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Essay: Employee Engagement

How to retain and engage employees throughout the employee lifecycle







Introduction
This is a business essay on personal resourcing and development and the topic of the essay is “How to retain and engage employees throughout the employee lifecycle”. The essay will highlight the employee management of a business organisation named Best Western Hotels Resorts that operate business activities in the marketplace of the United Kingdom. The organisation embraces technology to beautify visitor studies and streamline operations. The combination of technology improves operational efficiency and visitor pleasure (Tobback et al, 2023). The management of the organisation also ensures a better working environment to retain employees. Best Western Hotels Resorts and its HRM team show proper responsibilities to separate the employees from the organisation and follow proper rules and regulations to ensure professionalism in the organisation (Ragni et al, 2023).














1. The role of human resources in managing and developing talent
The human resource department of a business organisation is very crucial because it plays an important role to manage and satisfy the employees of the organisation which increase employee engagement and supports retaining employees. The human resource management team of Best Western Hotels Resorts always support their employees and makes the employee lifecycle very clear so that the organisation can bring development in the talent of the hotel (Kandukuri et al, 2023). This part of the essay will explain the roles played by the HR unit of the organisation to manage and develop the talent of the organisation. The HR team of “Best Western Hotels Resorts” always try to ensure the recruitment of talented employees in the organisation so that the employees can easily adapt to the culture of the organisation and ensure better performance for the organisation (Reilly et al, 2023). The HR team arrange proper training and development program for the employees so that they can easily adapt to the workplace and the value of the organisation and ensure better performance for the organisation in the upcoming days. The HR management team of Best Western Hotels Resorts monitors the performance of the employee, especially new employees and arrange training for the employees based on their skill gaps so that the employees can bring development in their skills and ensure better performance (Malik et al, 2023).
The HR unit of Best Western Hotels Resorts plays a crucial role to bring development in the performance of the new employees by ensuring a transparent performance management system so that the organisation can easily identify the contribution of each employee. The HR team of the organisation also provide regular feedback to the employees and evaluates the performance of the employees so that the organisation can manage the performance of the organisation as well as the employees (Froese et al, 2023). Proper compensation is crucial for a hotel like Best Western Hotels Resorts to ensure proper employee management because it influences employee engagement in the organisation. The HR management team of Best Western Hotels Resorts try to ensure that the employees can get competitive compensation from the organisation to manage them properly (Ragni et al, 2023). Besides this, the HR unit of the organisation also ensures career opportunities for the employees of the organisation to manage the employees successfully. Besides this, the HR unit of Best Western Hotels Resorts also ensure the work-life balance of its employees to feel free to increase employee engagement in the organisation can bring development in their performance (Lutz et al, 2023).
2. The importance of managing and developing talent
A business organisation must manage the employees and bring development in the employees and talent of the organisation to bring development in the performance of the organisation. Best Western Hotels Resorts always tries to manage the talent and bring development in the talent of the organisation to get better outcomes. It plays an important role to retain the best-performing employees of the organisation. The management and HR team of Best Western Hotels Resorts give value to the employees and recognize the employees based on their performance in the organisation so that the organisation can ensure better outcomes for the employees (Nureen et al, 2023). The management and HR team of Best Western Hotels Resorts always ensures continuous development programs for its employees especially young and talented employees so that the organisation can get long-term outcomes from the employees. This supports the employees of the organisation to feel valuable in the organisation and plays a crucial role to increase employee engagement (Cribb et al, 2023). 
Besides this, in the case of bringing development in the performance of Best Western Hotels Resorts managing and developing the talent of the organisation is very crucial because the development program of the organisation increases the skills and capabilities of the employees bringing development in the overall performance of the organisation and supports to achieve the goals of the organisation (Burke et al, 2023). The management and HR team of Best Western Hotels Resorts always go through proper planning so that the organisation can successfully manage the employees and develop the organisation's skills and performance. The leaders of the hotel always support new employees and show them proper guidelines so that they can contribute more to the organisation to achieve its goals of the organisation (Armstrong et al, 2023). The organisation's management ensures employee engagement so that the organisation can perform better in the competitive marketplace. Besides this, managing and developing talent plays an important role in the organisation by increasing the adaptability of the organisation and bringing innovation to the organisation to perform better (Elrayah et al, 2023).


3. The employee lifecycle
Employee lifecycle indicates the journey of an employee in an organisation. There are different stages present in the employee lifecycle. This part of the essay will explain the employee lifecycle of a recognized organisation named Best Western Hotels Resorts. Attraction is the first stage of the employee lifecycle that indicates the strategies of the organisation and its HR team to attract talents from the marketplace (Tobback et al, 2023). The HR team of the organisation present the value of the organisation and ensures the engagement of employer branding in their recruitment process to attract maximum customers. The second stage is recruitment where the employers of the organisation select and include the best candidates for specific job positions in the organisation (Kandukuri et al, 2023). The HR team of the organisation go through a detailed recruitment process to ensure the engagement of the best talent in the organisation to get long-term benefits from the selected employees. Onboarding is the next process that is related to the integration of the recruited employees into the organisation. In this stage of the employee lifecycle, the HR management team and the organisation's leaders share the organisation's objectives and provide necessary information about the roles of the newly recruited employees. After the onboarding stage development stage comes the employee cycle that supports the employees to increase their skills and abilities and knowledge (Reilly et al, 2023). 
The employers of the organisation identify potential employees and arrange proper development programs for their skills development so that the organisation can get better performance from the employees in this stage. Here, the employers of Best Western Hotels Resorts monitor the activities of the employees and provide guidelines to the employees to bring development (Malik et al, 2023). Retention is the next stage of the employee lifecycle that indicates the activities of the organisation to retain experienced and performing employees of the organisation. the HRM team of Best Western Hotels Resorts supports the employees, fulfils their wants and requirements, and provides growth opportunities to the employees so that the organisation can satisfy the employees and retain the employees in the organisation (Froese et al, 2023). 


4. Provide examples of how you could benefit team/organisational performance
It is a must for a business organisation to bring development in the performance to achieve the goals of the organisation. As an HR professional of Best Western Hotels Resorts, I can bring development in the performance of the organist by benefiting the team. I have strong knowledge of team management and also have a strong problem-solving ability that will benefit the team by reducing different issues among the employees of the organisation and bringing development in the performance (Lutz et al, 2023). Besides this, the team management's ability support overcoming issues in business goals and bring development in the performance. Leadership is another skill that will benefit the employee team of Best Western Hotels Resorts to bring development in the performance of the organisation. For example, sometimes employees of the organisation get puzzled because of changing situations when the employees of the organisation get proper support from leaders to perform better (Nureen et al, 2023). 
Collaboration is another skill that will support the organisation in crucial conditions by bringing development in the performance of the organisation. The employees of the organisation can perform better with their combined performance so as a leader of the organisation establishing a strong team will support Best Western Hotels Resorts to perform better. This will support the organisation to bring development in the decision-making process of the organisation (Cribb et al, 2023). The management of the organisation communicates with the customers and takes feedback from them so that the organisation can identify their issues to provide high-quality services. Communication and collaboration skills are also beneficial for an individual of a business organisation to bring development in the performance of the organisation. Communication skills will support connecting the employees and support building a collaborative working environment in the organisation to benefit the team and bring development in the performance of the organisation (Burke et al, 2023).




5. Provide best practice industry examples
Best Western Hotels Resorts is a successful hotel business organisation that runs in the hotel business industry. The organisation and its management always try to provide the best services to the customers to satisfy the customers. The organisation applies a customer-centric approach in the organisation to become better in the hotel business industry. This supports the organisation to bring development in the performance of the organisation by providing the best services (Armstrong et al, 2023). The organisation also started a program named “I Care Every Guest” to ensure the best quality services in the organisation so that the organisation can increase guest satisfaction and build a loyal customer base. The hotel business industry is changing rapidly so the HRM unit of the organisation always prefer proper training and development program for its employees so that the organisation can ensure proper services to its customers to fulfil their wants and requirements (Elrayah et al, 2023).
The organisation guarantees regular inspections, schooling, and adherence to industry-main cleanliness standards. The organisation has a rigorous excellent warranty program known as "We Care Clean." this program guarantees strict cleanliness and safety protocols are accompanied throughout all houses, providing visitors with secure and cosy surroundings.  They've carried out cellular take-a-look at-in and keyless entry structures, permitting guests to enjoy continuing and contactless (Tobback et al, 2023). The management and leaders of the organisation always promote collaboration and support in the workplace so that the organisation can ensure high-quality performance in the organisation by ensuring teamwork. This also supports the organisation to ensure a work-friendly environment where everyone supports each other and gives their best to achieve the goals of the organisation (Kandukuri et al, 2023). This strategy applied in Best Western Hotels Resorts supports the organisation to create opportunities in the competitive marketplace. The enterprise is also devoted to sustainability and environmental stewardship. Those sustainability efforts display the agency's dedication to responsible commercial enterprise practices and resonate with environmentally aware visitors (Reilly et al, 2023).

Conclusion
In conclusion, business organisations should focus on the business industry and analyse the environment of the business to bring development to the organisation by taking the necessary steps. The essay tried to explain the way a business organisation like Best Western Hotels Resorts manages the organisation and the workforce of the organisation to bring development in the performance of the organisation. Separation is the last stage of the employee lifecycle that indicates the employees leaving the organisation. The essay also tried to explain the strategies that the HRM team of Best Western Hotels Resorts applied to bring development in the performance of the employees by developing their skills and knowledge (Malik et al, 2023).
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