Apples Organisational Culture 

Introduction
There are many models that companies follow and strategies that they have in place to develop their own organisational work culture. Many various models have been developed over time which have been implemented into companies or have been built on and added to, to make them more relevant to each business. Organisational culture is extremely important because it affects the performance and strategy of a business.

Cultural Web
One example of an organisation culture model is the Cultural Web Analysis. This was developed by Gerry Johnson and Kevan Scholes in 1992. This model stimulates the way employees interact within their organisation and how the organisation as a whole relates and interacts with the outside world. There are six elements to this model and when each is analysed and determined, the organisational culture is formed. (Janse, 2018)

1. Stories 
2. Symbols 
3. Power structure 
4. Organisational structure 
5. Control systems
6. Rituals and routines 

Stories are those of events that are always being talked about, being passed around in the organisation, being kept alive through employees who come and go. These stories are ones that are spoken about in a casual environment and usually are myths, peoples experiences, sometimes negatives about the values of the workplace too. Symbols include things that allow you to recognise the organisation for example the corporate identity, logo, dress code and office style and building. (Bruce, 2019)

The power structure directly relates to the centre of the organisational culture as it is usually the most senior people who have the most power in the organisation who have the most influence on the core ideas and values within it. The organisational structure describes the hierarchical positioning of people within the organisation both informal and formal and the control systems are the way the organisation is being managed and controlled for example HR, finance systems, reward schemes and so on. (Bruce, 2019)

The five above are usually coherent from company to company but rituals and routines tend to vary between organisations. Some companies for example may have a routine where they finish early every friday to go for drinks, or a ritual may be that they have a certain way of doing something before going for a big deal or project to inspire others and as a form of luck. There may also be traditions a company upholds to. This is a way for organisations to express what is really important to them and how they handle different situations and routines reveal how employees interact with others both in and out of the company. (Janse, 2018)

Schein Model
Edgar Schein developed an organisational culture model which comprised of three levels. Schein believed that work culture cannot be adopted in a single day but it is something that has to be practiced every day and through past experiences and more learning, the workplace culture is slowly formed. (Juneja, 2019)

The three levels are;
1. Artifacts 
2. Values 
3. Assumptions 

The assumptions are at the bottom and are invisible as they cannot be measured but they do make a difference to the culture of an organisation. There may be certain beliefs that are taken for granted or are not challenged and these assumptions then become shared by a large group within the organisation and then end up within the core culture. (Juneja, 2019)

Higher up are the values which are made up of the values of the employees and the values the company holds. Values are very integral in an organisation culture as they have a deep impact as they bring up questions about what does the organisation believe in, how should things be, what opinions can be shared and so on. Values help a company decide how to react and classify situations and are something that is shared by the whole company, essentially something they work towards or try to reflect through everything. (Kukreja, 2019)

Artifacts are at the top level and are visible as they mark the surface of an organization's culture. These artifacts can be noticed by externals who visit or see the company.artifacts can be physical such as the architecture of the building, the interior of the offices and the design, the dress code of the employees and so on. This also filters down to the language used throughout the organisation, traditions they have that show their way of doing things, technology they use, stories that are known about the organisation, the behaviour of employees and essentially anything visible and noticeable that visualizes the organization's culture. (Kukreja, 2019)













Organisational culture example – Google

Google has an organisational culture that is the driving force that pushes the company to continue to be in a leading position within the information technology and advertising industries. The organisational culture that it has is a corporate culture. This is related to the company's performance as a whole and each individual employee, the traditions they have, the behavioural ideas and so on. The culture that demonstrate motivates the employees and enables the company to remain competitive amongst other companies in their space. There are five main characteristics to their organisation culture:

1. Openness 
2. Innovation 
3. Excellence that comes with smartness 
4. Hands on approach
5. Small-company-family rapport

Openness refers to sharing information and being collaborative amongst employees as valuable knowledge can be shared and also support can be provided. Encouraging employees to interact and work together improves performance and the organisational structure and layout of the workplace facilitates this further. This openness assists innovation which is an important part in the culture of the Google organisation, this promotes out of the box thinking and allows the business ot be as effective as possible to meet the demanding needs of the market and consumers.

Achieving excellence is also very important and is achieved through employee training programs designed to motivate workers and support them to achieve their best which in turn allows quality output for the company. Having a hands on approach is also key as Google believes in experiential learning as this allows employees to gain more knowledge and acquire more skills and develop their current abilities. Employees are expected to be continually learning and they are supported through this all the way.

Finally having a small company family rapport is maintained by a warm work environment where employees can interact and share ideas and the objective of this is to optimise internal communications and idea generation as well as improving employee morale and building good relationships and relaxed sociable settings to ensure employees are satisfied with their jobs too.









Recommendations for Apple 

Although Apple are a very successful company and already have many measures in place to have a positive and encouraging workplace culture, there is still room for improvement. One recommendation is that they should encourage more openness as this will enhance collaboration. With new management coming in during the recent years such as Tim Cook, changes are happening but very slowly. A second recommendation which links to the first is reducing workplace pressure to keep employees motivated and willing to achieve excellence. 

Sometimes it is difficult to deal with the pressures of being a successful company within the technology industry as things are continually changing and the world is developing and becoming more advanced and there is more and more information to absorb. If employees feel like they are contributing to the success of the company, if they feel like they are being valued and that they have had an impact to the success and they are being recognised for it, they will willingly want to work harder to achieve better results. Pressure will always be there because of the nature of the industry but it should be balanced with fun to relieve some of it.

Also by encouraging openness, employees can engage with each other, share knowledge and skills, feel like a part of a company family and be more socially present. All these things will then allow for collaborative idea generation and essentially provide better solutions and ideas for the company. Also by working together the pressures of the workplace will not feel as prominent and employees can work in a stimulating environment rather than one of stress and feel like they are always on a clock. 
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