
Coach: Good morning Masuk! It is very nice to see you here today.
Coachee: Nice to see you too!
G: Please take a seat and make yourself comfortable 
M: Thank you.
G: Alright then, let us try and help you. Now if you don’t mind, would you start by telling me what brings you here today? Would you please describe the issues you are having?
M: Oh, where do I start… I feel increasingly stressed out at work in the past few months. Ever since Jerry from our team retired, his workload has been distributed between the remaining team members and I constantly feel overworked. This has had a negative impact on the family and social aspects of my life...
G: I am sorry to hear that you feel like that Masuk. But rest assured that we will come up with a solution for these issues.
M: Thank you! I am open to any ideas. 
G: I’m glad to hear this. To start off, I noticed that you mentioned that these issues started a few months ago. Would you mind telling me if anything significant happened then? What do you think triggered/worsened the issues?
M: I haven’t really thought about this, but now that you mentioned it 4 months ago, I bought my first home. Sadly, it happens to be further away from my workplace – about an hour drive further in fact.
G: So, what you are saying is that commute has increased by about 2 hours?
M: Unfortunately, yes.
G: Would you consider that this contributes to your issues?
M: I strongly believe it does! My shift here and the time I spend on the road has me very tired at the end of the day. When I get back home, I hardly have the time or energy to deal with my kids and wife. I feel this has distanced my family from me which further feeds into my anxiety.
G: I see… And what about the departure of your colleague - Jerry? How did this affect you?
M: I feel like Jerry was one of the best employees in our department. He was extremely fast and professional in the way he handled the data analytics. He was one of the most experienced members of our team and he handled an enormous amount of data by himself. Even though the company hired a new trainee - Paul, my workload is still increased as he lacks the necessary experience.
G: Could you say something positive about Paul?
M: Oh, don’t get me wrong, he is a lovely and hard-working guy that is very respectful towards the whole team. It is actually quite fun having him around as he often lifts the spirit of the whole team. Its just his lack of experience.
G: I’m glad to hear this. Now, if you don’t mind, could you tell me how do you picture success? What criteria needs to be met for you to feel that your issues are solved? You don’t have to tell me how to do it, just paint me a picture.
M: I want to have more time for my family and my social life and away from the office. Also, I want to have the workload of the team members reduced to the level it used to be before Jerry retired.
G: Fair enough Masuk. Now let us think – together - of ways we can achieve that. You go first – what do you think we can do for you to have and spend more time on your personal life and family?
M: Well, I certainly can’t move closer to the workplace, and we definitely can’t move the office closer to my house [jokingly]. I was thinking about having an extra day off each week so I could spend more time with my family and friends.
G: I think I have a better option for you Masuk. Please hear me out and share your thoughts with me. 
M: I’m all ears!
G: Lovely! How familiar are with our company’s “flexible working” scheme of work?
M: Oh, I have never thought about that. As far as I’m aware it involves working from home. Ohh, come to think of it my main job is analysing the company’s marketing data so technically I could do this from home. Also, I feel like by saving the time from my commute to and from work, I could be spending more time with my family.
G: Indeed Masuk! Our company also assigns you a laptop that will suite all your work-related needs and provide you with online support between the hours of 9-5. Also, you can do your work anytime throughout the day as long as you finish it. Alright then, now about the stress you experience, do you think that a flexible style of working will tackle this issue as well?
M: Well, I am willing to give the flexible working a try! I believe that it will help with the reduction of my stress as I will be in the comfort of my home and with my family. I was also thinking that I could create a physical schedule to better view and distribute my available time and allocate it more efficiently.
G: You will also save on some gas money [jokingly]. And I really like your idea to create a schedule – usually this promotes better time management. Now then, what about your other issue? The workload? How do you think we could solve this problem?
M: Maybe the company could hire someone else in our department so they can reduce our workload? Or maybe we can have someone temporarily work for our department until Paul gains some experience?
G: And what about Jerry? What do you think made him such a valuable employee?
M: First of all, he was working for this company from the very start. For about 25 years and he knew the company inside and out. He was the go-to person if anyone in our department needed help with any work-related issues and thanks to his experience, he could solve them all. And its not just how experienced he was. He was also the soul of our team!
G: How so?
M: Well, it was his spirit, his presence! As soon as he walked inside the office a grin appeared on everybody’s face. He could improve your mood no matter what with his supportive and sympathetic approach and therefore the team’s morale was always high. Now the office just feels empty without him.
G: I see… well…. You know… We all miss Jerry. Hopefully Paul will be able to fill his shoes in time. When it comes to hiring temporary staff, unfortunately, the process is quite lengthy and expensive Masuk. Also, by the time we hire someone, and they complete their induction, Paul will have already gained the necessary experience. With that said, do you have any ideas that could speed up Paul’s progress within the team?
M: Maybe we can assign him a coach? Someone that could guide him for a while? Or at least until he gets better used to our style of working. Maybe one of the senior members of our team could closely monitor and support him for a few months. 
G: This is a great idea Masuk! We will definitely consider it! With this said, is there anything else I can help you with before our next meeting in 2 months Masuk? Anything at all?
M: I believe that is all. Thank you. 
G: Alright then! Now lets quickly go over what we discussed today. Starting from next month, you will take part in the company’s flexible working scheme. This will mean that you will be working from your home 2 to 4 days a week. Before we do so, you will be offered training in the relevant software that will allow you to do it. You will also be assigned a laptop. We will be doing this in hope to reduce your stress level and to hopefully allow you to spend more time with your family. When it comes to your workload and Jerry’s departure, we will be taking measures to assist Paul in becoming a more efficient and effective member of your team. To do this we will be assigning a coach who will assist him in performing his duties more efficiently. This will likely reduce the workload of every person in your team long-term. Before our next meeting you will also create a physical schedule so you can better view your available time and improve your time management. 
Is there anything I missed?
M: Nope, that’s everything!
G: Do you have any further questions for me?
M: No everything is clear!
G: I’m glad to hear this. Well then, I would like to wish you pleasant day and should any issues arise before our next meeting please feel free to come and see me!
M: Thank you! I am very grateful for your time today.
G: it was nice having you here today Masuk. All the best and take care!
