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[bookmark: _Toc49545795]Introduction
[bookmark: _Toc49545796]What is communication?
When conversing, each action conveys details and knowledge in the largest understanding in word, involving belief, point of view and feelings. 
I am going to write about three different models of communication. I am also going to be presenting in this report some cases and different communication skills such as verbal communication, non-verbal communication and listening.
[bookmark: _Toc49545797]The Three Models of Communication
Shannon And Weaver Model of Communication 
The Shannon Weaver model of communication was established in 1948 and when Shannon wrote an article. Shannon was mathematical and Weaver was a scientist. Later, this principle appeared to be recognized as Shannon Weaver model of communication or “mother of all models”
Concepts in Shannon Weaver Model
Transmitter is the person who produces the message, selects the channel and forwards the communication. Encoder or sender, this is the person who utilizes the machine, which translates the communication into transmission. Perhaps it directly relates to the machine. Channel is the method utilized to forward the information. Decoder is the machine used to translate the indication into communication. Receiver is where the communication must be reached or the person who obtains the communication. The receiver or recipient produces comments depending on the communication. Sound is the physical troubles such as atmosphere, human which does not allow communication reach to the recipient as what is forwarded.
As Shannon was an engineer this model was patters at beginning formulated to enhance technical information, mostly for telephonic communication it was formulated to optimize telephone ability minimally. Later, Weaver used it for all types of communication to expand effective communication and after the model became popular as the Shannon Weaver model.
Example of Shannon Weaver model
A boss forwards information by phone to his employee about a meeting that would happen about their product promotion. The employee does not get the whole information because of the sound. Now we can describe the transmitter as the boss and the Encoder as the telephone network company, Channel as the phone, loss of information because of sound disruption/inconsistency.
Decoder; phone
Receiver; employee.

Level of communication problems
1 Technical issue – How the channel is the reason for the issue.
2 Semantic issue - When information is sent but reached a different destination.
3 Effective issue - Efficiency does communication produce response.
Advantages of Shannon Weaver model
● It helps to remove all the sound and make the communication better and effectively.
● This model assumes communication as a double track operation. It creates convenience in common communication.
●Communication is made as measurable in the Shannon weaver model.
Criticisms of Shannon Weaver Model
● It can be used more for interpersonal communication than team communication or mass communication.
● Recipients perform a liability role in the communication procedure and the transmitter performs the first part that transmit information.
● Reactions are made as little significant in comparison to communication forwarded by the transmitter.
●This model has some detractor’s false misstatement of nature communication that means in real human is not mathematical in nature
[bookmark: _3znysh7]Case study for Shannon and Weaver Model 
Maria and Pedro’s case study explains the Shannon and Weaver model. The main issue is about noise as he misunderstood his wife’s phone call while working at a building site where there is lots of noise and she told him to bring chicken however he heard kitchen. He also had to call her back to confirm what she had said or what she wanted.
Berol’s Model of Communication
He explained the range of the effective separate element in the communication formulation of the communication more effectively.
This model moreover concentrates on encoding and decoding that occurs before the transmitter forwards the information and before the recipient gets the information successfully.
Berol’s model has basically four elements to explain the communication proceedings.
They are transmitter, message, channel and recipient. Each of the elements is impacted by several features.

Components of Berol model communication
Transmitter is the origin of the communication and the person or origin forwards the communication to the recipient.
● Communication ability, if a person has good communication skills, the message will be communicated much better. If the transmitter communicates poorly, the receiver will not understand the message so, the communication skills are not useful. Communication skills such as discuss, submit, read, write, listening…
Attitude, the thinking process of the sender and the receiver creates the impact of the message. Also, understanding of the topic effects the impact of the message, social systems like transmitter manner, culture such as use of words, message such as voice message, substance likes the things inside of a message and factors such as signal.                      
Channel is the way to forward the message in huge communication such as telephone.
Recipient is the person who will get the message and the recipient must have good listening to understand the message.
Criticism of Berol’s Smcr model of communication 
In this model there is not any feedback, explanation and barrier of communication also he does not say anything about sound and the model is complicated. Also, he explains that people should have the equivalent amount of communication but, it does not. The main negative of the model is that the sixth sense is a gift to the human not a part of them.
Case study for Berol Model
The professor case study explains the Berol’s model. One day in the Village there was a lecture who house was on fire and he asked it for help, however, no one came for help and his all house damaged by fire. He lived in the village where the people were uneducated, and they did not understand his language because he used very difficult word. He must use simple language and the level of their knowledge.
Schramm’s Model of communication
He explained in his model two very essential parts of communication, which are encoding and decoding and that is necessary for effective communication. He also underlines that communication is incomplete without and till the transmitter gets a reply.
As an example, if we send an email to our friend and our friend does not reply to the email so that means the communication does not complete. He added that communication is a two- way procedure between first and second person.
Schram considered that personal understanding, culture background and experience also very essentially in communication.


Case study for Schramm’s Model 
Maria and Pedor case study explain the Shannon and Weaver model. The main issue is about noise and he misunderstood his wife’s phone call while he works on a building site where there is lots of noise and she told him to bring chicken however he heard kitchen. Also had to call her back to confirm what she said or what she wanted.
[bookmark: _Toc49545798]Communication Skills
Communication skills are the ability needed to send and get the message properly and from another person by communicating or in written form without any confusion. Also, communication is a very easy action of sending information from one location to another location. It might be like a voice message or written. Good and efficient communication is very valuable, and it allows us to transmit data to other people. The capability to communicate information understandably and planned is an essential life talent.
We have three kinds of communication: verbal, non-verbal, listening.
Verbal communication that we utilize either face-to-face or in written form. The stability among face-to-face and in written communication are probably not the same in several careers. Additionally, in verbal communication we must take into consideration who we communicate with as an example when we talk with young children or someone who cannot speak our language very well it is essential to speak straightforward and brief. Similarly, monitoring another person's knowledge often. Moreover, it is very different when we talk with our old friend that we know each other for a long period and on the other hand similarly if we talk with our client it might be so very different.
Non-verbal communication that we speak without any phrases and we utilize this skill for more information such as body language, tone of voice or emojis.
Listening by this how we receive and then we translate the verbal and non-verbal communications forwarded by another and this as well as writing.  Moreover, it is a very significant part of how we get information. When we talk, we dedicate 45% of time listening. Lots of people take listening for granted, however, it is not the same as hearing and must be discovered as ability. 
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Case Study of Barry for Non-verbal
As Barry who was manager of a restaurant and he managed all the workers in the kitchen. Moreover, he had the responsibility of the food safety as well.
One day Barry had some issue with his car, and he was fixing his car and suddenly he remembers that he does not have any clean cloth and on top of that he was very dirty. He needs a proper shower. However, he manages to find a clean shirt when he reaches there, he realizes that all uncooked meat was in the kitchen where it should not be there.
He was very frustrated so, he put a huge written  broad on the wall of the kitchen which he wrote (KEEP HOT FOOD HOT AND COLD FOOD COLD WASH YOUR HANDS OFTEN) I think instead of this massive written  broad in the kitchen he needs to put sign without any phrase as we studied that we will use non-verbal communication for more information. He should be using emoji because he managed different ages of employees. Also, it might be that some of the employees did not understand the written communication and for them it was better to put some sign language in, so it might be convenient for better understanding. 
Case study of a Day with the Chief for listening communication
Mark was tense because he heard many things about his boss from other people which made him make an image of her. However, the sooner he saw her and recognized she was the opposite he thought he got to relax. In that circumstance he must be aware of his tone of language, body language and that statements he could utilize to describe his complaint. He perhaps plans before he meets her and never forgets to be professional.              
Case study of MAX the MULTITASKER for Verbal Communication
I think Max should not pick up Tamara's phone call when he finished his meeting then he should call her back. Other things he must write the date that Tamara wanted to change by another date, or he must call her again for confirmation. Also, Tamara was responsible as well for this issue she should not call him as she knew it that he was busy with another client. 
[bookmark: _Toc49545799]Example of Poor Communication
One example of poor communication was when my cousin had misunderstood a task given by his boss. They were busy and my cousin and his boss were in the staff room, he had finished his break and was leaving the room, so he did not get to hear the full message before he got busy with a customer. When he finished, he had not completed the task given to him fully, as he did not get the full message.
[bookmark: _Toc49545800]Conclusion
In conclusion I did write all the most important elements of communication skills such as verbal communication, non-verbal and listening in this report. Also, I have written the different models of communication with different cases.
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