PCDA WORKBOOK 1
 
Ben Weston
 
Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g., PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB: To critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question.
Word limit: 1000 words.
 
Maintaining professional standards
 
During this task I will critically examine policing police and procedures that are aimed at reducing misconduct and malpractice by police officers; I will also detail the importance of this and how they increase public confidence in police.
 
Each force in the United Kingdom maintains policies and procedures that provide a framework for all police officers and police staff to follow and maintain. For example, Gwent Police states on their website that “Each policy defines what should or should not be done in a given situation or scenario and how to do it.” (Police.uk. (2024). Welcome to Zscaler Directory Authentication.
‌One way that the police maintain professional standards is via PACE (Home Office, 2013). Police and Criminal Evidence Act 1984 (PACE) Codes of Practice.
‌PACE, or the Police and Criminal Evidence Act 1984, is a code of practice that defines policing powers. It was created to protect the rights of the public and to ensure that all police maintain professionalism. PACE sets out guidelines on police procedures such as stop and searches, arrests, detentions, and investigations. All forces within the UK adhere to PACE principles to safeguard officers as they are executing their duties and to protect the interest of the public. Since the creation of PACE, it has been regarded as “one of the most significant developments in modern policing” (www.lawteacher.net. (n.d.).  Police and Criminal Evidence Act 1984.)
‌
and has significantly improved public perception of police by outlining the rights and entitlements of the public.
 
An example for the creation of PACE was due to misuse of stop and searches. Prior to PACE, police would execute stop and searches solely based on ‘suspicion.’ Due to this, there are many examples of misuse of policing powers, such as Operation Swamp in 1981. (Jefferson, T. (2019). Policing the riots: from Bristol and Brixton to Tottenham, via Toxteth, Handsworth, etc. | Centre for Crime and Justice Studies. Operation Swamp was initially meant to decrease street crime in Brixton; however, over a 10-day period, the Metropolitan police deployed 150 plainclothes officers in many low-income Black communities. This resulted in 1000 stop searches and 150 arrests. As a direct result of Operation Swamp, many members of the Black community campaigned against the use of the ‘sus laws,’ as many saw it as being based more on discrimination than on criminality. At the end of the 10-day operation, two nights of rioting followed, leading to the 1981 Brixton riots. “The 1981 Brixton riot, or Brixton uprising, was a series of clashes between mainly Black youths and the Metropolitan Police in Brixton, London, between 10 and 12 April 1981.” (Wikipedia Contributors, 2019). 1981 Brixton riot.)
‌Following the riots, the Scarman report was commissioned by the UK Government to identify what caused the riots. “The Scarman report found that Black people were having 'stop and search' powers disproportionately used against them.” (Wikipedia Contributors, 2019). Scarman Report.) The creation of PACE was a direct result of the Scarman report. The creation of PACE demonstrates how police forces around the UK have introduced policies that are in the interest of the public and hold police accountable for their actions.
 
Another way that the police maintain professional standards is via the use of the national decision model (NDM). The NDM was created “to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards. The police service has adopted a single, national decision model.”
(College of Policing. (2013). National Decision Model | College of Policing.
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There are five key elements of the NDM that should all be assessed when officers respond to policing incidents.
The NDM helps to provide a structured framework for police officers to make ethical decisions. The NDM provides officers with a method to appropriately consider their actions prior to taking them and to ensure they consider possible consequences. The NDM ensures that officers are accountable for their decisions and that their actions take into account the impact on the community and how their actions may be perceived by the public. (College Of Policing (2013). National Decision Model.)
‌
Another way that the police maintain professional standards is via the use of body-worn video (BWV). “Body-worn videos are small, visible devices worn and attached to officer uniforms (usually on the chest).”  (Metropolitan Police, 2021). How and when BWV cameras are used.
‌
The purpose of BWV is to capture both audio and visual evidence from the scene of an incident during officers’ attendance. BWV was initially introduced in 2005 by Devon and Cornwall police and then eventually brought into force around the UK. (BIG BROTHER WATCH (n.d.). Body-Worn Video Cameras 1.)
‌
 The former commissioner for the Metropolitan Police, Sir Bernard Hogan-Howe, said, “Body-worn video will support our officers in the many challenging situations they have to deal with, at the same time as building the public’s confidence.”.
 
The positives of the widespread use of BWV can demonstrate how the use of them ensures professional standards. One positive to BWV is the ability to increase accountability. BWV offers an eyewitness account of any incident involving police. Due to its audio and visual recording capability, it is an unbiased, fully accountable witness to an incident involving police. The use of BWV is in the interest of both police and members of the public due to its recording ability; it is able to increase accountability on the part of the public involved in the incident and of police whilst they execute their duties.
Many studies have been completed to demonstrate the effective use of BWV. In March 2013, author Tony Farrar ran a “Field Experiment on the Effect of Body-Worn Cameras on Police Use-of-Force,” whereby he assessed “whether police body-worn cameras would lead to socially desirable behaviour of the officers who wear them.” The study documents that since the introduction of BWV, “more than a 50% reduction in the total number of incidents of use of force compared to control conditionsoccurred,” and within a year complaints against the police fell by 88%. (Cowell, B. (2013).  Self-Awareness to Being Watched and Socially Desirable Behaviour: A Field Experiment on the Effect of Body-Worn Cameras on Police Use of Force.)
‌
(SELF-AWARENESS TO BEING WATCHED AND SOCIALLY DESIRABLE BEHAVIOUR: A FIELD EXPERIMENT ON THE EFFECT OF BODY-WORN CAMERAS ON POLICE USE OF FORCE. (n.d.)
All of these factors demonstrate how policing procedures aim to reduce misconduct and malpractice by police officers; each of these factors is set out for the purpose of holding officers accountable for their actions and to assist officers in the execution of their duties. Factors such as PACE and the NDM help to improve public confidence and mitigate misconduct and malpractice by setting out clear frameworks for officers and ensuring that their actions are always in the best interest of the public.
 
Word count: 1027
 
Essay two: public protection
 
What characteristics (socio-economic, psychological, etc.) can make a person vulnerable to exploitation by criminal gangs?
Your answer must be based on academic research.
Word limit: 1000 words.
 
During this task I will critically examine characteristics that may make a person vulnerable to exploitation by criminal gangs; I will detail the impact of such vulnerabilities as a person's socio-economic situation and psychological impacts and adverse childhood experiences.
 
What is a criminal gang? A “gang" is a group of persons, usually youths, who share a common identity and who generally engage in criminal behaviour.” Curry, G.D. and Decker, S.H. (2010). Gang | crime. In: Encyclopædia Britannica.)
‌
The term gang is often interchangeable between two groups: a street gang and an organised criminal gang. Street gang: “Groups of young people who see themselves (and are seen by others) as a discernible group for whom crime and violence are integral to the group's identity. Organised criminal gangs “A group of individuals for whom involvement in crime is for personal gain (financial or otherwise). For most, crime is their 'occupation.” (NSPCC, 2019). Criminal Exploitation and Gangs.)
‌
Street gangs are often associated with offences such as drugs, violence, and knife-related offences but also lesser offences such as anti-social behaviour. Organised crime gangs are often associated with more serious offences, including “trafficking in people, drugs, illicit goods, and weapons; armed robbery; counterfeiting; and money laundering” (Interpol, 2017). Organised crime.)
‌
 
 
One characteristic that may make a person vulnerable to exploitation by criminal gangs may be due to a person's socioeconomic situation. Someone’s socioeconomic situation can be based on three factors: “income, education, and occupational prestige.” (The Sociology Place. (2022). Socioeconomic Status: Definition and Measurement.
‌
 
Poverty or a lack of stable income can be a leading factor in why many people may become vulnerable to criminal gangs. “Lack of financial resources, limited access to basic necessities, and inadequate opportunities for socio-economic advancement can make gang involvement appear more attractive or necessary.” (United Against Violence, 2024). Social and Economic Factors Contributing to Gang Culture—United against Violence.
‌
Studies show that “Overall, 40% more crimes were recorded in the most income-deprived areas in 2023, compared to the least income-deprived 10%.” Trust for London (2023).  Crime and Income Deprivation.)
‌
Lack of education can be another leading factor of why many people may become vulnerable to criminal gangs. “Inadequate access to quality education can perpetuate the cycle of gang involvement. Limited educational opportunities, coupled with a lack of support and resources, can hinder personal development, restrict future prospects, and leave young individuals vulnerable to recruitment by gangs. (United Against Violence, 2024). Social and Economic Factors Contributing to Gang Culture—United against Violence.
‌
Studies carried out in April 2023 to June 2023 assessed that the percentage of 16 to 24-year-olds not in education, employment, or training was 11.6%; however, it was identified that out of 794,000 16 to 24-year-olds, 427,000 (54%) were male, whereas 367,000 (46%) were women (explore-education-statistics.service.gov.uk. (n.d.).  Education and training statistics for the UK, reporting year 2023.
‌
 It has been identified that gangs are more primarily males than females (Watkins, A.M. and Melde, C. (2018). Gangs, gender, and involvement in crime, victimisation, and exposure to violence. Journal of Criminal Justice, 57, pp. 11–25), the higher percentage of males not currently in education, employment, or training may be a leading factor in why they may be more vulnerable to gang activity.
 
Another factor that may make a person vulnerable to exploitation by criminal gangs may be adverse childhood experiences. Adverse Childhood Experiences (ACEs) are potentially traumatic events that occur in childhood. Examples of ACEs include:
“Physical or emotional abuse
Abandonment or neglect
Losing a family member to suicide
Growing up in a household with substance abuse or alcoholism
Having a mentally ill parent
Having an incarcerated parent
Being a child of divorce or parental separation
Domestic violence
Sexual abuse”
Centres for Disease Control and Prevention (2021).  Adverse childhood experiences (ACEs).
‌
 
 
Many studies have been carried out to demonstrate how those who suffer through adverse experiences during childhood are likely to engage in gang crime more than those not exposed to ACES. “The current longitudinal study employs a sample of 104,267 juvenile offenders to examine the effect of ACE exposure on two different measures of gang involvement by age 18. Results indicate ACE exposure at Time 1 predicts gang involvement by age 18, but that much of the effect of ACEs on later gang involvement can be explained by their impact on current substance abuse and difficult temperament.” Wolff, K.T., Baglivio, M.T., Klein, H.J., Piquero, A.R., DeLisi, M., and Howell, J.C. (Buddy) (2019). Adverse Childhood Experiences (ACEs) and Gang Involvement among Juvenile Offenders: Assessing the Mediation Effects of Substance Use and Temperament Deficits. Youth Violence and Juvenile Justice
‌
 
This study demonstrates that ACES are a primary course of juveniles reaching adolescents becoming involved in gang crime prior to the effects of any other external factors, such as a person's socio-economic situation or psychological impacts; this may be due to the effects that ACES have on a person’s social abilities, health, or behaviour. Research shows that “Children who suffer from Adverse Childhood Experiences (ACEs) may lack the ability to recognise and manage different emotions, make and keep healthy friendships, and manage behaviour in school settings” (NHS, 2021). Adverse Childhood Experiences (ACEs) and Attachment.
‌
 
Psychological factors linked to ACEs may make a person vulnerable to exploitation by criminal gangs due to psychological effects. Psychological effects are linked with the effects of ACEs, as exposure to ACEs is linked to experiencing psychological issues such as anxiety and depression in later life (Association of American Universities (AAU). (2025). Traumatic childhood events may increase risk for long-term health effects in breast cancer survivors | Association of American Universities (AAU).
‌
Depression and anxiety can be linked to impaired judgement, leading people to make poor decisions; this may make a person vulnerable to criminal gangs due to them not seeing the risk associated with joining gangs. (www.betterhelp.com. (n.d.). Understanding The Motivation: Why Do People Join Gangs | BetterHelp.
‌
 
All of these factors demonstrate how a person may become vulnerable to exploitation by criminal gangs; however, each factor demonstrates how it is influenced by a further factor, leading to the idea that a person may become involved in a criminal gang for a multitude of different reasons. This shows the difficulty faced when tackling gang crime, as isolating the reason why a person may join a gang is challenging.
 
Word count: 1013
 
 
 
Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.
 
 
 
During this task I will discuss how effective early intervention is in preventing young persons from offending, and I will also detail what factors may increase or decrease its effectiveness.
 
Within the context of policing, early intervention refers to the idea of identifying and supporting young people early in their development to prevent them from offending during their youth and later life. Early intervention can be seen as an effective way to help youths who have experienced adverse childhood experiences (ACEs) and those who have grown up in lower-income or deprived areas. It is essential for police and youth organisations to assist young people who have experienced ACEs and are from lower-income or deprived areas due to the higher rate of young people offending in later life. (Vaswani, N. (2018). Adverse Childhood Experiences in Children at High Risk of Harm to Others. a Gendered Perspective.)
‌
“A study of almost 12,000 young offenders found that exposure to each additional ACE increased the risk of becoming a serious, violent, or chronic young offender by 35%.”. Statistics also show that those from more deprived areas are more likely to offend compared to those from more privileged areas. (The Health Foundation, 2024). Inequalities in Likelihood of Living in High-Crime Neighbourhoods - the Health Foundation.
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Within the UK, studies have shown that within recent years there has been an increase of youths being dealt with by police and criminal justice for criminal offences. At the end of March 2024, stop and searches on those between the ages of 10 and 17 increased by 13%, and the number of youths being arrested for criminal offences increased by 9%.
(Youth Justice Board (2024).  Youth justice statistics: 2022 to 2023.)
‌
 
One type of early intervention is through the use of the youth justice system (YJS) (LawInfo.com, n.d.). What Are Diversion Programs? | LawInfo). The youth justice system deals with people from the age of 10 to 17 who have committed criminal offences; the aim is to deal with and prevent youths from reoffending prior to them becoming adults (18 years old). YJS will often use diversion programs as an alternative to criminal charges. These methods aim to keep young offenders away from formal judicial proceedings and into different forms of intervention such as community engagement, education, and counselling. However, many of these factors are dependent on the type of offence committed, for example, anti-social committed by youths. Statistics show that YJS has helped to decrease the amount of youths offending within recent years; studies demonstrate that the amount of youths in custody has significantly decreased from 2001 to 2023. (Youth Justice Board (2024).  Youth Justice Statistics: 2022 to 2023 (accessible version).
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These statistics demonstrate the effectiveness of YJS, as it was introduced in 1969 with the introduction of the Children and Young Person Act (Parliament.uk, 2025). Amendment of Children and Young Persons Act 1969 - Hansard - UK Parliament.), there was a major difference in the way it worked when the Crime and Disorder Act was introduced in 1998 (Legislation.gov.uk. (1998).  Crime and Disorder Act 1998.), these statistics are coherent with the introduction of this act, showing the effectiveness of YJS. The crucial factor that helps to increase the effectiveness of early intervention in preventing young persons from offending is ensuring that action is taken at the earliest point possible; the use of YJS helps to enable this, increasing the effectiveness of early intervention in preventing young persons from offending.
 
One factor that decreases the effectiveness of early intervention in preventing young persons from offending is due to services suffering from a lack of funding, which does not allow them to properly deal with and support young offenders. In 2017 the Association of Directors of Children’s Services warned that the ability of local authorities to provide early intervention was “being eroded due to the lack of available financial resources” (publications.parliament.uk. (n.d.). Evidence-based early years intervention - Science and Technology Committee - House of Commons.)
‌
The major factor that decreases the effectiveness of early intervention is that for many local authorities around the UK it is too expensive, and they are not being provided with enough funding. This factor is extremely important to consider in regards to the link between high crime rates in low-income areas; often areas suffering from the most crime are in poorer areas, and the local authorities in these areas are not able to properly fund the use of early intervention services, which in turn does not effectively stop young offenders from offending or reoffending. Donna Molloy, Director of Policy and Practice at the Early Intervention Foundation, stated that many local authorities are more reluctant to invest in early intervention as “it is expensive to evaluate interventions, and most people would prefer to deliver a service rather than invest in a research project.”. In 2017, the Social Mobility Commission reported that local authorities often provided cheaper, un-evidenced programs rather than more expensive programs with proven effectiveness. These factors demonstrate that the lack of funding in many areas decreases the effectiveness of early intervention in preventing young persons from offending.
 
Expert Dr. Gwyn Griffith, Head of the Ceredigion Youth Justice and Prevention Service, said, “Over the last 30 years there has been a growing understanding of the reasons why some young people are drawn into crime; reduction in young people offending has led to fewer young people growing up to become persistent adult offenders, and overall crime rates across England and Wales have reduced as a direct consequence.” (www.aber.ac.uk. (n.d.). Early intervention leads to youth crime decline - Aberystwyth University.)
‌
 
The statistics and factors demonstrate that early intervention is an effective method of preventing young persons from offending, whether that is through the use of the youth justice system, which helps to support and rehabilitate young offenders, or through the identification of ACEs. However, statistics do demonstrate that without the correct funding and methods being put in place by local authorities, the effectiveness of early intervention in dealing with young offenders decreases. During this task, through the use of academic sources, I have demonstrated that early intervention is effective for many areas around the county; however, the amount of funding that these organisations are provided with changes its effectiveness, and a major issue is that low-income areas, which on average have more crime, are also the areas where funding for local authorities is lower, and the effectiveness of early intervention is affected.
 
Word count: 1072
 
 
Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.
 
 
During this task I will discuss how effectively policing has adapted to accommodate diversity within the UK, considering the police force itself and the way that police engage with diverse communities.
 
Within modern policing, there is an importance to have a police force that is representative of all communities within the United Kingdom and for a police force to be able to work well within these communities. (National Police Chiefs’ Council (NPCC). (n.d.). Police leaders to be held to account over workforce diversity in new strategy.)
‌
National Police Chiefs’ Council Lead for Diversity, Equality, and Inclusion, Chief Constable Gareth Wilson, said
“Having a police force that is more representative of the communities it serves is an operational imperative. We need officers and staff who are able to respond quickly to the changing demographics of local communities, overcome language barriers, and bring a deep knowledge of certain cultures.” (GOV.UK (2024).  Confidence in the local police.)
‌
Studies show within policing that there has been a steady increase of diversity within full-time police officers working in England and Wales. At the end of March 2022, the ethnicity of 136,274 officers was known, which made up 97.2% of all full-time police officers. Out of the 97.2%, the percentage of officers that were white was 91.9%, whereas 8.1% were from Asian, Black, mixed, and other ethnic minority backgrounds, meaning that 11,038 full-time police officers in England and Wales were from Asian, Black, mixed, and other ethnic minority backgrounds. In regard to officers of the rank of chief inspector and above, 5.5% were from Asian, Black, mixed, and other ethnic minority backgrounds in 2022, whereas in 2007 only 2.7% of officers of the rank of chief inspector and above were from Asian, Black, mixed, and other ethnic minority backgrounds. (Home Office (2022). Over 50,000 female police officers are now in forces. GOV.UK.)
‌
In 2022 there were 50,364 female police officers working in the UK (College of Policing, 2021). Diversity, equality, and inclusion strategy 2021-2024.) In 2021, The College of Policing published “Diversity, Equality, and Inclusion Strategy 2021-2024. Action on inclusion for the College workforce: this document describes the importance of more diversity within policing following significant social events such as the Black Lives Matter protest and the death of George Floyd. (University of Chicago News. (2021). What Americans are thinking a year after George Floyd’s death.)
‌
Following the death of Floyd, “60% of Black Americans view racism as an ‘extremely” serious problem.”
There needs to be consideration for the impact that police engagement has on diverse communities in both their opinion of police and the positive impact that has on increasing diversity within the police. (BBC, 2020). Ethnic minorities feel UK police are racially biased, report says. BBC News.)
‌
Charity Hope Not Hate (HOPE not hate). (n.d.).  HOPE not hate.) found that “64% of people of ethnic minority in Britain agreed that the police as a whole were good and that any issues were down to a few individuals within forces.” And this idea was also believed by 58% of participants from the Black community. This survey demonstrates that on average those from Asian, Black, mixed, and other ethnic minority backgrounds have a generally positive opinion towards police; however, the actions of a minority of officers have a negative impact on the perception of the police force as a whole. (GOV.UK (2024).  Confidence in the local police.)
‌
Further surveys also demonstrate the percentage of people aged 16 and over who report having confidence in their local police, by ethnicity.
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This survey is extremely important as it demonstrates that perception that the police have of young people from all different ethnic backgrounds; the survey demonstrates that, on average, young people from Black ethnic backgrounds do not have confidence in their local police; this could be seen as a failure of modern-day policing and demonstrate policing has not adapted to accommodate diversity. Another failure could be seen as the treatment of female police officers. (Government Events (2024). The Supporting Women in Policing Conference 2025.) “53% of women said that the police had made not much or no progress in addressing problems of sexism and misogyny among police officers.”
 
Within recent years police forces have taken steps to accommodate those in diverse communities. In 2025 many police forces will take part in supporting the Women in Policing Conference. The idea of this conference is to help accommodate police work to more women in an attempt to increase the number of women working in policing and to “slowly foster a more inclusive workplace culture for women.” Many police forces use different methods to train officers to ensure the best community engagement with diverse communities. (Government Events (2024). Police-Community Relationships: Importance & Strategies • Government Events.)
‌
During initial police training, prior to becoming operational officers, they will go through cultural competency training. This training is meant to ensure “officers understand and respect the diverse backgrounds of community members, which helps build trust and improve interactions.” (Flaskerud, J.H. (2007). CULTURAL COMPETENCE: WHAT IS IT? Issues in Mental Health Nursing) Jacquelyn H. Flaskerud, PhD, RN, FAAN, in 2007 Published “Cultural Competence: What is it?” within the publication, they state that “cultural competence in practice and research has become accepted as the standard when working with diverse ethnic and racial populations.” Within this explanation, the use of cultural competence training can be used by police in relation to working within diverse communities. (Arredondo, E. (2013). Cultural Competence. Encyclopaedia of Behavioural Medicine, pp. 527–529.)  (Cross et al., 1989) “Cultural competence is defined as a set of congruent behaviours, attitudes, and policies that come together in a system, agency, or among professionals to facilitate effective work in cross-cultural situations.”
 
The statistics and factors such as training and education demonstrate that policing has adapted to accommodate diversity within the UK. Many forces have implemented training methods and increased their work within diverse communities in the UK; there has been an increase of officers from these diverse communities, along with the number of full-time police officers from different areas and backgrounds. However, statistics also demonstrate that due to recent events and workplace environments, many police officers and members of the community would say that police have not been able to adapt to accommodate diversity and that more needs to be done to better accommodate diversity; however, clear steps are being taken to better accommodate diversity.
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