

Executive Summary:
Accenture provides consultancy, technology, and outsourcing to numerous industries. Accenture serves over 120 countries in communications, media, technology, financial services, health and public service, and commodities.
AI, blockchain, and the cloud enhance client operations and customer experiences. Accenture fosters equality, diversity, and sustainability.
Accenture has continuously expanded through smart acquisitions. In fiscal year 2021, the company earned $50.5 billion and employed over 500,000 people.
Digital innovation and talent development will keep Accenture generating value to clients. Post-pandemic, the company can help clients thrive.
In 2020 and 2021, Accenture placed a strong focus on change management to help its clients navigate the challenges posed by the COVID-19 pandemic. The company helped clients adapt to remote work environments and accelerated digital transformation initiatives to enhance agility and resilience. Accenture also leveraged its expertise in change management to help clients address broader societal issues such as racial equity and environmental sustainability. The company prioritized employee well-being and provided resources and support to help employees manage change and uncertainty. Through its change management efforts, Accenture demonstrated its commitment to delivering value to clients and driving positive social impact.
Accenture is a global professional services firm that offers consulting, technology, and outsourcing services. A PESTLE analysis reveals that Accenture is affected by macro-environmental factors such as economic fluctuations, political instability, and regulatory changes. However, the company has demonstrated resilience by leveraging digital innovation and investing in sustainability and corporate responsibility. The Lewin's change management model was applied by Accenture to adapt to the challenges posed by the COVID-19 pandemic. The company rapidly shifted to remote work environments, accelerated digital transformation initiatives, and prioritized employee well-being. Through its change management efforts, Accenture has demonstrated agility and the ability to drive positive social impact while navigating a rapidly changing business landscape.
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Introduction:
Accenture provides consulting, technology, and outsourcing services to clients in several industries. Accenture understands global business issues and opportunities with over 500,000 people in 120 countries.
Accenture excels at helping businesses adapt to change and find stability. Consulting, technology, and operations achieve this.
Accenture's consulting services help clients identify and prioritise improvement areas, design change strategies, and deliver results-driven solutions. This involves organisational design, change management, technology implementation, and process optimisation.
Accenture's technological solutions also help clients work better. AI, blockchain, and the Internet of Things, as well as SAP and Oracle, are included.
Finally, Accenture's operational expertise ensures clients' stability and reliability. This covers supply chain optimisation and regulatory compliance.
Accenture's consulting, technology, and operational excellence make it a useful partner for organisations seeking stability in a quickly changing business environment.
Accenture Change and stability introduction:
Change:
Accenture change refers to the process of transforming the company's operations, strategies, and culture in response to internal or external factors. Accenture has a strong focus on change management and uses various models and methodologies to help its clients navigate change. The company's change initiatives are designed to enhance agility, resilience, and innovation while minimizing disruption to operations and maintaining a focus on delivering value to clients. Accenture change may involve the adoption of new technologies, business processes, or organizational structures, as well as efforts to promote sustainability, diversity, equity, and inclusion. Ultimately, Accenture change aims to drive positive social impact and help clients succeed in a rapidly evolving business environment.
To strengthen its technical support, Accenture acquired umlaut in 2021.
Accenture Cloud First, released in 2020, helps businesses speed cloud transformations.
To improve its B2B marketing, Accenture acquire Yesler in 2019.
Stability:
Accenture has survived the COVID-19   epidemic for three years. The company's sales have grown from $41.6 billion in 2018 to $50.7 billion in 2020.

Change of Management Models:
Accenture has been adopting agile methods and decentralising decision-making in recent years. This change will enable the organisation adapt to fast-changing market conditions and provide more value to customers.
This change includes adopting agile approaches across the organisation. Agile teams, software development, product management, and project management are all part of this.
Accenture uses agile methods and decentralised decision-making. This includes enabling employees at all levels to make decisions and own projects and fostering team cooperation and knowledge sharing.
Accenture recognised the need to adapt to shifting market conditions and client needs, resulting in this management model shift. Accenture is using agile methods and decentralised decision-making to better serve clients and deliver value in a fast changing business environment.
Accenture is a massive corporation. Accenture is a global professional services firm with over 500,000 workers in 120 countries. Accenture's global footprint allows it to provide consulting, technology, and outsourcing services to clients in a wide range of industries and nations.
Given its scale, Accenture is a recognised corporate leader. For its consulting, technology, and outsourcing services, the company has received numerous awards, including Fortune's "World's Most Admired Companies" and Forbes' "America's Best Management Consulting Firms."
Accenture's size and reputation as an industry leader reflect its ability to provide clients with large-scale value and innovative solutions to difficult business challenges.

Factors that effect the change in an organization:
There are numerous and complicated causes driving changes in culture, leadership, competitiveness, power, and digitalization, but here are some plausible explanations:
Changes in social conventions and beliefs that affect how people interact with one another and what they expect from their job are referred to as cultural shifts.
- Demographic shifts, such as the emergence of younger generations in the labour market with different attitudes and expectations than prior generations.
- Changes in the nature of work, such as the increase of virtual employment and the growing relevance of soft skills and emotional intelligence.

Leadership: -
 The requirement for leaders who can handle complicated and fast changing company contexts - The shift towards more collaborative and inclusive leadership styles that empower employees and drive creativity
- The growing significance of ethical leadership that considers the impact of corporate actions on stakeholders and society as a whole.
Competition: - 
The rise of new competitors, particularly in the technology and digital sectors, who are disrupting traditional business models; - The increasing importance of customer experience as a key differentiator in many industries; - The trend towards consolidation and mergers and acquisitions as a means of achieving scale and competitiveness; - The trend towards consolidation and mergers and acquisitions as a means of achieving scale and competitiveness; - The trend towards consolidation and mergers
Power: - 
The shift towards more decentralised decision-making and flatter organisational structures, which empower employees and allow for faster decision-making.
- The growing role of data and analytics in business decision-making and strategy
- The emergence of digital platforms and ecosystems, which are undermining old power structures and allowing for new kinds of collaboration and innovation.
Digitalization: - 
The accelerating pace of technological change and the growing importance of digital technologies in all aspects of business; - The need for organizations to adopt new technologies and business models in order to remain competitive and relevant; - The potential for digital technologies to enable formerly unattainable forms of collaboration, innovation, and customer engagement.
Overall, these driving components are inextricably linked and complement one another, causing substantial changes in how organization's function and compete in today's quickly changing business environment.
Resistance factors for a change:
Resistance to change is a typical issue for every organization, including Accenture. While the company has an innovative and agile culture, it is not immune to employee or other stakeholder opposition when it comes to implementing change. Some probable elements that could contribute to Accenture's aversion to change include:
1. Fear of the unknown: Some employees may oppose change because they are unsure what it will entail for their job or their future with the organization.
2. Communication breakdown: When employees believe they are not being sufficiently informed about the reasons for a change or the impact it will have, they are more inclined to oppose it.
3. Loss of control: When employees believe that an alteration threatens their autonomy or decision-making ability, they are more inclined to fight it.
4. Inertia: Some employees may be reluctant to adjust simply because they are content with the way things are and do not see the need for change.
5. Previous bad experiences with change: Employees who have had difficult encounters with change in the past may be more prone to oppose it in the future.

Accenture may need to take the following steps to address these potential problems and overcome opposition to change:
1. Communicating the reasons for the change and the benefits it will bring in a clear and consistent manner.
2. Including employees in the transformation process and providing opportunities for participation and feedback.
3. Providing training and support to staff to assist them in adapting to the change.
4. Creating a culture that promotes creativity and agility while rewarding individuals for their ability to adapt to change.
Overall, while resistance to change is a challenge for any organization, Accenture's culture of innovation and agility, combined with effective communication and support, can assist the company in overcoming resistance and successfully implementing change.

Change the programme completely and assets its effectiveness:
Change in an organisation can take various forms, including changes in strategy, structure, culture, leadership, processes, and technology. Shifts in the company environment, technological disruption, changing client expectations, and internal pressures for innovation and agility can all drive change.
Depending on the goals and objectives of the change, the successful implementation of organizational change will be measured in an assortment of ways. Some examples of possible effectiveness indicators are:
1. Financial performance: Changes that improve financial performance, such as more revenue, lower costs, or higher profitability, are regarded as effective.
2. Employee engagement and satisfaction: Changes that promote employee engagement, satisfaction, and retention can lead to increased productivity and performance.
3. Improved customer satisfaction and loyalty: Changes that improve customer happiness and loyalty can lead to higher revenue and profitability.
4. Innovation and agility: Changes that allow the organisation to be more inventive and agile might be regarded effective because they allow the organisation to respond to changing market conditions and consumer needs more swiftly.
Overall, the effectiveness of organisational change is strongly dependent on the context of the change as well as the aims and objectives that drive it. It is critical to have a clear understanding of the aims and objectives, engage stakeholders in the change process, communicate effectively, and monitor and measure the results over time to ensure the efficiency of organisational change.
ACCENTURE TOPOLOGIES 
Depending on circumstances and targets, a corporation might use different change topologies. Common change topologies include:
1. Incremental Change: Small, progressive enhancements to current processes or systems. It often aims to boost efficiency, cut expenses, or boost quality. Incremental change is less disruptive and easier to implement and maintain.
2. Transitional Change: This form of change involves a more significant change in processes or systems, generally due to business or market conditions. Transitional transformation may entail reorganization, leadership, culture, or technology. This shift may be more disruptive than gradual modifications and requires longer planning and preparation.
3. Transformational Change: The organization's business model, culture, or strategy undergoes a significant change. It may require entering new markets, embracing new technologies, or reconsidering the company's fundamental business. Transformational change may need major investment and long-term planning to adapt to technological advances or market situations.
4. Developmental Change: Responding to market constraints or consumer demands via the development of new products, offerings, or company models. Research, experimentation, and collaboration might be involved. Staying ahead of the competition and meeting customer needs often drives development.
5. Revolutionary Change: A crisis or major change drives a full reorganise of the organization's structure, culture, and strategy. Revolutionary change may need major expenditure and long-term planning.
Change topology depends on the context, goals, organization's capacity for change, and acceptable disturbance. Change management needs careful planning, good communication, stakeholder engagement, and constant monitoring and evaluation of results.
THE OVERVIEW OF STRATEGIC, OPERATIONAL:
Accenture's acquisition of Umlaut, release of Accenture Cloud First, and acquisition of Yesler all appear to reflect planned shifts in the company's strategy, rather than emergent or situational changes.
A planned change is a purposeful and intentional change implemented by an organization to improve its performance or achieve its goals. Accenture's purchases of Umlaut and Yesler, as well as the launch of Accenture Cloud First, we're all strategic initiatives aimed at improving the business's capabilities in critical areas such as technical assistance, cloud computing, and B2B marketing.
An emergent change, on the other hand, is one that occurs in reaction to unforeseen events or situations. While unforeseeable events can have an impact on Accenture's operations and strategy, the changes mentioned above appear to be part of a deliberate and planned effort to improve the company's performance.
Finally, a contingency change is one that is implemented as a result of a specific scenario or contingency. While Accenture may make contingency changes in response to unexpected events or changing market conditions, the aforementioned acquisitions and releases appear to have been part of a larger strategic plan rather than a response to a specific contingency.
PESTLE ANALYSIS:

Political:
Government regulations and policies regarding acquisitions and mergers may impact Accenture's ability to acquire other companies. For example, changes in antitrust regulations may limit the size or scope of acquisitions that Accenture can make.
Economic:
The COVID-19 pandemic has affected the global economy and may impact Accenture's financial performance. However, the shift to remote work and digital transformation has also created new opportunities for Accenture to help businesses with their cloud computing and technical support needs. This has likely influenced the company's focus on digital transformation and technical support.
Social:
The pandemic has accelerated the trend towards remote work and digitalization, which may drive demand for Accenture's services. As businesses adapt to these changes, they may require more support from companies like Accenture to manage their IT infrastructure and implement digital solutions. The acquisition of Umlaut reflects the importance of technical support in today's business landscape.
The acquisition of Yesler reflects the growing importance of B2B marketing. As businesses become more reliant on digital channels to reach customers, they may require more support from companies like Accenture to develop and execute effective marketing strategies.

Technological:
The acquisition of Umlaut reflects Accenture's focus on strengthening its technical support capabilities. Umlaut specializes in engineering and consulting services in areas such as automotive and aerospace, which may complement Accenture's existing offerings. This acquisition can help Accenture provide a more comprehensive suite of technical support services to its clients.
The release of Accenture Cloud First reflects the company's commitment to helping businesses with their cloud transformations. As businesses increasingly adopt cloud computing, Accenture is positioning itself as a leader in this space. The release of Accenture Cloud First can help businesses accelerate their cloud transformations while leveraging Accenture's expertise.
Legal:
Antitrust regulations and intellectual property laws may impact Accenture's ability to acquire other companies or develop new technologies. Accenture must be mindful of these regulations when pursuing acquisitions or developing new technologies.

Environmental:
Accenture has set environmental sustainability goals, including a commitment to achieving net-zero emissions by 2025. This reflects the growing importance of sustainability in the business world and can help position Accenture as a leader in this area.
Overall, the changes that occurred at Accenture over the last two years appear to be driven by a combination of economic, social, technological, legal, and environmental factors. The COVID-19 pandemic and the shift to remote work and digitalization have created new opportunities for Accenture to provide technical support and cloud computing services. The growing importance of B2B marketing and sustainability have also influenced the company's strategic focus. These changes reflect Accenture's commitment to staying ahead of the curve and providing comprehensive solutions to its clients.

Lewin’s Model:
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The Change Management Model developed by Lewin is a framework that is frequently utilized for the purpose of understanding and managing organizational transitions. Unfreezing, undergoing the change, and then refreezing are the processes that make up this process. Accenture's use of the Lewin Model can be summarised as follows:
UNFREEZE: Accenture needs to generate a sense of urgency and overcome opposition to change so that the company can unfreeze. This could entail explaining the necessity for transformation to all stages of the organization as well as including employees in the process of change.
Accenture may use methods such as surveys, interviews, and focus groups in order to identify areas that are in need of change and to collect feedback from employees in order to advance to this level. This might be helpful in assessing the existing condition and identifying the areas that need changes to be made.
Freeze: At this point, Accenture will alter whatever has to be altered, which may include modifications to procedures, computer systems, organizational structures, and individual employees. In order to ensure that the modifications are successfully implemented, this stage calls for a significant amount of planning, communication, and teamwork.
In order for Accenture to get to this the mark, the company has to devise a detailed plan, establish a series of milestones, assign personnel, and form a team of change administrators to oversee the process.
Refreezing: During this stage, Accenture integrates the changes that were made in the initial phase into the culture of the organization in order to make the changes more permanent. At this point, the focus turns to ensuring that the improvements can be managed over time and that they are incorporated into Accenture's business operations moving ahead.
Accenture's employees need to be treated with training, support, and feedback in order for the company to reach this stage. This will guarantee that the employees fully grasp the changes that have been made and are prepared to function in the new environment. This may be of assistance in integrating the newly implemented procedures and practices into the culture of the organization.
In general, Lewin's transformation Management Model offers Accenture a helpful framework for managing organizational transformation. Accenture is able to generate a sense company urgency, put into action the adjustments that are essential, and then ensure that the changes have taken hold by following these processes.
ACCENTURE CHANGE AND OVERCOMINGS:
Accenture has undergone several changes and overcoming’s over the years to remain competitive in a rapidly changing business environment. Some of the notable changes and overcoming in Accenture include:
1. Digital transformation: Accenture has transformed itself into a digital company by investing in emerging technologies such as AI, cloud, and blockchain. This has helped the company to offer innovative solutions to clients, increase efficiency, and improve customer experience.
2. Mergers and acquisitions: Accenture has made several strategic acquisitions in recent years to expand its capabilities and offerings. For example, in 2021, Accenture acquired umlaut, a German engineering and consulting services firm, to enhance its Industry X services.
3. Diversity and inclusion: Accenture has placed a strong emphasis on diversity and inclusion in recent years. The company has set ambitious targets to increase the representation of underrepresented groups in its workforce, implemented training programs, and developed employee resource groups.
4. Environmental sustainability: Accenture is committed to reducing its environmental impact and has set a target to achieve net-zero emissions by 2025. The company has invested in renewable energy, energy-efficient technologies, and circular economy models to achieve this goal.
5. COVID-19 pandemic: Accenture successfully navigated the challenges posed by the COVID-19 pandemic by quickly transitioning to remote work, implementing safety measures, and providing support to employees and clients. The company also adapted its services to help clients respond to the pandemic.
Overall, these changes and overcoming have enabled Accenture to remain a leading global professional services company and to continue delivering value to its clients and stakeholders.

CONCLUSION:
In conclusion, Accenture is a global professional services company that has undergone significant changes and overcomings in recent years to remain competitive and relevant in a rapidly changing business environment. The company has embraced digital transformation, made strategic acquisitions, emphasized diversity and inclusion, committed to environmental sustainability, and successfully navigated the challenges posed by the COVID-19 pandemic.
Accenture's focus on emerging technologies such as AI, cloud, and blockchain has allowed the company to offer innovative solutions to clients and improve efficiency. Its commitment to diversity and inclusion has helped create an inclusive work environment and attract and retain talent from diverse backgrounds. The company's environmental sustainability efforts have helped reduce its carbon footprint and promote sustainable business practices.
Accenture's successful navigation of the COVID-19 pandemic highlights its resilience and agility in responding to external challenges. Overall, Accenture's ability to adapt to changing market conditions, invest in emerging technologies, and prioritize sustainability and inclusivity has enabled it to remain a leading player in the professional services industry.
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