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[bookmark: _Toc113033679]Introduction
In the last years became more and more evident the trend of many international brands to expand in other countries or even to move their production facilities to other countries in order to take advantages of the cheaper market and therefore to reduce their costs. However, this can come with some risks.
The purpose of this report is to discuss, evaluate and analyse the opportunities of moving Adidas from Germany to Bangladesh as well as to highlight the risks that may occur by doing that. 
In the first section the report will give a short description about Adidas, would talk about their mission and their purpose on the market. 
The second section of the report will discuss about the developing country, Bangladesh and why Bangladesh would be a good choice for Adidas to choose to move its production there. 
The next section will provide a PESTLE analysis on Bangladesh by highlighting the environmental factors from different areas which could affect Adidas to move to Bangladesh. 
Then the report will discuss the opportunities and risks found and how this may impact Adidas’s growth in Bangladesh. 
In the end, the report will provide some recommendations as well as provide a conclusion about this report. 


[bookmark: _Toc113033680]About Adidas
Adidas is a German multinational brand and has been founded by Adolf Dassler in 1924, in Bavaria. The headquarters is based in Herzogenaurach, Germany. Adidas designs and manufactures shoes, clothing and accessories. Their mission is ‘‘to be the best brand in the world’’ and their purpose is ‘‘through sport to change the lives’’ (Adidas, 2022). Adidas has always been focused on designing football kits, therefore it has been recognised as a major provider in the international supply for international football team association and clubs. Furthermore, designs comfortable shoes, clothing and accessories which are used not only in football but also in other types of sport such as basketball, baseball, golf, running, gymnastics and others. 
[bookmark: _Toc113033681]About Bangladesh
Bangladesh is a country of South Asia and is considered to be one of the most densely populated country in the world. Bangladesh has a large population, roughly twice that of Germany (Statista, 2022) Currently, Bangladesh’s population is 171,244,752 (World population review, 2022)
Bangladesh became a very attractive investment country because of its competitive and large labour market. For Japanese firms, Bangladesh is considered a low-cost destination, which is a really good advantage for them. In addition, Bangladesh’s low wages make the country an attractive target for foreign direct investment. The textiles and clothing industry is considered to be one of the biggest export earners for Bangladesh (Entrepreneur India, 2022). 
This section has given an overview about the chosen company Adidas and the chosen developing country, Bangladesh. Next the report will discuss the PESTLE analysis. 
[bookmark: _Toc113033682]PESTLE Analysis of Bangladesh
Due to the globalization, industrialization and liberalisation, the whole world has become more united but at the same time more exposed to different risks, therefore the global environment has seen a lot of changes during the last few years. Those constant environmental changes have been affected the businesses across the world. Therefore, nowadays most companies are focused on permanently analysing their internal and external business environment. 
One essential tool used to analyse the external environment is PESTLE analysis. This involves analysing each environmental factor individually and finding out those potential threats which can affect the business success. 
Therefore, in order for Adidas to understand its opportunities and risks of moving the production to Bangladesh it is important to analyse Bangladesh’s external factors. So, the next section of this report will focus on to applying PESTLE analysis of Bangladesh.
Political
Since 1971 when Bangladesh became an independent nation, its political system went through various changes. Currently, Bangladesh is having a written constitution and is considered to have a democratic system. In Bangladesh operates two political parties, the Bangladesh National Party and the Awami League.
One political factor which has always played an important role for Bangladesh is its relation with United States. The United States has long shared a strong friendship with Bangladesh since the country’s independence. It is a partnership driven by common interests that also recognized Bangladesh as a key U.S. strategic partner in South Asia (USAID, 2022). The 2022 year has marked 50 years anniversary of US-Bangladesh relations. Over these past 50 years, the United States has invested over eight billion dollars to improve the lives of Bangladeshis (Gov, 2022). However, after the US elections, the uncertainty of how things may change became little threating for Bangladesh and this can definitely impact negatively businesses. Therefore, it is very important that before moving its production here, for Adidas to understand the future of the relation between Bangladesh and United States as this can affect its further growth and development. 
Another political factor is the very close neighbourhood with India. In December 1971, India was the first country who recognized Bangladesh as an independent and separate state and right after have established diplomatic relationships with Bangladesh. Bangladesh’s links with India are cultural, civilisational, economic and social. These two countries are considered to have a very close relationship due to their shared and common history and culture (Gov, 2012). Therefore, this political factor can play a favourable role for Adidas. Furthermore, Adidas should evaluate how the neighbourhood with India can impact and to analyse the opportunities. For example, if is cheaper Adidas can consider to buy some of the raw materials from Indian market or can attract people from India to come to work for the factory.
Economic
The economic growth has been challenging for Bangladesh, especially in the last few years due to Covid-19 pandemic. However, although there are still facing difficulties, it has been noticed an increase in the Gross Domestic Product comparing with last years. For example, comparing 2014 and 2020 the gross domestic product in Bangladesh in 2020 was 323.06 billion which means it grew with about 160 billion U.S. dollars and it is predicted that this would continue to grow until 2027 (Aaron O'Neill, 2022). Even though this growth is still low compared to other countries this still means that Bangladesh development goes on the right direction and it will contribute to the improvement of many other areas, such as health system. This can definitely be seen as a positive factor for Adidas as it shows that Bangladesh has potential to grow and improve.  
From economic perspective, another good opportunity for Adidas, is that the textiles and clothing industry is considered to be one of the biggest export earners for Bangladesh, which could definitely benefit Adidas. 
Social and cultural
At the social environmental factor, Bangladesh’s population is playing a major role. Because Bangladesh has a large population this gives a good opportunity for Adidas to easily find employees for their factory. In addition, a vast majority Bangladesh’s population is young which is a good opportunity for the future development of the country and an opportunity for Adidas to have young people working for the factory which could bring new creative ideas and could help to improve the products and services offered to the general public.  For example, in 2021 68,36% of Bangladesh’s total population had between 15 and 64 years old, whereas the population of 65 and older constitutes 5,33% (Statista, 2022). Additionally, Bangladesh is characterized as having a hardworking community which again demonstrates that Adidas would not have much difficulties in finding the people to work with. Another aspect is the language. Although, the language spoken in Bangladesh is Bangali, English is also widely spoken in business. 
Technological
Since 1990, Bangladesh has started exporting technology. At the beginning they were exporting software but later they have started to focus their attention to computer programs.  Even though, India is their biggest competition on the technology, Bangladesh is still strong on the exporting market of technology.  For example, Dhaka is emerging as a freelance IT and IT-enabled services outsourcing centre.  
The Informational Communication Technology sector in Bangladesh is poised for continued expansion.  In December 2021, The Bangladesh Telecommunication Regulatory Commission puts total internet subscribers at 123.82 million, from which 10.09 million use broadband connections but the rest are mobile internet users. In addition, in 2021 in Bangladesh have registered over 1,500 software and IT-related companies (GOV, 2022)
For example, DataSoft systems one of Bangladesh’s software companies offers solutions and services to meet the customized requirements for players across different industries such as banking and finance, port and logistics or telecommunication. DataSoft exports its Informational technological services in different countries such as Netherlands, EU, England, Finland, Norway (DataSoft, 2022). 
Legal
In Bangladesh, human rights remain to be a major concern as the access to justice can be difficult and enforcement and implementation of the law is considered to be weak (GOV, 2021).
However, from a positive perspective, Bangladesh is having an encouraging policy for foreign businesses. Two of the factors here are foreign investment and tax reduction for the foreign investment. Although, Bangladesh has a restriction on investing in some of its industries such as the one associated with the national defence, mining and forest plantation, the Bangladesh government is still encouraging the investment in the local industries so this way this will contribute on the improvement of country’s economy and infrastructure. In addition to that, the tax reduction which is designed as an incentive to attract new investors.
Ecological
With increasing urbanization and demographic pressure, pollution is becoming a major concern in the South Asia, Therefore, at the ecological aspect, Bangladesh is not doing very well. Bangladesh, one of the most populated countries has a lot of water sources but unfortunately this is being polluted with diverse contaminants. As majority of population is using these waters there is always a high health risk involved. Next to the water pollution, the air pollution is very bad as well. In Bangladesh air is polluted mainly by vehicular emissions, industrial emission, and brick kilns (G. N. Tanjina Hasnat, Md. Alamgir Kabir and Md. Akhter Hossain, 2018)
However, Bangladesh is cooperating with many external non-governmental organisations in order to try to find solutions on how these serious environmental matters can be improved as these are threating the people’s life. At the moment, in relation to businesses, Bangladesh has some specific ecological requirements which business organisations, must take in account when deciding to open or to move their business here. Therefore, Adidas must evaluate those requirements and to ensure that by moving its production to Bangladesh it would not cause any harm to the environment. 
This section has discussed the PESTLE analysis of Bangladesh by offering a detailed evaluation of each of those six external factors. The next part of this report will discuss the opportunities and risks of moving Adidas to Bangladesh.




[bookmark: _Toc113033683]Opportunities and risks of moving Adidas to Bangladesh
[bookmark: _Toc113033684]Opportunities
As discussed above Bangladesh is an attractive country for foreign investments, therefore there are a series of opportunity for foreign businesses to open or move their business In Bangladesh. 
· One of the opportunities is that Bangladesh has a large population. Bangladesh is the eight most populous country in the world with over 171 million population (World population review, 2022).
· Another opportunity is the low-cost labour. For example, the average monthly wage for garment workers in Bangladesh is 5300 Bangladeshi Taka which is equal with approximately 63 dollars (Entrepreneur India, 2022)
· Bangladesh is considered to be a country with strong consumer demand for products
· Another opportunity is easier availability of the raw materials,
· Encouraging law to open a business. For example, the law of Bangladesh allows to open a 100% foreign Ownership Companies, a subsidiary company or branch offices (Business Daily 24, 2022)
[bookmark: _Toc113033685]Risks
Although there are opportunities, moving the business to Bangladesh involves some risks as well. 
· For example, competition is a risk. Bangladesh market is very competitive because of strong consumer demands for products
· Another risk is pricing strategy. ‘’The Bangladesh market is extremely price sensitive with low-price goods from India and China dominating many sectors’’ (Gov, 2022) 
· High level of bribery and corruption is another risk. According to the transparency international report, Bangladesh is 162nd out of 179 countries and has a 2.0 in the corruption index.
· Another risk is the fact that the copyright abuse and piracy are widespread in Bangladesh (Gov, 2021)





[bookmark: _Toc113033686]Recommendations 
· Before moving its production to Bangladesh, Adidas should analyse and understand the relation between Bangladesh and United States and evaluate how this could influence its growth and development
· To analyse the opportunities but also identify the risks of Bangladesh’s closest neighbourhood with India 
· Adidas must use strong market strategies to understand its types of consumers in Bangladesh
· Also, it would be helpful for Adidas to have understanding about the export costs as well as which would be the target countries to export their goods to  
· Plan strategies to overcome the possible risks 
[bookmark: _Toc113033687]Conclusion
This report has discussed why Bangladesh would be an option for Adidas to move its production there. The report evaluated the external and internal factors of Bangladesh and evaluated the opportunities and risks that comes with these factors and how this could impact Adidas. 
The report highlighted that even though there are some risks, for example high competition, pricing issues or high level of corruption, there are opportunities for Adidas as well. For example, low-cost labour, availability to raw materials as well as an increased demand for products. However, before putting into action this decision, Adidas management must focus on undertake a good analysis of the market as there may occur some other changes in the internal and external environment which could impact its choice.
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