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[bookmark: _Toc88321517]Introduction:

Work-related stress in our lives can hamper both our personal and professional relationships. The nature of these stresses differs depending on the exposure that we have. It is very important to address the work-related stress to have a good work-life balance and enjoy the daily life. Addressing the work-related stress can also benefit organizations financially. PESTEL analysis can be very useful in providing data and predicting issues and analysing future projects. The cause and effect of Fishbone diagram helps to understand the factors and effects of work-related stress. Some of the solutions to address work-related stress have also been presented along with a discussion on PMI chart.
[bookmark: _Toc88321518]Nature of work-related stress:
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Continuous exposure to environmental and situational stressors can be utilised to explain the link between work-related stress, job demand, psychical state and job satisfaction. As a result, there is emotional weariness, social withdrawal and a sense of personal weakness (Khamisa et al, 2016).
Boring workplace environment with few challenges and without opportunities or rewards may result in producing underdeveloped or poor workforce. It’s challenging to maintain control under such situations because it's difficult to gather enough mental energy to focus on the daily working activities. Working in this manner almost always leads to a loss of productivity, motivation and personal development.
There are some events or people that can disrupt our daily work lives, and while some of these disruptions may be remedied with a basic, workaround, others cannot. The following examples of situations that upset our daily habits and even our identity to various degrees is:
· A new work location that is inaccessible by our typical modes of mobility.
· A switch in someone's employment.
·  New organisational requirements for staff training, rendering our own education irrelevant.
· Intense and bitter confrontations with co-workers.
· Being in the company of one or more new, clearly uneducated persons who hold opposing viewpoints on several crucial matters.
· Management's lack of attention and praise.
· The launch of a new computer software or a reorganised team.

All these circumstances could cause chaos on our work habits and the aims we set for ourselves. This may create the feeling of loss control in ourselves. As a result, these situations can be major sources of stress with long-term ramifications. Individual well-being and health, as well as organisational processes, might be severely harmed as a result of these factors (Schabracq and Cooper, 2000).
[bookmark: _Toc88321519]Benefits of addressing work-related stress:


As a result of rapidly changing work environment, the stress and anxiety levels in the workplace climb. Businesses are being required to focus on approaches to prevent internal and external pressure. Addressing work related stress is important because it has significant impact over role employee satisfaction, and it is main cause for sick leave and absence (Otto, 2019). 
According to recent studies, boosting employee motivation, engagement, and productivity will directly improves company’s abilities to gain a competitive edge, and is a critical aspect of increasing corporate value.
Employee assistance and businesses are focusing on improving work environment on areas such as recruitment, service, finance and productivity. They are also investing in team development, workplace design, good work-life balance, employee assistance programmes and performance appraisal. This could result potential benefits as improving the quality of the employee’s life, financial stability, less conflict and happier/ healthier employee, effectiveness, benefits for business could be less turnover, work motivation, decrease stress and better quality of work (Scott-Jackson and Bourne, 2006).    
[bookmark: _Toc88321520]Impacts and consequences of the complex problem on employees and their organizations:


[bookmark: _Toc88321521]Small and large organization are facing every day complex issues, which start affecting direct relationship between their organization and employees. They must constantly adjust working environment in order to manage with complicated and uncertain settings (Lee, Kim and Kim, 2019). In order to deal with employee’s issues, organization need to invest in employee focus analysis and develop leadership capability to deal with employee’s issue. According to the strategic management of public relations model, issues not handled properly can become organizational crises (Grunig, 2009).Recognising and dealing with employee’s issues, which can be quite complex for example chronic fatigue, depression, emotional upset and traumatic attacks. It is not always possible to deal with such issues, but it can help organization to have better relationship with their employee, which automatically will make them feel more responsible about the company they belong.

Cause and Effect Fishbone diagram​:
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Fishbone or cause-effect diagram can be defined as one of the most essential analytical tools for identifying the primary and secondary causes that have caused or are likely to cause issues in the smooth operation of an activity (Loredana, 2017). The fishbone diagram is used to identify the cause of work-related stress. The key significant causes are categorized into five groups: Earnings, unhealthy environment, incompetent management, equipment and employees (Jen-Gwo Chen and Chen, 1996). Use of the causes helps to recognise the general causes of uncertainty that lead to the main effect. It gives a visual image and of issues that are common in our work life and the effects these have on us. In general, the Fishbone diagram can be used to describe enormously the analysis of various cause-and-effect components and their interrelationships (Coccia, 2017).
Case study:
[bookmark: _Toc88321522]Tom is a victim of negligent work stress-related depression. He raised a claim against his employer for the psychiatric damage he has been caused by his employers' negligence. The employer has been assigning him an unrealistic workload and degree of duties over many years, while withdrawing the resources and aid he required to execute his job well. He was working long shifts, including weekend and late on-call shifts and was unable to use his holiday days. After 10 years of trial court, the outcome of the case is £300 000 compensation paid to Tom (Brachers, 2021). 
Pestel Analysis:
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PESTEL (Political, Economic, Socio-cultural, Technological, Environmental, and Legal) analysis is a framework or method used by companies to evaluate and analyse macro external marketing environment elements that can have effect on them. PESTEL analysis has two purposes, one is to provide popular idea about micro environmental conditions and position of company. The second fundamental duty is to give data and information that will help the organisation. Although PESTEL analysis does not give the tool to point how to address the issues, it can help organisations to anticipate future projects (Oliver-Williams, 2006). In order to apply the change in organisation and to reduce stress at work we used PESTEL analysis. Political factors can be government policies, unemployment, discrimination, foreign policies and emigration. Economic factors are instability in the workplace, increasing debt level, inflation and recession. Social factors are racial and ethnic hate, mental health and high educational cost. Technical factors include Internet connection, energy-power, transport and manufacturing. Environment factors are carbon emission, flooding, food waste and climate change. Legal factors cover emigration law, human rights, licensing and consumer law.

Decision making:

Making decisions is an ability that can be enhanced. The more decision-making more practice you have and more comfortable you will be with the tools and processes that lead to good decision-making, which will boost your confidence. Improving your decision-making abilities will help both you and your business. As a result, it's critical to comprehend the ideas and tactics that can help you make the best selection possible. Most high achievers have been discovered to have made a significant decision in their careers that led to success and when taking such a decision, some risks were taken. Risk takers are more likely to make well-informed decisions. Uncertainty of taking a risk may lead to making no decision at all and that is the worst option. However, if a basis for decision-making is formed, good alternatives are generated, these options are systematically evaluated and there is a clear path forward (Ahmed and Omotunde 2012).
[bookmark: _Toc88321523]
Solutions to reduce work related stress:

Stress might keep us from being fully focused and accomplishing our best job even on our best days. Burnout, disengagement, extra sick days, and strained professional relationships can all result from too much of it. Employers who put considerable effort in keeping their employees healthy and providing them with the flexibility they need to satisfy their family commitment should be able to save money by reducing health-care costs, attendance, and disengagement while also retaining a more loyal workforce. Employees who are sick perform worse at work, use more sick days, and spend more on insurance and other healthcare costs (Halpern, 2005).    
According to Professor Cary Cooper, an occupational health expert at the University of Lancaster, "In life, there's always a solution to a problem”. Some of the passible solutions to reduce work stress is longer holidays, better working communication, easy access to private healthcare, vouchers, flexible working hours, good income, training courses and work replacement.
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	Plus
	Minus
	Interesting

	Learning new skills and gain experience + 5
	Less that minimum pay -3 
	Using new facilities + 2

	Meeting new people +3
	Do not like the work environment - 5
	Future opportunities +2

	Personal and professional development + 5
	Unknow challenges – 3
	Different management style – 4
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 = 17
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= 15
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   Total 17-15 = 2



'Plus, Minus Interesting' is also acknowledged as PMI. It was developed by Dr Edward de Bono in the year 1982. It is a logical thinking strategy that encourages participants to analyse all side of a topic, problem or issue. Also, it’s a step ahead from the centuries-old practise of 
calculating benefits and downsides. The PMI analysis uses choices by producing a table with 3 sections in which the plus or positive effect of the choice is evaluated in the first field, the negative effect in the second column and extra expected good or negative results in the third column. Because some of these impacts are more subjective than others, they may be rated to aid in assessment (Ahmed and Omotund, 2012).

[bookmark: _Toc88321525]Action plan:

Work replacement

	
Action
	
Description
	
Timetable
	Staff responsible

	Start planning and make list of things need it
	Speake to Employer and consider their opinion.
	
   1st March 2021-
15th March 2021
	Commercial manager

	Job search for availability of work replacement 
	Can use Indeed.com, CV library, Joblist.com, Totaljobs co. Ext
	16th March 2021-
20th March 2021
	Discuss potential job availabilities with friends 

	Arrange suitable work placement
	Speak to HR department and see if they can assist and provide additional training  
	16thMarch
17th March 
	Human resources

	Apply to employer and prepare CV  

	Make research for the company and write appropriate letter 
	19th March
21March 
	My self 


[bookmark: _Toc88321526]
Conclusions:

In this report, we discussed the various causes for work-related stress. These stresses arise at workplace due to lack of communication, long working hours, rigid rules, less pay, lack of appraisal, etc.  These have been known to affect the personal and professional life of people. We have raised awareness about possible causes and solutions for mitigating work-related stress. PESTLE has been found to be an effective tool to apply the changes in organisation and to reduce stress at work. Several solutions such as longer holidays, improved communication, private healthcare for employees and their families, financial benefits, flexible working hours, training courses and potential work replacements were proposed. 
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