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Volvo Cars 
Volvo Cars, the premium carmaker, has announced that as part of its strategy marking the historic end of cars that only have an internal combustion engine (ICE) and to place electrification at the core of its future business, every Volvo it launches from 2019 will have an electric motor. According to several analysts, the announcement represented one of the most significant moves by any carmaker to embrace electrification and highlighted how over a century after the invention of the internal combustion engine, electrification is paving the way for a new chapter in automotive history. According to Håkan Samuelsson, President and Chief Executive of Volvo “This is about the customer, people increasingly demand electrified cars and we want to respond to our customers’ current and future needs. You can now pick and choose whichever electrified Volvo you wish.
Volvo Cars is a company which produces and sells affordable cars to the public on a global scale. It was established back in the 1920s and its heard quarters until today are based in Sweden (Volvo Cars, 2019). The company is quite successful and it has had massive sales especially for the year 2017 with uts newly introduced models. The money which is preserved as a potential reinvestment appears to be going towards the development and manufacturing of electric cars. This will be a very beneficial strategy for the company to adapt to its operation for reasons which will be enlisted below.
Introduction
The automotive industry is a constantly changing business environment which is strongly shaped by new types of forces which have entered the life of the general society. As ideas and inspirational sources such as globalisation and internalisation have been adopted and worked upon in the modern world, this naturally would bend the rules and standards of different markets and businesses within them. The automotive industry and the core car manufacturing are no exceptions to the influenced businesses. Elements to the businesses even down to the organisational structure are in a certain need of change for the future trends that behold.
Electric car production was an idea until a few decades ago and it has been around for a long time in a form of discussion material. This idea in the past acted as a source of hope as a wider and wider group of people, states, countries and continents across the globe grew concerned about global warming. There are consequences of carbon emissions in the air and other poisonous gases which find their way into the atmosphere and damage the environment around us. There are much more transparent reports from factories and industrial processes which show that unless there is a solution to the problem, eventually the entire planet may diminish (AltEnergyMag, 2019). 
Sustainability has become a massively discussed topic as well. This is defined and the methodology which is applied by businesses and people into their activities with the idea that they should preserve the environment and assist in a healthier ecological system. Sustainability has reached the automotive industry as well and it is a developing requirement for such companies to begin the production of sustainable cars – in other words they should start a bigger production of electric cars as opposed to traditional ones. 
Volvo Cars is one of those emerging companies in the market which emphasise the need to become more environmentally friendly regardless of the cost. There are moral implications behind the recent decisions which were made by the company; however, there are also forecasts for a long run profit as the business abides by the trends which are shaping the industry. Those factors will be enlisted below.
The general purpose of this report will be to bring out the importance of electric car vehicles with the use of Volvo Cars as a contextual reference alongside other corporate business settings which may serve as a good example. There are some directly linked topics to the automotive industry such as the mentioned shapers, the past and future changes, the open opportunities for the business executives and the entrepreneurs and some more. 
First Part of Assignment
a) Using the information above and other information in the article supplied to you titled “Electric vehicles in Europe: gearing up for a new phase?”, explain the major forces shaping the business environment of the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years. Also, provide a critical assessment of the organisational and other changes that may take place in the future and the reasons for such changes. Specifically discuss the reasons why there is a drive towards the production of electric cars and link this to the changes that have already taken place in this industry as firms try to position themselves to gain a competitive advantage.
Sustainability and social pressures are the two major forces which are shaping the car industry. The purchases which people make when deciding on vehicles is a lot more influenced by the way in which the vehicle itself contributes to the environment – whether it is in a positive or a negative aspect and how this will continue on in the future use of the car, truck or the other mean of private transport. This is very important as the sales of the vehicles for a business like Volvo Cars will determine the cash inflow and the net profit which will remain from deducting the costs involved. Without any significant sales for a company like that one, there will be practically no profit and the lack of customer interest will eventually destroy the company. In other words, unless the automotive company presents a sustainability-related characteristic to the vehicles they are selling; they will most certainly suffer growing losses (Verma,, 2019). This is also the reason as to why Volvo Cars’ decision to begin production of more electric cars and introduce them into their market share will be their optimal point of customer satisfaction.
If this had to be summaries, the trends of the current and the future state of the automotive industry have to be fulfilled if the interest of consumers is wanted at all. Without following those interests, no matter how costly they may be (the development of electric cars, the research involved, the manufacturing and the recruitment of specialists can and will be incredibly expensive a business will not have a future of a market share.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Changes which have already taken place in the market are mostly related to the organisational methods which are employed by companies in the general business world. After the traditional organisation in structure and such for businesses, regardless of whether they are automotive or otherwise, had failed in 2009 with the Wall Street crash, business people developed new systematic approaches. There is a lot more emphasis on the external business environment and making as much analysis and forecast figures even if it is stated without a change that external environment cannot be controlled (Bharadwaj, 2018) . Many businesses were prospering and growing before the crisis worldwide took place and the importance of observing the environment took place a lot more. 
When this concept is narrowed down to the automotive industry in particular, the external environment will be in regard to the trend, competition and the global environmental state (Martorell, 2018). Those are usually factors combines in a special type of analysis which is implied in businesses on a very regular basis. It is called the PESTLE analysis and it is abbreviated for all the external business factors in the environment which can and will influence the internal environment as well (Swot&Pestle, 2019).  . The analysis stands for factors which are:
Political: there will most certainly be a rise in infrastructure value and expenditure with regard to the rising markets that reciprocally will facilitate to extend the industrial sales of the offered vehicles.
a) There will be encouragement on using any public means of transport because this way additional toxic materials and gases are less likely to be in the atmosphere. This harms the car ownership of the automotive companies and the customer interest. There should be ways in which the government is persuaded to leave the public and private transport links balanced out and in the hands of the general public to decide upon. This can be done in a persuasive manner if there is an increased production of electric cars. 
b) The government may also put restraints on the use and manufacturing of cars in general which will be outlined in more detail in the legal section.
Economic: the fossil fuel costs and worth tags has vital fluctuations which can make it terribly troublesome to form forecast analysis for the prices attached the business. 
a) Moreover, expressways and suggests that of transportations that lead to economic process can begin to require plenty a lot of attention from the automotive trade.
b) Transportations in general lead to economic process can begin to require plenty a lot of attention from the automotive trade.
Social: the automotive interested individuals do not undermine the protection attached the acquisition and utilization of an automotive they may have an interest in. The requirements have much higher standards in comparison with previous years.
a) Low maintenance value is a side that society would expect from a corporation like Volvo Cars and moreover as that safety standards. 
b) This ought to be conferred and re-emphasised before a purchaser is willing to consider an acquisition. 
Technological: the automotive industry benefits in a fantastic manner from the advancements in technology. This is the most positively contributing factor which is comparable with the rest from the PESTLE Analysis. 
a) The time taken to manufacture cars and add new extras which are quite attractive is a lot less than it used to be. Many models of the same advanced car project can be manufactured quickly and effectively.
b) Alongside the saved time, there is also saved cost from the staff members who could have been recruited in addition to speed up the process and manufacture more cars. Even with the core manufacturing aside, there is a lot less necessity of staff or employees when technological equipment can be used more efficiently and with practically no costs involved in the long run.
Legal: this factor concerns the changing rules and regulations found across businesses including the one of the automotive Volvo Car business venture. There will be substantial changes for the environmental impact which companies like Volvo Cars may have and this will be a pressuring factor as well.
Environmental: this is a prominent aspect found across the entire report as including sustainability, environment protection and minimising negative impact, global warming consequences and so on. When it comes to businesses protecting the environment and showing more improved ethical and moral methods of dealing with their production, they have a boost in reputation and respect from the surrounding society and other organisations as well. Even if this is not always profitable, in a capitalistic sense, there is a great value in the earned business respect.


Second Part of Assignment
b) Apart from the production and selling of electric cars, identify new and emerging business opportunities that the production and marketing of electric cars may present to entrepreneurs and business executives. In your discussions, identify and critically assess other businesses currently linked to the global automotive industry that you think it may not be profitable in the long run to invest on.
There will be some changes which will take place in the near and far future. The improvement in autopilot regime for example will be one of the most significant improvements in the automotive industry. This was a long waited feature which will enable people to be calmer when they have especially long journeys and refuse to use other means of transport other than private. Drinking and driving will be a less threatening case as the autonomous driving will prevent an unable driver to proceed with having a ride and endangering other lives along the way. This is of ground-breaking importance as the safety of the general public with private and even potentially public transport will become a lot higher.
Apart from this important feature which will be introduced eventually, there is the official establishment of electric cars, electric car batteries, stations for recharging and minimising traditional transport using crude oil (Enrietti, and Partucco, 2011) . It is uncertain as to whether this will happen in the near of far future. There are still many plans and development strategies which are being implemented into perfecting the electric car. 
Volvo Cars is not the only manufacturer who will produce electric cars in the future and in fact there are some existing producers which already have great success. Tesla and its CEO Elon Musk have introduced very suitable electric model cars which are very profitable. However, this might not be so profitable in the future especially when it comes to investments as the prices for those cars are almost unaffordable (Escobar, 2019). The high prices will eventually be countered by other companies which will have more affordable status and still offer good electric cars and, perhaps other electric vehicles. Tesla is not the only company which may be threatened by the future changes and evolvements of the electric car trends. Ford is a company which also begins to lose more popularity as time passes and this is due to the fact it has not been taking any strong stance against or for electric cars at all. There are little to no hints or claims of the company to become more sustainable either which may put a lot of customers off.

Conclusion
In conclusion, however the future may look like or promise, there is a point which should not be forgotten by any business which wants to thrive in its environment. This is to always observe the change of trends, the competition, and the political, economic, technological, social, legality-related and environmental factors which indicate changes. There is not a full possibility that the forecast figures and the rest will be completely promising, but there will be a minimised chance of failure for a business. The more the business continues to innovate and observe changes to act accordingly, the more likely it will be to succeed. In the automotive industry, in order to succeed in the future, it will be more and more required to begin a production of electric cars. And Volvo Cars is already on its way to this profitable investment.
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