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Studies in the field of business have underlined that entrepreneurship is a major aspect of the development of businesses. This is the process of creating something new and as new ideas and concepts are generated; the business environment is evolved to cater to the needs of consumers. Entrepreneurship is described as a “phenomenon associated with entrepreneurial activity, which is the enterprising human action, in pursuit of the generation of value, through the creation or expansion of economic activity, by identifying and exploiting new products, processes, or markets.” (Blundel et al, 2021). Based on the definition, it can be stated that entrepreneurship activities strive to generate value and cater to unchartered territories. 
However, studies have also underlined that the success of entrepreneurship activities will depend on entrepreneurs. Entrepreneurs can be stated as “those persons (business owners) who seek to generate value, through the creation or expansion of economic activity, by identifying and exploiting new products, processes, or markets.” (Blundel et al, 2021). Entrepreneurs should have inherent qualities that allow them to understand the opportunities in the market and also to take them in a proper way. These qualities have often been stated as Entrepreneurial DNA or characteristics (Walmsley, 2019). The study will analyse various traits of entrepreneurs and will look to analyse the same with the help of proper examples from the tourism industry. 
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As has been seen in the introductory part of the study, entrepreneurs are people with special qualities and they have the ability to transform the way business is done. It is quite apparent that there are special traits or characteristics of entrepreneurs that can be discussed with the help of various theories. 
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One of the first theories that can be discussed in this regard is the Innovation Theory. According to this theory, entrepreneurs are innovators and they can introduce new goods and services as well as functions in the activities of a business. The development of something new in the market can result in changing the landscape of the industry and may give temporary advantages to the business. Innovation may be of any kind and may be related to changes in the business structure, market dynamics, functions, sourcing, etc. The scope of the theory is huge and underlines that an entrepreneur is an innovator but not an inventor. The theory places a lot of emphasis on innovation but does not talk about risk-taking abilities and organisation. According to this theory, entrepreneurs should have innovative capabilities to be successful (Kraus et al, 2021; Lounsbury et al, 2021). 
The next theory that can be stated in this regard is Systematic Innovation Theory (SIT). According to SIT, entrepreneurs follow a proper process of innovation and they have the special ability to understand the opportunities in the market to use this aspect. There may be changes in the activities or structures of the company that may drive them to make changes. These changes may result in the failure of company strategies which may allow entrepreneurial persons to analyse favourable conditions in the market to make some adjustments in the products or services. These conditions may be related to the demographic conditions in the market, changes in perception or the introduction of new technologies. This is a comprehensive theory and showcases the fact that entrepreneurs should have a close bearing on social happenings and structures to analyse the opportunities in the market. Thus, this theory showcases the analytical abilities of entrepreneurs (Fernández, 2023; Johnsson et al, 2023). 
Another theory that can be stated in this regard is the Discovery Theory. According to this theory, an individual is presented with opportunities in the market and it is up to his ability and skill to analyse, identify, and exploit these opportunities. The theory also states that opportunities are the same for every individual in the society but it is his/her ability to recognise the same and take benefits from them. A person with entrepreneurial ability will always search for opportunities in the market and will take risks to take advantage of them when other people will shy away from them. It has to be noted that in this theory, an entrepreneur cannot create opportunities but will depend on opportunities that are present in the market. It may happen that some entrepreneurs may change the course of the industry by creating opportunities in the market when the going gets tough (Davidsson, 2023; Zellweger, and Zenger, 2022). This theory specifies the risk-taking abilities of an entrepreneur and recognises it as one of the most important traits for their success. 
The 9-step model of entrepreneurship describes the process and showcases the activities that are expected to be completed by entrepreneurs to be successful. The 9 stages of the model are broadly divided into three stages whereby the first stage is related to the new venture formation strategies, the second stage is the development of a sustainable business model, and the last stage is related to entrepreneurship pathways of the entrepreneurs. This can be stated with a proper analysis of every stage as follows:
1st Stage: Discovery, Modelling, and Start-up
This stage is related to the analysis of the opportunities in the market, developing a business model that suits the needs of the market, and organising the start-up. Entrepreneurial opportunities are defined as “situations in which new products, services, materials, and organisational methods can be launched onto the market to create value.” (Ratten and Usmanji, 2020). Entrepreneurs have to plan the development of the start-up, allocate proper resources, and develop products and services that are demanded in the market (Nilsson, 2021; Guerrero, and Walsh, 2023). 
2nd Stage: Existence, Survival, and Success
In this stage, the entrepreneurs look to develop their products or services in order to cater to the needs and demands of customers. They make adjustments to their products or services so that the temporary competitive advantage is prolonged. They strive for success in the market and constant modifications to their products and services allow them to do so (Wilden et al, 2023). 
3rd Stage: Adaptation, Independence, and Exit
During this stage, entrepreneurs adapt to the changes in the market. The entrepreneurs and the business get separated and they eventually exit the market in search of a new venture or to develop new ideas. 
According to this model, entrepreneurs succeed because of the vision they have to cater to the needs and demands of customers. They tend to scan the conditions in the market continuously and this allows them to make modifications in the market. 
The theories that have been discussed showcase four basic traits of entrepreneurs – innovation, analytical abilities, risk-taking, and vision. 
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The innovation theory has stated that one of the basic traits of an entrepreneur is innovation. Entrepreneurs should have the ability to bring something new to disrupt the industry. A prime example in this case has been the development of Airbnb set up by three like-minded people - Brian Chesky, Joe Gebbia, and Nathan Blecharczyk. Accommodation has been a major component of the tourism industry and tourists and travellers have looked to avail the services of hotels and guest houses in every destination. 
However, the entrepreneurs in this case understood that there is a scope for new services in the industry whereby the consumers can be given the same services at lower prices. Also, they understood involving local inhabitants would allow them to provide a unique experience to tourists. This allowed them to be innovative in their approach and they brought together individual property owners and tourists together whereby the properties of the local inhabitants were given for accommodation. The model was not trustworthy to start with as the concept was new. To tackle this problem, the entrepreneurs developed a stable digital platform and introduced the concept of reviews. Pictures of the properties were shared before booking and the payment was withheld by the company before tourists and travellers checked out. This brought in the trust that was lacking in the system and today the company has more rooms than any of the biggest hotel chains in the world (Quattrone, Kusek, and Capra, 2022; Voltes-Dorta, 2024). 
[bookmark: _Toc179057704]Traits of Entrepreneurs – Analytical Ability
The next trait that can be analysed in this regard is the analytical ability of entrepreneurs. Every successful entrepreneur should have the ability to analyse the market and situations to develop products or services that would be demanded by consumers. As entrepreneurs, it is important to scan the business environment continuously in order to look for a market gap so that products and services may be established. 
Danny Meyer is a prime example of this aspect and owns the Union Square Hospitality Group. This group owns a variety of restaurant chains that have made their mark in a highly competitive industry. Meyer was able to understand that providing good food is the basic criteria for restaurants and there are many entities that are doing the same. All these entities have been successful and also there is always a shortage of skilled and quality workforce. He also understood that if the tourists are provided with an inviting atmosphere and they are respected, then they may forego complaints about food quality and taste – if any. This is the reason why all the brands under the Group have looked to develop an inviting atmosphere and a vibrant culture where employees are motivated and customers are regarded as highly important (Cruz et al, 2023; Bilgihan et al, 2024). 
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Entrepreneurs should be risk-takers to undertake the opportunities in the market. Opportunities are the same for everyone but persons with entrepreneurial ability will come forward to take them though there are risks. 
Alice Waters is a prime example of this aspect. She is the founder of Chez Panisse in California but is more well-known for her advocacy of the farm-to-table movement. She has advocated the use of locally sustainable agriculture and sourcing local ingredients to make great culinary experiences. She has also educated schoolchildren to underline her thinking as well in the future. Her thinking was risky as the concept was not well-known. Most restaurants in the industry sourced quality food materials from all over the world to provide tourists with their chosen dishes. However, she took the risk of using local ingredients to make the dishes she liked. She inspired tourists and travellers to taste these dishes and today the concept has become mainstream (Gruner, 2022). 
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Vision is another indispensable trait for entrepreneurs and they should be able to think in a long-term manner. They should understand the path of the business and the long-term objective of it. This allows them to take these businesses towards success. 
Richard Branson is a prime example of this aspect. He has owned a lot of companies in various industries and has contributed to the hospitality and tourism industry as well. One of the most famous brands that Branson owned was Virgin Atlantic – an airline company which has operated domestic flights as well as inter-continental flights from the UK. The company had the vision to fight with the supremacy of well-known brands like British Airways and thus, Branson decided to introduce low fares. This disrupted the industry to a certain extent and allowed Virgin Atlantic to make a mark in the industry. The company has operated successfully to this day and the vision has remained unchanged. This has led to failures as well as in the case of Africa but Branson has not moved away from the vision he has visualised (Dimitrakaki, 2023; Amankwah-Amoah, Debrah, and Acquaah, 2023). 
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The study has analysed various aspects of entrepreneurship and the important traits of entrepreneurs with the help of various theories. It has been seen that entrepreneurship is a special function and can be performed by persons with special abilities. There have been various examples of entrepreneurs in the hospitality industry and it has been seen that these qualities have been engraved in them. This is the reason why they have been so successful over the years. The study has noted some examples from the tourism and hospitality industry and they have been able to underline that the presence of various traits is important for the success of their entrepreneurship ventures. They may have faced failures as a result but they have been firm believers of their entrepreneurial capabilities that have paved the way for their success. 
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