Business risk report | Alvin Nyanga

b


Table of Content
Introduction……………………………………………………………………………3

Part One Property Management & Risk Assessment……………………………………….3

Understanding Roles………………………………………………………………….3

What is Risk Assessment……………………………………………………………..6 

Type of  Risk…………………………………………………………………………..6

Mitigation……………………………………………………………………………..8


Post Covid-19, Economic Environment……………………………………………..9


Post-Brexit Economic Environment…………………………………………………9

Health and Safety Executive (HSE)………………………………………………….10

Part 2 – Three-story Brick Clad Office Block……………………………………….10

Retrofitting……………………………………………………………………………./10

Conclusion Part one…………………………………………………………………….12

Conclusion Part Two……………………………………………………………………12



Business Risk Report

Introduction

Part One Property Management & Risk Assessment
[bookmark: _Hlk102490837]Property management entails overseeing and controlling real estate owned by others to achieve specific life outcomes. It is the property manager's responsibility to maintain the building structure and fabric, as well as regular maintenance to prevent deterioration, which would otherwise cause expensive remedial work to fix things like roof leaks, rotting timbers, cracks, and other issues that can result in costly repairs if left unattended. An ongoing, critical assessment of a building's condition can prevent disruptive and expensive repairs, which may result in rent reductions, vacant properties, or refunds for tenants.   This report focuses on a small portfolio of commercial properties, including a high street shop, an open plan office building, and a renovated cinema. I will perform a variety of risk assessments from building to business and maintenance. I will also explore issues surrounding a post-Covid-19 post-Brexit economic climate. Additionally, I will advise a client on a possible procurement route and contract to adapt an office block to be more energy efficient.  The building is a three-story concrete frame building with brick cladding, single glazed windows, and a flat roof.  The client is seeking to improve the energy efficiency of the building. 
Understanding Roles?
A building manager's role is unclear, as opposed to that of a facilities manager, outlined in ISO 41001:2018. However, they are primarily responsible for areas of a building. Property managers and facilities managers may have overlapping responsibilities and serve as client representatives. For example, a building manager may act as a site manager, project manager, or construction manager in some instances. Still, they are typically responsible for post-construction activities associated with managing a building or a portfolio (www.designing buildings.co.uk.n.d.). The building manager's job description, roles, responsibilities, and duties vary with the building overseen but may include: 
· Providing adequate lighting, signage, and accessibility to ensure a safe environment.
· Developing emergency plans and updating evacuation procedures.
· Ensuring fire prevention and security.
· Planning regular building maintenance and operational services.
· Engaging professionals for necessary repairs.
· Ensuring the building's occupants have access to adequate utilities.
· Maintaining the building's budget.
· Making improvements to the building.
· Making sure contractors complete their work.
· Managing the grounds.
· Training building employees as necessary.
· Evaluating employee performance and providing guidance, correction, or additional training to ensure proper building maintenance.
· Setting up work schedules.
· Addressing complaints, problems, and requests from tenants.
· Participating in evacuations and emergency response.
· Recording occupant information.

What is Risk Assessment 
A risk assessment identifies, assesses, analyses, and quantifies potential threats to the organisation throughout its lifecycle. By evaluating the risks associated with running a business, a strategy helps an organisation achieve its goals and objectives. An organisation should include procedures, policies, and processes to overcome business risks in an unpredictable business environment. Business risk is anything that affects the organisation directly or indirectly. For example, direct business risks involve threats that the management can control, such as financial, marketing, operational, and workforce risks. External risks are economic instability, competition, natural disasters, and government policies. Therefore, the role of business management is to use risk management programs suitable for handling risks associated with the performance of an organisation and implementing a risk audit. Assessing and managing business risks is essential to growth. Competition, investment risks, business deals, and financial insecurities are among the risks. The process of risk management involves identifying the types of risks within an organisation. Risks, for example, can be categorised into strategic business risks, legal compliance risks, financial risks, internal operation risks, and reputational risks (Power, 2004). Strategic business risk is associated with an organisation's operations, such as consumers or technology. Legislative or bureaucratic compliance risks are related to legislative and regulatory requirements.

Type of  Risk.
1. Compliance risks are common in all industries, especially for firms new to the market or the industry. Compliance with laws and policies is vital for the continuity of any business in operation; these policies and laws dictate how an organisation operates now and in the future. The main reason why these risks challenge most organisations is that rules and policies continually change. Typically, these compliance policies are unplanned and occur abruptly, disrupting the business's everyday operations. Almost every industry and sector face a variety of compliance laws and regulations to which they must adhere (Sullivan & Ngwenyama, 2005). Compliance laws and policies present a challenge to many businesses, but they must comply fully to ensure their smooth operation. It is also the responsibility of companies to ensure that they are fully compliant with these laws. They can do so by continuously reviewing existing and new compliance policies.
2. Economic Risk. Organisations are faced with economic risks when the economy undergoes fluctuations and other economic recessions. Depending on an organisation's industry, such fluctuations may negatively affect the organisation. Economic fluctuations usually affect some industries more than others. Markets and economies are constantly changing. Depending on how they impact the business, some changes may be good, while others may be detrimental. A company that relies heavily on raw materials for processing final products, for instance, might be negatively affected by the decline in raw materials. For organisations, it is essential to be aware of changes in the economy that may have an even more significant impact on the business, both short- and long-term.
3. Operations Risk. Business risk can arise either externally or internally, or involve both aspects, according to Spira & Page (2003). A business can either permanently or temporarily shut down due to factors and characteristics within or outside the company. The unexpected event may be caused by a natural disaster or an artificial cause. Although it may involve technical challenges with servers or power outages in some cases, most operational risks are caused by human error. For example, an employee in a specific organisation may make mistakes that may cost the organisation in the long run; such mistakes may incur money and time losses. Whether caused by nature or by human activity, such operational risks can negatively impact and which would affect its reputation, time, and money. Therefore, an organisation needs to exercise caution regarding operational risks since they may disrupt normal business operations. In this case, operating risks can be identified by training employees and managers and establishing other plans for business continuity (Arena et al., 2013). In such tactical approaches, proactive and backup systems may be necessary for the business to return to normal operations.
4. Security and Fraud Risk. Security issues have become more prevalent in companies over the past two decades, significantly as online and mobile users have increased. Today, several people and organisations use mobile devices to share personal and organisational data; this poses a severe threat to these organisations due to mobile hacking. With time, the number of data breaches has also increased; this has caused many problems for many organisations. Another security and fraud risk issue is payment fraud and identity theft. In addition to the reputation and trust of a company, fraud and security risks affect the financial aspects of the company (Stergiopoulos, Kotzanikolaou, Theocharidou & Gritzalis, 2015). for such organisations to achieve effective business risk management, they must focus on fraud detection tools and available security solutions.
Mitigation

Many organisations face the significant categories of risks outlined in the above analysis; however, most organisations employ ways and strategies to mitigate these risks. 
1. Compliance risks are typically minimised when organisations comply with all applicable laws and policies regarding a particular issue that may need to be addressed by the government. Regulations and procedures relating to compliance may change with time, but organisations must always abide by these laws and policies to remain operational (Sullivan & Ngwenyama, 2005). Another strategy that organisations employ is hiring clerks and managers who understand compliance policies and regulations. In this way, the business is up to date with any new guidelines issued by the government.
2.  Economic risk is one of the most critical hazards most organisations deal with because it affects the entire country. However, this particular risk is mitigated for most organisations by saving vast sums of money and capital to maintain a steady cash flow even during hard times.
3. Human or natural activities typically cause operational risks; however, they are caused by humans. Businesses can mitigate this risk by offering their employees adequate and continuous training and education, especially those who handle major and crucial operations.
Businesses can mitigate unavoidable risk by reducing risk - this entails putting measures in place to minimise the risks occurring or that the organisation is exposed to. The practice may also include avoiding certain factors that may trigger an unavoidable risk in an organisation. These factors may contribute to a specific threat. 
1. In cases where stakes cannot be avoided, organisations need to transfer the risk to organisations that can better mitigate the risk, such as taking out an insurance policy against a crucial asset or liability. 
2. An insurance cover is essential for businesses with long-term goals and objectives. In this case, it will contribute to the continuity of the company (Talluri, Kull, Yildiz & Yoon 2013). 
3. Expenses can be reduced. Any business needs to save some money as a mitigation tool against risk. Organisations can mitigate this unavoidable risk by keeping large amounts of cash and capital to have a stable cash flow even in difficult times or by starting the business
Post Covid-19, Economic Environment 

Covid 19 represents the most significant health, social and economic threat. At a local and global level, the pandemic has wholly changed society. As a result, millions of jobs have been lost, and businesses have closed. How will the pandemic affect the labour market long-term? The market is expected to rebound following the downturn. As far as economic cycles are concerned, this is a normal development. Nevertheless, no one can predict what the future holds or how long we will stay where we are. A key question for the future will also be how the Coronavirus crisis will affect the balance between job vacancies and job seekers in the labour market. Also, what professions will remain after the pandemic, and which will be affected by it? The most immediate impact of Covid-19 will probably be the increase in home working. Despite doubts, Covid-19 compelled companies to convert to working from home on an unprecedented scale and changed the minds of those who still had concerns. There is no doubt that it is possible to digitise processes and tasks and to do them from home. According to a report in the Handelsblatt from 16.07.2020, Siemens plans to continue allowing 140,000 employees to work from home three days a week after the pandemic. In addition to alleviating the shortage of skilled labour, remote work is now widely accepted as an effective strategy (Hermann Troger, 2022).
Post-Brexit Economic Environment 
It is hard to determine the direct impact of Brexit on the economy, given how closely the outbreak of Covid-19 followed the UK's exit from the EU. However, after the UK left the EU in late January 2020, the economy shrank by 0.4% in February. According to the UK's Office for Budget Responsibility (OBR), Brexit will be more damaging to the UK economy than Covid-19. The OBR estimates that Brexit will reduce Britain's potential GDP by 4%, while the pandemic will reduce it by another 2%. Following Brexit, the UK government is implementing measures to boost investment attractiveness. For example, a new research agency will be launched to fund high-risk, high-reward scientific research. However, the OBR has warned that trade deals with non-EU countries will have a minor economic impact on the UK. The EU will remain the UK's most important trading partner due to its proximity and size. Brexit is just beginning to have economic consequences, which are difficult to separate from the impact of Covid-19 (Davies, 2022).
Health and Safety Executive (HSE)
 Health and Safety at Work Act 1974 is an Act of the Parliament of the United Kingdom that, as of 2011, defines the structure and authority for encouraging, regulating and enforcing workplace health, safety, and welfare in the United Kingdom. Personnel, employers, contractors, suppliers of goods and substances for use at work, those in control of work premises and those who maintain and manage them, and persons, in general, are regulated by the Act. The Act allows government ministers to enact a wide range of regulations through Statutory Instruments, which has resulted in an extensive system of provisions that address various industries, disciplines and risks since 1974 (HSE, 2019). 
Part 2 – Three-story Brick Clad Office Block
Retrofitting
The retrofitting process involves modifying a building structure that has already been produced. Changing the systems and design after being constructed and occupied is known as retrofitting. In addition to improving amenities for the building's occupants, retrofitting can improve a building's efficiency. For water and energy efficiency, there are various retrofit technologies available. There will be no appropriate technologies for every building; however, my client is seeking advice for a three-story concrete frame building with brick cladding, single glazed windows, and a flat roof office block to adapt and be more energy-efficient. My recommendations:
· Double or Tripple Glazing
Double glazing windows removing the existing single pane of glass in the windows and doors and replacing it with an insulated glass unit with a high-quality Low energy glass, ensuring the office block is light, warm, and comfortable all year round. 
· Rainwater harvesting 
(RWH) collects and stores rainwater rather than let its runoff. Rainwater is compiled from a roof and directed to a tank, cistern, deep pit (well, shaft, or borehole), aquifer, or reservoir with percolation to seep down and replenish the groundwater. For many thousands of years, rainwater harvesting has been one of the easiest and most reliable methods of providing water for households in India and other countries. A system can be designed to serve homes, neighbourhoods, communities, and institutions such as schools, hospitals, and other public facilities (Ravi Baghel, Stepan and Hill, 2017). 
· Solar 
Solar electricity panels, or photovoltaics (PV), convert sunlight into electricity. Solar PV panels consist of many layers of semi-conducting material, most commonly silicon. Light shining on this material produces a flow of electricity. Even on cloudy days, the cells can function without direct sunlight. However, the stronger the sunlight, the more electricity is generated. Each solar PV panel can generate around 355W of energy in solid sunlight. A typical system contains approximately 15 panels and generates direct current (DC). An inverter is required when converting DC electricity to alternating current (AC) for household appliances. You can use this electricity throughout your home or export it to the grid (Energy Saving Trust, 2021). Energy conservation and sustainability have become increasingly important topics, considering that nearly 50% of the energy consumed by buildings goes to waste. The total energy consumption by the building sector is projected to increase by 15.7% between 2013 and 2035.
· HVAC
The HVAC (Heating, Ventilation, and Air Conditioning) systems in commercial buildings use nearly 40% of the energy. Occupancy when and how is one of the most influential factors in determining the actual demands for an HVAC system; thus, matching HVAC system controls with actual occupancy is a practical approach to reducing energy consumption without sacrificing occupant comfort and system functionality (Yang, Ghahramani and Becerik- Gerber, 2016).
Procurement Route/Contract
Design and Build. A method and build procurement route are where the main contractor is appointed both to design and construct the work, as opposed to a traditional contract, where the client engages consultants to plan the development. A contractor is selected to build it. Following the client’s requirements, the contractor is responsible for the works' design, planning, organisation, control, and construction, including the work price. It can be said that innovation and building give a single point of responsibility for the whole project  (Designing Buildings Wiki, 2021).


Conclusion
Part One
In the modern business environment, unavoidable risks are standard. Even though such risks cannot be avoided, organisations must organise themselves to develop strategies to mitigate these risks. In this case, unavoidable risks include natural disasters, compliance, and economic risks. In addition to the inevitable risks, businesses cannot prevent these risks. 
Part Two
For the retrofitting of the three-story office block for double glazing, rainwater cycle system, solar PV and the installation of an HVAC system, I recommend the client go for design and build contract because it’s a more straightforward and easier to understand route for both the experienced and inexperienced client - The contractor will develop the plan (as per the client's requirements) by themselves (in design and build contracts). Upon the contractor's design, the client will revise it and ask the contractor to make the necessary adjustments according to their perspective. Once the final price has been agreed upon, the project will be built. Design-and-build procurement has the advantage that the client does not have to hire a design consultant for the project. 













Reference list
Arena, M., Azzone, G., Cagno, E., Ferretti, G., Prunotto, E., Silvestri, A. and Trucco, P. (2013). Integrated Risk Management through dynamic capabilities within project-based organizations: The Company Dynamic Response Map. Risk Management, 15(1), pp.50–77. doi:10.1057/rm.2012.12.
Designing Buildings Wiki (2021). Design and build procurement route - Designing Buildings Wiki. [online] Designingbuildings.co.uk. Available at: https://www.designingbuildings.co.uk/wiki/Design_and_build_procurement_route [Accessed 3 May 2022].
Energy Saving Trust (2021). Solar panels. [online] Energy Saving Trust. Available at: https://energysavingtrust.org.uk/advice/solar-panels/ [Accessed 3 May 2022].
Fire Protection Online Info. (2021). The Fire Safety Act 2021 – What Do I Need To Know? [online] Available at: https://www.fireprotectiononline.co.uk/info/fire-safety-act-2021/. [Accessed 3 May 2022].
GOV.UK. (n.d.). Fire and rescue policy to move to the Home Office. [online] Available at: https://www.gov.uk/government/news/fire-and-rescue-policy-to-move-to-the-home-office. [Accessed 3 May 2022].
Health and Safety Executive (2019). Health and Safety at Work etc Act 1974. [online] Hse.gov.uk. Available at: https://www.hse.gov.uk/legislation/hswa.htm [Accessed 3 May 2022].
Hermann Troger (2022). HUMAN RESOURCE MANAGEMENT IN A POST COVID-19 WORLD : new distribution of power, individualization,... digitalization and demographic developments. S.L.: Springer Nature.
HSE (2019). HSE: Information about health and safety at work. [online] Hse.gov.uk. Available at: https://www.hse.gov.uk/.
IEEE Smart Grid Vision for Computing: 2030 and Beyond. (2013). Piscataway, Usa Ieee.
Investment Monitor. (2022). Brexit, two years on – so far, so bad. [online] Available at: https://www.investmentmonitor.ai/analysis/two-years-brexit-uk-eu. [Accessed 3 May 2022].
Jctltd.co.uk. (2016). The Joint Contracts Tribunal (JCT). [online] Available at: https://www.jctltd.co.uk/ [Accessed 3 May 2022].
Legislation.gov.uk. (2021). Fire Safety Act 2021. [online] Available at: https://www.legislation.gov.uk/ukpga/2021/24/contents/enacted [Accessed 5 May 2021].
Scirp.org. (2013). Talluri, S., Kull, T.J., Yildiz, H. and Yoon, J. (2013) Assessing the Efficiency of Risk Mitigation Strategies in Supply Chains. Journal of Business Logistics, 34, 253-269. - References - Scientific Research Publishing. [online] Available at: https://www.scirp.org/(S(oyulxb452alnt1aej1nfow45))/reference/referencespapers.aspx?referenceid=2409901 [Accessed 3 May 2022].
Scirp.org. (2015). Spira, L.F. and Page, M. (2003) Risk Management The Reinvention of Internal Control and the Changing Role of Internal Audit. Accounting, Auditing & Accountability Journal, 16, 640-661.  - References - Scientific Research Publishing. [online] Available at: https://www.scirp.org/reference/ReferencesPapers.aspx?ReferenceID=1617678 [Accessed 3 May 2022].
Smartsheet. (2019). Intro Guide to Retail Store Operations | Smartsheet. [online] Available at: https://www.smartsheet.com/retail-store-operations [Accessed 2 Aug. 2019].
Stergiopoulos, G., Kotzanikolaou, P., Theocharidou, M. and Gritzalis, D. (2015). Risk mitigation strategies for critical infrastructures based on graph centrality analysis. International Journal of Critical Infrastructure Protection, 10, pp.34–44. doi:10.1016/j.ijcip.2015.05.003.
Viridian Glass. (n.d.). Retrofit Double Glazing | NZ Wide Retrofits | Glass Retrofit. [online] Available at: https://www.viridianglass.co.nz/project/retrofit-double-glazing/ [Accessed 2 May 2022].
www.designingbuildings.co.uk. (n.d.). Property management. [online] Available at: https://www.designingbuildings.co.uk/wiki/Property_management [Accessed 2 May 2022].
www.melbourne.vic.gov.au. (2022). What is a building retrofit? - City of Melbourne. [online] Available at: https://www.melbourne.vic.gov.au/business/sustainable-business/1200-buildings/building-retrofit/Pages/building-retrofit.aspx [Accessed 3 May 2022].
www.melbourne.vic.gov.au. (n.d.). What is a building retrofit? - City of Melbourne. [online] Available at: https://www.melbourne.vic.gov.au/business/sustainable-business/1200-buildings/building-retrofit/Pages/building-retrofit.aspx.
Yang, Z., Ghahramani, A. and Becerik-Gerber, B. (2016). Building occupancy diversity and HVAC (heating, ventilation, and air conditioning) system energy efficiency. Energy, 109, pp.641–649. doi:10.1016/j.energy.2016.04.099. 

  2

image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




