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INTRODUCTION 

Project management is the management of all the activities involving in the completion of a project. There are various objectives, set skills, methods and others which should be considered for the management of a project in well manner. The main purpose of project management is to achieve the set goals after the completion of the project(Kerzner, 2019). This written report is about a project of cross rail line Elizabeth London, UK. The Elizabeth railway line was opened in May 2022 in which there was services in between Paddington and Abbey Wood. Tfl Rail. This written report will consider the complete overview of the project, including development of the project, the delay and reason for such a delay in the completion of the project. For the completion of a project effectively, there will be need of good stakeholders. This report will also determine the budget, time, stakeholders and lifecycle of the project. There will be a Gantt chart for the analysis of the cross line project and at last there is the description of challenges faced during the procedure of the project.
MAIN BODY
Project overview

The construction of the cross railway line London began in 2009 and completed on 24 May 2022 providing the services of 12 trains per hour in between Paddington and Abbey Wood. The company which was responsible for the construction of this project was Cross-rail limited. The aim of this project is to provide a fast transportation system basically in the central London, UK. There were 17 firms which had secured 'Enabling Works Framework Agreements' and 14000 individuals who were expected to be required in the supply chain of the project(Guðmundsdóttir, 2021). The project was started on 24 June 2009 in which the new railway line was going to be manufactured from Paddington to Abbey Wood. There are 10 stations from which 2 are underground and the complete railway line will be going to manufactured in a distance of 95 km from which 42 km will be going to be constructed in the form of the tunnel. Following are the reasons which could be taken in to consideration for the manufacturing of these line: 

· There were a lot of crowding at the underground stations which was resulting as a reason of uncomfortable transportation for the people. The construction of these line make the travelling of the people a bit easy and comfortable. 

· The construction of this railway line will increase the capacity of the passengers by 10 per cent. 

· There will be an improve in the connectivity in between east and west part passengers and areas. 

· It will also be helpful for the people who need to travel on a daily or regular basis for the purpose of business.

· It will also put approx. 1.5 million more people within 45 minutes with a journey of the existing major employment centres of West part, the main City and the Canary Wharf.


The project was funded by 60 per cent by the government and the remaining funds was provided by TFL. The project was assumed to be cost around £15.9 million but the construction cost was decreased to £14.8 million by 2010. 

Project development

The development of the project began in 2009 before it the project was rejected as its construction was very risky, time consuming and will cost a lot of budget. But later on, the project was approved in 2007 after the perfect analysis by the experts. The manufacturing of cross-rail tunnel begun in May 2012 and is now completed up to 40m deep in the ground. There was also a reduction the set costs of the project completion from £15.9 million to £14.8 million(Doyle, 2022). The development of this project was delivering commercialisation, health and safety, environment and social sustainability. 

Project delay

It is obvious that there is often a bit delay in the completion of every project and hence it was previously considered that the project of cross-rail Elizabeth will also be delayed. There are various reasons which could be result in to the delay of the completion of any project such as: financial issue, environmental issues, unavailability of relevant resources and others. Such an issue resulted in to the lot of delay in the completion of the cross-rail line project as there came a situation which impacted the lives every people around the world. The situation was termed to be pandemic which was occurred due to the dreadful effect of corona virus; commonly known as COVID – 19. The situation of the pandemic also become the reason of the fluctuation of the budget and delay of the project. The further construction for the project was stopped in March 2020 and after the time of the pandemic passed, the project was restarted in November 2021 and completed within a year. 

Budget

Budget is a set plan about how a person or an organisation will spent their money for the completion of any project or the achievement of any goal. Setting an appropriate budget is very crucial to prevent any kind of loss to the person or to the firm. It will provide an idea about how much amount of money is going to be consumed in the completion 0of the decided task. The set budget for the project of cross-rail Elizabeth line was 15 million which was further exceed to 23.6 million after the pandemic of corona virus. 

Time

It is the duration in which the project or task is going to be completed. It is very important to complete any task within the deadline. Time for any project is decided before its start in which the managers who are responsible to handle the project meet and decide the time in which the project should be completed. The completion of cross-rail line Elizabeth was in 2020 i.e. 11 years after it started but it was delayed and completed in 2022. 

Stakeholders

Stakeholders are the people associated with any business and its operations and projects. They are directly or indirectly related and affect the completion of any project of the company. Main stakeholders include: the investors, owners, workers, government and others. The main stakeholders for the completion of the project of cross-rail line were the investors i.e. the government who was investing 60 per cent and the Tfl who was investing the remaining per cent in the budget. The stakeholders also face a loss in the money of theirs due to the delay in  the construction of the project resulting the harassing the relations. But later on the project was restarted and completed within a year which was a reason for the satisfaction of the stakeholders.

Project life cycle

There are basically five stages in the completion of the life cycle of a project. The five of them in context to cross-rail line Elizabeth are explained below:
· Initiation: This step is the defining stage in which the problems and reasons for the start of the project are discussed. This is the defining stage of the budget, resources, stakeholders and others for the project. The project managers responsible for the Elizabeth cross-rail line sit together and discussed the whole infrastructure of the railway line. They planned and set the appropriate budget and decided when, how and from where the project will be going to start. They also discussed the problem of overcrowding in uncomfortable travel of the people as a reason to start such a huge project. 
· Planning: It is the second stage of the life cycle of any project in which whole activities which are going to be completed in the project are discussed. This is the stage in which different tasks are divided in different people as per their abilities and they are divided in to teams. Planning should be proper for the completion of any project as it will decide the future success of the project. The project managers of the Elizabeth cross-rail line took meeting in which they decided everything and divided people in to teams and assigned them the tasks as per their capabilities. The managers decided that there will be 10 stations in between the start and the final destination station of the railway line out of which 2 will be underground stations. The planned budget for the project was  £15.8 billion and the project was supposed to be started in 2008 and completed in 2019. But the completion of the project delayed due to various problems which occurred in between the implementation of the project such as budget problem, workers problem and the problem of pandemic which was caused due to corona virus. 
· Execution: It is the third stage of the project in which all the planned and decided things will be going to implement for the completion of the project. It is the stage of putting all the decided activities in to efforts i.e. it is the actual stage of working and achieving small set targets for further proceeding the project. In this stage the workers in the teams are assigned with the tasks to start the project and go through the activities required in the completion of the project(Kumar, 2022). The managers of Elizabeth cross-rail line divided the tasks in different teams and here the project was begun. 
· Controlling: It is the process which allow the managers to review all the workers and their assigned tasks ensuring that each task is going fine. It will be helpful in completing the task within time preventing any kind of confusions and big mistake in the project. It will also be helpful in preventing any kind of loss of money in the project managing all the activities under the decided budget. The project managers of Elizabeth cross-rail line keep looking at each activities ensuring that they were occurring in a fine manner which was essential for the completion of the project at time and within the set budget. 
· Closure: It is the final stage of any project where the project is going to be completed and the decided goals for the project will be achieved. Here the managers of the projects analyse the results of the project ensuring that each target is achieved in a well efficient manner. The closing of the project of cross-rail Elizabeth line was completed on 24 May 2022. Following are the results after the closing or the completion of these project:

· Allowed passengers to travel comfortably.

· Prevent the overcrowding at the underground stations. 

· Enhanced the revenue by 10 per cent for London. 

· The time in travelling also is also reduce and the visitors become able to travel London trip within 45 minutes. 

Analysis of cross-rail Elizabeth line with Gantt Chart

Gantt Chart is the tool in project management which is used to provide the graphical description of the activities of a project. It is a kind of bar chart representing all the activities along with their starting and terminating dates. This chart will allow the mangers of the project to define the relation in between all the activities of the project and time in which the activities should be completed. There is a list of all the activities written on the left side of the chart and time at the upper side of the chart in which the activities are going to be achieved(Wild, 2021). Following is the Gantt chart showing the activities along with their times in context to cross-rail Elizabeth line London: 
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Challenges occurred during the completion of Elizabeth cross-rail line


Following were the major challenges which was occurred during the completion of cross-rail Elizabeth line: 
· Pandemic of COVID – 19: It was the main issue which was occurred at the time of construction of the project of cross-rail Elizabeth line and result in to the delay of the completion of the project at time. It also impacted the lives of the people and the economy as the people stopped travelling due to lockdown. 
· Environment safety: It was the another issue occurred at the time of the construction of the project of Elizabeth cross-rail line as the construction was impacting the lives of people by causing disturbances and noise pollution. Such a huge construction disturbed the sleep of people also causing air pollution(Sillerico, Suarez and Brierley, 2019). There were a lot of dust in the air resulted in disturbing the breathing of the people.  
· Health and safety: As there was a dreadful effect of pandemic occurred at the time of the construction of the project resulted in causing a lot of health and safety issues. The people who were involved in the construction of the project have to maintain proper safety and distance from other people. 

CONCLUSION


It could be concluded from the above report that there are a lot of activities undergo while completing a project which should be properly managed to achieve the set targets of the project on time. The management of such activities are termed to be project management. There are five main stages in the life cycle of the project considering: initiation, planning, execution, controlling and closing. The project of cross-rail Elizabeth line London was to construct railway line in between Paddington and Abbey Wood. The aim of this project is to provide a fast transportation system basically in the central London, UK. The completion of this project allowed people to have more comfortable travelling and also they are reaching their destinations within time. There were various challenges which was occurred to the project such as: the pandemic of COVID – 19 resulting in the delay of the completion of the project. 
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