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Warehouse Policy

1.1 Design a warehouse network appropriate to the organisation’s logistics policy
  
Our warehouse is designed as a single warehouse system.
Floor space within the warehouse; the floorspace of the warehouse should be big enough in order to carry out daily tasks safely and effectively. A single warehouse must meet the following standards;
· The U flow method can be used to allow inbound and outbound loading of stores within the warehouse. To achieve this there should be enough space to carry out these tasks. 
· Shelving, racking and storage facility must be adequate to hold stores received from depot or other suppliers.
· The height clearance for mechanical equipment i.e. forklift, must be taken into consideration. It is necessary for a warehouse to have a safe height clearance for mechanical equipment to manoeuvre.
· Employees most have access to amenities. This will enable them to carry out their daily tasks. i.e. Toilet facilities, tea and coffee, water and rest area.  
· The warehouse must be designed to meet all the health and safety at work act 1974.
Health, safety and security; the Health and Safety Act 1974 is a UK Government act of parliament that all employees within the workplace most comply to. Our Commanding Officer’s Health and Safety policy is an extraction of the UK Government Health and Safety Act which employees within our workplace must comply to. 
Security;
· The warehouse must be safe and secured from all unauthorised personnel. Duty personnel are only allowed access to the main warehouse out of hours. 
· All employees have passwords to access the Logistics Information System. These passwords are required to be changed every 6 months in order to maintain security. 
Health and safety;
· All employees must have access to personal protective equipment to carry out their tasks safely.
· Employees must be deemed competent to operate Mechanical Handling Equipment. 
· Palettes must be stacked correctly at safer heights.
· Vehicles must be heard and seen when manoeuvring in the warehouse.
· The potential hazards must be correctly labelled. Slip, trip, and head heights.
· There must be a fire exit and correctly labelled with the green man sign.
· Fire extinguishers must be available at accessible locations and employees should know how to operate them.
· There must be a location for quarantine items. This will minimise the risks of issuing bad stock to customers. 
· There must be a location for COSHH (Control of Substances Hazardous to Health) items.
· Frequent training must be carried out on equipment, this will allow employees to have a high knowledge of using and maintaining equipment in the warehouse.
· There must be a correct dispose of wastage in the warehouse. The disposal policy states that all materials must be disposed correctly. Wastages must be segregated correctly, i.e. Recycle bin, general, fuel and lubrication, and wood.
 

2.1 Identify trade-offs that will reduce cost or enhance service

IT System: the IT system referred to as the logistics Information System (Log IS) is designed to meet the requirement of our organisation. The current Log IS is user friendly. This Log IS have the capacity to process demands, prioritise, and manage stock held at various locations. It also used for consignment tracking in order to facilitate the supply chain.

Urgent response to demands

The stores section has the capability to respond to demands round the clock. In order to achieve this, we adopted the shift system. This system enables employees to work either nights or days shift, and then rotate. During the change of shifts, employees pass on information on demands in process. By adopting this shift system, it enables the supply chain to achieve its objectives.


Frequent training 
This enables employees to work effectively and efficiently. Abnormal occurrences are highlighted and discussed during the training phase. Employees learn from these abnormal occurrences as a practical example. It is cost effective to organise employee training within the organisation than contracting a civilian instructor. 






  

3.1 Evaluate the customer service requirements

Same day delivery
There are three priority categories (5,9 &13). 5 been the category for same day delivery. When a demand is placed via the IT system, the customer will select what priority category they require the materiel. When the demand notification is received by the stores section the demand is processed faster and becomes a high priority. The materiel is consigned by the fastest possible means. Sometimes the customer collects materiel from our location know as Unit collect. If the customer is an inland customer, materiel would be consigned via road or rail freight depending on the fastest possible means. If material was demanded from an overseas location, we will use the fastest possible means by air freight. A prime example is medical supplies.
Delivery within a set number of working days  
Priority 9 demands must be delivered to the customer within 5 days. When a priority 9 demand is placed on the IT System, the stores section processes, pack, track and transport the materiel to the customer by the fastest available means. Civilian transport contractors normally transport stores from our location on daily bases, this transportation can be utilised to freight a priority 9 demand. If the customer is on military exercise, stores would be transported by our Military Transport (MT) department. If the customer is bases overseas, stores are transported using the fastest available means, taken cost effectiveness into consideration. Using the Royal Air Force can be more cost effective.

Low cost but longer delivery time schedule
Priority 13 demands can be delivered to the customer within 7 days or above. This category is known as routine demands. Once the demand has been placed the stores section processes the demand based on the required delivery date (RDD) 7 days or above. The stores would be transported using the routine available means of transportation.











14.1 Develop a set of performance indicators

Below, fig1 shows a table outlining the performance indicators of 3 Battalion REME Stores Section.

	Activities
	FY 2016/2017
	FY 2017/2018

	Cost per activity
	80%
	90%

	Receipts
	30%
	25%

	Issues Operational
	15%
	10%

	Issues Non-Operational
	50%
	45%

	Return Stores
	5%
	20%

	Total Activities
	348,000
	252,000



Fig 1
Activities are calculated based on percentage of total activity within the financial year.

15.1 Use performance indicators and benchmarking to effect improvements in warehouse performance

Operational and non-operational Issues have significantly dropped based on FY 2016/2017 and FY 2017/2018. 
Operational issues; these stores required by operational theatres have fallen by 5%. In order to improve and satisfy demands there are certain aspects that needs to improve. 
· We need to identify the fast-moving stores required by operational theatre and increase the scale quantity to satisfy demands.
· [bookmark: _GoBack]If needed storage capacity can be increased in order to hold stores for onward supply.
· Increase personnel on shift duties, this will enable flexibility and react quick to demands. 
· Frequent personnel training is advisable in order to facilitate issues in the warehouse.
· All DRS (Direct Repair Scheme) stores that are required for operations must repaired at the earliest.
· All stores discrepancies must be highlighted and rectified as soon as possible. This will minimise stores availability. 
   


