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What is austerity? Based on the Cambridge Dictionary, austerity is “The condition of living without unnecessary things and without comfort.” This means that we are living as we would but there are limitations to this such as the money we spend. Which is what the UK is going through right now, it has reached austerity for the past 10 years, due to these cuts have been made to make up for the loss of money, cuts in funding in hospitals which has had an effect in the organisation’s culture and its effectiveness in relation to providing the right services for the public.  Based on the article from The Guardian newspaper due to the cuts such as the 50% cuts that were made on the council budget has affected the culture between the locals and their concern. (Booth 2018) 
Austerity can have negative outcomes, but it can also have a positive outcome. The main negative outcome of austerity is unemployment. Based on statistics by The European Federation of National Organisations Working with Homeless People, it shows us that in 2011 60% of homelessness organisations experienced cuts due to austerity. (Available at: https://www.feantsa.org/download/impact_20of_20austerity_20measures_20on_20homeless_20services_policy_20paper_en3937889767727984083.pdf  ) As austerity can cause budget cuts a result of this is homelessness, as well as unemployment being an outcome of austerity, mental health of staff can also be affected, due to the lack of staff and the lack of money this creates more workload for the staff that are still working, and this causes them to be stressed as well as not being able to get the rest that they need in order to recover from the long hours that they are already doing. Before austerity and the increase in shortages in staff, hours of nurses would be high already due to having to go overtime. However, due to shortages of staff, their workload has been added as well as having to stay overtime in order to give everyone treatment whilst trying to stay efficient and giving the public the right service to prevent any mistakes from occurring in the workplace. 
One impact that austerity has is that it can affect the organisational culture in an organisation. Organisational culture is important for an efficient organisational climate which allows for learning and innovative responses to challenges be enabled within the employees. By having a good culture this ensures that if change were to happen, it will encourage the employees to adapt and be motivated which results in having strategic prioritise in order to adapt to the changes that are being made. (Daft page 249 2007) Providing a good and efficient culture in an organisation is an important factor to ensures that we are providing the best service for the public, however it can also help in providing better communication and partnership with the employees. Due to austerity, cuts have been carried out in services such as the National Health Services (NHS), this can have an impact on the organisations culture. Based on the article from The Guardian reduction in funding can affect this as it can add on more pressure on the employees to do better in order to make up for this loss. An example of this is that it can cause staff shortages in hospitals as the hospitals are not able to provide enough money to have as many nurses and doctors working. Furthermore, as there are shortages in staff this will have an effect on the efficiency of the service we provide as there will be delays in carrying out treatments and procedures, not only will this have an impact on the behaviour of the patients due to delay of treatments but it can also have an impact on the behaviour of the staff when having to deal with unhappy patients. 

When thinking of organisational climate this is also associated with the organisational culture, the organisation culture is the values and beliefs that employers, management and employees must maintain carry out good practice and to stay efficient with the service that they are giving. It is important that when an organisation is experiencing a challenging period that managers improve the organisational culture in the hospitals. For example, managers can have a meeting with the employees to ask them for feedback. Through this, staff will have their voices heard and their feedback to be considered and used to create a strategic plan on how to overcome those challenges. It is important that all employees in the company are aware of what problems are happening and how the company as a whole can overcome this, this is important to prevent any confusion within the staff and to ensure that all employees feel part of the process during the change. (Carnall and Todnem page 227 2014) It is important the management are able to show good communication skills and are able to work along with their employees, this will show that they are able to support staff and work together to look at how much this problem will affect the company and to find what needs to be done in order to prevent this from occurring again in the future. 
As I have mentioned in the previous paragraph, change in the organisational culture will have an impact in its effectiveness and how the work will be carried out. The effectiveness of treatments can be affected, or the behaviour of the staff could be affected. The term organisational effectiveness is the ability for the company, or in this circumstance the hospitals run by the NHS, to meet their aims and their goals. It is a way for them to measure how effective the services they are providing is and figuring out where they would need to improve on. Due to austerity which has resulted in cuts being made in hospitals, this would mean that there is less money available for the hospitals resulting to a drop in the effectiveness of the organisation. (Carnall and Todnem 2014) From this change management will need to take place to prevent this drop in the effectiveness but to also decrease the possibilities of the efficiency being impacted. Change management is a structured plan created when an organisation is experiencing change, it is the process that helps the organisation to go from its current state of change to what they would like to be in the future. 
When austerity and change arise, the organisation will need to maintain the employee’s rights and helping employees into adapting to the change. If the employees are not offered the help that they need or they do not receive any explanation on the change or problem that is occurring, this could result in staff quitting their job due to not having understanding between them and the organisation. They may also feel that they are lower than management therefore they are not being included in any decisions that are being made about the organisation. This is where the human resource management (HRM) comes in.  The purpose of the HRM is to improve on contribution of individuals and teams to the organisation, the HRM helps in creating ways and making decisions in which can help in improving the organisational performance, they are able to do this by creating strategic plans to help in improving morale in employees as well as using this plan to persuade more people to apply for a job. Another purpose of the HRM is to make sure that the needs of the staff are being met and that if there are any problems that they have it is being attended to and something will be done about it in order to improve it for the staff. Their role is also to assess performances and if there are any issues in the work that the staff are carrying out to see where it is going wrong and how they can tackle this to prevent it from occurring in the future again, it also ensures that HR practices and regulations are being followed by the staff ( Cole 1997).  
When working with children and young people it is important that the workforce is motivated and encouraged in order to provide good practice and right services and treatments are given. It is important that workforce is well motivated to reduce stress within the staffs. This is because when staff are stressed, this could possible seen by the individual that they are treating. Children are more likely to see this as they like to observe and ask questions, this is a way for them to see if they can trust the nurses and doctors that is with them. It is harder for children to trust the nurse as they are strangers to them, whereas when an adult is with a nurse they know what a nurse’s job is to take care of your and to help you, children are less aware of what the nurses are doing therefore they are more observant on how the nurse or doctor act in front of him. If the child were to see the nurse or doctor being unhappy or look irritated, they may feel scared on them which can cause them to not want to be treated by that doctor and they may not want to come back to that hospital (Hales 2001). 

[bookmark: _GoBack]To conclude, austerity not only affects the social perspectives, but it can also affect the staff in terms of their mental health. Austerity has caused problems and challenges to arise in organisations such us shortages in staff, lack of funding, decrease in productive efficiency and staff morale. It not only affects the staff but it also affects the public who are receiving these treatments and services, an example of this is due to the shortages in staff, patients could be transferred to other nurses and doctors who do not know the history of the patient as well as the doctor they used to have, due to this the likelihood of a mistake occurring with treatments can increase, a patients could get the wrong test result or receive the wrong medication due to the nurses having too many patients to manage therefore confusing treatments and medications. Due to the increase of workload this can also mean that some patient would not be attended to as much as other patients therefore there could be a decrease in the efficiency of services for patients who are not prioritised. 
There are procedures and different actions in which managers can help in reducing the impact of the cuts on the staff as well as the service that they provide. For example, as austerity is a national problem, the organisation can create a strategic plan in relation to their finances and their employees, they are change the procedure and availability to save money  in the hospital, there are also workshops that can be carried out within the hospital between the nurses and other staff to ensure that moral remains high and that they stay motivated whilst change is occurring. At this stage, teamwork is needed in order to know how they will need to adapt to the changes and what they can do to prevent this from happening in the future as well as to prevent it from affecting the organisations efficiency. In order to maintain the mental health and nurses and doctors, the organisation will need to ensure that all staff have a voice and that their emotions and health is just as important providing the right service, although their job is to help others it is the organisations job to ensure that help is available for the staff to use if and when they need it. The increase and pressure on workload can impact their life at home just as much as it can have an impact of their life at work. 

Reference list 

1) Booth, R. and Butler, P. (2018) ‘UK austerity has inflicted ‘great misery’ on citizens, UN says. Poverty envoy says callous policies driven by political desire for social re-engineering’, The Guardian. 16th November. Available at https://www.theguardian.com/society/2018/nov/16/uk-austerity-has-inflicted-great-misery-on-citizens-un-says. (Accessed on 24th November 2019).

2) Carnall, C. and Todnem, R. (2014) ‘Managing Change in organizations’ 6th edition. Harlow: Pearson Education Limited.

3) Cole, G. A. (1997) ‘Personnel management: theory and practice.’ 4th Edition. London: Letts Educational. 

4) Daft, L., R. (2007) “Chapter 7: Organizational Culture and Ethical Values” Understanding the theory and design of organizations. Natorp Boulevard, Thomson South-Western. 


5) European Federation of National Organisations Working with Homeless People. (FEANTSA) ‘Impact of anti-crisis austerity measures on homeless services across the EU.’ (June 2011) Available at: https://www.feantsa.org/download/impact_20of_20austerity_20measures_20on_20homeless_20services_policy_20paper_en3937889767727984083.pdf. (Accessed on 26th November 2019) 

6) Hales, C. (2001) ‘Managing Through Organization the Management Process, Forms of Organization and the Work of Managers.’ London: Thomson Learning. 

7) Marsh, S. (2017) ‘NHS staff: tell us about the impact of social care cuts’ The Guardian. 6th March. Available at https://www.theguardian.com/commentisfree/2017/mar/06/nhs-staff-tell-us-about-the-impact-of-social-care-cuts. (Accessed on 24th November 2019)

