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Housekeeping Training Member Development Plan
A training program plan in 4* Hotel Trinity is made as part of the induction process in the hotel to help the new team members in each respective department to understand what is expected of them. This training plan outlines the activities that take place in the housekeeping department at 4* Hotel Trinity, and what is expected of team members in the hotel's housekeeping department (Nimri p 374). A housekeeper in 4* Hotel is expected to meet the standards of the hotel’s housekeeping department, which are usually set according to the uniqueness of a housekeeper’s sell point of the brand. Roles and responsibilities are divided amongst the workers. Among the various aspects that are going to be trained in this housekeeping training at the 4* Hotel Trinity include the following; In the training part, the housekeeping department is going to take the housekeepers through the orientation, the uniform, communication, laundry, products and cleaning chemicals, equipment, maintenance, health, and safety and fire protocol (Chen et al. p 948).
Housekeepers should be introduced to the 4* Hotel Trinity for training on what is expected of them in the hotel. To ease the training process, the housekeeping department has come up with a timetable outlining the various activities that should occur during the induction process. Training activities are clearly described. The table below has been used to outline a schedule for the training activities planned for the introduction process of all the new housekeeping team members. The training process for new members of the housekeeping in 4* Hotel Trinity usually takes place within the first eight weeks of joining the housekeeping department.
	Week
	Activity to be trained on
	Description

	Week 1
	Orientation knowledge for the Employees.






Uniform
	The worker is introduced to the 4* Hotel Trinity on this day. The following is what to be done on the first day of Hotel Trinity Member Training: Personal appearance, teamwork between co-workers in the housekeeping department and other departments, housekeeping keys, telephone courtesy, employees’ policies, quality Guest Service, safe work habits, addressing emergencies, Lost and Found items, property’s fact sheet, manager on duty, task list for room attendants, and the Disabilities Act (Chen et al. p 950).
The housekeepers shall be taken through the purposes of being in 4* Hotel Trinity’s uniform to give them a professional appearance and protect the staff from stains and toxins during cleaning.

	Week 2
	Cleaning Equipment, Procedures, Products, and Chemicals
	Cleaning equipment used in 4* Hotel Trinity includes brooms, mops, trolleys, brushes, vacuums, and commercial cleaning equipment. During the training, the housekeeper is expected to be taught how each item should be used carefully and attentively to the manufacturer's guidelines.
Housekeepers should be taken through the various products and chemicals in the hotel for cleaning and the correct measures when applying the chemicals. Awareness of using the correct amount should be explained to ensure that the health and safety of the staff and the guests are prioritized. Housekeepers shall be taken through the need for using the correct product and how to apply it to effectiveness to ensure that the chemicals do not damage the surface they are being used on (Kilic p 916).

	Week 3
	Laundry
	The housekeeper should be taken through the key functions of correct laundry procedures. Housekeepers should also be taken through how to fold clothes correctly for the in-room services, how to hang towels, as well as how to make a bed in a way that meets the standards of 4* Hotel Trinity (Powell p307)
Housekeepers should be taken through the flowchart of laundry operations, starting from using linen, collecting solid linen, transporting solid linen, sorting and washing, drying, and then folding the linen (Becker p 29).

	Week 4
	Communication
	The housekeepers should be taught clear communication, its importance, and its roles in the housekeeping industry. The various communication channels within the hotel shall be well explained to the housekeeper. The housekeeper should be trained to observe communication from within the housekeeping department to communication between other departments in the Trinity Hotel. The communication shall involve small requests and instructions to detailed instructions, as well as the last-minute changes that may occur. Effective communication leads to good team bonding, thus ensuring a high level of care and approach (Sherman p 24).

	Week 5
	Maintenance

	The housekeeping department may not be so much involved with maintenance jobs. However, a housekeeper's role is to report any maintenance issues arising within the hotel rooms. A housekeeper shall be expected to monitor repairs of any broken TV, faulty light fixtures, and any other maintenance occurring within the department (Singh p 341).

	Week 6
	 Health and Safety
	The housekeeper shall be taught about the need to observe safety in the hotel and ensure healthy working environments to ensure that the hotel runs successfully. The housekeeper should be trained on the risks and hazards related to the use of the products, risks related to equipment handling, and all housekeeping tasks (Hsieh et al., p 573).
While performing their role, housekeepers shall be taken through the need to wear suitable clothing for various housekeeping tasks.
Housekeepers shall be taken through the dangers of carrying heavy physical work such as carrying vacuum cleaners up and down stairs, which can damage one’s body (Becker p 29).
Housekeepers shall be given safety tips on how to avoid falls and handle electrics, as well as safety tips on litter and waste management. Handling chemicals and biohazard materials would need keen handling to avoid them from coming into contact with the body. In handling litter and waste, a housekeeper shall be advised on the usage of gloves and the recycling scheme.

	Week 7
	Fire Protocol
	The housekeepers shall be trained on the potential fire hazards and how to respond safely in case of fire. The housekeeper shall be taken through the fire prevention plan to protect themselves in an emergency.
Housekeepers shall be taken through the storage and cleanup procedures of flammable waste and materials and procedures to control workplace ignition sources such as burning, smoking, and welding (Kwok p 65).

	Week 8
	Presentation
	Housekeepers shall be taken through the standard ways of presenting themselves as expected by 4* Hotel Trinity. The housekeeping team shall be taught about the reflection of the hotel through their ways of self-presentation. Presentation in 4* Hotel Trinity starts from wearing a uniform to observing personal hygiene, influencing the guests’ reactions, and is expected to impact the hotel's image.
Housekeepers are expected to take pride in their presentation and understand its importance (Wang et al. p 34).
The housekeeper’s presentation should align with 4* Hotel Trinity’s branding and logo. The housekeepers shall be taught the meaning of the 4* Hotel Trinity’s logo so that their presentation can create an impression of the hotel just as the logo is expected to.
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