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[bookmark: _Toc90127856]Introduction
Working in the workplace, problem-solving and decision-making skills are essential in deciding the most effective course of action for an individual and an organization or sector at the same time. Decisions, or judgments, assist in determining the most appropriate circumstances in which to deal with a problem. When confronted with a problem, the decision-making process is employed in order to determine potential solutions. The theme of this report on the company’s of the United Kingdom is decision-making and problem-solving in connection to the issue of inadequate staff training and ineptitude in the workplace. Health and social care services are given in response to the demand from the population of the United Kingdom. In order to increase performance, the issue of insufficient training among workers must be addressed as soon as possible. In order to deal with this issue, the company's management will require these competencies and techniques of operation.
[bookmark: _Toc90127857]Problem Statement
The company’s of the United Kingdom (UK) is responsible for providing health care to its inhabitants. Low-skilled employees are a source of concern for the organization. The staff of the organizations are unable to deliver the finest possible care to patients or consumers. In essence, they haven't received any instruction on how to assist others. They do not have the necessary training to deliver the best possible customer service to their customers. An inept employee is unable to give consumers or clients the level of service that they expect and deserve (Morrisey, 2014). Employee incompetence has become a source of contention inside the corporation. As a result, the association's employees are hesitant to provide the greatest possible service to its patients and consumers. To put it another way, they aren't prepared to assist others. In order to provide their consumers with the greatest possible service, they lack the ability to do so. Customers or clients cannot receive the service they require because of incompetent employees. Organizations staff are unable to perform at their highest levels as a result of the organization's failure to appropriately prepare (Rhoden, 2019). The problems that the organizations are experiencing are due to a lack of sufficient training for their personnel, which is the root cause of their incompetence and inefficiency. Customer satisfaction with the company's services will increase if its employees undergo the most extensive training available, according to the corporation. Among the most severe issues facing the organizations of the UK are incompetent staff and a scarcity of training opportunities.
[bookmark: _Toc90127858]Discussion on the Problem
There is a significant problem with the quality of service provided by the organizations, which is caused by incompetent personnel and a lack of employee training. Because of the incompetence of the company's employees, the company is unable to meet the needs of its clients. Customer service, clients, and patients are the ultimate benefactors of the efforts of every employee in the health and social care industry (Hamlet, 2018). Organization employees, on the other hand, are mainly unskilled in customer service, which presents a challenge for the organization. All of the company's stakeholders are negatively impacted as a result of the company's failure to provide proper training to its personnel. Clients have expressed dissatisfaction with the company's services as a result of this practice.
Incompetent workers and inadequate training in the organization have an impact on all stakeholders in the market. The following are the ramifications of the situation for the various parties involved:
[bookmark: _heading=h.a97c9w1oulgq][bookmark: _Toc90127859]Effects on the Customers
People rely on the services of professionals who have had inadequate training and are incompetent. Customers and clients who rely on the Organization employees are referred to as service or consumer users. It is impossible for the company's employees to provide exceptional customer service due to a scarcity of training. A number of customers are dissatisfied as a result of these problems. This will have a negative impact on the reputation and goodwill of the organization. Incompetent staff is a turn-off for service users, who leave organizations in order to avoid being exposed to it. Due to the fact that incompetent workers degrade service quality due to a lack of abilities and are unable to deliver respectable services, the business industry should concentrate on providing the greatest services for customers and service users (Sepetis, 2019). Clients will not accept stumbling employees, and as a result, they will seek employment with a company that hires inexperienced staff. Boorish staff employees have a negative impact on the quality of organizations services provided to consumers and customers because they are unable to provide genuine support to them. Customers were unable to receive adequate service due to inept staff as of this year, an increase from 12 per cent in the previous year. Because of the inadequacies of the organization's employees, 23 per cent of its clients experienced post-medical complications.
[bookmark: _heading=h.epwfoizcrple][bookmark: _Toc90127860]Professionals' Responses
Employee ineptitude is frequently the result of a lack of adequate training, which has a detrimental impact on the company's professionals as well as the general public. Management, employees and other organization experts are adversely affected by the incompetence of the industry. A lack of effective teamwork results in employees habitually misinforming professionals. Because of the tremendous demand for professionals and workers to collaborate, it is hard to work with inept employees (Chan and Boby, 2016). Consequently, industrys practitioners working for the organizations may encounter a variety of problems in offering their services to the general public. Incompetent individuals have a tendency to prefer action over thought, which lowers the overall quality of professional service.
[bookmark: _heading=h.9k8v6bjt9zgb][bookmark: _Toc90127861]The Effect on Regulators
The industry regulators are responsible for enacting legislation that ensures the public receives high-quality goods and services. Incompetent workers have a negative impact on regulators as a result of their inability to carry out their tasks. When authorities are forced to cope with the consequences of incompetent employees, the service quality of a company declines. The company's regulators work to design regulations to ensure that customers and clients receive the best possible service from the organization. The association's assistance character is harmed as a result of the boorish employees' impression of the association's controllers. The controllers of the association have the obligation of ensuring that clients and consumers receive the best possible help. As a result, authorities are concerned about incompetent clients, who are unable to provide the finest services to customers and instead provide inferior services to customers as a result of their incompetence.
[bookmark: _heading=h.mexwotxkxewr][bookmark: _Toc90127862]Local people Responses
The problem of incompetent workers at the industry has ramifications for the local population as well, as service quality and the organization's reputation have suffered as a result of the problem (Chatterjee, 2017). The organizations provides health and social services to the local community. But the poor customer service given by the inept employees has a negative impact on the surrounding area. Because of a scarcity of qualified employees providers, the local community is unable to receive expected services.
[bookmark: _heading=h.nwy0jr7t1a3][bookmark: _Toc90127863]Organization’s Responses
Incompetent organizations employee have a detrimental impact on the company’s as a result of their position. As a result, the company has been losing customers and clients, and it has been unable to demonstrate to its employees how well the company is doing as a result. As a result of ineffective employees, the company lost 11 per cent of its consumers in 2018, compared to 17 per cent the previous year. When a company's employees are underqualified or receive insufficient training, the company's performance suffers. A successful resolution of the situation will assist the company in regaining its reputation and increasing its goodwill, both of which will be beneficial to it over time.
[bookmark: _Toc90127864]Analysis of the Problem
Because the results of the problem analysis provide a comprehensive picture of the problem and its solution, you may make an informed decision based on the information provided. The company’s, one of the most well-known agencies for producing goods and services, is dealing with a problem of incompetent workers and inadequate training. A number of laws must be adopted before a decision on how to deal with this issue can be made (Gary, 2016). The following are the steps to take in order to implement and correct the problem:
Personnel who are incompetent and who receive inadequate training are at the basis of the company's difficulties. This is a problem that the company needs to address as soon as possible. In order to improve service quality, the company should first prioritize personnel training and development. The activities of employees should then be closely monitored by the firm to ensure that they are utilizing the appropriate competencies to do their jobs. Developing staff skills is important for government institutions such as organizations in order to better serve the inhabitants of Great Britain, according to a new report (Filinson, 2017). The company's attempts to employ exceptional individuals and teach them new skills should be centred on training-based recruitment as the primary focus.
Organizations should place a strong emphasis on developing a staff training program that will enable employees to provide the best possible customer service. Monitoring the performance of its employees and other personnel is essential for any company to succeed. The organizations should also concentrate on building a new strategy that would assist them in improving service quality. Companies must hire and recruit employees who are capable of providing high-quality services to their customers.
In order to be fully integrated into the business, newly hired and recruited employees must first complete training sessions. Workers who are no longer able to do the jobs that have been allocated to them should be supplied with the necessary training (Morrisey, 2018). Training must be provided to all members of the organization's staff in order to improve service quality.
To assist the organization in achieving its goals and objectives, a flexible decision-making process is required. When making choices, the company’s should consider the needs and desires of the organization as well as the requirements of the public. Customers and patients will benefit from improved services if the company takes steps to improve its overall performance and efficiency.
The organization's plan for finding a solution to the problem is to improve the quality of service provided by the company while simultaneously training workers to provide better customer service (Picai, 2013). To improve the quality of services provided by the organization, it must create a training program for its employees. The organization will be able to minimize the severity of the problem while also improving its reputation if the necessary decisions are made. By ensuring that staff are giving the greatest possible customer service, goodwill and the company's reputation can be restored to the organization. The development of effective organizational strategies is primarily reliant on maintaining track of the decision-making process within the business. By providing adequate training for employees so that they are capable of performing their duties, it is possible to address the issue of inadequate employee training and incompetent workers at the company. In addition, the training program should be closely monitored to ensure that the company continues to succeed. The existing predicament of the organizations service will be improved as a result of this company's action.
[bookmark: _Toc90127865]Recommendation
Customers and consumers have provided a flood of proposals to the company’s, which would help it provide better service to them. Here are a couple more suggestions to get you started:
· Keep your employees up to date on their knowledge.
· Following the training schedule meticulously.
· The smartest and brightest workers to join your organization.
· Communication among the employees is excellent.
· It's essential to follow a structured progression while making decisions.
[bookmark: _Toc90127866]Conclusion
The company’s of the United Kingdom is a well-known organizations that is run and controlled by the government. Today, the corporations is dealing with a problem of inept employees and a scarcity of training. Because of a lack of monitoring, a sloppy control mechanism, as well as a lack of education, this problem exists. As a result of this issue, the company’s has witnessed a decrease in the number of new consumers as well as a loss in its reputation. The organization may be able to overcome this impediment and go on if it follows a proper decision-making procedure. Creating and monitoring employee training programs is one method of addressing this issue, as it ensures that employees are capable of offering high-quality services to customers and customers' clients. Additionally, the firms should look for individuals that have a demonstrated track record of providing excellent customer service. Training their personnel will allow the organizations to provide better service to their customers and consumers if they apply their decision-making process.
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