[image: ]


ANALYSE THE IMPACTS OF SOCIO-ECONOMIC FORCE ON EMPLOYEES’ PERFORMANCE MANAGEMENT AND MONITORING IN DIFFERENT WORK MODES: HOSPITALITY HR’S PERSPECTIVE
The module code and module title: BMIH5005
Personnel Resourcing and Development
Lecturer’s name: Helen Lee
Student name: Adina Cirmaciu
Student ID:2233579


Abstract
In this proposal the hotel industry and its challenges are addressed, using as a case study Marriott among the societies’ socio-economic fluctuations. The analysis examines the possibility of incorporating mixed, office and flexible modes of working about various socio-economic factors and PESTLE effects on Marriott’s operations. Social economic factors are discussed in the literature review that touches on employee performance in hotels mainly focusing on economic stability, social dynamics, and technological advancement. Recommendations consider making use of the Communication Accommodation Theory, Job Characteristics Model, Socio-Technical Systems Approach and Organizational Culture Theory to improve the communication process, job satisfaction levels, technology integration and organization culture towards better management of employees within different work modes at Marriott.
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[bookmark: _oekx0f6gthsy][bookmark: _Toc157510395]Introduction and Background
Challenges faced by the hotel industry in response to fluctuations caused by socioeconomic factors are detrimental to managing employee performance. This paper examines the dynamic environment of employee performance management in the hospitality industry using Marriott as a case study. The purpose of this study is to analyze how different work arrangements can be made feasible and what socio-economic factors could be considered for employee surveillance optimization.
[bookmark: _49a5g83vi09n][bookmark: _Toc157510396]Introduction to the Hotel
Being a global hospitality giant, the Marriott is the epitome of opulence and excellence in service provision. Since its establishment in 1927, this company has developed into a wide range of brands that offer different accommodations throughout the world (Marriott.com, 2024). This company’s success stems from its ability to change with customer needs and industry trends as well as keep guest satisfaction at the center of its business. This document could not have chosen any other better subject than this hotel on earth due to its rich history and international presence which can provide an all-inclusive environment for employee performance management study within multiform work styles.
[bookmark: _tpet72240vvr][bookmark: _Toc157510397]Feasibility of Implementing Different Work Modes
Today, the hospitality industry has been faced with the task of adjusting to diverse ways of working. This makes it important to look into possibilities of combining blended, office settings and flexible working practices in Marriott. In order to evaluate this model's effectiveness and how the effect Marriott staff performance management in terms of improving the workplace for increased output and job happiness. 
[bookmark: _zgk87rglxkhi][bookmark: _Toc157510398]Current Issues and Socio-Economic Factors
PESTLE
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	Factor
	Description
	Impact on the Company

	Political
	· As of 2022, the political stability index for the UK was 0.5 (Theglobaleconomy.com, 2024).
	May impact regulatory environments and government relations

	Economic
	· The United Kingdom's gross domestic product (GDP) experienced a 4% growth in 2022. However, projections indicate a more modest growth of 0.6% in 2023, followed by a slightly higher growth rate of 0.7% in 2024 (Statista.com, 2024) 
	May influence market conditions and business performance

	Social
	· As per the 2021 Census, the combined population of England and Wales amounted to 59.6 million (Ethnicity-facts-figures.service.gov.uk, 2024)
	Affects market demographics, labour availability, and consumer trends

	Technological
	· UK technology saw significant financial support in 2021, with start-ups and scale-ups collectively raising £29.4 billion ( Great.gov.uk, 2024)
	Strong technological support can drive innovation, competitiveness, and industry leadership

	Legal
	· Compliance to the Hotel Proprietors Act 1956 (Legislation.gov.uk, 2024)
	Legal compliance ensures adherence to established regulations, avoiding potential legal issues

	Environmental
	· The UK has a dedicated commitment to achieving net zero by 2050, intending to balance total greenhouse gas emissions with emissions removal from the atmosphere (Commonslibrary.parliament.uk, 2024).
	May lead to sustainability initiatives and impact resource management


[bookmark: _kimbt5jxb2ln][bookmark: _Toc157510399]Discussion/Literature
[bookmark: _e0rk35vk77qy][bookmark: _Toc157510400]Exploring Socio-Economic Factors and Employee Performance Management in the Hospitality Industry: A Comprehensive Review:
In the hospitality sector, the relationship between socio-economic issues and performance management is complex and made it scared for investigation. Many academics have examined this dynamic introduction in great detail, each presents a unique perspective. Phuong and Tran (2020) stated that  employee productivity in the hotel industry is highly correlated with macroeconomic stability. Moreover, Davidescu et al. (2020) stated that growth in economics and generally associated with increased job security and decreased job satisfaction, which in turn leads to lower productivity. Similar to this, downturns can cause anxiety-induced unemployment, which can have a negative impact on employees' performance and general well-being.
Chang and Busser (2020) argue that social dynamics play an important role in ensuring the optimal performance of hotel staff. Moreover, this academic content, the supportive social network and effective communication strategy and favorable corporate culture, would all have a significant impact on raising employee engagement. Fujimoto and Uddin (2021) suggest encouraging camaraderie and a sense of belonging among employees as a potential remedy for issues brought on by socioeconomic variables. Similarly, Kronenberg and Fuchs (2022) examine how Advances in technology impact socioeconomic factors and worker productivity in the hotel sector. For example, Sugiarti (2022) argues that adopting technology can redefine roles at work thereby necessitating new skill sets that fundamentally affect employee motivation/purposefulness and their output/achievement rate. A workforce with advanced technology skills may better adjust to shifting economic structures.
[bookmark: _s8ov20lddy0q][bookmark: _Toc157510401]Identifying Work Mode Trends in the Hospitality Sector: Socio-Economic Influences and Key Findings
To understand work patterns in the hospitality industry, several scholarly works need to be explored as well as social-economic influences and conclusions. Howcroft and Taylor (2023) have argued that there are economic factors that affect how people work in the hotel industry. It is noticed the other way around when the economy is booming which results in increased travelling and tourism which will consequently affect the working styles of the employees. A case in point is if there’s a growing economy; it would lead to more hotels being opened thus changes in staffing plans hence the provision of flexible timetables to match such vacillations.
Safonov et al. (2023), assert that work mode choices in the hotel industry are mostly driven by sociocultural factors. They contend that the change in societal attitudes towards work-life balance and the need for greater flexibility has resulted in increased demand for unconventional work modes like remote working or flexible scheduling. On the other hand, Lam et al. (2022) present a different perspective arguing that organizational culture factors can address these needs and hence enhance job satisfaction resulting in superior performance. It also looks into digital transformation as the origin of technological trends that affect work mode preference. According to Pillai et al. (2021), virtual communication medium is one way that technology has facilitated communication in the hotel business, allowing for teleworking, among other choices. Additionally, some technical advancements like automated systems and mobile check-ins encourage a range of work styles in this industry.
[bookmark: _2ctnj185pupj][bookmark: _Toc157510402]Investigating Challenges and Opportunities in Employee Monitoring at Marriott Hotels across Work Modes: Communication, Technology, and Culture
The analysis of the complexities of employee monitoring throughout work models at Marriott Hotel reveals a variety of opportunities and problems related to organisational culture technology improvements and communication dynamics. Various studies conducted in various domains presented varied perspectives. Effective communication regarding employee monitoring. As stated by Li (2022), there must be open channels of communication for purposes of control no matter the kind of mode that they are operating under. The reason behind this is when one moves from working onsite to offsite, it means one should be very careful about how to communicate to maintain uniformity in supervisory standards. Nevertheless, according to Li (2022), this can also help Marriott improve its communications channel thereby creating more transparency and accountability.
Štilić et al. (2023) argue that, in Marriott Hotels employee monitoring is based on technology account. They show that better tools for monitoring such as time trackers and performance analysis can result in more accurate and objective reviews. Nevertheless, they also advise against over-reliance on technology by alerting employers of the fact that digital surveillance should not be an excuse for encroachment into privacy or violation of employees’ rights. On the other hand, ALHALABI & ERGUVAN (2021) discuss how organizational culture influences employee monitoring at Marriott. It can be said that a supportive and inclusive company culture could help to reduce the obstacles caused by different forms of supervision. In one of his arguments about nurturing a supportive culture within Marriott, Haque (2023) indicates that this could be the key to unravelling complexities relating to different types of work arrangements like those characterized by diversity.
[bookmark: _nxxa2mqmpdzm][bookmark: _Toc157510403]Recommending Optimal Solutions for Improved Employee Management at Marriott Hotels in Varied Work Modes for Enhanced Productivity and Satisfaction
The effective handling of different work methods at Marriot Hotels calls for a strategic plan that reflects strategic concepts. The suggestions involve applying organizational behavior theories and management principles to improve employee productivity and satisfaction. In this organization, the Communication Accommodation Theory (CAT) should serve as a point of reference while formulating an effective communication plan. It argues that individuals can efficiently communicate by accommodating their communication styles to those of others (Giles et al. 2023). Therefore, by doing so, Marriott can realize smooth communication across its various modes of operation, provide clear expectations and promote team spirit. Routine virtual meetings, well-established lines of communication and open feedback mechanisms may help in overcoming challenges associated with different forms of work. Job satisfaction and productivity can be enhanced by applying the Job Characteristics Model (JCM). Employees are happier and perform better as per JCM when their jobs have core dimensions such as skill variety, task identity, task significance, autonomy and feedback (Allil et al. 2021). Marriott can design positions with these features irrespective of their modes. Such steps help make their work meaningful, challenging, and developmental so that it could contribute to job satisfaction in general.
Employee optimization is one of the main areas where technology integration plays a critical role as per Sony and Naik (2020) Socio-Technical Systems Theory. This theory is primarily based on the dependence of organizational effectiveness on both social and technological factors. These are technologies that Marriott will invest in developing, which will enhance remote collaboration, performance appraisals, and virtual team-building activities. It is important however to strike a balance between technological efficiency and human-centeredness to ensure that employees feel supported and connected when they are working in different modes. For Marriott Hotels to succeed entails adopting a positive culture that is guided by its Organizational Culture Framework. Marriott will make it possible for people to flourish in all sorts of job settings by building a flexible, enduring and caring culture. This article showed the different ways used by corporations to promote employee motivation and involvement. Marriott Hotels can enhance their employees’ management regardless of diverse types of work through these suggestions based on Communication Accommodation Theory, Job Characteristics Model, Socio-Technical Systems Theory, and Organizational Culture Frameworks.
[bookmark: _24bp418bq6z7][bookmark: _Toc157510404]Evaluation and Conclusion
It can be concluded that the goal of this elaborate proposal is to direct efforts for performance management in Marriott Hotels during changing socio-economic contexts that involve alternative business models. It began with an exploration of background details of the hotel discussing its global prominence and adaptability since it was established in 1927. Subsequently, this study checked whether it would be possible to adopt diverse work modes as there already exists a need for them in contemporary world hotels which require hybrid, office and flexible working systems. The recommendation took into account economic conditions within a PESTLE framework that gave broader aspects of challenges and opportunities within this current setting. The literature review focused on the complicated links between socioeconomic factors and employee performance management, with a range of academic views that emphasized the importance of economic stability, social dynamics and technological change. The synthesis provided the key reasons for an all-inclusive and adjusting approach to solving various aspects of the hospitality industry. Bringing insights from numerous scholars into this discussion built on past research by presenting trends in work modes within the hospitality sector. Economic determinants, socio-cultural forces and advancements in technology were found to be important factors that shape work mode preferences. In this part, there was an emphasis on flexible and adaptive approaches to work mode policies that conform to the dynamic nature of the hospitality sector.
In the process of investigating, it was found that some of the challenges and opportunities revealed in employee monitoring at Marriott Hotels were communication, technology, and organizational culture. The proposal indicated how effective communication channels, technology integration and a positive organizational culture will help overcome monitoring challenges across diverse work modes. In conclusion, this proposal suggests optimal solutions for improved staff management in Marriott Hotels. To enhance communication; job satisfaction; technology integration; and organizational culture this proposal suggests the application of theories such as Communication Accommodation Theory, Job Characteristics Model, Socio-Technical Systems Theory and Organizational Culture Framework. The proposed solutions aim to create a work environment that fosters productivity and satisfaction by acknowledging the evolving nature of work modes within the contemporary hospitality industry. By following these recommendations socio-economic factors can be avoided by Marriott Hotels by navigating through different types of work modes thereby promoting a resilient workforce which is capable of surviving under any conditions including those that are being brought about by employee monitoring.
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