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1.Introduction
Leadership remains one of the most critical determinants of organisational succes,especially in environments characterised by rapid change,global uncertainty and increasing workforce diversity.As organisations navigate complex challenges such as digital transformation,economic instabilty and crises like the Covid-19 pandemic,leaders must adopt styles that not only drive performance but also support employee well-being and long-term sustainability.Daniel Golman's six leadership styles-visionary,coaching,affiliative,democratic,pacesetting and commanding-offer a practical framework for understanding how leaders  can influence motivation,engagement and organisational culture.This essay examines three of these style:visionary,coaching and democratic .It explores their  characteristics,advantages,disdadvantages and their relevance in contemporary business contexts.The discussion also highlights how these styles support employee well-being during crises and contribute to sustainable organisational growth.Finally,this essay provides practical reccomandations for leaders seeking to enhance their effectiveness in modern organisations.

2.Main body
  2.1 Definition of leadership
Leadership has been extensively researched in organisational behaviour, psychology, and management.According to Robbins and Coulter (2023), leadership is the process of guiding a group and persuading it to accomplish its objectives.According to this concept, the two most important aspects of leadership are influence and objective achievement.In a similar vein, Northouse (2021) defines leadership as the process through which a person persuades a group of people to accomplish a shared objective.According to Northouse's concept, leadership is a dynamic, relational process rather than a fixed quality.Yukl (2013) broadens this perspective by characterising leadership as the process of persuading others to comprehend and concur on what must be done and how to execute it, as well as the process of assisting both individual and group efforts to achieve common goals.Together,these definitions show that leadership involves influence,communication,shared purpose and the ability to guide others toward meaningful outcomes.In contemporary organisations,leadership is essential for navigating uncertainty,motivating employees and fostering innovation.


  2.2 Overview of Goleman's Leadership Styles

Daniel Goleman(2000) indentifies six leadership styles rooted in emotional intelligence:visionary,coaching,affiliative,democratic,pacesetting and commanding.Each style influences organisational climate differently and is effective in specific contexts.This essay focuses on visionary,coaching and democratic because they are particularly relevant for modern organisations that prioritise innovation,employee development and long-term sustainability.

  3.Visionary Leadership
        3.1 Characteristics
Visionary leadership involves creating and communicating a clear,compelling vision of the future.Visionary leaders articulate long-term goals,inspire commitment and align teams around a shared purpose.They are forward-thinking,strategic and skilled at motivating others through meaning rather than contol.
      3.2 Advantages
One a major advantage of visionary is the ability to provide clarity during periods of change.When employees understand the direction of the organisation,they experience greater confidence and motivation.Visionary leaders also encourage innovation by giving employees freedom to explore new ideas aligned with the broader vision.This style fosters engagemnet,creativity and long-term startegic alignment.
    3.3 Disadvantages
However,visionary leadership may overlook short-term operational details.If the vision is unrealistic or poorly communicated,employees may feel disconnected or confused.Additionaly,visionary leadership may be less effective in highly structured environments where strict procedures are required.
    3.4 Practical Examples
Visionary leadership is particularly effective durring organisational transformation.For example,when a company adopts new digital technologies,a visionary leader can guide employees through uncertainty by explaining how the changes support long-term success.During the Covid-19 pandemic,many organisations relied on visionary leaders to communicate resilience strategies and maintain morale despite disruptions.
Overall,visionary leadership is most effective when organisations need direction,innovation and long-term strategic focus.
    4.Coaching Leadership
           4.1 Characteristics
Coaching leadership focuses on developing individuals for future performance.Leaders using this style invest time in understanding employees strengths,weakness and career aspirations.They provide constructive feedback,encourage learning and support personal growth.
          4.2 Advantages
Coaching leadership enhances employee development and builds long-term organisational capability.Employees feel valued when leaders invest in their growth,which increases motivation and retention.This style also strengthens relationships and fosters a culture of continuos improvement.
         4.3 Disadvantages
Coaching leadership can be time-consuming,especially on fast-paced environments.It requires strong emotional intelligence and communication skills.Additionaly,coaching may be less effective with employyes who lack motivation or are resistnat to feedback.
        4.4 Practical examples
Coaching leadership is ideal in organisations focused on talent development,such as technology firms,consulting companies and educational institutions.For example,a manager mentoring a junior employee to develop project management skills demonstrates coaching leadership.During remote work transitions,coaching leaders helped employees adapt to new tools and workflows.
Coaching leadership is most effective when organisations prioritise learning,development and long-term capability building.

   5.Democratic Leadership
           5.1  Characteristics
Democratic leadership involves including employees in decision-making processes.Leaders using this style encourage open communication,invite diverse viewpoints and value team input before making final decisions.Democratic leaders promote transparency,fairness and collaboration,creating an environment where employyes feel respected and empowered.
          5.2  Advantages
One of the main advantages of democratic leadership is increased employee engagement.When employees feel their opinions matter,they are more motivated and committed to organisational goals.This style also leads to better decision-making because diverse perspectives  contribute to more creative and effective solutions.Democratic leadership strengthens teamwork,builds trust and enhances job satisfaction.It also supports skill development,as employees learn through participation and shares responsability.
         5.3 Disadvantages
Despite its strenghts,democratic leadership can be time-consuming.Consulting team members and gathering input may slow down decision-making,especially in large teams or fast-paced environments.There is also a risk of conflict when to many opinions clash.Of not managed well,dicussions can become unfocused ,leading to confusion or indecison.Additionaly,democratic leadership may be less effective in crisis situations where quick,decisive action is required.
        5.4 Practical Examples
Democratic leadership is particularly effective in organisations that value innovation and collaboration.For example,technology companies often use democratic leadership during brainstormig sessions to generate new product ideas.In healthcare,democratic leadership supports multidisciplinary collaboration,where doctors,nurses and specialists contribute to patient care decisions.In education,school leaders involve teachers in curriculum planning to ensure decisions reflect classroom realities.In retail or hospitality,managers may ask staff for ideas to improve customer experience,leading to practical and creative solutions.
Overall,democratic leadership is most effective when organisations need creativity,teamwork and shared responsability.It fosters a positive organisational climate and supports long-term employee engagement.

     6.Key Skills Leaders Need Today
  
Modern oranisatins face complex challenges such as digital transformation,global competition,workforce diversity and economic uncertainty.To navigate this challenges,leaders need a combination of technical,interpersonal and strategic skills.
       6.1 Emotional Intelligence
Emotional intelligence(EI) is essentisl for effective leadership.Leaders with high EI can manage their emotions,understand others and build strong relationships.EI supports communication,conflict resolution and team cohesion.
       6.2 Adaptability and Crisis Management
Leaders must be adaptable and able to respond quickly to unexpected challenges.The Covid-19 pandemic demonstrated the importance of flexibility,resilience and the ability to make decisions under presure.
       6.3 Communication Skills
Clear communication is vital for aligning teams,sgaring vision and maintaining trust.Leaders must communicate expectations,provide feedback and listen actively.
      6.4 Strategic Thinking
Leaders need to anticipate future trends,identify oppotunities and make informed decisions.Strategic thinking supports innovation and long-term sustainability.
      6.5 Supporting Sustainable Growth
Leaders must balance short-term performance with long-term development.This includes investing in talent,promoting well-being and fostering a culture of continuous imprivement.

     7.Leadership Styles and Complex Organisational Challenges
Modern organisations operate in environments defined by rapid technological change,global competition,workforce diversity and increasing stakeholder expectations.These presures create complex organisational challenges that cannot be solved through traditional command-and-control leadership.Instead,leaders must adopt flexible,emotionally intelligent styles that enable them to navigate uncertainty,motivate diverse teams and sustain long-term performance.Goleman's leadership styles-particularly visionary,coaching and democratic-offer valuable approaches for addressing these challenges because they emphasise adaptability,collaboration and strategic clarity.
  7.1 Complexity Requires Adaptive Leadership
Complex organisational challenges rarely have straightforward solutions.Issues such as digital transformation,hybrid working,sustainability and cultural integration involve multiple variables and unpredictable outcomes.Leaders must therefore shift between styles depending on the situation.
       • Visionary leadership helps organisations navigate ambiguity by providing a clear sense of direction.
       • Coaching leadership supports employees in developing the skills needed to adapt to new technologies and processes.
       • Democratic leadership enables teams to generate innovative solutions through collective intelligence.
    This adaptability is essential because no single leadership is effective in every context.Leaders who support rigidly on one approach often struggle to respond to emerging challenges.
   7.2 Leading Through Change and Uncertainty
One of the most significant challenges organisations face in managing continuous change.Whether implementing new systems,restructuring departments or responding to market shifts,leaders must guide employyes through uncertainty.
     • Visionary leaders excel in this context because they articulate why change is necessary and how it aligns with long-term goals.This reduces resistance and builds commitment.
     • Democratic leaders involve employees in shaping the change process,which increases ownership and reduces anxiety.
     • Coaching leaders help individuals build the confidence and capability needed to grow in new environments.
Thogether,these styles create a supportive climate where employees feel informed,involved and prepared.
   7.3 Managing Workforce Diversity and Collaboration
Today's organisations are more diverse than ever,with employees differing in culture,age,skills and expectations.This diversity is a strength,but it also requires leaders to manage communication styles,values and working preferences.
   • Democratic leadership is particularly effective because it encourages participation and values different perspectives.
   • Coaching leadership allows leaders to tailor development to individual needs,supporting inclusion and equity.
   • Visionary leadership unites diverse teams around a shared purpose,reducing fragmentation.
By combining these styles,leaders create inclusive environments where employees feel respected and motivated.   
   7.4 Practical Recommendations for Leaders
     To lead effectively in the face of complex organisational challenges,leaders should:
• Adopt a flexible leadership approach,shifting between Visionary,Coaching and Democratic styles depending on context. 
• Communicate a clear strategic vision to reduce uncertainty and align teams.
• Invest in employee development to build resilience and adaptability.
• Encourage participation and collaboration to generate innovative solutions.
• Develop emotional intelligence to manage stress,build trust and support wellbeing.
• Create psychologically safe environments where employees feel comfortable sharing ideas and concerns.

   

  8.Conclusion

Visionary,Coaching and Democratic leadership styles each offer unique strenghts that support organisational growth and development.Visionary leadership builds long-term capability and Democratic leadership fosters collaboration and innovation.While each style has limitations,leaders who develop emotional intelligence and behavioural flexibility can apply these styles effectively depending on the situation.In contemporary organisations facing rapid change and increasing complexity,the ability to inspire,develop and engage people is essential for sustainable success.
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