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[bookmark: _Toc8055121]CHAPTER 1: INTRODUCTION

[bookmark: _Toc8055122]INTRODUCTION 
The research will be considering the analysis and role that training of employees in playing in context of organizational performance. concerning the contemporary business environment, the competition in almost every industry is increasing and employees are one of the important assets for any organization as the efficiency of these employees directly contributes to overall business efficiency of the organization that facilitates the same with the accomplishment of competitive position in the industry (Garavan et al., 2021). Employees are essential or even fundamental for the success of the organization, it is further essential by part of the organization to develop capabilities those are supportive to the growth and capabilities of the employees to keep them satisfied and motivated and one of these measures is through employee training. Thus, this research will be attempting to acknowledge the role that employees training are playing in improving the organizational performance. The research will be conducted through primary data collection through the process of survey questionnaire.
[bookmark: _Toc8055123]BACKGROUND OF STUDY
Continuous training and development can help staffs improve their knowledge, skills, attitudes, and overall efficacy. There are numerous ways to accomplish this. In this regard, the UK has conducted a sizable quantity of research on the subject. However, these investigations don't always deliver on their promises. Therefore, it is essential to conduct research, collect the findings, and present a report on how training has impacted Tesco's employees' productivity. The purpose of the study is to give companies, agencies, scholars, students, and schools who are worried about the impact that learning has on job performance a trustworthy source of information.
[bookmark: _Toc8055124]PROBLEM STATEMENT
It is becoming more and more important to look into the connection between organisational performance and spending on staff training, especially in the context of Tesco Plc. Tesco Plc, one of the biggest retailers in the UK, spends a lot of money on employee training to enhance their knowledge and abilities. It is unclear, though, if this training investment leads to better organisational performance (Anwar and Abdullah, 2021). This problem statement uses statistical techniques to investigate the relationship between organisational success and Tesco Plc's investment in staff training. The study intends to shed light on the relationship between employee training and overall firm performance by conducting statistical analyses and data analysis on pertinent data.
[bookmark: _Toc8055125]AIMS, OBJECTIVES, RESEARCH QUESTIONS
Concerning the aim of this research, through this study, it will be examined to what extent organisational success is influenced by the costs associated with employee training.
Concerning the objectives of the research, following are the same as per the aim of the research:
· To identify importance of organisational performance.
· To identify significance of employee training for organisations.
· To find out dependence of organisational performance on expenditure incurred for training employees for the case of Tesco PLC.
· To suggest Tesco PLC the ways that it needs to follow to ensure optimal expenditure structure for training employees that will in turn ensure its optimal performance.
[bookmark: _Toc8055126]RATIONAL OF RESEARCH 
The concern of training is essential to achieving the goals of any organisation, and this aspect of training has indeed been studied for a long period at this point. Given the current context of continuous shifts and unpredictability that pervades the corporate world, it is necessary to view the significance of training from a different perspective in order to fully appreciate its effect on staff efficiency and the overall success of the organisation (Al Aina and Atan, 2020). Organizations must now take into account how to meet the requirements of their human resources and how instruction affects an employee's ability to perform their duties within an organisation (Pambreni et al., 2019).
[bookmark: _Toc8055127]METHODOLOGY 
In order to answer a research query or test a hypothesis, research methodology is a systematic approach to carrying out research that includes a variety of techniques and procedures for data collection and analysis. In this procedure, an issue or area of interest is identified, previous research is reviewed, a research design is chosen, a representative sample is chosen, data is collected, data is analysed, conclusions are drawn, and suggestions for further research are made. The purpose of research technique is to guarantee that research is carried out cautiously, ethically, and legitimately so that the findings can be relied upon and used in practical contexts (Nayak and Narayan, 2019).
SCOPE OF STUDY 
Primary research is a method of gathering new information directly from the source. It can be used for various purposes, such as market research, product development, scientific research, social research, and business research. The scope of primary research is wide and can be applied to many different fields and research questions. To use primary research, you need to identify your research goals and objectives and choose the best methods to collect new data that can help you achieve those goals (Kurdi and Alshurideh, 2020).
Concerning the fact that this research will be conducted through the use of primary data, the scope of this research will be the acknowledgement of the importance of employee training in influencing the organizational performance and this data is gathered through the use of survey questionnaire that though enables with the data that helps in generalization of the data but does not enables with in-depth data that can be facilitated through the use of research methods such as interviews (Pandey and Pandey, 2021).
[bookmark: _Toc8055128]STRUCTURE OF DISSERTATION
Introduction chapter gives a quick overview of the study's methodology. It outlines the goals and objectives, justification, problem description, context of the study, and methods in order to create a solid foundation for conducting additional research. In order to prevent confusion, it briefly explained each component of the study.
Literature review chapter gives a quick overview of the study's methodology. It outlines the goals and objectives, justification, problem description, context of the study, and methods in order to create a solid foundation for conducting additional research. In order to prevent confusion, it briefly explained each component of the study.
Several components of the chosen research method will be examined in Research methodology chapter of the study. It will highlight important ideas including philosophical positions, research methodology positions, paradigms, data gathering and analysis techniques, etc. This chapter determines the ethical issues that were ingrained during the study's conduct.
The research's findings from the survey questionnaire are summarised in Data analysis and discussion chapter. The responses are analysed using graphs and figures. Analyses and discussions are made in light of the results. The collected data is in line with the goals and objectives of the study, and the need for more research is highlighted.
The dissertation's final chapter is Conclusion, Limitations and Recommendations. This chapter wraps up the entire investigation. The research's conclusions and results are summarised. The study's limitations are also emphasised, and suggestions for additional research are given.
[bookmark: _Toc8055129]SUMMARY OF CHAPTER 1
The problem statement and the significance of examining the connection between organisational performance and spending on employee training are highlighted in the introduction chapter of the study titled "Dependence of Organizational Performance on Spending for Training Employees: Context of Tesco Plc." The chapter gives background information on the subject and discusses the relevance of Tesco Plc as one of the biggest retailers in the UK as well as the growing significance of employee training in enhancing organisational performance. The chapter underlines the lack of clarity on the influence of investing in staff training on organisational success, specifically in the example of Tesco Plc, and highlights the necessity for a research to explore this link. The research's stated goal is to examine the relationship between organisational success and staff training budgets in the context of Tesco Plc. 

[bookmark: _Toc8055130]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc8055131]IMPORTANCE OF ORGANIZATIONAL PERFORMANCE
According to Younis and Sundarakani (2020), organizational performance is one of the instrumental aspects that dictates the success, growth, and development of an organization. There are multiple reasons those reflects the importance of organizational performance in the journey of an organization. Concerning the first aspect, it is Goal Achievement. Companies are able to accomplish their goals and targets thanks to organisational performance. Increased productivity, earnings, customer happiness, and stakeholder value can all result from high performance. Another aspect is Competitive Advantage. According to Iqbal (2019), businesses on the marketplace have an advantage thanks to organisational success. High-performing businesses can set themselves apart from rivals, draw in and keep clients, and increase their market share. Another aspect is Employee Motivation. Employee motivation can be influenced by an organization's success. Employees who are motivated and engaged at their jobs are much more likely to be happy with their jobs, perform better on the job, and remain with a company longer. Another component areresource allocation and continuous improvement. According to Kim, Park and Kang (2019), organizational success can assist businesses in more efficient resource allocation. Companies can pinpoint areas where they can increase efficiency and effectiveness and allocate resources appropriately by evaluating and tracking performance. Performance within an organisation can encourage ongoing development. Companies can pinpoint areas where their procedures, goods, and services need to be improved by establishing performance goals and tracking progress.García-Juan, Escrig-Tena and Roca-Puig (2019) stated that organizational performance is crucial because it serves as a gauge of achievement and helps businesses meet their objectives, stand out in the market, engage employees, successfully manage resources, and encourage continuous improvement. Companies can increase their overall efficiency and accomplish sustainable growth by putting an emphasis on organisational performance.
Leitão, Pereira and Gonçalves (2019) stated that the effectiveness of leadership, business strategy, and organisational culture are just a few of the many factors that affect an organization's success. Along with the company's resources, the talents and abilities of the workforce also play a role. Finding areas that require growth requires measuring and monitoring performance. Nandasinghe (2020) stated that the performance of a company can also be impacted by outside variables like market conditions and competition. According to Younis and Sundarakani (2020), in conclusion, a number of variables affect organisational performance, and businesses that concentrate on enhancing these factors have a higher chance of long-term success. Among these factors, one is the role of employees and the contribution that the same is having in organizational performance.
According to Otoo (2019), employees have a big impact on how well a company performs. They serve as the foundation of the business and are in charge of carrying out the duties necessary for its success. Employees are having different abilities and knowledge. Workers who possess the required knowledge and skills can carry out their duties more successfully and effectively. They can help the company succeed because they are better able to handle the duties of their jobs.Employee motivation is also factor considered with the employees and influences organizational performance. Individuals who are encouraged are more apt to deliver superior work. Employees who are motivated are invested in their jobs, more likely to tackle novel tasks, and more likely to look for methods to enhance their work efficiency. Collaboration is another aspect associated with employees. Employees who collaborate successfully and work well together can increase company performance. According to Putri et al. (2019), collaboration can result in improved problem-solving, collaboration, and communication. Customer service is the last factor that is liked with the employees. According to Younis and Sundarakani (2020), employees can contribute to a company's image and customer loyalty by providing excellent customer service. Customers are more apt to return and refer the business to others if they are happy.Ozkeser (2019) stated that employees have a significant impact on how well a company performs overall. Staff members may contribute to the success of the business and enhance performance by having the required knowledge and skills, being driven, innovative, and creative, collaborating successfully, and offering superior customer service. Organizations must acknowledge and appreciate the contribution that employees make to achieving organisational objectives and must give them the assistance and tools they need to do their jobs well.
[bookmark: _Toc8055132]IMPORTANCE OF EMPLOYEE RELATIONS
Niati, Siregar and Prayoga (2021) stated that there are numerous "schools of thought" regarding how one should handle strategy, as indicated by a study that examined studies in the field of strategic management. Different perspectives on what a strategy is or encompasses, though, always alter how it is eventually connected to performance. Even though the two guiding ideas are the same, this is still true. The predominant school of thought holds that a strategy is a clear statement of what an organisation expects to accomplish that acts as a road map and source of inspiration for various decisions and actions. According to Putri et al. (2019), the conventional perspective, policy serves as a more formal process or plan for achieving organisational goals. When strategies and techniques are used to establish a pattern, it might not initially be expressed clearly, but it might eventually become clear. This might not be the situation at first. The evaluation of a company's internal and external environments also requires strategic research.
Ozkeser (2019) stated that for any company to be successful, having positive employee relations is essential. Organizations can develop a productive workplace that promotes a culture of confidence, respect, and clear dialogue by spending in employee relations. This may result in greater worker satisfaction, increased output, better employee engagement, and a good image, all of which may eventually aid in the organization's long-term success. Additionally, staff members are more inclined to be involved and dedicated to what they do when they feel that one ‘s wants and worries are being acknowledged and taken care of, which can improve the performance of the company as a whole. Niati, Siregar and Prayoga (2021) stated that, businesses should put their efforts into fostering a positive workplace atmosphere by encouraging open communication, offering chances for professional development, highlighting employee accomplishments, and fostering a healthy work-life balance. By doing this, businesses can foster an atmosphere where workers feel appreciated, inspired, and engaged, which in turn can boost output and success.
SIGNIFICANCE OF TRAINING OF EMPLOYEE
According to Putri et al. (2019), to get things rolling in the correct direction, one should be conscious that training, regardless of the kind or quantity, can never lead to a poor outcome. Learning is regarded as being essential to creating a culture of excellence and providing the company a competitive advantage. To help with this, a range of activities can be practised. The meanings of training that are given here clearly demonstrate this. The process of changing a worker's attitudes, knowledge, and skills to raise their degree of competence is known as training. It is a comprehensive procedure that frequently includes a number of stages during which only minor improvements can be seen.According to Younis and Sundarakani (2020), any company that wants to succeed must invest in employee training because it gives staff members the information, abilities, and resources they need to do their jobs well. Ozkeser (2019) stated that employee training can improve employees' knowledge and skills, which can help them execute their jobs more effectively. Workers have a greater chance to work effectively and efficiently when they have a better grasp of their job duties and the resources, they need to complete their tasks.
Increased Employee Involvement is another factor. Employee training can contribute to greater work satisfaction and employee engagement. Employees feel appreciated and engaged in by the company when they have chances for training and development. Improve the motivation as well as a feeling of dedication to the objectives of the company may result from this. Increased Employee Retention is the next component. Increased employee retention rates can be attributed to employee training. Niati, Siregar and Prayoga (2021) stated that long-term retention of employees is higher when they perceive their employer to be interested in their professional advancement. This may aid in lowering attrition rates and the related expenses of finding and onboarding new hires. Employee training can assist staff members in adjusting to organisationa adjustments like the introduction of new technology, procedures, or goods. Employees are better prepared to handle changes at work and adapt to fresh positions and duties when they are taught on new devices or procedures. Ozkeser (2019) stated that competitive advantage is the last component. By equipping staff members with the knowledge and abilities necessary to succeed in the marketplace, employee training can offer an organisation a competitive advantage. When staff members are properly educated, they can deliver better customer service, create new products, and add to the organization's overall success.
[bookmark: _Toc8055133]RELATION IN BETWEEN ORGANIZATIONAL PERFORMANCE AND EMPLOYEE TRAINING 
According to Putri et al. (2019), among the most crucial methods to give employees the knowledge and skills they need to deal with the challenges the environment presents is through training. It takes careful planning to create a supportive, motivating workplace where employees can learn as much as they can while getting acquainted with the most recent methods and skills to handle the issues presented by rapidly changing business technology and practises. According to Younis and Sundarakani (2020), employees who exhibit these qualities are useful to an organisation as they possess the skills and background needed to evaluate a business's long-term success. Training is important for all employees, not just freshly hired ones, even though it is essential to achievement on both an individual and organisational level. To give employees the tools they need to differentiate their company from the competition and give it a unique personality, training and development should place a strong emphasis on fostering innovation, inspiration, and the growth of organisational knowledge. Employee training and organisational success are strongly correlated. Employee training programmes tend to enhance performance and competitiveness for the organisations that invest in them.
Ozkeser (2019) stated that it facilitates with Productivity gains. Employees who participate in training can learn new skills and information that will improve their work on the job. This can then result in higher output, greater effectiveness, and higher-calibre output. Investing in employee training programmes can show an organisation is committed to the professional growth of its employees, which can improve employee morale and job satisfaction. This may result in lower turnover rates and better talent retention. Increased customer satisfaction is another benefit. Niati, Siregar and Prayoga (2021) stated that employees who have received proper training are better prepared to offer top-notch customer service, which can increase client satisfaction, encourage repeat business, and promote good word-of-mouth advertising.According to Putri et al. (2019), greater innovation and creativity are also instrumental. By encouraging staff to think creatively and develop original ideas, training can help an organisation promote an atmosphere of innovation and creativity. Overall, by enhancing productivity, staff morale, client satisfaction, and innovation, employee training programmes can significantly influence organisational success.
[bookmark: _Toc8055134]GAPS IDENTIFIED 
The inconsistent findings of earlier studies on the connection between employee training and organisational success are one of the important gaps. Even though some research has discovered a beneficial effect of employee training on organisational performance, other studies have found no conclusive connection. As a result, more research is required to examine this link, particularly in the context of Tesco Plc, in order to better understand the variables that affect it. The absence of attention to the efficacy of various training programme types is another gap in the research that has been found (Ozkeser, 2019). Prior research has mostly examined the overall effects of employee training without considering the efficacy of various training programmes, including on-the-job training, off-the-job training, and e-learning. In order to better understand how different training programmes might improve organisational performance, especially in the context of TescoPlc, more research is required (Younis and Sundarakani, 2020).
[bookmark: _Toc8055135]SUMMARY OF CHAPTER 2
A thorough examination of prior research works on the subject is provided in the literature review chapter of the study titled "Dependence of Organizational Performance on Expenditure for Training Employees: Context of Tesco Plc." An overview of the idea of employee training and its significance in improving organisational performance comes first in the chapter. The usefulness of various training programmes, such as on-the-job training, off-the-job training, and e-learning, in enhancing employee skills and competences is covered. The chapter next focuses on the connection between employee training and organisational success while exploring several methods, including both financial and non-financial measurements, to gauge organisational performance. It outlines earlier studies that looked at this link and their conclusions, pointing out contradictions in the findings. By presenting a thorough knowledge of the research issue and its significance in the context of Tesco Plc, it also identifies the gaps in the literature and establishes the framework for the research study.


[bookmark: _Toc8055136]CHAPTER 3: RESEARCH METHODS AND METHODOLOGY
[bookmark: _Toc8055137]INTRODUCTION 
This study aims to determine whether, in the context of Tesco PLC, organisational performance is influenced by staff training budgets. The research approach will be directed by the research onion framework. Using probability sampling and a survey questionnaire, the research will use a quantitative approach to data collection. To learn more about how 100 participants at Tesco PLC see the connection between employee development and organisational performance, the study will ask them 10 questions.
A strong research method is necessary for any research project. It assists in guiding the research process and ensuring that the study objectives are met. The research process for a study using the research onion framework to examine the connection between organisational success and staff training budgets at Tesco PLC will be covered in this section (Pandey and Pandey, 2021).
[bookmark: _Toc8055138]RESEARCH PHILOSOPHY 
Positivism is the chosen research philosophy for this investigation. This school of thought holds that empirical observation and measurement are the best tools for studying and comprehending the objective reality of the world (Shields, 2019). The research strategy for this study will be influenced by positivism because the goal is to gather data that can be statistically examined to test the research hypothesis. A scientific approach is emphasised by the positivist philosophy in order to verify theories and explain social occurrences. It is pertinent to this study because quantitative data will be gathered and statistical analysis will be done on it (Mishra and Alok, 2022).
[bookmark: _Toc8055139]RESEARCH APPROACH 
This study used a deductive research methodology. The project's initial hypothesis is that staff training improves organisational performance. Through the gathering and analysis of empirical data, the study will attempt to test this claim (Mukherjee, 2019).
[bookmark: _Toc8055140]RESEARCH DESIGN 
A cross-sectional survey is the sort of research strategy used in this study, which involves gathering information from a sample of people at a specific period. Employees at Tesco PLC will be surveyed to gather information for this study. The purpose of the survey is to examine the connection between organisational success at Tesco PLC and staff training (Patel and Patel, 2019).
[bookmark: _Toc8055141]SAMPLING 
Sampling is the process of selecting participants that will be included in the study. The sampling technique employed in this study is probability sampling, which includes choosing a sample from a population in a way that assures that each member of the population has an equal chance of being chosen. All UK workers of Tesco PLC serve as the study's target demographic. This group will be chosen at random to provide a sample size of 100 employees for the research (Pandey and Pandey, 2021).
[bookmark: _Toc8055142]DATA COLLECTION 
Participants' information is gathered as part of the data collection procedure so that it may be utilised to answer the research questions (Al-Ababneh, 2020). Researcher will gather data for this project via a survey questionnaire.  An online survey with 10 questions will be used to gather the data. The objectives of the questions are to investigate how Tesco PLC's organisational performance and staff training are related. The sample group will be allowed two weeks to complete the survey questionnaire after receiving it through email (Nayak and Narayan, 2019).
[bookmark: _Toc8055143]DATA ANALYSIS 
Data analysis involves analyzing the data that has been collected to answer the research questions. The frequency of responses to each question in the survey questionnaire is examined during the data analysis process using the frequency data analysis approach (Shields, 2019). This technique includes keeping track of how many times a specific response appears in the data collection. To find patterns and trends in the data that may be utilised to address the study objectives, frequency data analysis method will be employed.  In this study, the information gathered from a questionnaire survey will be examined that includes 10 questions on Tesco PLC's staff training and organisational performance. The frequency of answers will be determined for each survey question and then use descriptive statistics to compile the information and give a general summary of the replies (Ball, 2019).
[bookmark: _Toc8055144]CHOICES OF METHODS
Due to the fact that it enables concentrated and effective data gathering, a mono-method approach is suited for this study. It is simpler to examine and extrapolate inferences from the results when we use a single approach to ensure consistency in the kind and format of data gathered (Pandey and Pandey, 2021).Furthermore, a single method of data collecting might lessen the possibility of biases or confusing factors that may result from the use of several data gathering techniques Sileyew, 2019).
[bookmark: _Toc8055145]TIME HORIZON 
This study's principal research method has a cross-sectional time horizon. As a consequence, information will be gathered at a single moment in time, and the findings will depict the participants' perspectives and experiences at that time. The survey will be given to the 100 participants at a certain time, and the replies will be gathered and examined (Nayak and Narayan, 2019).
[bookmark: _Toc8055146]ETHICAL CONSIDERATIONS 
Ethics-related guidelines including informed consent, confidentiality, and anonymity will all be followed in this study. Participants will be made aware of the study's objectives and their freedom to withdraw at any time. The information gathered will be kept private and anonymous (Pandey and Pandey, 2021). There won't be any data gathered in the study that might be used to identify the participants. The ethical factors that will be employed in the primary research study on the relationship between organisational success and spending on staff training at Tesco PLC are outlined in this section (Sileyew, 2019).
Informed consent- The study will be explained to the participants, and they will get a permission form outlining the study's goals, their participation rights, and any possible risks and advantages (Tursunbayeva et al., 2022). Only those who offer informed permission will be allowed to participate in the study after being given the chance to ask any questions they may have (Acharyya and Bhattacharya, 2019).
Confidentiality- Only the research team will have access to participant replies and identities, which will be kept private. Every piece of information gathered will be safely preserved and utilised solely in this study.
Voluntary participation- The research will be voluntary, and participants will be free to leave at any moment without facing any repercussions (Nayak and Narayan, 2019).
Risk mitigation- Participants in the research run a very low chance of suffering damage or discomfort, and precautions will be taken to prevent this. It will be made clear to participants that they have the option of not responding to any questions they find awkward (Nayak and Singh, 2021).
Fairness- All participants shall get equal treatment devoid of prejudice. There will be no discrimination against research participants based on their gender, colour, age, or any other factor (Shields, 2019).
[bookmark: _Toc8055147]CHAPTER 4: DATA ANALYSIS AND DISCUSSION
[bookmark: _Toc8055148]FINDINGS
The findings section of the dissertation represents the responses collected through the questionnaire survey. The responses are presented in form of graphs to maintain the understanding of the dissertation as well as the outcomes. 
Q1. What is your age?
	Below 25
	20
	20%

	Between 25 to 40
	65
	65%

	Above 40
	15
	15%

	Total 
	100
	100%




Q2. For how many years have you been working with Tesco PLC? 
	Last 6 months
	26
	26%

	Last 2 years 
	16
	16%

	More than 2 years 
	58
	58%

	Total 
	100
	100%




Q3. What is your marital status?
	Married 
	78
	78%

	Unmarried 
	20
	20%

	Prefer not to say 
	2
	2%

	Total 
	100
	100%




Q4. Do you have children? 
	Yes
	65
	65%

	No
	33
	33%

	Prefer not to say 
	2
	2%

	Total 
	100
	100%




Q5. What is your education level? 
	Graduate
	55
	55%

	Undergraduate
	15
	15%

	Postgraduate 
	19
	19%

	Others 
	11
	11%

	Total 
	100
	100%




Q6. What is your employment status? 
	Full-time
	42
	42%

	Part-time
	25
	25%

	Temporary 
	30
	30%

	Others  
	3
	3%

	Total 
	100
	100%




Q7. What do you understand by organisational performance?
	Results of an organisation as measured against its goals
	62
	62%

	The ability of an organisation to achieve its goals
	12
	12%

	Overall success and progress of the organisation 
	11
	11%

	All of the above
	10
	10%

	Others 
	5
	5%

	Total 
	100
	100%




Q8. What is the significance of organisational performance?  
	Goal achievement
	10
	10%

	Competitive advantage
	5
	5%

	Employee motivation
	2
	2%

	Continuous improvement 
	13
	13%

	All of the above 
	56
	56%

	Others 
	14
	14%

	Total 
	100
	100%





Q9. Does Tesco PLC offer employee training and development programmes? 
	Yes 
	85
	85%

	No
	5
	5%

	Not sure 
	10
	10%

	Total 
	100
	100%




Q10. What is the significance of employee training for organisations?
	Employee relation
	6
	6%

	Reduced employee turnover
	10
	10%

	Enhanced business performance
	4
	4%

	All of the above 
	62
	62%

	Others 
	18
	18%

	Total 
	100
	100%




Q11. Do you think training can enhance your career development?  
	Yes
	73
	73%

	No
	12
	12%

	Not sure 
	15
	15%

	Total 
	100
	100%




Q12. Are you planning to work with Tesco in the next 5 years? 
	Yes
	79
	79%

	No
	10
	10%

	Not sure 
	11
	11%

	Total 
	100
	100%





Q13. What can be your motivation to do training? 
	Career development
	8
	8%

	Skill enhancement
	14
	14%

	Performance enhancement
	3
	3%

	Business goal achievement 
	5
	5%

	All of the above
	65
	65%

	None of the above 
	5
	5%

	Total 
	100
	100%




Q14. Which type of employee training is offered by Tesco PLC
	Line manager training
	29
	29%

	Apprenticeships
	25
	25%

	Skill development training
	27
	27%

	All of the above
	6
	6%

	Others 
	13
	13%

	Total 
	100
	100%




Q15. How dependence of organisational performance on employee training expenditure influence the overall business performance and productivity of Tesco PLC? 
	Creation of a motivated workplace
	10
	10%

	Enhanced performance and competitiveness 
	12
	12%

	Productivity upsurge
	13
	13%

	All of the above
	55
	55%

	Others 
	10
	10%

	Total 
	100
	100%




Q16. Does Tesco PLC need to improve or advance the current employee training programmes?  
	Yes 
	72
	72%

	No
	5
	5%

	Not sure
	23
	23%

	Total 
	100
	100%




Q17. What does Tesco PLC need to do to enhance employee motivation and engagement? 
	Improvement in employee training
	38
	38%

	Technology advancement
	35
	35%

	Focus on organisational performance
	6
	6%

	All of the above
	7
	7%

	Others 
	4
	4%

	Total 
	100
	100%





[bookmark: _Toc8055149]ANALYSIS 
The aim of the dissertation is to examine and investigate the influence of employee training on the organisational performance of Tesco PLC Company. The facts and evidence linked with the research topic were congregated considering the Primary research method and the facts were collected using the questionnaire survey method. Collection of information, analysis and representation of the same is done keeping in mind the aim and objective of the dissertation. The final results are as follows-
Identifying the concept and significance of organisational performance is the first objective of the dissertation. Facts collected with the help of a questionnaire survey represent that organisational performance is the results of an organisation as measured against the motives and helps the business firms in different manners (Nani and Safitri, 2021). Organisational performance element consideration helps the business firms or organisations in business goal achievement, gaining competitive advantage, maintaining employee motivation and continuous improvement of the firm as well as employees. The fact represents that the organisational performance concept plays a vital part in overall business growth and maintaining business performance and competitiveness (Nani and Safitri, 2021).     
The second objective of the project is to examine the importance of employee training for organisations and overall business success. As per the data collection, employee training is one of the major parts of organisational performance and adds to maintaining a powerful, successful and reputed business image.  High employee retention, reduction in employee turnover, and enhanced business performance are the main benefits of employee training (Khaliq et al., 2020). At Tesco PLC, Line manager training, skill development programmes, and apprenticeships are the three main forms of training offered at Tesco PLC. All these forms of training and development programmes help Tesco PLC in boosting employee relations, mitigating employee turnover and boosting overall business performance (Khaliq et al., 2020).It is also identified that training and development add to the employees in enhancing their career and growth. Enhancement in skills and knowledge, overall performance enhancement and systematic goal attainment along with increased chances of career growth and progress makes the training concept important to the employees as well as the business organisation.
The third goal interconnected with the project is to find out the relevancy or dependency of the organisational performance on employee training and development and its influence on the entire business's performance and productivity. The facts and information gathered reflect that employee training plays a vital role in maintaining overall organisational performance at once. The creation of a motivated workplace and workforce, enhanced business performance and competitiveness and the upsurge in business productivity is essential for overall business success (Kazakov et al., 2021). Employee training adds to the business firms in boosting overall business performance and success and thus organisational performance totally depends on employee training. It is clear that the skills and capabilities of the individual add to the achievement of the business objectives and sufficient training and development thus add to effectively utilising the skills and capabilities. Hence, it can be said that organisational performance mainly relies on employee training (Kazakov et al., 2021). Most employees take training and development sessions for skill improvement, performance enhancement and career growth and to achieve the same, it is essential to work with the targets and business objectives. The courage of the workforce for professional growth and progress thus make the training programme one of the essential part of organisational growth and success (Kazakov et al., 2021).
The fourth objective of the research project is to find out the ways or strategies Tesco PLC needs to follow to ensure optimal expenditure structure for employee training and to upsurge organisational performance (Karim et al., 2019). Based on the facts assembled, Tesco PLC needs to improve and advance the current training and development programmes to achieve bigger heights and success along with maintaining organisational performance. Enhancement in employee training and technology advancement are two main factors on which Tesco PLC can focus to maintain organisational performance. Consideration and adaptation of such strategies will help the Company in maintaining a strong, reputed and recognised position in the marketplace (Karim et al., 2019).  
[bookmark: _Toc8055150]DISCUSSION   
The organisational performance concept leads the business towards growth by aligning the workforce, resources and system to achieve the strategic objectives. The concept plays a major role in overall business progress and development and is achieved with the help of a skilled labour force. The purpose of the research is to examine the influence to what extent organisational success is influenced by the costs associated with employee training at Tesco PLC. Primary facts are collected with the help of the Survey method in order to maintain the overall dissertation quality and relevancy. Primary research method added to gathering relevant, required and updated facts in optimal resource and time utilisation. Analysis and representation of facts are done considering the aim and objectives of the dissertation. 
The first objective of the research added to honing the knowledge and concept of organisational performance and its significance to the business marketplace. As per the analysis and facts evaluation, organisational performance relates to the output or results of an organisation as measured against its goals. Organisational performance helps in the attainment of the goal and adds to the businesses in gaining competitive benefits including overall performance enhancement. The concept also acts a wide role in boosting the motivation level of the workforce as well as continuous improvement of the firm and the employees. As per the second objective, employee training assists businesses in enhancing employee relations and mitigates the issues related to employee turnover. Enhancement in overall business performance and maintenance of overall organisation productivity and performance are some factors that made the employee training concept more significant to the business area. Tesco PLC offers a variety of training and development programmes to the employee with the intention to boost their skill, capabilities and knowledge related to their job role. Line manager training, skill enhancement training programme and apprenticeships are some most common and compulsory training provided at Tesco PLC Company. All this training adds to the workforce by boosting overall knowledge, motivation and level of engagement with the work. However, modification and improvement in training and development with time are essential just to fulfil society's needs along with maintenance of overall business performance.As per the employee perspectives, training and development are essential for career growth, skills and knowledge enhancement, and business goal attainment. Improvement in skills and capabilities makes the employee more engaged and interested in daily business operations and as a result, adds to business growth and productivity.
The third objective of the research plan is to examine the relationship between employee training and organisational performance and the impact of employee training on organisational performance. Based on the facts and information grouped, there is a strong and effective relationship between both concepts. The creation or development of a motivated workforce and workplace along with enhanced performance and competitiveness reflects a strong and valuable relationship between both. Investment in training and development programmes is considered to be worthwhile for the organisation as it adds to an upsurge in the productivity of the firm. The last goal of the project is to suggest to the Tesco PLC Company some ideas to ensure optimal expenditure structure for employee training in order to ensure optimal performance. The gathered facts represent that improvement in employee training and advancement of technology and operations somehow help the Tesco PLC Company in gaining competitive advantages. 
The overall research project is accomplished thoroughly however, there are some strengths and weaknesses that need improvement in future. Selection and application of the primary method added to collecting relevant, reliable, updated and actual evidence related to the dissertation and added value and research efficiency. On the other hand, consideration of the small-scale research affected the scope of data gathering and resulted in quality compromise. Conducting research on a small scale bound the scope for information collection and thus offered a specific amount of information for the respective research. In short, the selection of small-scale research somehow impacts the quality of the dissertation whereas the content gathered was specific and updated which maintained the overall research quality and effectiveness.                     
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[bookmark: _Toc8055152]CONCLUSION 
In conclusion, organisational performance is a concept that maintains the overall success, growth and progress of the firm by measuring the results with the actual goals. Based on the overall examination and evaluation of the facts, organisational performance represents the growth, success and progress of the firm by comparing the actual results with the business goals. Tesco PLC Company offers a variety of training and development programmes to the employees. Line manager training, skill enhancement training programme and apprenticeships are some training programmes organised by Tesco PLC for the employees. As the overall progress and success of the organisation depend on the skills and competencies of the workforce, it is required by the company to enhance and improve the potential, knowledge and capabilities of the workforce. There is a strong relationship between organisational performance and employee training and helps in sustaining a motivated workplace and enhanced employee performance. Technology advancement and advanced training sessions are some factors which the company can emphasise.  
[bookmark: _Toc8055153]RECOMMENDATIONS 
The final outcomes of the dissertation reflect that Tesco PLC Company required advancement and enhancement in the current training and development programmes. Technology advancement, advanced training and sustainability are three factors the company should focus on to ensure optimal expenditure on the training and development programme and maintenance of organisational performance. The recommendations are as follows-
Technology advancement:use of advanced tools and techniques for providing cheaper and more effective training will add to Tesco PLC Company in maintaining performance, profit and productivity. Virtual training with the help of artificial Intelligence will result in overall knowledge and potential enhancement of the workforce (Boerlijst, 2020). 
Sustainability:Sustainability is another recommendation the Tesco PLC Company should focus on. Effective and efficient use of the 5R sustainability model will help Tesco PLC Company in optimal resource utilisation and maintaining overall business performance (Amjad et al., 2021). Involvement of the sustainability factors in every business function will also boost the recognition and respect for the organisation in the marketplace.  
Training programme:advanced training and seminars based on different skills, roles and knowledge are some activities that help in maintaining the motivation of staff with accountabilities. Cross-departmental training and basic knowledge of all the roles and accountabilities will help the Tesco PLC Company in handling every small or big challenge related to the organisational performance (Maity, 2019).   
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Survey Questions:
Q.1 What is your age?
Below 25
Between 25 to 40
Above 40
Q.2 For how many years have you been working with Tesco PLC?
Last 6 months
Last 2 years
More than 2 years
Q.3 What is your marital status?
Married
Unmarried
Prefer not to say
Q.4 Do you have children?
Yes
No
Prefer not to say
Q.5 What is the highest level of education you have achieved?
Graduate
Undergraduate
Postgraduate
Other
Q.6 What is your employment status?
Full-time
Part-time
Temporary
Other
Q.7 What do you understand by organisational performance?
Results of an organisation as measured against its goals
The ability of an organisation to achieve its goals
Overall success and progress of the organisation
All of the above
Others
Q.8 What is the significance of organisational performance?  
Goal achievement
Competitive advantage
Employee motivation
Continuous improvement
All of the above
Others
Q.9 Does Tesco PLC offer employee training and development programmes?
Yes
No
Not sure
Q.10 What is the significance of employee training for organisations?
Employee relation
Reduced employee turnover
Enhanced business performance
All of the above
Others
Q.11 Do you think training can enhance your career development?
Yes
No
Not sure
Q.12 Are you planning to work with Tesco in the next five years?
Yes
No
Not sure
Q.13 What can be your motivation to do more training?
Career development
Skill enhancement
Performans enhansment
Business goal achievement
All of the above
None of the above

Q.14 Which type of employee training is offered by Tesco PLC?
Line manager training
Apprenticeships	
Skill development training
All of the above
Others
Q.15 How dependence of organisational performance on employee training expenditure influence the overall business performance and productivity of Tesco PLC?
Creation of a motivated workplace
Enhanced performance and competitiveness
Productivity upsurge
All of the above
Others   
Q.16 Does Tesco PLC need to improve or advance the current employee training programmes?  
Yes
No
Not sure
Q.17 What does Tesco PLC need to do to enhance employee motivation and engagement?
Improvement in employee training
Technology advancement
Focus on organisational performance
All of the above
Others



Series 1	Last 6 months	Last 2 years	More than 2 years	26.0	16.0	58.0	Series 1	Married	Unmarried	Prefer not to say	78.0	20.0	2.0	Series 1	Yes	No	Prefer not to say	65.0	33.0	2.0	Series 1	Graduate	Undergraduate	Postgraduate	Others	55.0	15.0	19.0	11.0	Series 1	Full-time	Part-time	Temporary	Others 	42.0	25.0	30.0	3.0	Series 1	Results of an organisation as measured against its goals	Ability of organisation to achieve its goals	Overall success and progress of the organisation	All of the above	Others	62.0	12.0	11.0	10.0	5.0	Series 1	Goal achievement	Competitive advantage	Employee motivation	Continuous improvement	All of the above	Others	10.0	5.0	2.0	13.0	56.0	14.0	Series 1	Yes	No	Not sure	85.0	5.0	10.0	Series 1	Employee relation	Reduced employee turnover	Enhanced business performance	All of the above	Others	6.0	10.0	4.0	62.0	18.0	Series 1	Yes	No	Not sure	73.0	12.0	15.0	Series 1	Yes	No	Not sure	79.0	10.0	11.0	Series 1	Career development	Skill enhancement	Performance enhancement	Business goal achievement	All of the above	None of the above	8.0	14.0	3.0	5.0	65.0	5.0	Series 1	Line manager training	Apprenticeships	Skill development training	All of the above	Others	29.0	25.0	27.0	6.0	13.0	Series 1	Creation of motivated workplace	Enhanced performance and competitiveness	Productivity upsurge	All of the above	Others   	10.0	12.0	13.0	55.0	10.0	Series 1	Yes	No	Not sure	72.0	5.0	23.0	Series 1	Improvement in employee training	Technology advancement	Focus on organisational performance	All of the above	Others	38.0	35.0	6.0	7.0	4.0	Series 1	Below 25	Between 25 to 40	Above 40	20.0	65.0	15.0	1

