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This presentation is regarding the training and development needs for the HR officer at the company called Travelodge hotel. Within the presentation it will involve the evaluation of assessing the respective training needs. Therefore, a specific training need programmed will be developed to the HR officer ensuring that all its needs to be able to be successful at the company will be concluded. However, this presentation will then be given to the Travelodge company director of the HR to see its consent.

[image: ]

Travelodge is an American hotel branch. Travelodge was then bought to the UK and it was launched in 1985 and from then it became the most valuable hotel due to its low cost prices. Travelodge is one of the UK’s independent hotel. The company has more than 570 hotel and 40.000 customers bedroom. The aims of Travelodge is that the company wants to be the most-loved hotel in the UK. the company acres about its people, pays attention to every single details within the company and drives for results. Travelodge developed a program which is called ASPIRE. This program allows its employees to gain more skills, knowledge and experience giving them the opportunity to progress to other potential higher positions. 
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The HR officer aims is to ensure the hiring, development and the employment within the organization. An HR officer needs to ensure that the training, and other development opportunities are accessible for its employees at the organization ensuring one's employees' ability to achieve and performance according to the companies' goals.
This is some of the key roles of an HR officer 
working closely with various departments 
preparing staff handbooks.
consultancy role 
recruiting staff 
 developing HR planning strategies 
developing and implementing policies 
Staff handbook
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Travel lodge needs the services of an HR officer to be able to develop the company and employee’s needs. Therefore, the HR officer within the hotel needs to be able to support the employment of each employee. The HR officer needs to ensure that the employees are satisfied within the company along with supporting the growth career opportunities that ones can have by developing necessary training on areas that ones are lacking. Although the HR officer will be to be able to conduct the payroll, its issues as well as managing interview for potential candidates. 
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This is some of the knowledge, skills , competencies and behaviors that is required within the Travelodge for an effective HR officer . For an HR officer to be able to go from its current position which is the accountant clerk within the Travelodge company.  The HR manager he will need to have all of this requirements to be able to be successful within its position.
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This are some of my personal skills audit that I will eventually identify the training and the development needs that I will be needing. Although, considering the knowledge, skills, competencies and the behaviors that I will  be needing further assistance/ training if the scores are lower.
Management skills- a management skills give the ability to motivate the employees. Management skills is fundamental for the company as it helps the company to stay input. Although I consider having the scores of 3 out of 5 as I feel like that, I need further training to be able to fulfill all the requirements of having the right management skills such as the planning.
Adaptability- having the adaptability skills is very important as within a business organization as ones can never be comfortable on doing the same things. Normally changes happen at anything. Therefore, I give myself the scores 4 out 5 has I ca always come up with new tactics on which it will beneficiate within the company and others. Although, further assistance to develop more the scores to be 5 out 5 would be great.
Technological skills- technological skills involves ones having the ability to know how to use and adapt to diverse of other technologies such as for example within an organization to be able to advertise its business the company can adapt by using social media to promote is busines advertisements. 4 out of 5 would be my potential scores but further training would be required as new technologies is always evolving.
Critical thinking- having the critical thinking skills is very fundamental to the company as it helps dealing with unexpected circumstances  such as conflicts or solutions. 4 out 5 would be my potential scores as very opt for delivering solutions and dealing with unexpected situations. Although to be able to be successful on having this skills having a coach to assist me would be much effective.
Interpersonal skills- having the interpersonal skills it involves altogether the communication skills, self- management, the accountability, listening skills and many other skills. This shows the right expectations that ones have towards others.  Hence why I consider myself having the scores 3 out of 5. I feel like that mentoring would have my solution to involve on the interpersonal skill. For example I need to inprove on the social awareness as I need to be able to empathize with other individuals to eb able to get out of the comfort zone.
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An HR manager as the function to support the business organization and the role to employ individuals and that care of its processes. Although the HR manager as the vision and the strategies that contributes to the organisations workforce. Altogether, for an HR officer to become and HR manager it will require a lot of training programs. Such as the recruitment, hiring processes, preparing staff books, the law policies within the company, ability to mentoring, confining the laws and many others.
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Travelodge will beneficiate a lot if the organization decides to employ me as an HR manager. By the organization giving ones the right training  and support ones will be able to develop in all aspects within the company.  The company will beneficiate in growth as by giving the right training and dedication towards ones it will develop the company a lot as an individual will be able to increase its confidence to manage the company expectations  Recruitment training will allow the HR officer to chose the right candidates for the company increasing competitiveness. Growing its profits and revenues by giving the right technological skills to the HR officer so it can handle the technical requirements within the company such as the payroll.  In general the Travelodge will grow altogether as giving training is required and the more HR office have training the more the company succeeds 
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At the end of this PowerPoint the audience will be able to gain an overview of the HR needs and requirements to reach the position to become an HR manager. The training requirements and the benefits that giving training has within the company.  Readers will be able to find out the skills, knowledge, behavior and the competencies that an HR officer along with the HR manager needs to have.
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Appendix B

Personal Skills Audit

Wob role: Human Resource Officer

Please tick as to indicate how you would rate your skills in relation to the following work / functional areas.
Very good |Good |Adequate Little or no experience
Information Technology

Use Microsoft Office
ford

Use Excel sp
Use a Database
Use specialist
HR software
Use the internet
Use e-mail

Use PowerPoint

Very good |Adequate Little or no

Communication Skills

Drafting contracts of

[Taking notes of
disciplinary

Write reports
Produce material to
support
Delivering a training
session
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Nery good \Adaquam \thtle or no experience
Communication Skills

Drafting contracts of

Taking notes of
disciplinary

Write reports
Produce material to
support
Delivering a training
session

Resolving

Interviewing
Advising on HR issues

Little or no

Problem solving skills
Make good use of
verbal reasoning skills,
able to handle

complex data and
make selective use of
information

Explore more than
one solution in order
to solve a problem
Consider the ideas
of others to help
solve problems

Supervisory Management

How much [_k 1 month 1-3 months > 3 months
experience have you
had in your role?

How many people UNone
have you managed at
any one time?

declare that the information given in this form is true

igned ‘

Date ‘
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