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Introduction

	The following report aims to identify what is the most effective way to motivate staff by analysing different ways to motivate them and conclude with a recommendation on the most effective type of reward that motivates staff most effectively. The four ways that were identified as being the most efficient and effective in developing motivation in a company include having ownership of the company and involvement in the decision-making process, incentivising the workplace, offering great management and supporting employees’ mental health and physical wellbeing. 

Pearce (2007) identifies that each industry has its own particularities in the ways of motivating staff, but most of them are very similar. He identifies that in the nursing industry, the best way for leaders to motivate their team is by really getting to know them and what motivates them, matching the people with their best abilities and training them, communicating clearly the goals and ensuring they are achievable and manageable, ensuring progress through regular meetings, emphasising courage by managing failure, using basic rewards, but also higher-level rewards, involving staff into the decision making process, identifying and reducing the demotivating factors in the workplace and ensuring good management and leadership skills. 


Different ways staff can be motivated

	Wong (2020) identifies that an employer has a large number of ways to motivate their employees, some of the most effective ways are building a motivational culture, using the power of recognition, collecting feedback and applying it, and being more aware of individual needs, providing opportunities for career development, practising transparency, offering trust to the employees, setting short and long term goals, creating a work-life balance, encouraging collaboration, fighting boredom and making work meaningful. The most effective ways of motivating staff include:

1. Ownership of the company and involvement in the decision-making process

Kmietowicz (2009) analysed big companies such as the John Lewis Partnership, Kaiser Permanente, Circle and Central Surrey Health, companies which offer their employees ownership of the company and gets them involved in the decision-making process and identified that by making staff more involved and giving them more responsibilities could bring a big number of benefits such as an increase in productivity and performance, a more involved and present staff,  an increased level of innovation and creativity, and one of the most important benefits, a committed employee. 

2. Incentivising the workplace

Another effective way of motivating the employees in the workplace is related to offering incentives, rewards and benefits for people who really work hard and prove themselves and their work. Through the process of gamification, the employees feel more motivated to take part in the daily activities and challenges and create friendly competition while also being rewarded when achieving something important with their work. The incentives and benefits can be also beneficial for the company as they do not have to offer necessarily monetary incentives but prizes or being featured as the employee of the month, earning badges or other feel-good prizes (Sonntag, 2022). 

3. Offering great management

Square Up (2020) has identified that most employees leave the workplace if they do not feel supported and respected by the management. Also, good communication and an involved manager will ensure loyal employees and people that stay longer in the same workplace. A good manager will also give the employees room to grow and develop a full career, will share positive feedback and appreciation, and be transparent by sharing all the data with the employees and letting them share if they consider that some of the areas could be improved.  

4. Supporting employees’ mental health and physical wellbeing

Another important factor to keep employees motivated in the workplace is ensuring that they are both physically and mentally feeling good. Some of the best ways to ensure that are offering resources and coaching through a qualified partner, offering mental health training for them to know how to find the needed resources, and training managers to identify and react to the signs of emotional and physical distress, including both mental and physical health coverage in the health care plan offered by the company,  using open communication at all times, and promoting wellbeing as part of the company vision and culture. By supporting employees’ health, the company will see a return on investment, increased productivity, improved creativity and better retention of talent (Cooks-Campbell, 2021). 

Although there are a big number of ways to motivate the employees in the workplace, the biggest change that managers can make is to eliminate the demotivators that already exist in the company before introducing benefits. Murray (2021) identifies in his article that bad managers are one of the biggest demotivators in the United Kingdom, with less than half of all employees being happy and satisfied with their current managers. The main weaknesses identified in managers include sharing lacking information, not offering enough feedback and praise to their employees, being bad communicators, are usually invisible in the workplace, never being prepared for meetings or presentations, being completely unaware of their audience and being ambiguous and even lie. On the other hand, one of the main demotivators in the United Kingdom is the zero-hour contract, especially in the hospitality industry, as identified by Filimonau and Corradini in their paper from 2020. The main negative implication of the contract includes the insecurity of the job and the unstable income that may change on a weekly basis. 

	In conclusion, the most effective way of motivating staff is by supporting their mental and physical health because and employee that feels supported not only in their professional development but also in their personal development will always be more loyal and give more in the workplace. Also, a company that is actively investing and supporting their employees will support them in their development and offers them different benefits and perks for being part of the company and growing with them. A mutual respect and collaboration is easily the most successful way for both the individual and the company to grow and develop. 
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