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Introduction
Stakeholder management is a fundamental aspect of project management, involving the systematic identification, analysis, and engagement of individuals or groups who can influence or are affected by a project (Freeman, 1984). In community projects, stakeholder management takes on an even more significant role, as outcomes directly affect local populations, and project success depends heavily on community support, participation, and trust (Bryson, 2004). Understanding stakeholders’ interests, power, and influence ensures that project activities are responsive, inclusive, and sustainable.
The project evaluated in this portfolio was implemented in the Alumwell and Pleck areas of Walsall, focusing on free family fun days in local parks during weekends and school holidays. The initiative sought to provide accessible recreational opportunities for families who lacked the financial resources or time to travel for leisure activities, addressing social inequality in the area. By offering free, engaging activities in Palfrey Park and Pleck Park, the project aimed to promote social inclusion, mental wellbeing, physical activity, and community cohesion.
The project involved multiple stakeholders with varying levels of influence and interest, including local families, schools, volunteers, community organisations, Walsall Council, local businesses, and public safety services. Each played a distinct role in ensuring the project’s objectives were met. The project was community-focused but required strategic engagement with high-power stakeholders such as the council and sponsors to comply with regulations, secure funding, and manage logistics.
The primary objectives of the project were to:
1. Provide free, inclusive activities that promote family engagement and social cohesion. 
2. Enhance community wellbeing by encouraging outdoor, healthy recreation. 
3. Foster long-term partnerships with schools, charities, and local businesses. 
4. Encourage volunteer participation and skills development in event management. 
This portfolio critically evaluates the project, highlighting how stakeholder management theories were applied in practice. It discusses identification, engagement strategies, challenges, and ethical considerations, with a particular focus on the dynamic and sometimes conflicting interests of stakeholders. The portfolio also reflects on personal learning, skill development, and the importance of ethical and inclusive practices in managing community projects. This work demonstrates the essential role of effective stakeholder engagement in achieving sustainable project outcomes.
Depth of Analysis and Stakeholder Engagement Strategies
Stakeholder Identification
Stakeholders were identified using Freeman’s (1984) stakeholder theory, which posits that all groups affected by a project should be considered in decision-making. The project involved the following stakeholders:
· Local families: Primary beneficiaries whose participation shaped event planning. 
· Walsall Council: Regulatory authority overseeing park access, safety, and compliance. 
· Schools and educational institutions: Channels for outreach and promotion to children and families. 
· Community organisations and charities: Helped reach vulnerable or socially isolated families. 
· Volunteers: Provided operational support for the events. 
· Local businesses and sponsors: Funded and supported activities through in-kind contributions. 
· Police and public safety services: Ensured safety and compliance with regulations. 
To prioritise engagement, stakeholders were mapped using Mendelow’s Power/Interest Grid, categorising them by level of influence and interest (Mendelow, 1991):
	Stakeholder Group
	Power
	Interest
	Category

	Walsall Council
	High
	High
	Key Player

	Local Families
	Low
	High
	Keep Informed

	Schools/Community Groups
	Medium
	High
	Engage Closely

	Volunteers
	Low
	High
	Keep Informed

	Local Businesses
	High
	Medium
	Keep Satisfied

	Police/Safety Services
	High
	Low
	Keep Satisfied


Although the grid provided a framework, stakeholder positions evolved dynamically during implementation. Local families initially had low influence but became central decision-makers through feedback mechanisms, shaping activities and accessibility. Volunteers, though low in formal power, were operationally critical, reflecting the importance of “hidden stakeholders” whose contributions are essential but often under-recognised (Bourne, 2015; Reed et al., 2009).

Stakeholder Roles and Engagement
Walsall Council played a dual role: ensuring regulatory compliance and providing guidance but sometimes introducing bureaucratic constraints that delayed decision-making. Their influence was necessary for legitimacy, insurance, and park permissions, highlighting the tension between governance and community responsiveness (Bryson, 2004).
Local families shaped the project through pre-event consultations, surveys, and real-time feedback during activities. Their involvement directly influenced activity selection, accessibility measures, and event timing, exemplifying how low-power stakeholders can wield practical influence when engaged effectively (Mitchell, Agle & Wood, 1997).
Schools and community organisations provided outreach and logistical support, helping to align events with school calendars and ensuring participation from a diverse cross-section of the community. Collaboration allowed the project to reach families that might otherwise be excluded, demonstrating the importance of intermediary stakeholders.
Volunteers managed setup, activity supervision, and participant safety. Their role was essential for the smooth operation of events, especially during unexpected challenges such as sudden weather changes or equipment malfunctions.
Local businesses and sponsors provided funding, materials, and in-kind support. While their contributions were crucial for financial sustainability, excessive branding requests sometimes conflicted with the project’s community-focused ethos, requiring careful negotiation to balance commercial and social objectives.
Police and safety services were engaged for crowd control and safety assessments, particularly during high-attendance events. Their involvement exemplified proactive stakeholder engagement and risk management in community projects.



Engagement Strategies
A multi-channel communication approach was implemented to reach diverse stakeholder groups:
1. Digital platforms: Facebook, WhatsApp groups, and school newsletters were used for quick updates. While efficient, digital communication risked excluding digitally disadvantaged families. 
2. Printed materials: Posters and leaflets distributed in schools and community centres enhanced inclusivity but required additional volunteer time and resources. 
3. Face-to-face engagement: Meetings with families, community leaders, and volunteers-built trust and strong relationships, though they were time-intensive. 
4. Formal correspondence: Emails and proposals were used for Walsall Council and sponsors, ensuring compliance and securing resources. 
Different stakeholders required tailored engagement strategies:
· Collaborative engagement with schools and community groups ensured alignment with existing programs. 
· Consultative engagement with families allowed for co-creation of activities, enhancing relevance and participation. 
· Transactional engagement with sponsors and businesses secured resources while maintaining project integrity. 

1. Palfrey Park Summer Fun Day (July 2024)
The summer fun day at Palfrey Park attracted 120 families, with activities including arts and crafts, storytelling workshops, and outdoor games. On the day of the event, a sudden rainstorm disrupted several outdoor activities, requiring volunteers to relocate equipment under time pressure. Pre-planned contingency measures ensured minimal disruption, but participant feedback highlighted the need for covered seating areas, which were implemented for future events. Local families appreciated the inclusive design, particularly the sensory-friendly activities for children with additional needs. School representatives attended to observe and support participation, reinforcing the collaborative engagement strategy. Sponsors provided refreshments, but careful negotiation ensured that branding was subtle and non-intrusive, preserving the community ethos. Volunteers played a pivotal role, coordinating activities, supervising children, and addressing participant concerns, demonstrating the importance of operational stakeholders. Feedback surveys indicated high levels of satisfaction and provided suggestions for improving accessibility, activity variety, and safety measures, illustrating the iterative nature of stakeholder engagement.
2. Pleck Park Autumn Fair (October 2024) 
Attendance reached 95 families, focusing on environmental education and seasonal crafts. The event included community gardening workshops, recycling activities, and interactive storytelling. Sponsors expressed interest in prominent branding opportunities, which required negotiation to align with ethical considerations and the project’s non-commercial focus. Volunteers facilitated setup, managed activities, and ensured safety compliance, including first aid readiness. Families contributed real-time feedback, suggesting more inclusive activities for children with disabilities and multilingual signage. Schools actively promoted the event through newsletters and assemblies, increasing participation and demonstrating the value of collaborative stakeholder engagement. Post-event reflections indicated that the fair strengthened community ties and encouraged environmental awareness, highlighting the dual social and educational objectives of the project. Challenges included balancing sponsor expectations, managing volunteers, and ensuring inclusivity across diverse family groups.
3. Palfrey Park Winter Festival (December 2024)
This winter event attracted 140 families, featuring a Santa grotto, arts workshops, and sensory-friendly play zones. Ice on pathways required enhanced safety measures, including additional volunteers to monitor slip hazards and assist participants. Feedback highlighted the need for more accessible parking and family rest areas, which informed future event planning. Sponsors contributed refreshments and small gifts, but branding was carefully managed to avoid commercialising the event. Families appreciated the inclusive and festive environment, with activities tailored for children of varying ages and abilities. Volunteers demonstrated leadership, particularly during unexpected logistical challenges, reflecting the importance of low power yet operationally critical stakeholders. Collaboration with schools and community groups ensured wider outreach, including engagement with socially isolated families. Surveys indicated that the winter festival increased community wellbeing, social interaction, and family satisfaction, validating the project’s objectives. Ethical considerations were paramount, including ensuring fair access, cultural sensitivity, and safety for all participants.
4. Pleck Park Spring Celebration (April 2025)
Attendance reached 130 families, featuring community gardening, outdoor games, and educational workshops. Schools coordinated field trips to align participation with the academic calendar. Volunteers ensured smooth activity delivery and managed logistics, including setting up equipment, monitoring child safety, and facilitating games. Sponsors provided resources, but engagement was carefully negotiated to maintain non-commercial priorities. Families suggested additional activities for older children and culturally diverse programming, demonstrating the value of continuous feedback. Police and safety officers attended to monitor crowd flow and assess risks, supporting compliance and safety objectives. Post-event reflection identified areas for improvement, such as better signage, shaded areas, and additional toilets, emphasizing the importance of incorporating feedback into future planning. The event successfully fostered social cohesion, physical activity, and family engagement, aligning with the project’s objectives. Volunteers gained practical experience, schools strengthened community links, and families experienced inclusive, high-quality activities.
5. Palfrey Park Early Summer Kick-off (June 2025) 
The early summer event attracted 150 families, featuring sports tournaments, music workshops, and environmental projects. Sponsors provided equipment, refreshments, and small prizes, negotiated to limit branding and preserve the community focus. Families contributed ideas for future activities, including more cultural diversity, multilingual engagement, and inclusive sports options. Volunteers coordinated complex logistics, including supervising games, facilitating activity transitions, and responding to unexpected issues such as equipment delays or weather changes. Schools promoted participation through newsletters and assemblies, while community organisations assisted in connecting with socially isolated families. Feedback indicated high satisfaction, enhanced wellbeing, and stronger community connections, reinforcing the importance of continuous stakeholder consultation. The project demonstrated that inclusive, community-driven events require ongoing negotiation, reflection, and ethical consideration, particularly when balancing sponsor contributions with community needs.

Challenges and Strategic Limitations
The project faced multiple challenges, including:
1. Power Imbalances – High-power stakeholders like Walsall Council could override community preferences. 
2. Resource Constraints – Limited funding restricted activity scale and inclusivity measures. 
3. Conflicting Interests – Sponsors’ commercial priorities sometimes conflicted with community objectives. 
4. Engagement Fatigue – Repeated communications without visible changes risked diminishing stakeholder motivation. 
Despite these challenges, stakeholder engagement was largely successful, with increasing participation and positive feedback indicating effective strategies. Future improvements could include formal evaluation tools, structured feedback surveys, and more systematic stakeholder analysis.


Ethical Considerations and Reflective Insight
Ethical stakeholder engagement requires balancing competing interests while ensuring fairness, transparency, and accountability (Carroll, 1991).
Community vs. Commercial Interests:
Sponsor involvement created ethical dilemmas. While financial contributions were necessary, excessive branding or promotional activity could alienate families. Careful negotiation ensured alignment with social objectives without compromising ethical principles (Elkington, 1997).
Inclusivity and Social Justice:
Providing free, accessible events addressed social inequality, but inclusion required intentional planning:
· Multilingual signage for families with English as a second language. 
· Accessible equipment and sensory-friendly activities for children with disabilities. 
· Diverse cultural programming to respect local community diversity. 
Transparency and Trust:
Clear communication about resource allocation, planning decisions, and activity purpose-built credibility. Maintaining transparency was challenging with multiple stakeholders, particularly when quick decisions were required.
Responsibility and Safeguarding:
Operational accountability included risk assessments, child protection training for volunteers, and first aid readiness, ensuring ethical and safe participation.
Corporate Social Responsibility (CSR) and Sustainability:
Sponsors’ CSR initiatives aligned with community values, while long-term partnerships with schools and community organisations enhanced sustainability. However, financial reliance on sponsorship highlighted limits to voluntary and CSR-based funding, requiring careful ethical management.
Reflective Insight and Skills Development
The project illustrated that stakeholder management is complex, dynamic, and context dependent. The Power/Interest Grid provided a framework but did not fully capture evolving influence. Stakeholder theory emphasized inclusivity but did not address resource limitations, operational constraints, and ethical trade-offs (Reed et al., 2009; Greenwood, 2007).
Personal skills developed include:
· Communication: Tailoring messages across diverse channels. 
· Leadership: Coordinating volunteers and stakeholder interactions. 
· Problem-solving: Adapting to weather changes, equipment failures, and conflicting priorities. 
· Critical thinking: Evaluating ethical dilemmas, balancing interests, and reflecting on outcomes. 

Conclusion and Recommendations 
This portfolio has critically examined the implementation of a community-based project in Alumwell and Pleck, Walsall, focusing on free family fun days in local parks. The analysis highlights that stakeholder management is not a linear process but a dynamic and iterative practice, requiring continuous engagement, negotiation, and ethical consideration. Stakeholders in this project — including Walsall Council, local families, schools, community organisations, volunteers, and sponsors — each played distinct roles, demonstrating that effective stakeholder engagement requires tailored strategies that consider power, interest, influence, and operational capacity.
A key finding from the project is that low-power stakeholders can exert considerable influence when appropriately engaged. Local families, despite limited formal authority, shaped event planning through surveys, consultations, and real-time feedback, ensuring that activities were inclusive, accessible, and relevant. Similarly, volunteers, though often overlooked in formal stakeholder models, were operationally critical, highlighting the importance of “hidden stakeholders” whose contributions can determine project success (Bourne, 2015; Reed et al., 2009).
High-power stakeholders such as Walsall Council were essential for regulatory compliance, risk management, and resource allocation. However, their involvement sometimes introduced bureaucratic delays, reflecting the tension between governance structures and community responsiveness (Bryson, 2004). Sponsors contributed financial and material support, but engagement required careful ethical negotiation to ensure the community-focused ethos was preserved. These experiences demonstrate that effective stakeholder management must balance economic, social, and ethical objectives, aligning with Carroll’s (1991) CSR framework and Elkington’s (1997) triple bottom line approach.
The project achieved its primary objectives of promoting social inclusion, community wellbeing, and accessible leisure opportunities. Feedback from families indicated that participation fostered stronger community ties, enhanced family interaction, and increased awareness of physical and mental wellbeing activities. Schools and community organisations valued the collaboration as it complemented their outreach and educational objectives. Volunteers reported skill development, increased confidence, and a sense of community contribution, highlighting the additional benefits of effective stakeholder engagement.
Despite these successes, several challenges were evident: resource limitations, conflicting stakeholder priorities, and engagement fatigue occasionally limited optimal outcomes. These challenges highlight the importance of formal evaluation and structured feedback mechanisms to continuously assess stakeholder satisfaction and project impact.
Recommendations
1. Develop a Comprehensive Stakeholder Engagement Plan
A formal plan should outline roles, responsibilities, communication channels, engagement frequency, and evaluation tools. Including structured surveys, feedback forms, and post-event review sessions would allow systematic assessment of stakeholder satisfaction and project impact. 
2. Strengthen Long-Term Partnerships
Sustainable collaboration with schools, community groups, and local charities ensures broader outreach and continuity. Long-term partnerships facilitate co-design of activities, enhancing inclusivity, participation, and community ownership. 
3. Diversify Funding Sources
Reducing reliance on a limited number of sponsors enhances financial sustainability and ethical integrity. Exploring grant funding, crowdfunding, and local business partnerships can provide stability while maintaining the non-commercial ethos of the project. 
4. Enhance Inclusivity and Accessibility
Activities should continue to address language barriers, disability access, and cultural diversity. Targeted outreach to socially isolated or disadvantaged families ensures equitable access to recreational opportunities, reinforcing the social justice objectives of the project. 
5. Implement Continuous Monitoring and Evaluation
Introducing longitudinal feedback mechanisms, including pre- and post-event surveys, observation, and reflective sessions, will support ongoing improvement. Data collected can guide future planning, resource allocation, and engagement strategies. 
6. Foster Volunteer Development
Investing in volunteer training and recognition programs strengthens operational capacity and community engagement. Volunteers should be included in decision-making where appropriate, enhancing ownership and commitment to the project. 
7. Balance Ethical Considerations with Operational Needs
Future events should maintain transparency in decision-making, fairness in resource allocation, and accountability in sponsorship agreements. Ethical engagement strengthens trust and fosters long-term project sustainability (Carroll, 1991). 
8. Promote Community Leadership and Co-Creation
Encouraging families and community members to take active leadership roles in planning, executing, and evaluating events can increase engagement and ensure activities meet local needs effectively. Co-creation strategies strengthen social capital and enhance project legitimacy. 

Final Reflections
Effective stakeholder engagement in community projects is multi-dimensional, requiring not only identification and communication but also ethical negotiation, operational planning, and continuous reflection. The Alumwell and Pleck family fun days project demonstrates that when stakeholders are meaningfully involved, the benefits extend beyond project outputs to enhanced community cohesion, skills development, and social wellbeing.
Future community projects can build on this experience by integrating formal evaluation, ethical engagement frameworks, and participatory design principles, ensuring sustainability and long-term impact. The project reinforces that successful stakeholder management is not just about completing tasks but fostering relationships, trust, and shared purpose. For practitioners and students alike, these insights are critical in preparing for complex, socially driven projects in diverse communities.
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Appendices:
CPD Record 

	Name: 
	LCBB4013 – Stakeholder Engagement reflection log
	Covering the period from:
To: January 2026 to March 2026 



	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	 
	 Discussed the Eisenhower box (Important/Not – Urgent/Not) to prioritise different tasks. Applied this to my own example. 
	 I learned that not all tasks have the same priority and thought about what I usually do first. I have learned that it helps to organise my tasks in priority-urgency order to ensure I do most urgent and important things first.
	 I will move tasks on my calendar to ensure that tasks with priority get the first pick. If I manage a project in the future this skill can help me be more organised.
	In the next week I will watch 3 more YouTube videos on time management.

I will keep a record of my actions until next lesson to see if I did them in priority order.

	17.1.2026
	Introduction of the module assignment and key concepts around stakeholder engagement.
	I learned what stakeholder engagement means and why it is important in project management. I understood that stakeholders can influence or be affected by a project, and their needs must be considered to ensure success.
	I will apply this understanding when planning my project by identifying all relevant stakeholders early and considering their needs. This will help me create a more inclusive and effective project plan.
	I will research real-life examples of stakeholder engagement in community projects and review academic sources such as Freeman (1984) to deepen my understanding.

	24.1.2026
	Reflection and learning styles activities, including identifying my own learning preferences.
	I learned that I have a mixed learning style but prefer practical and visual learning. Reflection helped me understand how I learn best and how this affects my academic performance.
	I will use this knowledge to improve my study techniques by incorporating more visual aids such as diagrams and practical examples. This will help me retain information more effectively.
	I will experiment with different study methods, such as mind maps and videos, and reflect on which ones help me learn most effectively. I will also review my progress regularly.

	31.1.2026
	Researching community needs using different methods such as surveys and observation.
	I learned that understanding community needs is essential before planning any project. Different research methods provide different types of information and combining them gives a more accurate understanding.
	I will use surveys and informal conversations when planning my community project to ensure that activities meet the actual needs of local families. This will improve engagement and participation.
	I will create a simple survey for local families and analyse the results. I will also observe community spaces to identify gaps in available activities.

	7.2.2026
	Planning and designing community engagement project, including setting objectives and identifying stakeholders.
	I learned how to structure a project plan, including setting clear objectives, identifying stakeholders, and considering resources and risks. I also understood the importance of aligning activities with community needs.
	I will apply these planning skills when organising my family fun days by setting clear goals and ensuring all activities are purposeful and well-organised.
	I will draft a full project plan for my community events, including timelines, resources, and stakeholder roles. I will also review examples of successful community projects.

	14.2.2026
	Quality standards for community engagement, including inclusivity, accessibility, and ethical considerations.
	I learned that community projects must meet quality standards to be effective, including being inclusive, accessible, and ethically responsible. I also understood the importance of fairness and transparency.
	I will ensure that my project is inclusive by considering different needs, such as accessibility for disabilities and cultural diversity. This will help create a positive experience for all participants.
	I will review guidelines on community engagement standards and evaluate my project against them. I will also gather feedback from participants to identify areas for improvement.
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