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1. Introduction
Acceding to the case sturdy Mr Ahmed is 68-year-old man recently discharge from the hospital following the treatment of stroke.  Mr Ahmed case raises three main issue, safe post -stroke support, communication barriers and incident management for the miss visit. The care plan should be person centred, language appropriate, and robust enough to prevent missed medication and escalation of risk.
Mr Ahmed needs coordinated support from the domiciliary care agency, GP, district nurse, speech and language therapist, and his wife so that personal care, medication, meals, blood pressure monitoring and swallowing / communication therapy are all aligned.
According to National Institute for Health and care Excellence (NICE,2021), coordinated care improves patient safety and outcomes.




2. Importance of effective communication
Effective communication is paramount in health care especially when supporting individuals with stroke and face language barriers, like Mr Ahamed who is a Bengali speaking man with a little understanding of English, the transition from hospital to home, potentially a formidable barrier to accessing ongoing support, understanding treatment plans and expressing needs and concerns. Family members may struggle to act as effective intermediaries if the stroke has affected the patient s ability to communicate in their native language, although the wife speaks good English. This situation necessitates a proactive and tailed approach to communication that respect Mr Ahmed linguistic and cultural background.
The Equality Act 2010 provides a legal framework to prevent discrimination and promote equality opportunity for a service user like Mr Ahmed, several protected characteristics are relevant age, disability and religion or belief, all of which can interest with his cultural and linguistic background. The Act mandates that service providers make reasonable adjustments to ensure that disable people are not placed at a substantial disadvantage
Mr Amends can  use  this framework, according to (Shannon and weaver ,1949) which highlights how messages are sent, received and potentially distorted by “noise “such as language barrier. To have a good communication professional should use clear, simple language and his wife as a commination partner. A crucial communication model that can guide interactions is the Transactional model of communication. Unlike simpler linear models, the transactional models view communication as a dymatic,two way process where participants are simultaneously senders and receivers, constantly interpreting messages with their own frames of reference, which is shaped by their experience, culture and language (Berglund, 1970)
Also, when with service user Mr Amed the focus should remain on their wishes and consent. 
Plain English should be used to avoid jargon, and check if they understand by asking to repeat key points in their own words. Mr Amed has commination need, reasonable adjustment may include easy -read leaflets, extra time, interpreters, or written follow up ((NHS 2023). This approach protect dignity and supports choice and control.
One useful model is SOLER, which supports active, non-verbal listening. It stands for sitting squarely, open posture, leaning slightly forward eye contact and relaxed body language. Using SOLER shows attention and empathy, which can help the service user and family feel respected and more willing speak openly, for example, during a care discussion, sitting at the same level with open body language and steady eye contact can make conversation feel less formal and more supportive. (SCIE 2011)







3. Importance of good administrative skills 
Good administration skills are very important for a 68-year-old stroke survivor because they help services stay organise, safe and person centred. Good administration also makes it easier to record needs clearly, coordinate apartments, and make sure the care users and family receive the right information at the right time. (strokeguideline.org)
While complex conversations may be challenging, administration skills can greatly enhance communication, especially with support of an English-speaking spouse. This involves developing strategies to facilitate clearer and more efficient exchange. Since Mr Ahamed is a Bengali speaker, creating a list of frequently used phases and questions in both English and Bengali, which can be used as prompts or refence points. A notebook or tablets with pre- type notes or frequently asked questions can be a powerful communications aid. For example, if Mr Ahmed wants needs to express pain, they can point to a body part or a diagram or select a pre- written phrase like “I feel pain here.” The spouse can act as a bridge translating and elaborating on Mr Ahmed needs and concerns during medical appointments or interactions with service providers. This collaborative approach transforms communications from a potential barrier into a managed process. The administrative skill here lies in the preparation and structured presentation of information, making it easier for Mr Ahmed and their communication partner to convey and receive messages effectively
Manging personal finances is a critical admirative skill that requires attention for a stroke survivor, maintaining over their financial well- can be a significant aspect of their independence. This involves organizing bills, tracking expenses, and ensuring timely payments. The administrative aspect lies in creating a clear overview of the financial satiation, making it understandable and manageable, also Mr Ahmed can still actively participate by understanding his overall financial status through simplified reports or visual representations.
Effective time management and the establishment of consistent routines are fundamental administrative skills that contribute to sense of stability and stroke survivors.
Also, effective record -keeping is a key indicator of service quality. Poor documentation can lead to errors, duplication or omission in care. In Mr Ahmed case , better scheduling systems and documentations could have prevented the missed visit ( CQC 2023 )





4. Importance of working collaboratively
Collaborative working is essential in managing complex needs such these of Mr Ahmed. Coordinated multidisciplinary care can improve safety and outcomes because it creates a shared understanding of a person holistic needs and helps services respond more quickly. , For Mr Ahmed, that means his GP, district nurse, and speech and language therapist can each contribute specialist imput while working towards the same care plan. (NICE ,2021).
Poor communication, unclear roles and time pressures can weaken the   multidisciplinary team. Evidence on team-base care highlights that missed information, scheduling problems, and conflicting views can lead to delays, duplication and errors in care.  
Regular team meetings, shared records and clear leadership are practical ways to improve collaboration. Other useful actions include clarifying each professional’s role keeping communication simple and inclusive and reviewing the team’s effectiveness regularly
Good collaboration helps care workers and agencies coordinate care plans, clarify who is responsible for what, and reduce duplication in gaps in support. In Mr Ahmeds case the report highlighted the need for a clear professional better information sharing, and improved joint working between services. It also stressed the importance of statutory services engaging effectively with specialist voluntary organisation that understood Mr Ahmeds background and support needs. This is important because care users are safer when professional knowledge is combined rather than kept in separate systems. (BSAB 2025)
Also collaboration in Mr Ahmeds case was very important because  it improved communication , supported shared risk assessment , and increased the chanced of timely safeguarding action it also ensure that Mr Ahmed culture , social, and support needs were properly understood by all agencies involved , the case shows that effective collaboration can reduce harm , improve decision making , and help services respond quickly.





5. Conclusion.
In conclusion, effective communication, strong administrative practices and collaborative working are essential components of high – quality health and social care. In Mr Ahmeds case, commination barriers and admirative contribute and admirative failure contributed to risks in his care. By applying legislation such as Equality Act 2010 and the protection ACT 2O18, professionals can ensure safe, inclusive and effective care delivery. Furthermore, collaborative working multidisciplinary teams enhances patient outcomes and reduce errors. Overall, adopting person- centred approaches and adhering to best practices can significantly improve care quality and patient safety. Furthermore, it directly impacts organizational productivity and efficiency. By consciously cultivating and horning his communications skill, Mr Ahmed invests not only in his personal success but also in the collective achievement of his team and organization. The ability to Convey ideals clearly listen actively, and foster understanding will continue to be a defining characteristic of successful professional in the year to come.
Effective communication in health and social care means treating people fairly, adjusting where needed; and using a communication style that supports understanding and trust. When the Equality Act 2010 principles are applied alongside SOLER, communication becomes more inclusive and dignified, and person centred. Transaction model, care providers can foster a dynamic and collaborative environment, actively involving Mr Ahmed and his wife in his care journey. This in turn, leads to better outcomes, enhanced wellbeing and a stronger foundation of trust and mutual respect.
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