can be very challenging, when work as a team. It is very important to create good communication within the team, such as group chat, zoom meetings and more. The ways of thinking, learning and working are different in every country. It is very important to create friendly atmosphere and take time to know each other and build good relationships within the team at first. Strong relationships at work place or universities are not happen automatically, but they are built on communications, mutual respect and honesty, trust, and willingness to adapt, to understand different cultures, working styles and personalities. Not every person will have best friend relationship within a team, there may will be a clash of interests, different opinions, disagreements, so it is very important to sustain a professionalism and mutual respect. Communication is a key to solve a problem. Skills in communication lie at the heart of many key jobs and team works (Belbin, 2022). Creating a meeting, where people can express their concerns and with fairness solve those problems in the teams is a main factor to regain successful teamworking. Team members will feel listen to and valued. Which will help people to be more cooperative and motivated to achieve set of goals. What helped me shape my understanding during our work on presentations and also in personal life as a mother was realisation that we not all the same and we can contribute with different skills and strengths (Townend, 2007). Belbin’s model helped me understands how different people can contribute to the team with different knowledge and type of strengths.  Such as strong co-ordinator, Sharper, a plant, a monitor evaluator, implementers, team workers, resource investigators or completer finishers (Cambridge, 2016). Another very helpful model helped me understands the way teams work and behave. Tuckman's model explains that as the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership, (Chester university, 2024). I have always believed if there is a disagreement in the team the team will not work well. That it is a ground for a disaster. The Tuckman theory was developed by psychologist Bruce Tuckman and first introduced in 1965, (Teamwork, 2025). This theory made me realised that conflicts are natural part of life and in this case a team work. What matters the most is communication which is a key to resolve problems. I have learned to be less pushy and more patient. The more team members work together the more comfortable we become; it is similar to creating a bond. As results we had smoother communication. Start knowing each member strength and to even agree much easier on tasks. As a team Tuckman’s theory help us to build a confidence and to share ideas, ask questions comfortably and most importantly to be able to successfully finish given task. Tuckman’s developing theory shows the perfect and successful way of solving group uncertainty issues and gaining interdependent goals (Kobiruzzaman, 2025).

Conclusion
Reflecting on my experience during this module and teamworking, same as my personal experiences from past employment, I have discovered new techniques and methods. What helped me improve and realise past mistakes. Belbin’s Teams Roles and Tuckman’s Stages of Team Development helped me achieve better understanding on how teams work, how to approach people and deal with disagreements (Summers, 2024). I have learned how to be part of the group rather than try to deal with everything myself, I have learned, what is my role in the team, how to respond and resolve conflicts. I need to be more productive and fully engage in the team. Instead of staying in my role, I will be part of the team and help contribute, when my strength is need it. I will make more effort and communications with other team members and ensuring everyone voice is heard and all needs in the teams are met. Overall, understanding different theories and models has shown me, that we need to work together to achieve task or goal. Even if we disagree or have different opinions. Every person has different strength what is valuable to the whole team.
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