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Executive Summary
This report consists of four different tasks to enhance the digital skills for personal & professional development.
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TASK1: STORYTELLING
Definition of Brand Storytelling and why it is important
In this modern fast-paced, automated, digital-driven environment, the human element has become increasingly rare and therefore highly valued. The internet provides us with unparalleled convenience and instant gratification, making genuine human interactions more scarce and sought after. In this context, businesses can no longer remain faceless entities if they wish to thrive. By weaving together facts and emotions into a cohesive narrative, brands can build trust, foster loyalty, and differentiate themselves in a crowded market. Brands must connect with audiences on a deeper level, which is where brand storytelling comes into play.
Brand storytelling is a marketing strategy that positions the customer at the centre of the narrative, rather than focusing on the brand or product itself. This method involves sharing relatable, authentic stories that resonate with the audience's life experiences, creating strong emotional connections that enhance brand awareness, maintain audience engagement, and build trust. Brands trust on storytelling techniques to make a relationship with their audience. Brand storytelling is becoming a more popular marketing strategy, leveraging the fundamental human desires to connect  through narratives.

Brand Example of Storytelling
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In my example I’m exploring Starbucks' brand strategy, which is built around two main pillars: Customer experience and quality

Established in 1971, Starbucks was founded as a unique company that not only offers high-quality coffee and a strong sense of tradition, but also fosters a sense of community. Their goal is to motivate and support the human spirit, "one individual, one cup, and one community at a time". Starbucks coffee shops have become a symbol for coffee enthusiasts globally, as they can rely on authentic service, a welcoming environment, and an exceptional cup of expertly roasted and flavourful coffee on every visit.

Starbucks Timeline
· First store opened in 1971 in Seattle, Washington, USA.
· Now Starbucks over 36,00 outlets worldwide across 80 countries.
· Starbucks was one of the first major chains to offer customers free wi-fi in their stores.
· From this year, Starbucks will be the only coffee house in the US to offer customers the option to use their own cup when placing a mobile order.

Starbucks, the name
In 1971, Jerry Baldwin, Zev Siegl, and Gordon Bowker made the decision to establish a business centered on the sale of premium coffee beans and equipment. Originally, they intended to name the company 'Pequod', inspired by the ship in Herman Melville's renowned novel 'Moby-Dick'. However, during their brainstorming sessions, they eventually settled on the iconic name 'Starbo', which is now one of the most recognizable landmarks in the Seattle region. This choice brought the trio full circle, as the first mate on the Pequod in "Moby-Dick" was named Starbuck.

From a local shop to a global coffee chain
Starbucks was established in the 1970s, a decade characterized by bell-bottom jeans and disco balls. Jerry, Zev, and Gordon were dissatisfied with the ordinary, lackluster coffee options available. Driven by a vision to revolutionize the coffee industry, they launched the inaugural Starbucks outlet in Seattle in 1971, situated in the iconic Pike Place Market. However, it was during the 1980s that Starbucks truly soared to success. Howard Schultz, the mastermind behind the marketing strategy, embarked on a business trip to Milan in 1983 and had an epiphany. Schultz was captivated by the Italian coffee culture, particularly the bustling espresso bars where locals congregated daily. Inspired by this experience, he aspired to introduce a similar coffee culture in the United States, a vision that was initially met with skepticism by Jerry Baldwin and Gordon Bowker. Eventually, Schultz parted ways with Starbucks and pursued his dream by establishing his own coffee shop, Il Giornale. When the original Starbucks founders decided to sell the business, Schultz seized the opportunity without hesitation. The 1990s witnessed a meteoric rise in Starbucks' expansion, with the number of outlets increasing exponentially within a decade, and nearly a thousandfold growth a decade later.

Secret of this success story
Howard Schultz revolutionized the coffee-drinking experience by turning it into a social gathering, a respite from the daily routine where you can savor your favorite brew while working or engaging in pleasant conversations. The cozy ambiance of coffee shops resembling living rooms, complete with background music and, later on, the introduction of free Wi-Fi (as the pioneering chain), proved to be a hit. It serves as a sanctuary between your workplace and home ("the third place"), where baristas treat you like family and where friendships are forged. Schultz effectively communicated his vision to employees in a captivating and straightforward manner. By ensuring that everyone was aligned and fostering a sense of connection to the company and its goals, he created a cohesive team. While connecting people through communication is essential, Schultz took it a step further. Starbucks was among the first to provide health insurance to its employees. Subsequently, an incentive plan was introduced to encourage employees to think like stakeholders based on their own sense of accountability. Howard Schultz once said, “By taking care of your employees, giving them individual attention, they will reciprocate by taking care of you and your customers.” Moreover, Starbucks has demonstrated a knack for staying ahead of technological advancements, often being a trailblazer in this regard. Embracing mobile convenience and enhancing service to foster customer loyalty, what initially began as a loyalty program evolved into a seamless process of ordering, paying, and bypassing queues. The app has evolved into a comprehensive system incorporating gamification and rewards, effectively replacing the need for price competition.

The dark side
Starbucks' triumph also had a downside. In 2000, Schultz resigned as CEO to spearhead the company's global expansion. Eight years later, Schultz resumed his role as CEO, citing Jim Donald's mismanagement as the reason. In his book 'Onward', Schultz mentioned that the company had lost its essence. According to Schulz the company became more of a mass producer, losing its uniqueness. Schultz initiated a massive reorganization. Just two years after Schultz's return, profits had tripled. Additionally, Schultz emphasized fair trade coffee and made corporate social responsibility a key focus.

TASK2: 5-MINUTE VIDEO LINK
Please find the video link below:
https://streamable.com/j76afy


TASK3: QUESTIONNAIRE ANALYSIS
1. Data about the employment status of the surveyed potential customers
Employment status of the local residents will show a very important demographic picture of the area where I intend to start my coffee shop.
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The survey data shows 50% of the surveyed people are employed and another 50% are students.
Higher unemployment signals economic slowdown and will negatively affect businesses. It is obvious that unemployment in the household will have less incoming and will squeeze the spending budget and vice versa. As an example, in the southeast United States have seen strong spending trends over the last few months where the unemployment is also low. The graph below shows relationship between the spending and job growth in the United States over the last few years.
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Cost of living crisis affected UK students like any other segment of the population who now spends £53 a month on an average for going out (down 24% from 2022) as per Natwest’s Student Living Index. This high inflation is under control as per the latest CPI data which will hopefully trigger Bank of England to lower the interest rate and this will be a good sign for my business.
2. Feedback on the Draft Menu Pricing from potential Customers
This question is about the pricing of the draft menu from the residents of the area where the café will be located. Numerous research studies have shown that individuals tend to perceive upscale restaurants as providing superior quality but lower value, leading them to be less inclined to dine at such establishments.
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The data on the pricing feedback shows 25% of the customers think it is very reasonable and the rest 25% think it is reasonable.
I have prepared the draft menu considering various factors such as food cost percentage, labour and profit. I also considered the type of customers and their affordability. Even though the customer feedback about the proposed menu price is positive, for casual place like this price is a really important factor. So, I'll make sure customers are getting maximum value for their money spent in the cafe. 

3. Customers Age Group 
Finding out the right audience of the cafe will guide me to have the correct setup. Based on the findings of the "2023 State of the Restaurant Industry report", it is evident that a significant number of restaurant customers, regardless of age, share similar expectations when it comes to the dining establishments they regularly patronize. Younger generations, particularly those who have been exposed to the Internet and smartphones from a young age, exhibit a higher level of comfort with technological advancements like mobile ordering applications, digital payment methods, and self-service kiosks in restaurants compared to their older counterparts.
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This question of the survey provides customers' age groups. 88% of the potential customers are between the age of 26 and 45; also 38% of the customers' age is between 26 and 35. We can see that about 50% of the customers are young. As most of the customers are young, the decor will be pleasing and tidy. I will also have free wi-fi for the customers as this age group are digitally influenced, also a customer app will be suitable for them for ordering.
4. Option of Payments 
Today's consumers value convenience and demonstrate this preference through their purchasing decisions. According to a recent study, 60% of transactions at coffee shops are now conducted without cash. A subpar payment system can lead to significant issues, including revenue loss and damage to a company's reputation. knowledge of the payment option choice of the customers in advance will enable me to have the available methods ready without unnecessary delay or negative impression. 
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This survey shows 25% of the customers like to use cash for their purchases, 25% would like to use credit cards and 50% want to use contactless payment method via mobile or app. So, an efficient Point of Sale system with the availability of all the payment options is vital for smooth operation of the business. I plan to combine the mobile payment system with the POS system. By merging the POS system with a mobile payment system, security can be improved through the encryption of sensitive data and adherence to security regulations such as PCI DSS and GDPR. This measure not only safeguards my business from fraudulent activities and data breaches but also boosts customer trust and loyalty by instilling confidence in them. All the staff members will be appropriately trained after the test and troubleshoot the integration.


TASK4: DESIGN OF WEBSITE AND MARETING MATERIALS
This task illustrates the stages of developing website and marketing materials and the tools used to do that; it will also analyse the questionnaire feedback to make the design relevant to the taste of the potential customers. An informative and engaging website is essential for any business. Designing a website may be tricky but there are many tools available that can make creating the own site easy. I used Weebly, a website builder to build my website and also used Canva, an online design tool to create logo and other marketing material for my cafe. I will also optimise the search engine via Google, which is vital for the success of any business. The report also shows ways of promoting the business using effective digital marketing.
The Purpose of the Website
Developing an attractive and easy-to-use website involves various aspects such as functionality, design, navigation, and coding accuracy. I used Weebly to design my website. I also used Canva to design my logo and other marketing material. The first thing I considered is the goal to achieve through the website. The main purpose of the website is to communicate with the customers to deliver information. I will also have the ordering facility on the website for customers to collect their orders. I used Weebly to create the website, please see some screenshots below:
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Audience of the website
I considered several demographics that would have some effect in the design of my website, such as age, gender and occupation. I carried out a field survey and that data shows 50% of the surveyed people are employed and another 50% are students. About 88% of the customers are aged between 26 & 45. I designed the website considering this data gathered from the field survey. Even though the survey shows majority of the customers are youngish, I carefully considered the detail factors like font size and navigation for senior or less technical audiences.

Search Engine Optimisation
Improving the website's SEO is an essential part of increasing its visibility and ensuring that users and search engines can understand and navigate my content effectively. Here’s the plan on some of the most common and effective SEO improvements I will implement:
Understanding How Google Search Works
1. Crawling: Google uses automated programs called crawlers (or spiders) to discover new and updated pages on the web.
2. Indexing: After crawling, Google tries to understand and organize the content found. This process involves analysing the text, images, and videos on a page.
3. Serving Results: When a user searches on Google, it returns the most relevant pages from its index based on numerous factors, including the content relevance and quality, page usability, and the context of the search query.
Key SEO Best Practices
1. Keyword Research and Usage:
· Identify Relevant Keywords: I will use tools like Google Keyword Planner, SEMrush, or Ahrefs to find keywords related to the business.
· Use Keywords Naturally: I will Incorporate the target keywords naturally within my content, headings, meta descriptions, and image alt text.
2. Quality Content:
· Create Valuable Content: My content will provide value, original, and address the needs and questions of the audience.
· Regular Updates: I will frequently update the content to keep it fresh and relevant.
3. Technical SEO:
· Mobile-Friendliness: I will ensure my site is mobile-friendly as Google uses mobile-first indexing.
· Secure Site (HTTPS): I will use HTTPS to secure the site, which can also positively impact the rankings.
4. User Experience (UX):
· Easy Navigation: I will ensure the site is easy to navigate with a clear structure.
· Engaging Design: I will use an engaging and clean design that keeps users on the site longer.
5. Local SEO:
· Google My Business: I will set up and optimise the Google My Business profile.
· Local Keywords: I will use local keywords and will create content relevant to my local audience.
Continuous Improvement
SEO is not a one-time task but a continuous process. I will regularly monitor the site’s performance, stay updated with the latest SEO trends and algorithm changes, and adjust my strategy accordingly.
By following these best practices, I can enhance the site’s visibility, improve its search engine ranking, and provide a better experience for the users. SEO takes time and effort, but with persistence, I can achieve significant improvements in the site's performance.
Brand Image
I used Canva to create the logo of the cafe, which is vital to bring to life the personality and  the character of the brand. Also used Canva to create flyers. Please find below the screenshot of some of the materials that I created on Canva:
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Pricing
I carefully priced the menu considering all the cost and also after the feedback from the questionnaire. The survey shows about 17% of the customers thinks that the price was reasonable and the rest 83% thinks the price was very reasonable. I also published the price on the website for the following reasons:
· If the price is not on the website people might automatically think that it is out of their range
· People are impatient and would rather not spend the time enquiring when they can just choose somewhere else where the price is listed
· I might have to waste a lot of time responding to people who are not ideal customers and might not use the cafe
· Customers will instantly know if the pricing meet their budgets and I will get less emails
The Payment Options
Choosing the right Point of Sale (POS) system with integrated payment options for the cafe is crucial for smooth operations, customer satisfaction, and security. The questionnaire survey shows about 25% of the customers preferred cash and rest 75% liked card/contactless options to pay. So, I will have the following payment options in the cafe:
1. Credit and Debit Cards
· Support for major credit card providers (Visa, MasterCard, American Express).
· EMV chip readers for secure transactions.
2. Mobile Payments
· Acceptance of all online payment options for quick and secure transactions.
3. Cash Payments
· Reliable cash drawer integration for handling cash transactions.
4. Online Payments
· Integration with online ordering systems for advance payments.
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