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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
[bookmark: _Hlk154693981][bookmark: _Hlk147992422]
In this essay I will be focusing on the strategic role of the College of Policing in the U.K. along with how I’m working to fulfil the role of a modern professional police officer in my final year of probation and reflect on how my final year of probation has seen my role as a police officer change.

[bookmark: _Hlk154693997]The College of Policing is a ‘’professional body for everyone working across policing. It is an operationally independent non-departmental public body’’ (College of Policing, 2023) that ‘’supports professional development’’ (College of Policing, 2023) through learning and career development. The College of Policing ‘’set standards’’ (College of Policing, 2023) through authorised professional practice, guidance as well as outlining ethics and integrity that every police officer should adhere to. The College of Policing also ‘’shares knowledge and good practice’’ (College of Policing, 2023) through easy to access knowledge enabling officers to have easy access on how to maintain their professionalism within their role.

The College of Policing has established a key role within professionalising the police service through the use of the policing education qualifications framework (PEQF) which provides ‘’Consistent high standard training for all police officers, whichever way they choose to join the force.’’ (College of Policing, 2020). The policing vison 2025 highlights the importance of consistency, qualifications and knowledge to be provided to all new recruits (National police chiefs’ council, No Date) to allow for the professionalisation of the police service and all its members.

Professionalisation is defined as a process whereby ‘’occupations have become, or seek to become, publicly recognized as professions according to the degree to which they meet the alleged criteria.’’ (Ethical Justice, 2023). Ethical Justice (2013) states that professionalisation can be seen as having two strands. ‘’One strand is concerned with the improvement of status. The other strand is concerned with the improvement of the capacity of members to enhance the quality of service which is provided’’. With this definition in mind, it can be seen why the police’s goal is the professionalization of their workforce so that they can provide a better service and improve their status. According to the Cambridge dictionary a professional is defined as ‘’Having the qualities that you connect with trained and skilled people such as effectiveness, skill, organisation and seriousness of manner’’  (Cambridge Dictionary, No Date) and also relates to ‘’work that needs special training’’ (Cambridge Dictionary, No Date).

Professionalisation of the police service is important so that the policing vision 2025 can met and the service the public deserve can be provided. Layne (No Date) outlines a number of positives to the professionalisation of the police services through the use of the PEQF framework. Some of these are ‘’enhanced professionalism and critical thinking skills to broader perspectives and career advancement’’ further stating that this can empower officers to tackle new challenges in policing with professionalism.  One US study of disciplinary cases against Florida officers wrote that, “Officers with only high school educations were the subjects of 75 percent of all disciplinary actions whilst officers with four-year degrees accounted for 11 percent of such actions.” (Michhelson,2016) this shows the benefits of professionalisation through academic studies. However, in contrary to this Watkinson-Miley, Cox and Deshpande (2022) research has highlighted that ‘’policing does not consider academia to be able to understand policing problems, encouraging policing to disconnect’’. In my opinion the role the College of Policing has had on professionalising the police services has been greatly beneficial providing both student and serving police officers with skills that are key in policing and allowing officers to a supportive framework that they can turn to, to maintain their professionalism in modern times. In contrary to this I also think that professionalising the police service through the PEQF framework has many benefits but doesn’t replace the need for experience.
[bookmark: _Hlk154694019]Since entering my final year of probation, I have been working to fulfil the role of a modern professional police officer by ensuring that I am consistently meeting both the professional and force standards of policing. According to Sokanu (No Date) a police officer is responsible for ‘’maintaining public safety, enforcing laws, and protecting the community’’. Similarly, the College of Policing (2023) defines a police constables role as working in partnerships with ‘’ local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens’’. Further stating that part of a modern police officers’ role is making ‘’autonomous decisions in accordance with the National Decision Model and Code of Ethics, exercising professional discretion, as appropriate to the role, in line with legal frameworks and policy guidelines’’ (College of policing, 2023).

Within my final year of probation, I have been working to fulfil the role of a modern professional police by ensuing that I am maintaining professional standards and in line with the codes of ethics outlined by the College of Policing (No Date). The code of ethics were produced by the college of policing in its role to professionalise the role of policing. According to the College of policing (No Date) the code of ethics ‘’set and defines the exemplary standards of behaviour for everyone who works in policing’. The College of Policing (2014) outlines the following policing principles:
‘’Accountability You are answerable for your decisions, actions and omissions. Fairness You treat people fairly. Honesty You are truthful and trustworthy. Integrity You always do the right thing. Leadership You lead by good example. Objectivity You make choices on evidence and your best professional judgement. Openness You are open and transparent in your actions and decisions. Respect You treat everyone with respect. Selflessness You act in the public interest.’’ By ensuring that I am acting with these principles in mind and considering the code of ethics when making decisions I can ensure that I am acting with professionalism and integrity.

[bookmark: _Hlk154694041]Since entering my final year of probation, my role as a modern professional police officer has changed with the introduction of a number of new officers and special constables to my team. my role has changed becoming a mentor to new officers due to having more experience and becoming a leader on my team. This new way of working assists me as maintaining both my professionalism and those of my colleagues by consider our actions more carefully due to not being able to rely on other as much due to being a senior member of the team. This essay will reflect upon what has changed within my role during the final year of my probation by utilising Borton’s reflection model within my answer. Essay writing service UK (No date) states ‘’the model is simple; it provides three simple questions which can be used to reflect on an event or experience: What? So What? and Now What?’’.

[bookmark: _Hlk154695534][bookmark: _Hlk154696934]What happened?
During one incident I recall attending, I was on mobile patrol with a student who has recently joined my team and a special constable who had joined us for that particular shift. Whilst on mobile patrol I attended a report of an ongoing domestic. On arrival at the address myself and the student searched the property for the subject, but he had already left prior to our arrival. Whilst speaking to the reporting person it was clear that she had been assaulted by her partner and was visibly upset and shocked by the incident. Whilst I was obtaining information from her in relation to what had transpired the student wasn’t paying attention and deactivated his body worn video deciding to go on his personal phone. This wasn’t something I felt comfortable with due to the improper conduct he was displaying in front of someone who was victim of a crime and was also heavily intoxicated gradually becoming more aggressive. I told the student to pay attention and to stop using his personal phone. This was a clear demonstration of fulfilling the role of a modern professional police officer by ensuring we engaged with the victim as per the College of Policing (2023) guidance which is as follows ‘’in accordance with equality, diversity and human rights considerations, to provide initial support, direct towards relevant services, establish relationships and gather information that prevents and reduces crimes’’. The College of policing (2023) states that constables are required to maintain the ‘’highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner’’ and to ‘’uphold the law and achieve the best outcomes in a wide range of situations/incidents’’ (College of policing, 2023). During this incident challenged the student’s behaviour which is something I wouldn’t of been comfortable doing earlier on in my probation. I ensured that I acted with integrity and professionalism thought the incident encouraging other to do so as well.

[bookmark: _Hlk154696278]Throughout the incident I ensured that my body worn video and the special constable’s body worn video were still recording as is required by South Wales Police force policy when ‘’attending a domestic abuse’’ (South Wales Police, No Date) incident. Research suggests that utilising body worn video reduces ‘’90%’’ (BodyCamera, No Date) of complaints against police with a ‘’50%’’ (BodyCamera, No Date) reduction in use of force and a ‘’90%’’ (BodyCamera, No Date) increase in early guilty pleas accounting for a ‘’22%’’ (BodyCamera, No Date) increase in the time available for patrol as a result. By utilising my body worn video as per South Wales Police force policy it ensured that I was maintaining my professional standard as well as ensuring the code of ethics were met.
[bookmark: _Hlk154696856]
[bookmark: _Hlk154840999]During the incident I applied the national decision model which the College of Policing (2013) states is ‘’for all decisions and should be used by everyone in policing’’. I utilised the national decision model to gather information from the victim who decided she didn’t wish to make any formal complaint. After obtaining details and confirming that she didn’t wish to make a complaint we provided her with safeguarding advice and vacated the area.

So What?
After we got in the vehicle and drove away from the scene. I had a debrief with the student officer and special constable reflecting on the incident. I utilised the Gibbs’ reflective cycle which is a reflective model that allows the user to cover six stages. These are:
Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020). We discussed the way in which the incident was manged, and the actions that were taken. I advised the student of the potential repercussions of his actions and the potential loss in public confidence, as well as breaching of the code of ethics and professional standards. I advised him that if things had become more aggravated, he wouldn’t have his body won camera activated to capture the whole incident and wouldn’t be ready due to being preoccupied with his personal phone. I believe that challenging improper conduct earlier on in my policing career would have been difficult but since entering the third year of my probation and becoming more of a mentor to newer students on shift I feel that I have a responsibility to tutor them in the professional standards that are expected of them so that we can fulfil the role of a modern professional police officer.

Now What?
My final year of probation has seen my role as a police officer change due to further responsibilities and experience gained since I initially enrolled and becoming a leader on shift. I have competed a number of courses such as the standard response driving course, as well as taser and method of entry. I decided to complete these additional courses so that I can be a greater asset to the South Wales Police, my team and for my own personal safety.

In conclusion this essay has explained the benefits and negatives the College of Policing has had on professionalising policing in the UK as well as how my role since entering my final year of probation has changed whist evidencing how I have worked to fulfil the role of a modern professional police officer. Moving forward I wish to gain more experience completing additional courses and becoming even of an asset to South Wales Police and the community in which I police.

2084 Words 




















Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay I will be focusing on my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives. In this essay I will be utilising the Gibbs’ reflective cycle which is a reflective model that allows the user to cover six stages. These are:
Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020). I will be utilising this reflective model to reflect on an incident where I was required to utilise social media to gain key information and use it to my advantage to locate a missing person whilst adhering to data protection laws and force policy.

According to Cambridge dictionary social media is defined as ‘’websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone’’ (Cambridge Dictionary, No Date). Police forces across the UK utilise social media to communicate with the public providing crucial information which can aid both the police service in the form of lines of enquiries in an investigation and the public in the form of ongoing events such as serious incidents, road closures and new police initiative. The College of Policing states that ‘’a successful working relationship between the police service and the media is vital’’ (College of Policing, 2017). The College of Policing also states that utilising social media to communicate with the public can help to ‘’solve crimes, bring offenders to justice and keep communities safe’’ (College of policing, 2017) this is because it gives the public an insight into what and why the policing are doing what they are doing. This form of policing ensure that the police are both open and honest about their actions and transparent which is key in meeting the policing code of ethics and maintaining trust between the police service and the public. National police chiefs’ council (2014) states that the National Policing Lead on Digital Engagement Deputy Chief Constable Ian Hopkins said “social media is part of modern life. Police forces and individual officers have conversations with the public about many issues using all forms of social media’’ (National police chief’s council, 2014). The modern world policing has had to adapt and change utilising modern techniques to meet the needs of the public. It suggests that to be a modern professional police officer utilising social media is key. 

There are many social media platforms utilised by the police with South Wales Police utilising several social media platforms, such as LinkedIn, Instagram, TikTok and YouTube as well as Twitter and Facebook (South Wales Police, No Date). South Wales Police also utilises both English language and Welsh language Facebook and Twitter accounts mirroring posts taking into consideration the diversity of the area and population in which they police. When utilising social media, it is important to consider force policy. South Wales Police states that ‘’We use social media as an additional means to engage with our communities’’ (South Wales Police, No Date). Utilising social media as a means of communication with the public is one of the main advantages. It allows the police reach a wide audience quickly and effectively which without the use of social media would be impossible. Utilising social media allows the police service to provide the public with more information allowing them to provide a better service. 
Dean (2023) states that within the last decade social media platforms have almost tripled their total user base from ‘’970 million in 2010 to the number passing 4.95 billion in October 2023’’. Dean (2023) also states that the average time a person spends on social media a day is ‘’2 hours 24 minutes’’. With these figures in mind, it emphasises the positive effects of utilising social media and the vast amount of the public that can be reached very quickly and easily. On the other hand not, every person use social media so although there are many benefits there are also a number of negatives with some members of the public not having access to social media.  

Description
[bookmark: _Hlk154758069]Whilst there are many incidents I have experienced where the police’s utilisation of social media has had a positive effect. One missing person incident I recall attending that greatly benefited from the use of social media was in locating a missing suicidal teenager. 

According to Lancashire constabulary (No Date) the national definition of a missing person is '’anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or risk of harm to themselves or another'’, with the Cambridge dictionary (No Date) defining suicidal as ‘’People who are suicidal want to kill themselves or are in a mental state in which it is likely that they will try to do so’’. According to Missing people (No Date) ‘’Someone is reported missing every 90 seconds in the UK‘’ with almost ‘’170,000 people are reported missing every year’’ and that there are over ‘’320,000 reported missing incidents every year’’. 

In this incident a young female was immediately graded as high risk due to a report that she had left her property stating that she wanted to end her life. This triggered a serious police response with a number of resources being dispatched to this incident. I was assigned to conduct initial enquires in the investigation which included searching her home address, obtaining a detailed description of the young female and establishing a detailed account of her disappearance from the reporting person. Once completing the initial enquires I contacted my inspector via my personal radio and relayed the details to him. Whilst completing golden hour enquiries my inspector asked me to obtain a recent photo of the female from her family so that it could be distributed via South Wales Police social media for potential lines of enquiries. This led to a number of members of the public reporting that they had sighted the female in a nearby park. Officers were then able to attend at the park and located the female safely whereby further care could be provided. The positive impact of social media resulted in police being able to locate a vulnerable female safe and provide her with the care that she needed. 

[bookmark: _Hlk154758082]Feelings and thoughts about experience 
[bookmark: _Hlk154856123]During this incident despite the seriousness of what had taken place and the potential risks that were apparent, I felt confident that I capable of managing the ongoing enquiries due to having a great number of experiences with missing person enquiries that I have already dealt with during my probation. I felt like the right decisions were made at the appropriate time resulting in a positive outcome where no one was injured. I feel that if appealing to social media and the publics assistances wasn’t an option it would have made locating the female more difficult due to the vast area in which the police have to search and sometimes the limited resources they have at their disposals. 

Evaluation
One consideration to developing the police’s use of social media appeals is providing the public with an outcome which in this case would be notifying the public that the missing person has been found. I feel like this would assist with developing the relationship between the public and the police as they will be able to see the positive effect, they’ve had by engaging through social media with the police. This will also enable the police to develop their social media presence through the growing connection with the public. 

Analysis 
According to Siddiqui and Wayland (2021) Australian media in 2019 revealed that statistical evidence of those who go missing and those that returned is not replicated in the news stating that on analysis of 2,400 media items ‘’17%’’ of media articles included returned missing persons.  This could have a negative impact on public engagement with assisting with enquiries as they could be under the impression that the person has already been located or that when they have provided information that it hasn’t assisted in any way resulting in them not wanting to provide any information in the future. Improving this could help with public perception due to being transparent about the outcomes whether positive or negative so that the public can see the result of their actions. . 

Conclusion 
In conclusion utilising social media as a means of informing and engaging with the community has many benefits especially when utilising it as part of an investigation when asking for any witnesses to a serious incident or as a potential line of enquiry on a missing persons phone to determining their last location and as a tool for assisting with missing people. In contrary to this there are a number of considerations that must be given when utilising social media as a police service. One of these considerations is what is shared on social media as the police service must maintain a professional stance and be impartial to any ongoing issues. When utilising social media as a form of enquiry for an ongoing investigation such as a missing person consideration must be given to the intrusive nature posting a photo of someone and the area they are missing. Police forces ‘’hold privileged information that facilitates targeting and tailoring, such as victim and offender profiles’’ (Fielding, 2021), so consideration must be given to sharing a missing persons personal detail on social media and should only been done when all the needs are met. In this incident case it must be authorised by the appropriate person which in this case would be the missing persons family and within the police service so that no breaches of data protection occur. Another negative to utilising social media within the police is that ‘’social media can take away from in person meeting’’ (Fielding, 2021) which can reduce public confidence with the public not seeing their local officers as much due to posts being put on social media. When utilising social media as a form of enquiry consideration but be given to the reliability of the information with ‘’Unverified information’’ (Yachika, 2021) being an issue that can lead to wasted time in investigations. 

Action plan 
As an action plan, I discussed the use of social media with my supervisor and how it can be utilised in further investigations going forward. I have discussed the potential benefits and negatives of social media and how utilising it effectively can have a positive effect but also how the misuse of this can lead to repercussions with potential breaches of policy. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:
In this essay I will critically evaluate my flexibility in leadership style and critically analyse leadership strategies I have developed to manage a range of different operational situations. 

Cambridge Dictionary (No Date) defines a leader as ‘’a person in control of a group, country, or situation’’ whilst defining leadership as a ‘’set of characteristics that make a good leader’’ (Cambridge Dictionary, No Date). Every leader has a leadership style. A leadership style is defined as a ‘’method of managing, directing, and motivating followers’’ (Usmani, 2022). Beato (2023) states that organisations of all kid focus on leadership as a vital concept necessary for success this is because there are many benefits of good leadership Indeed (2023) states that some of the benefits to good leadership are ‘’Boosts staff morale, shapes values and goals, improves communication, motivates employees’’. In turn Poor leadership can have negative effects with Vakil (No Date) stating that poor leadership can have ‘’Low employee engagement, high employee turnover, low productivity’’. Vakil (No Date) also states that ‘’good leadership is one of the most important factors in determining the success of an organization’’. Beato (2023) states that finance professor Jermone Taillard said, “Leadership listens, inspires, motivates, and gives a direction, a common goal to aspire to”. 

A flexible approach to leadership ensures that a dynamic workplace can thrive. Wilson (No Date) states that ‘’The law enforcement world is ever-changing as police leaders must be able to recreate the way of conducting policing’’ and that ‘’Effective police leaders become very skilled at responding to challenge’’(Wilson, No Date). (Wilson, No Date) links the relationship between good leadership with good character stating that The Greek philosopher Aristotle ‘’identified a number of moral virtues, including courage, temperance, truthfulness, modesty and patience that he believed to be central to a well-lived life’’ this links in with the policing code of ethics which the College of Policing (No Date) states ‘’sets and defines the exemplary standards of behaviour for everyone who works in policing’’.

 A leader’s style is shaped by a number of factors such as ‘’personality, values, skills, and experiences’’ (IMD, 2023). According IMD (No Date) there six most common leadership styles, these being ‘’Transformational leadership’’ which is emphasises ‘’change and transformation’’ focusing on the future, change and people. The second leadership style is ‘’Delegative leadership’’ (IMD, 2023) This leadership style focuses on delegating roles to team members. The third leadership style is ‘’authoritative leadership’’ (IMD, 2023). This leadership style is adopted by leaders who consider themselves mentors to their followers charting a course and encouraging others to follow them. The fourth leadership style is ‘’Transactional leadership’’ (IMD, 2023). This leadership style clearly emphasises structure, establishing roles and responsibilities for each member of the team. The fifth leadership style is ‘’participative leadership’’ (IMD, 2023). This leadership styles encourages leaders to listen to their team and involve them in the decision-making process. The final leadership style is ‘servant leadership’’ (IMD, 2023). This leadership style involves putting the needs of others first emphasising strong relationships with other team members. Many skills are required to a good leader, some of the skills that are required are ‘’relationship building, agility and adaptability, innovation and creativity, employee motivation, decision making, conflict management, negotiation and critical thinking’’ (IMD, 2023).

This essay will evidence the flexibility in my leadership style when attending operational incidents. I will be utilising the Gibbs’ reflective cycle which is a reflective model that allows the user to cover six stages. These are:
Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020). I will be utilising this reflective model to reflect on my leadership style and analyse my leadership strategies. 

Description 
Whilst there are many incidents that have developed my leadership strategies and skills, one serious domestic assault incident I recall utilised the flexibility in my leadership style. This incident was a report of an ongoing assault where the reporting person’s son had assaulted his father and stabbed him with a knife. When this incident was reported I was one of the closest deployable units to the location and a trained taser officer so was asked to attend to safeguard the victims. Whilst on route to the incident I utilised my national decision model which is a decision model that can be utilised in ongoing incidents. The College of policing states that the national decision model is ’for all decisions and should be used by everyone in policing’’ (College of Policing, 2013).  The College of Policing (2013) states that ‘’Decision makers can use the NDM to structure a rationale of what they did during an incident and why’’. Considering the report that had been made I asked if firearms officers could be made aware of the incident and asked if a dog unit could start heading to the location in case the subject ran off. I also requested ambulance be made aware of the incident so that they could attend to assist with any injuries. As stated by the College of policing (2013) ‘’the main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public’’. On arrival at the location firearms officers were already present in front of the address waiting for further units. I immediately considered my national decision model and deemed it important to escort the reporting person and the victim away from the location to safeguard them from any further injury. 

When discussing the flexibility of my leadership style, it is important to consider who is most appropriate to take charge at specific points during a serious incident and that specific individuals can take charge of specific roles. This can be a specific department within the police taking charge of a specific role such as firearms or other emergency services. On considering this I deemed it appropriate for firearms officers to take ownership of the ongoing incident whilst I provided care to the victim stopping the bleeding to his neck taking ownership of the victim and reporting person. On the ambulance service arrival, it called for effective use of the Joint Decision Model to ensure the safety of the victim.  According to JESIP (No Date) the joint decision model should be utilised by commanders to ‘’help bring together the available information, reconcile objectives and make effective decisions’’.  The Joint decisions must be made with the ‘’primary aim of any response to an emergency: to save lives and reduce harm’’ (JESIP, No Date).

Whilst present at the incident it was appropriate to allow the firearms officers to take lead in securing the subject whilst I liaised with ambulance staff who attended to the victims’ injuries. I then took lead of the officer’s present at the incident due to being the most senior officer and there being no supervisor present. I liaised with both the firearms supervisor and ambulance staff arranging for further resources to attend the incident and convey the subject away from the location after he had been detained by firearms. I directed two officers to convey the subject to custody where evidential swabs were to be taken from him. After ambulance staff had seen to the victims’ injuries and the subject was conveyed from the location the priority changed from protecting life to investigating the offence that had taken place. I allocated officers to obtain evidential statements from the reporting person and the victim in relation to what had transpired and liaised with the criminal investigation department and crime scene investigation in relation to this incident and seized a number of items from inside the address. After all investigations were completed at the location, I directed officer to leave the area so that the evidential package could be prepared for handover. Throughout this incident I utilised a variety of different leadership strategies changing the leadership style when the circumstances required it. One leadership style I utilised was ‘’active listening and role modelling’’ (Campbell and Kodz, 2011) by listening to other leaders such as firearms and ambulance staff  I was able to make effective decisions based on the information I was provided with being a role model to the other members of my team. I also utilised ’Transactional leadership’’ (IMD, 2023) by having a clear structure of what needed to be done and allocating members of the team roles to do this. 

Feeling
Throughout this incident I was continually utilising different leadership models and evaluating every decision I made utilising the national decision model. From developing my leadership skills, I felt confident that I was capable of managing the ongoing incident and the enquires. I felt like the right decisions were made at the appropriate times utilising the correct leadership strategies and working with the correct policing departments and other emergency services. 

Evaluation 
On evaluating the flexibility of my leadership in this incident it can be seen that I was able to utilise a variety of different leadership strategies and models that I have developed through previous incidents and interchange between them when required. I was able to utilise a ‘’mixed style leadership’’ (Campbell and Kodz, 2011) combining transformational and transformational behaviours to be more effective in leading the team and resolving the incident. I was able to change my leadership style when working with other emergency services and other departments within the police to allow for the best outcome to be met. I was also able to utilise leadership skills I have developed from attending other incidents and working with more experienced officers which aided me in resolving this incident. I was able to utilise my decision-making skills and adaptability skills when met with changing circumstances. 

Analysis 
Upon analysing the incident if found it important to utilise self-reflection as a method of reviewing my actions and considering places I can improve. Self-reflection is defined as ‘’the activity of thinking about your own feelings and behaviour, and the reasons that may lie behind them (Cambridge Dictionary, No Date). Self-reflection has allowed me to review both my work and myself and aided me in managing the pressures of policing. As stated by Jason Ong (2022) self-reflection allows for ‘’better interaction with other people’’ which has aided me in utilising my leadership skills and working with others. Jason Ong (2022) also states that self-reflection allows you to be ‘’better in stress handling’’ which has aided me in minimising the stresses of my role, such as the pressures of resolving complex situations. By reflecting on incidents, I have dealt with, it has helped me improve my performance, which in turn has aided me in reducing stress when dealing with a similar situation, as I have already reviewed what I could improve on and implemented it. When self-reflecting I have utilised the Gibbs’ reflective cycle. By utilising this reflective model, it has aided me in performing my self-reflections and understand how I felt in that situation and what I can improve on. This has aided me in minimising stress and develop my leadership skills as I’ve been able to be open with myself about when I need help with something, rather than just letting it build up causing more stress.

Conclusion 
On conclusion from this incident, I have learned that you don’t need be a supervisor or official leader to lead other officers at a specific incident. The main thing is that you are able to utilise your skills and experience to manage the incident and make decisions based on information you provided with. I think that the incident as a whole was a success and that I was able to be flexible with my leadership style and interchange between different strategies. On reflection I think that my leadership style could have been improved through allowing others to lead when they have more experience in that particular area rather than telling them what to do. Overall, I think that this incident has shown how important good leadership is and how different the incident could have turned out if poor leadership was used and the wrong strategies. 

Action plan 
Following this incident and on self-reflection I think I the incident went well as a whole but that I could have benefited from utilising other leadership model’s and not controlling what every member of my team is doing. I think this would benefit me by allowing others to take more reasonability so I can focus on one thing at a time. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will critically reflect upon my three-year probation. I will discuss the benefits I have received from being mentored and coached and mentoring and coaching newer students. I will reflect on how my three-year probation has helped me meet personal, professional, and organisational goals and how it has allowed me to learn, develop and perform within the policing workplace.

Critical reflection is defined as ‘’a process of identifying, questioning, and assessing our deeply-held assumptions – about our knowledge, the way we perceive events and issues, our beliefs, feelings, and actions’’ (University if Waterloo, No Date). According to Babauta (No Date) reflection ‘’helps you learn from your mistakes’’ Suggesting that if you reflect on what went wrong you can see how to improve them in the future. Babauta (No Date) states that reflection ‘’gives you great ideas’’ and ‘’It helps you help others’’ suggesting that you can share what you have learned with others. Babauta (No Date) states reflection ‘’makes you happier’’ by reflecting on your success not only on the failures. Babauta (No Date) also states reflection ‘’gives you perspective’’ by reflecting on problems it allows you a new perspective. 

Self-reflection has allowed me to review both my work and myself and aided me to learn, develop and perform in the policing workplace. As stated by Jason Ong (2022) self-reflection allows for ‘’better interaction with other people’’ which has aided me in joining a new team and communicating with members of the public, which is a vital part of my role. Jason Ong (2022) also states that self-reflection allows you to be ‘’better in stress handling’’ which has aided me in minimising the stresses of my role, such as the pressures of resolving complex situations. By reflecting on incidents, I have dealt with, it has helped me improve my performance allowing meet to meet personal, professional and organisational goals. 

During my three-year probation as a police officer, I have greatly benefited from being mentored and coached and mentoring and coaching newer students on shift. Cambridge Dictionary (No Date) defines mentoring as ‘’the act or process of helping and giving advice to a younger or less experienced person, especially in a job or at school’’. According to Indeed (2023) there are many benefits to mentors, the mentee and the organisations when mentoring occurs. Some of the benefits to mentors are ’’Feelings of personal accomplishments, Increased job satisfaction, Stronger community engagement, Advanced skills and Improved leadership abilities’’ (Indeed, 2023). This is because whilst mentoring some you are also reflecting on your on skills and developing and improving your abilities whilst teaching others. Some of the benefits to the mentee are ‘’personalised guidance from expert, Accelerated professional development, Increased networking opportunities, More focused goals, Increased motivation and Personalised evaluations’’ (Indeed, 2023). The benefits of mentoring to the organisation are ‘’more opportunities for diverse employee interactions, Improved company culture, More cost-effective professional development, Improved employee satisfaction and retention and Strong internal leaders’’ (Indeed, 2023). According to Schulz and Susan (No Date) mentoring can enhance ‘’mentors' own psychosocial development and growth; proteges gain from the synergy that results’’.  Organizational benefits include ‘’improved recruitment and induction, better staff planning, and increased communication’’ (Schulz and Susan, No Date) with Society at large benefits from ‘’maximized human capacity, strengthened networks, and increased continuity as older and younger persons contribute to the workplace and community’’ (Schulz and Susan, No Date).

Cambridge Dictionary (No Date) defines coaching as ‘’the act of giving special classes in sports, a school subject, or a work-related activity, especially to one person or a small group’’.  According to Institute of coaching (No Date) some of the benefits linked to coaching are ‘’Establish and take action towards achieving goals, gain more job and life satisfaction, Contribute more effectively to the team and organization, Take greater responsibility and accountability for actions and commitments’’ and ‘’Communicate more effectively’’ (Institute of coaching, No Date). Some of the benefits coaching to the organisation are it ‘empowers individuals and encourages them to take responsibility, Increases employee and staff engagement, Improves individual performance and Helps identify both organizational and individual strengths and development opportunities’’ (Institute of coaching, No Date). Institute of coaching (No Date). that ‘’80%’’ of people who receive coaching report increased self-confidence, and over ‘’70%’’ benefit from improved work performance, relationships, and more effective communication skills .

Within this essay I will be utilising the Gibbs’ reflective cycle which is a reflective model that allows the user to cover six stages. These are:
Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020). I will be utilising this reflective model to reflect on my three-year probation. 

Description 
During my three-year probation as a police officer I have experienced both mentoring and coaching newer students and special constables on shift as well as being mentored and coached during my initial six months training period, tutoring period and by those on my shift with more experience. 

During the initial six months phase of my probation coaching and mentoring is delivered through theoretical classroom based learning which ‘’uses the ideas and abstract principles that relate to a particular subject, rather than the practical aspects or uses of it’’ Collins Dictionary (No Date). practical roleplaying scenario’s which refers to ‘’learning that is whole - that involves head, heart and hands working in harmony. It occurs when learners experience and navigate real-world challenges and apply their knowledge in a range of settings’’ (Royal academy of engineering, No Date). According to Ramnani (No Date) ‘’Theoretical knowledge and practical knowledge are like two sides of the coin, both are equally important’’. Theoretical learning has benefited me by teaching me the experience of others. Ramnani (No Date) states that theory can give you a ‘’deeper understanding of a concept through seeing it in the context of understanding the why behind it’’. This learning style as well as practical learning which Ramnani (No Date) states ‘’can give the best exposure of learning’’ allowed me to meet both personal, professional and organisational goals by passing two exams before moving onto the next stage of my training. 

Personal goals refers to the ‘’specific objectives that individuals set for themselves to achieve in different areas of their life, such as career, education, health, relationships, or personal development’’ (Definitions, No Date). Professional goals refer to goals that are ‘’specific to your industry and help you redefine or improve your career path. Career goals allow you to work toward something and increase productivity’’ (Indeed, 2022). Organisational goals are goals created by leaders of an organisation to ‘’achieve a certain level of output and success’’ (Indeed, 2022).

Following the initial six-month training phase, I moved into the tutor period of my three-year probation. This is where I was allocated a tutor who I spent three months attending calls and being mentored/coached to understand my role as a professional police officer. At the beginning of my tutorship, I felt inexperienced and felt like I didn’t have the skills to manage some of the incidents we attended. Johann Wolfgang Von Goethe one said “Knowing is not enough; we must apply. Willing is not enough; we must do’’ (Goodreads, No Date). Through being mentored by tutor I was able to gain experience in managing incidents which enabled me to learn, develop and perform in the work place meeting my personal, professional and organisational goal of being signed off as independent. Throughout my tutorship I continually received feedback from my tutor and reflected on how I dealt with incidents. Feedback is defined as ‘’information or statements of opinion about something, such as a new product, that can tell you if it is successful or liked’’ (Cambridge Dictionary, No Date). I found receiving feedback and reflecting beneficial allowed me to see that I had done well and what I could improve on. 

Following the tutor period of my three-year probation I have gained valuable experience which has enabled me to mentor and tutor new students that have joined my shift and special constables that aim to join the police. I have benefited from mentoring new students by ensuring that my actions are always professional and maintain the standards of professional behaviour outlined in the College of Policing code of ethics. According to the College of policing (No Date) the code of ethics ‘’set and defines the exemplary standards of behaviour for everyone who works in policing’. The College of Policing (2014) outlines the following policing principles:
‘’Accountability You are answerable for your decisions, actions and omissions. Fairness You treat people fairly. Honesty You are truthful and trustworthy. Integrity You always do the right thing. Leadership You lead by good example. Objectivity You make choices on evidence and your best professional judgement. Openness You are open and transparent in your actions and decisions. Respect You treat everyone with respect. Selflessness You act in the public interest.’’ By ensuring that I am acting with these principles in mind and considering the code of ethics when making decisions I can ensure that I am acting with professionalism and integrity. By ensuring that others I have worked with maintained these standards it allowed me to meet professional and organisational goals and develop my skills. As previously stated some of the benefits of mentoring are ’’Feelings of personal accomplishments, Increased job satisfaction, Stronger community engagement, Advanced skills and Improved leadership abilities’’ (Indeed, 2023). These benefits have allowed me to meet personal goals by advancing my skills and leadership abilities. One incident I recall attending in my tutorship period was a hanging. From experiencing this incident with my tutor who mentored me through this process I was able to gain valuable experience which later assisted me when attending a similar call with a special constable requiring me to take the lead due to being the most experienced. I was also able to review my performance with the special constable and provide feedback on her performance which enabled us to work more effectively together when attending other incidents.

Feelings 
Throughout my three-year probation I have continued gain experience by working with other police officers that have more experience than me and working with others that are less experienced than me. This has allowed me to continually gain and develop my skills in the workplace. I feel that through learning and developing my skills I have been able to meet many personal, professional and organisational skills maintaining and completing the role of  a professional police officer which the College of policing (2023) states constables are required to maintain the ‘’highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner’’ and to ‘’uphold the law and achieve the best outcomes in a wide range of situations/incidents’’ (College of policing, 2023).
Evaluation 
On evaluation of my three-year probation, it can be seen how I have benefited from both being mentored and coached and mentoring and coaching others. I have been able to develop many skills and perform to a high standard within the policing workplace. 

Analysis 
Upon analysing my three-year probation through self-reflection, it shows the benefits I have received through mentoring and coaching. However, in contrary to this one of the negatives to mentoring and coaching is when challenged with incidents I haven’t experienced before. Often the student I am working with will look to me to make the decisions and won’ t provide much advise or assistance. This can lead to additional stress and hindrance in my performance within the workplace due to having to lead an inexperienced student. 

Conclusion 
On conclusion of my three-year probation period, overall, I benefited from mentoring and coaching and been able to meet personal, professional, and organisational goals as well-developed skills allowing me to perform to a high standard within my workplace. However, I have had some negative experiences with mentoring and coaching where some officers I have worked with have displayed poor work ethic and haven’t performed well. 

Action plan 
An action plan is defined as a ‘’checklist of key steps and resources required to achieve a goal’’ (Canfield, No Date). A good action plan has many benefits such as it ‘’Clarifies your objective, keeps you on track, allows you to measure success and provides an opportunity for reflection’’ (Canfield, No Date). On reflection of my three-year probation and feedback I have received along my probation I think continuing gaining experience in as much as possible is the best way to continue to meet my personal, professional, and organisational goals. 
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