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Working in an early years setting involves not one but many adults, Jones and Pound (2008) agree, they tell us that the demands and responsibilities that come with the job role cannot purely be met by just the one person. This module has taught me about leadership styles and how leadership styles differ. In addition to learning about leadership styles we had been asked to partake in a staff meeting by preparing an agenda. My group consisted of six staff members, our scenario was that two schools were to amalgamate, therefore we planned the agenda around five matters that would have an effect on the new proposed school, those being the Staff Structure, Finance, Transport, Safeguarding and Data protection. We as a team started straight away by electing a chairperson for the staff meeting, the chairperson we selected was willing to take on a leadership role. On reflection during preparations for our staff meeting, I did notice that some members seemed less confident than others, in order for us to get to where we were, we had to adapt to different ways of doing things, this is where we all showed distributed leadership skills, everyone on the team showed patience and understanding, Smith (2017) tells us that according to research a distributed leadership style in an early years setting has enabled staff to improve children’s outcomes, Smith (2017) puts this down to staff morale and that staff gain a sense of purpose when included in the leadership of a setting. Everyone stood out to be a democratic leader. According to Ang (2012) this style of leadership is good when working in the early years as it shows a collaborative not competitive way of leading an early year setting. Hallet (2013) agrees with Ang (2012) and tells us that effective leadership in the early years is essential for high quality practice. The Laissez-faire leadership style was also apparent when preparing for the staff meeting, everyone that attended the meetings beforehand had done their research and had gained efficient knowledge in order for us to put our staff meeting agenda together. Yang (2015) tells us that the views of a laissez faire leadership style has been defined by some as a leader avoiding responsibilities, however Jones (2006) disagrees he explains that this style of leadership can be effective, especially in settings that have highly skilled members of staff, the staff meeting enabled us to imitate professionals and their roles, which in turn takes on Jones (2006) theory that the laissez faire leadership style is beneficial when team members are highly skilled. Our group consisted of three child minders and three teaching assistants, our scenario was based on two school amalgamating, this brought out participative leaders, as a group we all listened to each other and took on the opinions of others, this allowed for all involved in the meeting to feel valued and appreciated. Murray and Clarke (2013) express that although the participative leadership style has many benefits it can also hinder a larger team, this being down to the time it takes to include a whole team’s opinions and views, this was somewhat apparent in our lead up to the staff meeting due to the time scale we had, working in different settings and living a great distance apart from the other team members, and also only attending University one night a week did not allow as much time as ideally needed. On reflection however I did gain a sense of leadership from all members of the group, the staff meeting showed me that we all had strong values and opinion and that we were motivated to learn about the subjects that we had chosen for our agenda, furthermore I do however believe that an autocratic leadership style for our chosen scenario would have been detrimental, this being down to that each team member  had previous experience and skills needed to work within an early years setting, we have all worked with children for many years, although we share the same values we have all had different experiences due to working in different settings, listening to everyone’s opinions I believe increased the morale of the group, I believe that an autocratic leadership style here would of missed out on an array of knowledge and skills from the other members, knowledge and skills that I believe made the presentation as effective as it was. I strongly believe that throughout the staff meeting all of the group members had the best interests of the children throughout all of the above agendas, this assured me that they have the knowledge and skills of an effective early years practitioner. Although I saw many leadership styles throughout the staff meeting, we did all however demonstrate the same. On reflection I believe that everyone in the group presented as a good leader, I base this on how each member was able to adapt to different leadership style throughout the process, Macbeath and Dempster (2009) would agree they explain that leadership in the early years is complex and that many different leadership styles are needed in order to deliver effective child centred education and care.
Leadership is a process which is defined by how individuals influence and guide others. I am going to discuss Trait theories and how they suggest that effective leadership is based on personality characteristics as agreed by Matthews (2016) he tells us that the theories are based on natural born leaders, and that leaders are born with characteristics to enable them to become effective leaders also agreed by Bush (2013) he explain that early trait theories state that effective leadership is innate. However, Shamir and Shamir (2017) disagree with this theory and tells us that we as practitioners can learn and develop from more knowledgeable others, develop leadership qualities needed to become an effective leader. Trait theories help us to look out for characteristics needed when leading others, Phaneuf et al (2016) agrees and tells us that characteristics such as likeability, empathy and integrity are what is needed to lead an early years setting, Miller and Cable define these characteristics as desirable. Brighouse and Woods (2015) agree and explains to us that leadership is something that should be shared especially in schools and that certain leadership styles prove more beneficial than others. I am going to look at the democratic leadership style Campbell-Barr and Leeson (2016) refer to the democratic leadership style as participative leadership, they explain that this leadership style allows all employees to have their say on decisions in the work place, this shows a similarity to the laissez-faire approach as agreed by Bush (2013). Bush (2013) explains that the democratic and laissez- faire leadership styles both allow the chance for employees to gain job satisfaction, this being down to them being able to share their views and knowledge with others thus enabling them to build on their own self confidence. We must however remember that both of these two leadership styles do somewhat differ also.  According to Mahajan (2011) a democratic leader does however make the final decisions whereas a laissez-faire leader allows others to work by themselves and make decisions for themselves with next to little or no support. Hashem (2017) talks about communication, although different leadership styles differ one thing they need to have in common is effective communication. Goksoy (2016) explain that the democratic leadership style encourages team members to communicate their values and ideas with others. Similarly, the participative leadership style encourages the same and is seen as the most beneficial when working collectively as a team as agreed by Niyaz and Kadir (2013). Another leadership style that promotes effective communication would be the transformational leadership style as agreed by Macbeth and Dempster (2009) they suggest that this leadership style creates opportunities for communication and that this style allows for shared visions and that this style motivates a team to work collaboratively together. Democratic, participative and transformational leadership styles all share opportunities for effective communication, whereas the autocratic leadership style impedes effective communication, Brighouse and Woods (2015)  tells us that an autocratic leadership style is an extreme form of  the transactional leadership style and that autocratic leadership is the leadership style that deters group communication the most, Solaja et al (2016) agrees and explains that this style of leadership encourages one way communication by dictating to other members of the team. Hall (2013) agrees however he does explain that an autocratic leadership style can benefit a setting when decisions need to be made quickly as agreed by Bennett (2006) he tells us when and how an autocratic leadership style can be beneficial in an early years setting, he explains that situations such as new untrained staff that are new to a setting may need an autocratic leader at first to tell them what to do and what needs to be done in the setting. Northouse (2010) agrees and tells us that an autocratic style is seen by many as being old fashioned, however it continues to survive due to autocratic leaders being intuitive thus ensuring goals are accomplished quickly and effectively. Democratic leadership in early years offers staff the chance to become involved in how a setting is run and maintained which in turn improves staff morale, similarly does the transformational leadership style, this style according to Gotsky (2016) motivates staff and gives them the tools in order to act on their views, this will in turn improve staff morale, according to Kelly (2015) improving morale in an early years setting has many benefits. Kelly (2015) explains that highly motivated staff will in turn provide solid foundations to ensure the best possible provisions for the children in the setting. There is however leadership styles that can affect staff morale, one being the transactional leadership style as agreed by Northouse (2010) he explains that this leadership style although allows for staff to set goals with their employer, still has an impact on staff morale, this leadership style is based on rewarding and punishing staff, if they don’t attain the goals set out, this in turn affects staff physically and mentally, in comparison according to Northouse (2010) transformational leaders engage with their staff to boost morale. Another leadership style that can impact on staff morale is autocratic, this leadership style according to Mohiuddin (2017) proves detrimental to staff morale, Mohiuddin (2017) tells us that this leadership style impacts on staff morale due to the lack of input that the staff have put in, according to Miller and Cable (2011) this can be detrimental towards an early years setting as this style bases best practice on the leaders own values and beliefs, which in turn takes away the opportunity to use the knowledge of highly skilled practitioners, that could in turn offer new ideas that can transform and enhance provisions for the children and staff in the setting. Drolette (2016) tells us that in order to lift staff morale in early years settings, leaders must ensure that they communicate effectively with their staff, listening to their views and taking into account their staff members values, this is when an autocratic leadership style would not work as this style is based on a leader making demands that staff must follow, without any exchange of their own knowledge and ideas. This style is seen by many as having a negative impact on morale which according to Crawford and Kydd (2002) low staff morale is down to poor leadership which then impacts settings by providing settings with high staff turnovers. 
I am going to discuss the advantages of using a democratic leadership style in the early years. Price and Ota (2015) discuss the Effective Leadership in the Early Years Sector otherwise known as the eleys report, this report stated that a democratic distributed leadership style would in fact improve the skills and professionalism of an early years team. Siraj-Blatchford and Manni (2007) agree they talk about when writing the report that the distributed style was one possible way of improving an early years team, however they do state that this view was slightly blurred due to only having limited research. Campbell-Barr and Leeson (2016) tells us that a democratic leader in an early years setting can bring out the best from an early years team, Brighouse and Woods (2015) agree and tells us that a democratic leader capitalizes on a team’s individual skills, by allowing them to share their knowledge and expertise in the setting. Campbell-Barr and Leeson (2016) explain that a democratic leadership style in early years is beneficial as it can sustain high quality staff and provisions for a long period of time. Jones and Pound (2008 cited in Campbell-Barr and Leeson, 2016) agrees and puts this down to employees feeling that their views are trusted as well as valued, this due to having their own voices listened to. Bush (2013) suggests that when employees feel valued they tend to respond with effective communication and cooperation, Ang (2012) agrees and tells us that team spirit is somewhat heightened when all members of the team feel valued. Jones (2006) talks about the advantages of a democratic leadership style and that this particular style can bring considerable job satisfaction, Kelly (2015) agrees and suggests that job satisfaction enhances individual’s self-confidence which then motivates individuals to work to the best of their abilities, Hallet (2013) clearly states that staff motivation in an early years setting is of upmost importance, as motivated practitioners influence children’s learning and development greatly. Campbell-Barr and Leeson (2016) explain that it is attributes such as effective communication, encouraging innovation and aiding staff motivation that makes the democratic leadership style the most commonly used leadership style in the early years today.  However, Campbell-Barr and Leeson (2016) clearly states that the democratic leadership style is only beneficial when the setting consists of highly motivated and qualified staff. O’ Sullivan (2015) defines good leaders as leaders that don’t just adhere to one leadership style as agreed by Campbell-Barr and Leeson (2016) they tell us that a good leader is someone who can utilize different styles when certain situations arise. O’Sullivan (2015) emphasises that good leadership is what makes a difference in an early years setting, she explains that effective leadership and knowledgeable practitioners are essential for maintaining a successful early years setting. Early years settings are constantly changing as agreed by Hallet (2013) she explains that one leadership style is not suited when leading others, Price and Ota (2015) agrees and suggests that good leaders are able to adapt to a different style instinctively. Early years settings are ever changing, practitioners regularly reflect on their practice to ensure that they are providing the children with the best provisions as agreed by O’ Sullivan (2015) Miller and Cable (2011) say that improving outcomes for children in an early years setting can only happen through effective leadership, so being able to adapt to different leadership styles when situations arise in a setting shows the characteristics needed in becoming an effective leader in the early years.
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