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In writing this report, it is my intention to reflect on my 
experience during the process of being asked by my lecturer in the first term of university to prepare a presentation of a business plan. 

When writing a reflective Report, it`s important to use the Gibbs model.  It is important to be very descriptive. In so doing, feelings and emotions should be included. Positive and negative experiences should be included. You should include skills learnt and highlight weaknesses that you are still working on. Its important to balance your reflective writing.  

This report should be analytically written, my experience should include reflections of my memories and thoughts during the preparation and presentation of the Business Plan. By reflecting you are writing about your experience in depth. This allows you to think deeply, allowing yourself to analyse an experience or a situation. This will help you to process critically and analysis my experience.    Gibbs` reflective cycle promotes thinking in a systematic way.

The cycle of reflection includes Description, feelings, Evaluation, Analysis, Conclusion, Action plan. This was created by Gibbs in 1988. 
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By the time we started this process, we where nearing the end of our first term. This meant that by this stage the class was just getting to know each other.  Given the fact that we had a large group of students, approximately thirty-six.  Most of them were male and of various age groups.   I am reflecting on this because, I may have been one of the oldest members of the class.  

Moreover, I have been out of full-time education for at least twenty-five years.  Knowing that most of the students were half my age or younger, made me very aware.   This knowledge concerned me greatly. As a result, I became very nervous and anxious about giving the wrong answer or making a mistake during lessons. Whilst, I was was full of these fears. I was also struggling to settle down. This was due to the behaviour of my of the students. There were many issues in the first term, including the younger males fighting in class. 

Teachers were disrespected because many students choose to walk in and out of the classroom freely. Mobile phones were also a big problem and many took the opportunity to talk with each other instead of listening to the teacher or class member who was speaking at the time.  Whilst I was happy, grateful and excited to be learning new skills, it was very difficult for me to observe such behaviour without saying anytime to the guilty party.   
I had a long way to travel, sometimes, taking three trains to get there. The journey takes nearly two hours. Getting into class after all that travelling, along with the time it took to get there was very stressful for me.  However, I really wanted the opportunity to learn new skills and improve my education.  

The first term was approaching the end when our tutor instructed the class to form groups in order to start their work on the Business plan presentation. We all quickly selected members of the class to work as a group with. In my group we had myself and another female. The consisted of 6 in total, 4 being male.  

At this point I noticed an improvement in the class. As the groups gathered to discuss its plans, everyone appeared to be more interested and the behaviour improved, as it had now become a competitive challenge. Which group would present the best presentation We still had the problem of students not attending classes. This is because many of the men in the class have restaurant business. 

These Men who turn up with their written assignments completed. It seemed, that attention was being paid to the task but attendance was less important.  As a group, we decided to call the Business Melis Cafe`s. We all agreed on that name. Melis is the name of    the other female in the group.  

It was at this point that the process of Norming and Storming Took placed the team.  The process of team working that started to take place. Duties and task were handed out according to the digital and office skills each of our members had. 

This resulting in us getting the best performance from each team member.
Each member had to produce a section of the business plan to work on. This involved researching and surveying. This is how the information was collected in order for us to gather the right facts for the business plan.

We had a few meetings to discuss how things were going but someone was always missing.  We also created a What`s app account, this way we were able to contact all of our group members regularly. This method of communication worked very well. Not necessary connecting with members on request but at some point, member would see a message and respond.  

During this process we all got to know each other better.
This stage would be called performing stage. The five stages of team development would have been practiced during this period. Now, at this stage we had not studied Effective team working. However, by my own reflective thinking. I can see where we were practicing Effective Team Working.  

Moreover, during the whole process, we preformed all five stages of team development.  


These stages are as follows:

Forming; The start, this is when the group first meet each other. This is the introduction stage. The group are experiencing many emotions, excitement, nervousness, curiosity about team members. Very much on their best behaviours during this first stage.  Reflective thinking is at a very high level during this process.  Early opinions are being formed at this point. Opinions that may change later, either positively or negatively later.  This is also known as the `honeymoon` period. 

Storming; This is the second stage of team development.  At the point a team leader is appointed. The group will be thinking about the project ahead boundaries will test and personalities within the team will start to come alive.  At this point the politeness starts to disappear as the group gets down to work. Different roles are made formal.  Objectives and goals are discussed at this point. External threats are considered to varying degrees.   

Norming; At this stage, the team should be more settled.  Objectives and roles become clearer as the team start to focus on the task and objectives ahead. At this point the group should be working more as a team and working towards becoming very efficient and effective.    

Performing; By now, the team would or should have reached a stable -state of achievability. The level of performance should be at its highest level and great results are being achieved.  During this performing stage, a good team would have a happy environment. In a good team agreement are easily meant. However, in every team difficult personalities are found. Managing disagreements must be kept under control. This is when the skills of a good team leader or manager is put to the test.   Reflective thinking is brought into play during this process.    
     
Adjourning; This stage refers the final process.  By now the goals would have been achieved and all tasks dealt with. This is the end of the project. A successful outcome should have been achieved. The work is now finished and everyone either moves on to new projects or return to the original department that they may have been taken from to work on the said project.

This method described is called the five stages of team development.   Four of this structure was created by Dr Bruce Tucker.  His case study was first published in 1965. The fifth stage, now known as Adjourning was later added, but this was not developed by Dr Bruce Tucker. 

In all these five stages, reflective thinking is applied. The mind is busy analysing and processing information.   Decisions are made and ideas are altered. For this process to operate, reflective thinking has to take place.
 

During the process of team working, the group would have done some research to arrive at their finding.
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The entire experience of going back to education has been a great one. I have learnt new skills. I actually love the world of business. The skills acquired on this course will enhance my business. It has given new skills and tools to take into the world of my self-employment. This knowledge I have gained has also helped me to understand current affairs better.   Acquiring the skills to deliver a presentation, has made me a more positive and confident person.  Since doing this course, watching the news and the TV, I now have a greater appreciation for the skills that are involved.     
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