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Introduction
The purpose of this essay provide the findings and make a critical discussion how the chosen entrepreneur has identified enterprise opportunities and what changes such an economic and social for a region led in too. In this essay will be I provided discussion about Smiths Carpentry ltd director Shaun Smith identified his business opportunities and draw from relevant literature relating to impact off entrepreneurship on economic development.

Research methodology
As the purpose of this essay to investigate and provide critical discussion about how the selected entrepreneur has identified his enterprise opportunities which hassled to economic and/or social change for the region, would be relevant to use qualitative primary and secondary research methods.
Doing primary research will be  directly contacting to the Smiths carpentry director Shaun Smith asking relevant questions for this essay critical discussion . Also research take further by opportunity to work in a company to have greater view and understanding of day to day look at chosen entrepreneur enterprise.  
In this essay also will be used secondary research method in order to have a deeper critical discussion about this topic for example: relevant articles, journals, books, and reports.

Definition of opportunity
In a many learning source definition of Business opportunity are similar. According to Staff,E.(2017) business opportunity is:
“A business opportunity, in the simplest terms, is a packaged business investment that allows the buyer to begin a business. (Technically, all franchises are business opportunities, but not all business opportunities are franchises.) Unlike a franchise, however, the business opportunity seller typically exercises no control over the buyer's business operations.” (Staff, 2017)

Researching about this topic come across of article in the web page ‘morebusiness.com’ which describing briefly of five types of business opportunities for entrepreneur. As know that every entrepreneur have different traits and characteristics which lead to think about what business opportunity the best suits personality wise. There is five subscribed business opportunities by morebusiness.com(2017):
· First one is opportunity is to buy franchise. There an entrepreneur buy already established business and operate under recognize business name such a ‘slim world’ or ‘subway’ and also get a support with the promotional materials, marketing and more from franchise headquarters.
· Second one opportunity to become a distributor which can be as an individual or a as a business that has an agreement to sell products (cosmetics Avon ) or services (life insurance) but produced by another company.
· Third one opportunity is network marketing also known as multilevel marketing which involves creating a network of distributors in order to earn some income through residual commissions. 
· Forth one opportunity is licencing were can be created new product but the product name, brand or trade will be used of existed very known business worldwide and all profit would be shared between both parties.
· Fifth one opportunity is  to find a product or service in a market which have potential and fill niche in a market.(morebusiness.com,2017)
Background of chosen entrepreneur enterprise

Smith’s Carpentry LTD was started in 2006. Companies Director and sole-founder is Shaun Smiths. Smith’s Carpentry ltd specialise in timber frame construction, complex roof structures, CLT, gluelam beams and passivhaus units. Company introduce they selves as erect structures for all market sectors (commercial, residential, health and educational) which also works in partnership with many of the leading timber frame, SIPS, CLT, & Glulam manufacturers. Company offices Based in Carmarthenshire in South Wales but working all over the UK most commonly Wales, Bristol, Gloucester, Birmingham, Cornwall, Devon and more. Smith’s company ltd well known and respected by the timber frame contractors and in 2017 was awarded for highly commended installer of the year.(Smiths Carpentry LTD,2017)

How chosen entrepreneur identified enterprise opportunities?

The first step for the entrepreneur to identify business opportunity is come up with an idea. Shaun Smith come up with his business idea as he spotted a gap in the market for high quality services of Timber erecting in UK. Shaun Smith use a fifth one business opportunity as mentioned above in five main types of business opportunities. According Paul Burns(2011) every entrepreneur should have a planning process, which starts with the development of a full understanding of sector conventions.(Burns,2011).Also very important step to do market research. Shaun smiths before started his business first research who is the main competitors? How he will be different? Why customers should choose his services? Swot analysis which provided below helps look Shaun smith to his business opportunities and threats in order to look closely in his business idea and how its fits with in this particular market place. Shaun Smith identified a  timber frame construction business opportunity in wales by recognizing the gap in a market for this type of service. Economically his business helps create more jobs for the local people in an area and socially company from Wales gets more recognise all over United Kingdom. 
How business contributes to regional/local development?

So How Smiths carpentry ltd contributes to regional/local development? Paul Burns(2011) state that Peter Drucker believes that :
“Firms that practice innovation systematically search for change then carefully evaluate its potential for an economic or social return” (Burns, 2011)

Smith’s Carpentry ltd is a small family business based in small village Llandyfan Ammanford, which most of employees live locally. Simon Bridge and Ken O’Neil (2013) mention in their book ‘understanding Enterprise’ ‘Bolton report’ published in 1971 the eight important economic functions by small enterprise:
· “provides productive outlet for the energies of what large group of enterprising and independent people
· Many important trades and industries consist mainly of small firms
· Act as specialist suppliers to large companies of parts, sub-assemblies or components produced lower cost
· Can flourish in a limited or specialised market 
· Provide competition for large companies
· Are an important source of innovation in products, services and new techniques
· The small firm sector is the traditional upbringing ground for new industries 
· Most important provide the means to entry in to business for new entrepreneur”(Bridge&O’Neil,2013)

However Bolton report don’t listed importance for economic that small businesses creating new jobs opportunities, which in the small economic areas clearly is very important point. (Bridge & O’Neil, 2013).
[bookmark: _GoBack] Because of such a large of number of unemployment at this area Smith Carpentry ltd make a big contribution such a permanent employment with many available training and qualifications schemes in this sector. Also company works very close with the ‘colegsirgar’ local collage  in order to participate apprentice programme which helps new generation carpenters learn and have practise to become a timber frame erectors for future local businesses and new developments.
Other Smiths Carpentry contribution to become a more sustainable to improve company’s image, increase profit and reduce cost which can help have competitive advantage in Timber framing sector. All this Smiths Carpentry contributions can massively increase an employee motivation at work place.
Smith’s Carpentry ltd contributions regional is a recognized good quality service company name which specialize in Timber frame erecting known not just in United Kingdom but all over Europe.

SWOT Analysis 
The best option to find Smiths Carpentry ltd strengths, weaknesses, opportunities and threats are SWOT analysis. According to Franki Colbert (2017):
“The SWOT analysis helps organizations assess issues within and outside the organization. The SWOT analysis, made up of an assessment of strengths, weaknesses, external opportunities and threats from competition, provides an outline for strategic decision-making”(Colbert,2017)

Smith’s Carpentry ltd Strength:
· [bookmark: _Hlk502321606]Professional service
· Competitive price
· Expert construction managers
· Can manage numerous sites at any time
· Erect structures from all market sectors(commercial, residential, education and health)
· Working in partnership with leading timber frame manufactures
· Cover all UK and Ireland
· Employed right staff to ensure quality service
· Provide quality gangs with vast experience within the structural timber industry
· Can supply crane or other plant erect packages
· Fully qualified staff can provide RAMS for the crane element right through to slingers/signallers
· SMAS accredited
Smith’s Carpentry ltd Weaknesses:
· Seasonally earnings(most contracts is in warm season)
· Travel arrangement working away for employees(employees don’t want work far away from home )
· Business current area (in wales not many contracts and is  less profitable then in UK)
· Marketing
Smith’s Carpentry ltd Opportunities:
· Expand business
· Improve more service (training staff new technologies)
· Follow new trends in timber frame sector
· Improve business marketing
· Get more profitable local contracts
Smith’s Carpentry ltd Threats:
· New technologies
· Competitive market
· Brexit (possibility to loose contracts from Europe)

As clearly see above Smiths Carpentry ltd Company have a lot of strength which can lead to very successful enterprise however at the moment there are some companies weakness points which should be seriously addressed and analysed by company’s director. Shaun Smith should look in to how to improve cash flow for an all rear round and address issues (working away) with the employees and make more suitable for this matter. Also because of current situation in United Kingdom leaving Europe Union were are many treats lost a most of biggest contracts from Europe.
Future Opportunities for Smiths Carpentry ltd to make sure follow the new trends in timber frame sector which at the moment is getting more and more interesting and popular in sustainable projects such an eco-houses, also improve companies marketing strategy in order make company more visible for new clients. 
[bookmark: _Hlk502315172]What is Sustainable business and what benefits? According to Office of Environment and Heritage(2017):
“  Sustainability is more than just reducing your impact on the environment. It can help your business become more resilient and productive, save on costs and give you a distinct competitive advantage.” (Environment.nsw.gov.au, 2017)

[bookmark: _Hlk502315041]Also Office of Environment and Heritage(2017) mention most important Benefits of sustainable business which can help business:
·  To reduce energy, water and waste bills
· To Increase  business profit
· To build solider relationships with a customers and suppliers
· [bookmark: _Hlk502318781]To be in advance of environmental regulatory changes and reduce risk. (Environment.nsw.gov.au, 2017)

Also In a future mater Smith’s carpentry ltd director should involve more with the local community such a local communities projects in Order Company’s name promotion and get stronger at economic development in wales.






Conclusion
Investigating about this particular subject for this essay question How entrepreneur Shaun Smith identified enterprise opportunities (which have led to economic and social change for a region)? And How Smiths Carpentry ltd contributes to regional/local development? Come across with a findings which compared with a literature some are very similar to Shaun Smiths. As a Entrepreneur he spot a gap in a market for particular service and Take an opportunity to risk in order to invest in the new business opportunity. As mentioned above business opportunity definition in Entrepreneur(2017).
[bookmark: _Hlk502315383]Shaun Smiths started his own business in 2006 as a sole-founder risking his own finances and reputation he managed successfully  build well known company in United Kingdom which a made a change for a have led to economic creating more work places in his area for employees/apprentices and social change for a region such a trying involve with more sustainable projects. As a mentioned above Office of Environment and Heritage(2016):Sustainability is not  than just reducing your effect on the environment It also can help Smiths Carpentry ltd to  become more stronger and more productive in the future.( Office of Environment and Heritage,2016).Summarizing This essay clearly see that Smiths Carpentry Enterprise slowly leading beneficial economic and social change for a region as a small family well known trustworthy company.
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