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Introduction
The members of a housekeeping team are responsible for maintenance, cleanliness and aesthetic upkeep along with reporting issues regarding maintenance in a hotel. While providing services like room services they interact with the guests so the reputation of the hotel depends on them as they are the representatives of the organisation. This journal will discuss the skills required for the housekeeping team at Premier Inn Leicester Fosse Park. Furthermore, using Gibbs’ reflective model an individual will reflect on their experience and skills in this context. 
Discussion
Premier Inn Leicester Fosse Park is located in Leicester, England which is a part of the hotel chain of Premier Inn, the largest UK hotel brand. This hotel was established in 2006, has 176 rooms and provides various facilities along with restaurants and Parking (Premier Inn, 2023). I would like to state in the description stage that I appointed some housekeeping staff to a team at Premier Inn Leicester Fosse Park. Before appointing them, I needed to identify various skills required for the post which are communication skills, task management, teamwork, organising skills and skills for using housekeeping technologies. Through interviews and a few steps of recruitment, I appointed a housekeeping team within the organisation under my supervision (Markkanen et al., 2020). 
Through the stage of feelings, I want to state that it is essential for me to have those skills which I was looking for in the staff.  So, I observed which skills I have obtained and which I lack and must develop further. I developed supervision skills and management skills which I was going to need to appoint a team and monitor their work. I was quite confident with my organising skills and communication skills which I used to give direction to my team. It was initially difficult for me to handle the issues in the team due to miscommunication however I have overcome it successfully (Cottrell, 2019). 
I would like to describe in the evaluation stage that the members of the housekeeping team were initially facing issues regarding miscommunication with their colleagues.  However, I as a leader of the team took effective measures to resolve it successfully (Raghubalan and Raghubalan, 2016). All the members are not equally efficient regarding the issues of housekeeping technology which created a problem. Customers were not satisfied which could lower the reputation of Premier Inn. With the help of my superior, I arranged a training session to provide opportunities to eliminate the skill gap of my team members (Mullins and Dossor, 2013). 
I analysed that engaging my team members in communication helped to solve the communication issues and also defined them about their particular duties. The training programme was beneficial for the housekeeping team as they learnt the use of housekeeping technologies (Quick, 2020). As a result of this, they became more efficient with respect to their job responsibilities and our guests are satisfied with the housekeeping service we provide. This situation made me realise that it is very important to provide training to the staff for their professional development and organisation reputation (Colomer et al., 2020).
I conclude that I have learned and developed my skills and knowledge while appointing a housekeeping team at Premier Inn Leicester Fosse Park. Supervision skills, leadership skills and management skills were obtained by me through this process and I was able to enhance my technical knowledge during the training session. I promoted teamwork among my members as well as increased communication among them which helped to maintain an effective feedback process in the organization (Myers, 2022). 
For the action plan, if I encounter the same situation, I will pay more attention to the hygiene and cleanliness of the guest rooms as well as communal areas. As I have understood the importance of training, I will provide training to improve the behaviour of my team members as they are the representatives of the organisation. Along with that, I am going to monitor stock supplies to avoid a shortage of items required for daily housekeeping service. I will develop my team management skills, supervision skills and leadership skills further along with obtaining technical knowledge to make me more efficient in my job role (Pendrey, 2022).
Conclusion
This journal has stated the way an individual employee in the housekeeping department at Premier Inn Leicester Fosse Park. In this context, a brief description of the organisation has been provided where the individual was responsible for appointing a few members of a housekeeping team. The skills they have identified and the experience they have gained have been presented here with the help of the reflective model of Gibbs.






Component Two: Housekeeping cleaning checklist





	Introduction
The following part of the context is generally an essay which will discuss the consistency lacking within the housekeeping department in the selected organisation. There are some checklists which need to be followed by any hotel housekeeping department. The hotel managers take account of those and the following essay will discuss those checklists further.


Discussion
Premier Inn is a luxurious hotel in the UK and is a part of British Hospitality Company WhiteBread Plc. Being an employee of a very renowned hotel, Premier Inn, I was appointed to the housekeeping department. My job role was to ensure the cleaning of every room after the guests checked out and prepare those rooms for further usage. Our manager has given us work of making a checklist which consists to follow for further work (McFarlin, 2023). As per the list, I need to ensure that all open surfaces are cleaned regarding the safety and hygiene of other upcoming customers. I need to sanitize the bathroom and prepare a proper game plan for various types of rooms. This helps me to clean each and every room thoroughly. Additionally, I need to report to the front desk department about the condition of the room, as they can discuss it with the guests as well. This reporting ensures the room status, maintenance guidance and inventory levels (Casado, 2012).
There are several measures that any housekeeping department needs to follow in order to improve the effectiveness of the department. In my opinion, among all the measures the most effective are setting goals for the organisation as well as the department. Leaders of the department can set realistic goals regarding the expected desires of the organisation (Davies et al., 2019). Clarifying the roles and making them meet in a productive way is another measure that will help the respected organisation to succeed. No team cannot see them to success before clearing out the role of each individual in the department. Moreover, this at the same time more helpful to the department as well as the organisation. Training as well as feedback helps my organisation to develop better in the future. I will also incorporate the promotion and listening that will align with my team. Moreover, I regularly updated my procedure with my other colleagues and made them more engaged with my work as well (Feng et al., 2019). 
I mentioned earlier that my manager has believed in organising his work with the help of checklists. I usually never organise my work with the help of a checklist however, I checked it and after studying I came to know the various benefits of developing checklists. This helps me to organise my work in a proper process and moreover, helps me to prioritise my work and schedule it as per my need. Additionally, I save a lot of time as the benefit of and have control over my tasks (Park et al., 2020). 
Conclusion 
The above part of the context is generally an essay which has discussed the consistency of lacking within the housekeeping department in the selected organisation. In conclusion of this part, it has come across checklists are important for organising any work. The work procedure, measures and implementation become easier after listing those on paper.
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