Comparison of the NHS in Wales, England, and Scotland.
	Feature / Area
	NHS Wales
	NHS England
	NHS Scotland

	Governance
	Managed by the Welsh Government (Health and Social Services Group)
	Overseen by the UK Department of Health and Social Care and NHS England
	Managed by the Scottish Government Health and Social Care Directorate

	Structure
	7 Local Health Boards (LHBs) and 3 NHS Trusts deliver services regionally
	Commissioning structure with Integrated Care Boards (ICBs) and NHS Trusts
	14 Regional Health Boards and several Special Health Boards

	Funding Source
	Publicly funded via taxation, budget allocated by the Welsh Government
	Publicly funded via taxation, budget allocated by Westminster
	Publicly funded via taxation, budget allocated by the Scottish Government

	Primary Care
	Free at the point of need; emphasis on local access and integration with community services
	Free at the point of need; larger private sector role and competition introduced
	Free at the point of need; strong focus on local delivery and prevention

	Prescription Charges
	Free for everyone
	Charges apply (except for certain groups)
	Free for everyone

	Dental and Eye Care
	Subsidised; focus on accessibility and rural coverage
	Partly paid by patients; NHS dentists often limited
	Subsidised; generally broader public access than England

	Public Health Focus
	Strong focus on prevention and health inequalities, led by Public Health Wales
	Public Health England replaced by the UK Health Security Agency and OHID (Office for Health Improvement and Disparities)
	Public Health Scotland leads prevention and wellbeing initiatives

	Integration with Social Care
	Strong emphasis on joint working with local authorities to integrate health and social care
	Less integrated; health and social care managed separately
	Fully integrated health and social care since 2016

	Policy Autonomy
	High – Welsh Government sets its own health priorities (e.g., mental health, rural care, sustainability)
	Moderate – policy largely directed by UK Parliament and NHS England
	High – Scottish Government sets distinct health priorities

	Patient Charges and Benefits
	No prescription fees; free hospital parking at most sites
	Prescription fees and some hospital parking charges
	No prescription fees; free hospital parking

	Overall Philosophy
	Emphasis on community-based, equitable, and preventive care
	Emphasis on efficiency, choice, and performance targets
	Emphasis on universal, local, and person-centred care



