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Critically evaluate national and local policy and the extent to which an organisation with which you are familiar uses policy to enable effective supervision and support of staff and students.


This assignment will critically evaluate local and national policies relating to support and supervision, which enable the effective supervision and support of staff, and similarly students, within an organisation the writer is familiar with. Within this assignment the writer will analyse and evaluate national policies such as the National Occupational Standards for Youth Work (Learning and Skills Improvement Service, 2012) (LSIS), The National Youth Service Strategy for Wales (Welsh Assembly Government, 2007), The National Youth Work Strategy for Wales 2014-2018 (Welsh Government, 2014), Youth Work in Wales: Principles and Purposes (Youth Work in Wales Review Group, 2013) (YWIWRG), The Code of Occupational Ethics for the Youth Service in Wales (ETS Wales and YMCA Wales Community College, 2012), and local policies such as the supervision and support policy and procedure within an organisation the writer is familiar with. 
As a Youth Worker, or any professional working with young people, the writer believes it essential to engage fully with the supervision process, as through this process, key competences of the role undertaken are highlighted, opportunities for further development are often provided, with the primary focus being on the supervisee’s ability to undertake their job role appropriately and effectively. Supervision, as noted by Connexions (2003)  
Enables the discovery of knowledge and values that underpin practice, discovery of the practitioner’s needs and young person’s requirements, discovery of good practice and innovative ideas. Essentially ‘discovery’ is developing thought, practice, ideas and interventions – the creation of knowledge that can inform future practice and policies. 

(Connexions, 2003 Cited in Buchroth and Parkin, 2010. p.119

Hess (1980 cited in Hawkins and Shohet, 2006. p.57) defines supervision as 
a quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people.

 (Hess 1980, Cited in Hawkins and Shohet, 2006. p.57). 
While the writer believes supervision to be of great importance to meeting the needs of young people, along with the protection and safeguarding of those young people, namely our clients, she also believes supervision to be of significant importance to our role as Youth Workers and believes the supervision process to be crucial to safeguard and meet the needs of ourselves also. Ford, Hunter, Merton, and Waller (2005, p.141) support this stating ‘The supervision process must balance effectively meeting the organisation’s requirement for performance (clear targets and standards) with meeting the staff member’s requirements for support, learning and development’ (Ford et al, 2005. p.141). The writer believes this to be a true representation within both contexts of the supervision of staff members, along with the supervision of students attending work placements. The writer also believes that through adhering to supervision policies and guidelines within an organisation, based on definitions such as those stated above can increase the effectiveness of the organisational staff, increase outcomes for the young people engaging with said organisations, leading to the Youth Workers enabling the holistic personal, social, and educational development, of young people, and enabling them to reach their full potential (LSIS, 2012. p.4). 

As a student Youth Worker, the writer believes it is essential to be provided with effective support and supervision for not only their continuous professional development, but for the development of the young people accessing the service they provide. The writer views supervision as an essential process, as through this process an outside perspective can be gained on the work conducted whilst on placement for the Fieldwork module. Through engaging with supervisors, students are often provided with opportunities to reflect on this work and develop their practice. As noted by Herman (2012) ‘Supervisors who take the time to incorporate a reflective practice and action research approach to supervision of youth workers can deepen the impact of their work’ (Herman, 2012. p.118). The writer believes as a student there is a greater need to engage with the supervision process due to the various placements undertaken, within diverse settings, and a greater need for reflective practice to be incorporated in to supervision and support session to enable the students to learn from previous experiences, and ‘deepen the impact of their work’ (Herman, 2012. p.118).

The writer has conducted research in to supervision and support within a number of key Youth Work policies. The first document researched was the National Occupational Standards (NOS) (LSIS, 2012). The writer has highlighted a number of references to the supervision and support of staff and students alike. Within Key Area C of the NOS (LSIS, 2012), supervision is highlighted under YW20 ‘Embed organisational policy for the protection and safeguarding of young people’ (LSIS, 2012. p.12) the standard dictates within the performance criteria, that Youth Workers must be able to ‘use supervision effectively as a means of safeguarding young people’ (LSIS, 2012. p.92). This leads the writer to believe that supervision, and engaging with the supervision process within the workplace, is essential to the role of Youth Workers, as in order to safeguard the young people accessing our services, we must be able to use the supervision process effectively (LSIS, 2012. p.92). The writer believes this to indicate the safeguarding of young people from possible incompetence of staff members, whether that be from lack of relevant training or the suitability of staff members to specific roles, along with other safeguarding matters. 

Another document researched was that of the National Youth Service Strategy for Wales (WAG, 2007), the writer has highlighted references she believes relate to the effective support and supervision of staff. The first reference being within Section 4: Key Themes for Youth Service Organisations (WAG, 2007. p.10). Within this section the writer did not locate a direct statement relating to the supervision and support of staff or students. However, the writer has noted the statement ‘work has been undertaken (…) to prepare and support the workforce to deliver a fit-for-purpose service which meets the needs of young people and the requirements of government policy’ (WAG, 2007. p.10). Although there is no direct reference to supervision or supervision policy, the writer presumes this statement to encompass supervision policies, and effective procedures for the supervision of staff, as without continuous support and supervision sessions, there are numerous risks posed to the organisation, staff members and young people alike. As noted by Ford et al (2005) ‘Under-investment in supervision creates risk of patchy performance’ (Ford et al, 2005. p.141). Whilst the writer agrees with this statement, she also believes an under-investment in the supervision process creates greater risks including staff lacking in relevant, suitable training in order to undertake their role, managers being unaware of potential concerns staff may have, or may pose, improper safeguarding, and the possibility of services becoming not ‘fit-for-purpose’ (WAG, 2007. p.10). Therefore, the writer agrees with Ford et al (2005) in their statement, however, believes there to be greater risks posed to staff and young people through an under-investment, in supervision, or through inadequate, unsatisfactory supervision. 
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A further document researched was that of the Youth Work in Wales: Principles and Purposes (YWIWRG, 2013). Throughout this document the writer did not locate specific references to the effective supervision and support of staff or students. Similarly, when researching The National Youth Work Strategy for Wales 2014-2018 (WG, 2014), the writer did not locate references to supervision within this document either. However, the writer noted the statement ‘To support the role of the lead worker a professional development learning package will be developed by March 2015’ (WG, 2014. p.11). This statement leads the writer to believe relevant support and supervision will be conducted throughout this process, as without regular support and supervision, the writer does not believe professional development and learning packages can be developed appropriately or accurately for individual members of staff. 

A further document highlighted to the writer throughout her research was the Code of Occupational Ethics for Youth Work in Wales (Education Training Standards (ETS) Wales and YMCA Community College, 2012). Within this document is stated that Youth Workers have a responsibility to: ‘participate in in-service training, identify training needs and assist where appropriate with the supervision, support, training and placement supervision of other colleagues and students’ (ETS Wales, YMCA CC, 2012. p.12). This leads the writer to believe it is not only the organisations responsibility to complete regular and appropriate supervision and support with staff, but is also the responsibility of the staff member, and students alike, to engage appropriately with supervision and support sessions. The appropriate, necessary engagement within this process can be invaluable to each staff member, student and the organisation as a whole, and ensure the delivery of a ‘fit-for-purpose service’ (WAG, 2007. p.10). 
Whilst researching these documents, the writer was not able to identify how often staff or students working within the Youth Work sector should receive support and supervision sessions. However, believes there is a definite need for a specified number of supervision sessions provided to, and available for staff members within any organisation conducting work with young people. 

A final document researched was that of a local policy relating to support and supervision of staff members, within an organisation the writer is familiar with. 
Within this organisation there is a specific policy and procedure in place dedicated to the support and supervision of staff members. Through adhering to these policies and procedures staff members are able to identify their strengths and limitations within their job role, highlight areas for further development, and training opportunities, along with the ability to recognize and build on the individual staff members achievements. 
Within this policy the organisations states: 
The aim of regular staff supervision is to recognize and build on achievements, monitor and if necessary develop the quality of work the staff member is doing, enabling them to strengthen their competence and grow in confidence 
(Hafal, 2018)
Through adhering to this policy, the writer has been able to positively contribute to the team she has worked alongside, providing training opportunities for staff members to further their knowledge and understanding of Youth Work Principles and Purposes (YWIWRG, 2013), and has identified areas for further development needed for herself to provide an effective, appropriate and necessary service to the young people she is engaging with. 
Although the organisation this policy is embedded in does not adhere to many of the policies relating to Youth Work, or the Youth Work in Wales: Principles and Purposes (YWIWRG, 2013) at present, due to a lack of Youth Work specific projects within the organisation, the writer has endeavoured to adhere to Youth Work policies and procedures throughout her placement, and has ‘embed organizational policy, for the protection and safeguarding of young people’ (LSIS, 2012. p.92), she has ‘used the supervision process effectively, as a means of safeguarding the young people’ (LSIS, 2012. p.92) she has engaged with. 

Through conducting research in to supervision policies within the Youth Work Sector, the writer has identified a number of organisations conducting Youth Work and adhering to the National Occupational Standards for Youth Work (LSIS, 2012), among other policies, yet these organisations do not have specific policies or procedures for the supervision of staff or students. This leads the writer to believe that although organisations adhere to policies, procedures, and legislative acts relating to Youth Work, other policies and procedures such as supervision are almost forgotten about, and in some cases may be deemed not important to devote time and effort to at that particular time. 
The writer has identified an organisation that does not necessarily adhere to Youth Work in Wales: Principles and Purposes (YWIWRG, 2013), The National Occupational Standards for Youth Work (LSIS, 2012), among other policies relating to Youth Work. However, this organisation conducts work with young people aged 16 and over, and as noted by Hawkins and Shohet (2000), the organisation is a profession based on helping and supporting people. Therefore, although the organisation does not adhere to many policies, such as those listed above, there are many similarities in policies and procedures followed within the organisation. With supervision being an integral part of the organisation, to ensure an effective, appropriate, and necessary service is provided by appropriate, knowledgeable, professional, and continuously developing staff members, to every individual that engages with the organisation. 

To conclude this assignment, the writer has evaluated a number of local and national policies relating to support and supervision, that enable the effective supervision and support of staff and students, within an organisation the writer is familiar with. National policies such as the National Occupational Standards for Youth Work (LSIS, 2012), along with the National Youth Service Strategy for Wales (WAG, 2007) have been researched. With the writer concluding that within both policies, the aim of supervision is to ‘deliver a fit-for-purpose service’ (WAG, 2007. p.10), and to ‘safeguard young people’ (LSIS, 2012. p.92). Through engaging often, appropriately, and effectively within the process of supervision and support, staff members, students, and the organisation as a whole can identify strengths and limitations of the staff members, along with any strengths, limitations and areas for improvement within the organisation or project. As noted by Ford et al (2005) ‘The supervision process must balance effectively meeting the organisation’s requirement for performance (clear targets and standards) with meeting the staff member’s requirements for support, learning and development’ (Ford et al, 2005. p.141).  The research conducted has not provided the writer with how often staff should receive support and supervision sessions. However, through engaging in this research, the writer has identified it is not only the responsibility of an organisation to conduct supervision and support sessions but is also the responsibility of staff and students alike, to engage appropriately within the process. The writer believes the introduction of reflective practice in to the supervision process, within all sectors centred around supporting not only young people, but those aged up to 11 years old, and those aged 25 plus, could improve the work conducted and further the positive impacts for those engaging with the services. 
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