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                     Sometimes to find the right candidate for a certain job , 
You need to create a personnel specifications and a job description 
For the beginning you need to create the perfect job description , and you must include the following :
· JOB TITLE :
Must not contain jargon that may confuse the candidate , and don t make a o long job title  
· JOB SUMMARY :
To attract more candidates use specifications of the exact job locations , create an appealing job introduction 
· QUALIFICTIONS AND SKILLS :
 Don t overwhelm the candidate with to many requirements  and ask for the main education , job experience skills for the exact role you are looking at a  candidate 
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  Many companies rely solely on a Job Spec, focussing on the job and not the person. With talent more sought after than ever the more people focussed businesses are doing just that - focussing on the people.
Chris Adcock, Senior Divisional Director

     A personnel specifications is to create the profile of the perfect employee , in our case a STORE MANAGER AT TESCO , and helps us to inform the future candidates about the levels of the job and set a criteria of selection , in the look up for the perfect candidate . 

The person specifications for a manager job are :
· To be able to hire and fire personnel 
· To manage customer complains and sort things out for the best ast possible
· To serve customers if required 
· To control budgets 
· Able to delegate task 
  


KEY SKILLS 
· Verbal communications 
· Organisational skills 
· IT competence 
· Marketing compentence 
· Teamwork
· Confident
· Enthusiasm 





References 
· https://www.indeed.co.uk/hire/how-to-write-a-job-description
· https://www.bath.ac.uk/guides/writing-a-job-description-and-a-person-specification/
· https://www.monster.co.uk/advertise-a-job/hr-resources/hr-strategies/employment-screening/how-do-i-put-together-a-person-specification/
· https://www.tescolotuscareers.com/Jobs-in-Stores-and-Centres/Stores/Store-manager.aspx
· https://www.tesco-careers.com/stores-and-distribution/management-colleagues/stores/
· https://www.soas.ac.uk/hr/procedures/recruitment/bestpractice/personalaspecs/
· https://www.reedglobal.com/blog/2017/07/the-purpose-of-a-person-specification
· https://isbl.org.uk/home/Documents/TPSPS_130513.pdf




   
