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SUPPLEMENTARY TASK 300 WORDS INTRODUCTION Term -1
The report I will be producing in my assignment will be a case study on Amazon’s culture, concept and process of managing knowledge and information within the organisation, and its techniques, tools and strategies which allowed the online technology giant to thrive and post a record sales/profits during the Corona virus pandemic when its competitors are recording a record loss and redundancies. The report will show Amazon’s strengths and challenges, how the application of knowledge and information management has helped the company in its effective creation, integration, and continuous business process improvements. Their business model is strengthened by their pragmatism of having the right people in the right place making the right decisions. These are essential requirements for good knowledge management information systems, data gathering, input and output, and innovation from the perspectives of knowledge retention, transfer and acquisition.
The report will discuss Explicit and Tacit information, knowledge management is involved with collecting knowledge and converting it into a form that allows it to be shared across the organisation. Gathering tacit knowledge and converting it into explicit knowledge is a key part of the process. Relevant books, articles, journals and literatures will be cited as applicable.  
Amazon has a restaurant conveyance administration, a music web-based feature and an Etsy clone called Amazon High quality. It makes colossally effective equipment and programming; it makes films, network shows and computer games. It runs a work business for PC based work and another for difficult work. It distributes books, sells books, and possesses the well known informal community site for book perusers. It sells diapers, infant food, snacks, dress, furnishings and batteries. It sells promotions, measures installments, and makes little advances. It is the startling proprietor of an immense number of sites – everything from the gaming live stream site Jerk to the film data set IMDb.

