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Introduction
Management accounting is defined as the department within the accounting sector of an organisation which deals with operational aspects of control over finances such as budgeting and plans, and the information is only provided to the internal verifiers (Bhimani, 2019). This report will focus on the management accounting practices and application within the company Amana Ltd, managed by Mr Amana. The company has been undergoing revision due to the potential and current losses incurred for the financial year ending 2020 as a result of the COVID-19 pandemic. The primary part of the report analyses the financial performance reporting of the company with additional labels of which values are favourable and unfavourable and how the company may be able to tackle the issues it has been facing. The latter part of the report will look at Amana Ltd’s options for setting up an online platform for sales of products. 
Part A
Mr Amana is a financial manager in the UK, but due to the coronavirus circumstances, and the company has been facing loss of profit as the main issue since capital decreases. The COVID-19 pandemic has been unfavourable for shops set up only physically. The use of marketing is also usually through traditional channels. The budgeting plan and financial performance report of the company is provided below. 
	Items
	Actual
	Rev & Spe Variance
	F/U/N
	Flexible
	Activity
	F/U/N
	Static Budget

	Units
	80000
	
	
	80000
	20000
	U
	100000

	Sales
	1600000
	400000
	U
	2000000
	500000
	U
	2500000

	Less: Costs
	
	
	
	
	
	
	

	Material
	280000
	80000
	U
	200000
	50000
	F
	250000

	Labour
	440000
	120000
	U
	320000
	80000
	F
	400000

	Overhead
	120000
	0
	N
	120000
	30000
	F
	150000

	Contribution
	760000
	600000
	U
	1360000
	340000
	U
	1700000

	Fixed Costs:
	
	
	
	
	
	
	

	Warehouse rental
	170000
	30000
	F
	200000
	0
	N
	200000

	Insurance
	100000
	0
	N
	100000
	0
	N
	100000

	FW Sup Sal
	35000
	15000
	F
	50000
	0
	N
	50000

	Net Operating Inc.
	455000
	555000
	U
	1010000
	340000
	U
	1350000



*F = Favourable
*U = Unfavourable
Material cost:
Original = (100,000*2.50) = 250,000.
Actual = (80,000*2.50) = 200,000.
Labour cost:
Original = (100,000*4) = 400,000. 
Actual = (80,000*4) = 320,000. 
Reporting on the financial performance of Amana LTD:
There is a budget monthly report prepared for Amana Ltd with a static budget as an option for the company to assess which aspects it may be able to raise in profit value and make cut in current expenses. 
We studied the change in both the static and the flexible cost plan. The distinction between a static cost plan and a flexible one essentially shows a change in movement (Bhimani, 2019). Because the main contrast in two financial plans is the unit price (100,000 and 80,000). We have recently changed the sum of the units to see the fluctuations of the action and there is a tendency to argue that due to the decrease in the value of the unit, the variable costs have been reduced in each case at a variable price. However, full fixed costs do not shift with the progression per unit (action), but per unit fixed costs are expanded in light of the fact that in real terms there is a 20,000 reduction in units sold. Thus, due to this, the fixed costs per unit were expanded (Drury, 2018).
We also checked the change in control costs in the monthly control report. Because it is absolutely counter-intuitive to oppose the real cost and the static financial plan on the grounds that in the case of a static cost plan a completely unexpected unit amount (100,000) was used, but in fact the unit was reduced (80,000) due to coronavirus circumstances (Senftlechner and Hiebl, 2015). If we contrast the real cost and the static financial plan, there will be all the good differences that we can see from the control report.
Thus, in order to deal with cost fluctuations, we conducted a study of the difference between a flexible spending plan and real costs. There we can see that the materials have an upsetting change with a 80,000 expansion in genuine expenses. Work costs additionally expanded by 120,000 with the genuine sum sold. Anyway, improvement costs have been decreased by 200,000. There, as well, we can see a good monetary arrangement on account of fixed costs. Nonetheless, we understand that good costs have not moved with the units supplanted. Anyway, because of the situation of obstructing, this association has decreased their nice expenses by 45,000. Lease has been decreased by 30,000 and the chief's compensation has been diminished by 15,000. the need to give extra rent for distribution centres and afterward once more, because of the appalling setback in the pay of the business chief was diminished by 15,000.
Material and work costs expanded because of the pandemic. We know that in 2020, practically all associations were shut. Subsequently, while opening or maintaining their own business, they expanded the expense of materials and work to conceal their mishaps during the Covid time frame. Due to the current circumstance, the costs of their factors have increased, but the number sold to them is not exactly the static financial plan (Rashid, Ali and Hossain, 2020).
Proposals for areas of progress
As a tourism organization, Mr Amana faces several challenges while running his business, as the government has imposed some travel guidelines. But there are some areas of improvement in its cost structure. Based on the report in the previous area, several suggestions were made:
• Material costs have been extended to this association. Since they sell souvenirs to travellers, they need a few things that can be sold other than materials to make these trinkets. They need to establish a vital relationship with the supplier of the products, for example to enter into an agreement with the supplier at a fixed price in order to be able to deal with the cost difference if the material is available (Kahveci, 2022).
• The association can check the supplier for whom the supplier gives high quality at a great price. After the inspection, they can enrol the suppliers and contact them for a business agreement that can serve the association in the long run.
• Since business tasks were not common at the time, they can negotiate some work directly that can create the trinket in a gifted way and correct the accusation by bargaining with them (Nartey and van der Poll, 2021).
• Rising costs include some regulatory costs, selling costs. Because they make fewer deals, they can reduce it by reducing some regulatory costs. We see that overheads were incurred according to the financial plan, which means that even in the blocking, they led to this cost (Nartey and van der Poll, 2021). In this way, they can agree on how they can reduce the cost of growth mainly during pandemic circumstances.
• In this current circumstance, they may also reduce the rent of the distribution centre. Due to the reduction of transactions, it is not necessary to load more shares. Thus, in the current circumstance, the association may reduce this rental price or may reduce it slightly more than the current one (Nartey and van der Poll, 2021).
• They should try to build their deals through the current market opportunities to enter the network. Because people are in a closed position, becoming expensive, they have to decorate their home or have to buy something that can enhance the splendour of their home. In this way, they need to start exhibiting their items online.
As the world is recovering, so will endeavors such as the traveller industry, which have been affected so much by this current circumstance, restore their success. In this way, the association needs to further develop all costs for the boarding region so that, after the typical circumstances, it can start recovery work, instead of having nothing to do in cost management then, at this time.
Part B
Following a pandemic, such as various ventures, the tourism industry is further considering election activities for its organizations. The contenders of this association also focused on the choice of doing business through a web-based sale or promotion to get the attention of customers. This association can also be used online as long as there are two approaches in the network. However, this association has one site that is simply used to reach the mind, not for different purposes. In this way, the association can operate online by using its own Internet-based business or by using Amazon to sell and promote its articles. Before making any of the two choices, we must examine the costs and benefits of these two choices.
First choice:
Similarly, for the specified variable and fixed costs, the association will incur the costs of transportation, redesign of the network, payment of the IT software engineer, use its own site to sell items (Rikhardsson and Yigitbasioglu, 2018).
(The actual measure of costs will be taken into account in the case of variable costs and fixed costs) Full variable price:
Materials = (280,000 / 80,000) = 3.5
Work = (440,000 / 80,000) = 5.5
Up = (120,000 / 80,000) = 1.5
10.5
Full fixed price
Leasing = 170,000
Protection = 100,000
Manager's compensation = 35,000
Costs for establishing a transport organization = 150,000
Price to update the current site = 50,000
IT software engineer compensation = 35,000
The whole fixed price = 540,000
All expenses = 540,000 + (100,000 * 10.5) = 1,590,000 Total income = (100,000 * 20) = 2,000,000.
Thus, here we can see that the costs are extremely high, assuming that we take into account the previous fixed costs remembered for the new web-based business. Thus, we should expect leasing costs, the compensation of the boss is related to those branches that will be closed. Then the decent cost will be (1,590,000-170,000-35,000) = 1,385,000.
Thus, in case we take into account all the decent costs involved, the absolute advantage formed by this choice will be 410 000 (2000 000-1590 000) and in case we consider compensation and hiring a distribution centre of these branches, the advantage will be 615,000 (2000,000-1385,000).
Study of costs, volume and benefits
In this review, what do you say we believe that leasing and pay are related to Brighton, Birmingham and Manchester City. Thus, in our CVP investigation, these costs will be discarded.
Total variable cost per unit = 10.5
Full fixed price = 335,000
Total selling price per unit = 20.
BEP = Fixed Costs (SP-VP) (Hansen et al, 2021)
= 335,000 / (20-10.5)
= 35,263 (unit)
In that sense, if Amana has to pay for itself in full, then 35,263 units have probably been sold, and that's what we know when it comes to online business research after retail, it can sell 100,000 each year. Thus, from this choice the unit for the end of the commitment will be 64 737 (100 000-35 263) and the amount will be 6 15 000 (64 737 * 9,5). From choice 1, several tricks can be noted:
However, the market circumstance suggests that the Amana trinket can sell 100,000 units online, assuming it uses its own website.
From our review of the money-saving advantage, we have not taken into account compensation and leasing costs, as Amana will exclude three of its branches if it accepts to start a network business, and we have accepted that these costs are related to these three branches.
After just looking at the applicable costs, there is a tendency to see that Amana can benefit from this choice after covering all its costs.
Choice 2
Amana has another choice to go online using Amazon. Like option 1, we will investigate, thinking of compensation and leasing as an appropriate expense and disregarding them as significant (Rikhardsson and Yigitbasioglu, 2018).
Investigating the benefits of saving money:
The price of the whole factor = 10.5
Everything, Fixed price
Satisfaction costs = 50,000
Protection = 100,000
Absolute fixed price = 150,000.
Absolute income = 65,000 * 20 = 1,300,000
Total profit = (1300 000 - 150 000) = 1150 000.
From the above investigation of the advantage of saving money, we can see that if we consider only two fixed costs, we will provide 1150,000 benefits. If we take into account these two costs, the advantage will be (1300 000-150 000-170 000-35 000) = 945 000. Thus, if we consider the costs applicable (compensation and leasing), they will be granted 945,000 benefits.
CVP:
Absolute fixed price = 150,000 (without leasing and payment)
Total variable cost per unit = 10.5
Total selling price per unit = 20
BEP = 150,000 / (20-10.5) = 15,789 units.
Thus, if Amana uses this choice, their final unit of engagement will be (65,000-15789) = 49,211 units. In the event that these two costs are considered,
BEP = 355,000 / 9.5 = 37,368 units. Along these lines, the threshold units of commitment are 27,632 units. Several tricks should be noted in this choice:
• In the Amazon, Amana has to face several races and to fight at this stage, she has to invent several items.
• We recognize that Amazon is an Internet-based marketplace where people have a choice to choose, choose, and ignore. Thus, in the event that Amana does not accompany exclusive items, it cannot fight the contenders.
• Transactions will increase in view of the interest in monitoring, so as to increase market interest, in addition, they may lead to advertising costs. Moreover, in order to become one of a kind, let the wage be high (Seal and Rohde, 2019).
• Amana will have little power over the valuation framework, as Amazon will control it, and they will also have to follow Amazon's exchange of goods, which may therefore not be feasible for Amana.
Recommendations
For each choice, we conducted two investigations to console ourselves on the provision of benefits, and through CVP it can very well be concluded that for each choice what should be the main transaction, assuming we think of all decent costs and variable costs.
In case of choice 1, there is a higher fixed price on the grounds that Amana has to start its own internet based business as it is an actual store, it does not have any web based tools to start. In this way, including the IT master to bring to redesign work all the costs will. On the other hand, if we assume that it uses Amazon to be web-based, it will lead to less costs and with such a low volume of transactions, then, at this point, own site, but the advantage is strongly contrasted and choice 1.
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