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Introduction 
The purpose of the study is to focus on the description of managerial and leadership styles. Blake and Mouton's managerial grid is an essential tool to assess working and managerial style. Following the several factions, these tools detect focus on a particular grid of leaders. According to the brief, general manager Craig Poole, of Doubletree by Hilton Hotel, follows the managerial style of Blake and Mouton's managerial grid. This study it will discuss the Action centred leadership model of Adair’s model which was provided by Craig Poole in their leadership style. Following this leadership style will properly fulfil the responsibility of managerial leadership.  

Main body 
Blake and Mouton's managerial grid is an important tool which helps to critically evaluate leadership strategy in the workplace. According to the people's orientation in the specific grid, Robert Blake and Jane Mouton give a proper style based on several factors. Running a people-oriented operation describes the role of a leader who serves 0on behalf of the company. Following this factor these tools assess the performance of the organisation and discuss the people-oriented leadership (Mindapa, 2022). This grid model focuses on result result-oriented management style which leads to people people-oriented and task-oriented leadership styles. These leadership styles focus on five basic managerial concepts, that manage the successful business organisation to maintain the organisational behaviour and culture. 
Impoverished management style concerns on design of management systems and policies for completing the task of motivating employees. It motivates the team members by encouraging business development. It creates proper team building strategies to get high efficiency of performance. 
In Middle of the road management style according to Blake and Mouton's theory, it creates the best approach to leading the team members. This leadership evaluates the work priorities according to the managerial grid. It not only produces a specific way of positive approach but also motivates the team members on specific managerial goals (Indeed, 2023). 
Produce or perish management and leadership style gives concern to produce high scores on the performing task of the team members. It may focus on the importance of wages which is a strong motivator for improving the team. It is a task-oriented grid which provides team-building activities according to task completion. 
Team management style is a high emphasis of the manager. According to Blake and Mouton, the leadership style focuses on team motivation to train the members to enhance productivity
in the workplace. The team leaders play a significant role in the professional improvement of managerial culture. 
Country club managerial leadership style highlights the high score concerning the employee's needs and happiness. It ensures the accountability of leadership roles to complete the task of organisational goal. 
The general manager of Craig Poole in the Doubletree Hilton created a fostered a proper management culture to enhance the organisation's productivity. Through his leadership and managerial model it could be focused on a strong managerial approach to manage the team. He encourages the features managerial environment of workforce management. Doubletree by Hilton creates a specific goal to influence the team members. According to Craig Poole's perspective, the team management leadership style highly focuses on influencing team spirit. By managing the team he can find the team objectives that allow to create healthy organisational behaviour (Simha, 2022). To run a strong organisational approach many people combine their work and effort to accomplish the workforce. Organisational behaviour is the main factor of the managerial grid in which Blake and Mouton proposed the team management style (Mullins, 2020)). As opined by Balke and Mouton managerial grid Team management style plays a crucial role in evaluating the team function. Using the structure of this theory the managerial purpose is to foster a long-term determination of leadership goals. The managerial grid boosts the leadership style to improve the productivity of the organisation. This grid framework focuses on deviation of basic working styles which help to promote effective performance. It provides a strong enthusiasm for innovation to make the organisation. Considering the grid framework Craig Poole improved the team management leadership style to rightly claim the managerial goal (Islam et al. 2022).  
According to the leadership style, the leaders are passionate about teamwork and make the best way to accomplish 6the task with active participation. Craig Poole follows this style that aims to prioritise improving the skill and professional growth of team members. In this way, he creates a proper collaborative work environment to ensure team productivity and management (Janovac and Đoković, 2022). Regarding the task-oriented managerial approach, the general manager effectively creates a situation that considers the task-oriented approaches. Proclaimed the management and organisational behaviour this managerial grid creates a strong influence. In this way, it helps to make a proper management style (Mullins, 2016). Following this managerial style, not only focuses on the improvement of organisational production but also on concern for the people. In this way (Bruin, 2020), Doubletree by Hamilton creates a suitable
atmosphere to encourage teamwork. This leadership style may be considered a good relationship among the team members of the workplace. 
Being a good general manager Craig Poole used to follow the model of  Balke and Mouton's managerial grid. Following this model leadership framework, the leaders concentrate on individual and team performance to meet the organisational goal. Analysing this model he provides a specific characteristic to action centeredness. Craig Poole is a successful leader who provides a great service for improving the organisational aim. Poole is firmly committed to a leadership model which takes responsibility for managerial development. He follows and effectively implements approaches of this leadership model in his leadership style to make it more effective in running the organisation. According to Roy, 2019, the managerial perspective needs a horizontal axis to concern the people's interest. Following this commitment, the leader formulated the two-dimensional model which helps to meet the two vertices that are the concern of people and increase production. Both vertices are equally important to managerial concern. In this way, the managerial purpose strongly evaluated and maintained the managerial grid (Roy, 2019). This model creates a strong leadership style which follows Craig Poole in managing the workforce management. He follows an opportunistic management style to foster team management and improve team bonding that leads to organisational goals. 
The action-centred leadership model is a popular model of leadership which was developed by leadership scholar and expert John Adair who has mentioned the three main areas such as achievement of tasks, managing a team or a group, and managing individuals. According to John Adair a good manager should be capable of using each aspect very carefully and effectively in different situations for effective leadership which can carry out a whole team as well as an individual (Adair, 1973, p.135). According to the research of Ackah, D., (2019), It has been also mentioned by John Adair that being capable of using each of these mentioned functions of an Action Centred Leadership (ACL) style, a leader should be able to do the things like building morale among the workers or the team, enhancement of productivity and quality of work, keeping the right balance, and generating results (Mindtools, (2023). Action Centred Leadership can be described as a leadership style where the actions of a leader are responsible for the development and enhancements of a team or an individual and these core actions are solely played by a leader. In the proposed theory of action-centred leadership, John Adair has mentioned a three-circle model where he mentioned three core elements like task, team and individual for illustrating the responsibilities of a leader in different situations which has made this model very popular among the present day settings (Boddy, 2014).         
The use of John Adair's centred Leadership model has been widely used among leaders all around the world for quite a long period Craige Poole who is the general manager of Doubletree organisation also follows and effectively implements this leadership model in his leadership style to make it more approachable and effective (Linkedin, 2023).  Craige Poole uses each of the elements which are mentioned in the John Adair Action Centred Leadership model like task, team and individual to make his leadership more effective in terms of generating results of improvement of the workforce as well as to motivate them to be more productive as well. For the effective implementation of the John Adair Action-Centred Leadership model, Craige Poole follows some core functions of Action-Centred Leadership as well. These functions are planning, initiating, controlling, supporting, informing and evaluating. Through the application of these core functions of the John Adair Action Adair-centred leadership model, Craige Poole is able to follow and apply the three cycle model of Action-Centred leadership models in his leadership style which allows him to be more effective in his leadership and maximising the productivity of the workforce of Doubletree (Businessballs, 2023). 
Following the core function of planning it allows Craige Poole to define each task for the workforce of the Doubletree, where he sets the aim and objectives for the workforce or the team of the Doubletree as well. After the identification of the aims and the tasks, following the action of initiating, Mr Poole allocated the task to each of the employees as per their standards along with providing a brief as well. Application of these two core functions, Craige Poole implements and executes the first element of the Tree Circle Model of John Adair Action Centred Leadership which is the managerial responsibilities of task (Burnage, 2017, p.13). Identification and allocation of tasks is a very important part of effective leadership which not only allows a leader to recognise the capabilities of the workers, it also makes a leader accountable towards the capability of performance of each employee (Mullins and Dosser, 2013). Along with that, it also helps a leader to set the time scales and measures to improve the capability of the employees or the members who are led under his supervision (Scheel et al. 2019, p.2690). 
After the successful compilation of the task, for the implementation and application of the second aspect of the John Adair Action Centred Leadership Carige Poole undergoes controlling and supporting which are the other core functions of this model. Following the function of controlling it allows Craige Poole to maintain the standards of the tasks, as well as to ensure the progress of the task in a team setting and ongoing decision-making process as well. This enables Craige Poole to monitor the progression of the defined and distributed tasks
in the company which allows him to maximise the output and improve the quality of work of the employees of Doubletree which eventually leads to achieving the goals of the company in an effective manner as well (Manyuchi et al. 2020, p.1934). 
Whereas at the last for the effective implication of the  John Adair Action Centred Leadership model, Craige Poole follows the next core functions of informing and evaluating following these two core functions, allows Mr Poole to motivate and make the workforce productive in terms of individual level through taking feedback from every employee as well as through assessing tasks. Apart from this, following these functions also allows Craige Poole to monitor the performance as well as update the 'objectives and tasks as well which eventually leads to a better optimisation of the performance of the employees of Doubletree (Henley, 2018).      

Conclusion
Summing the whole study it has concluded that Blake and Mouton create a strong leadership strategy focusing on the action-centric approach. Blake and Mouton follow a [proper managerial grid following the several leadership styles which help to detect a specific managerial purpose. This study has described Craige Poole following a structural managerial plan for improving their business production and making proper organisational behaviour. 
Following the John Adair Action Centred Leadership model, Craige Poole has been not only become an effective leader who has developed the capability to maximise the productivity in Doubletree but also able to motivate their employees positively through the implications of some core functions of  John Adair Action Centred Leadership model such as planning, initiating, controlling, supporting, informing and through evaluating. Besides this, the application of these functions also allows Craige Poole to implement the tree cycle theory of  John Adair's centred Leadership model 'in his leadership style as well which helps to activate the goals of Doubletree in a more efficient way as well.  
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