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Chapter 1 – Introduction 
Introduction to the study 
Entrepreneurship is crucial for driving economic growth and promoting innovation in today's dynamic business environment. The outcome of entrepreneurial endeavours is commonly influenced by various elements, including the accessibility of financial resources, the current state of the market, and the abilities and expertise of the entrepreneur. However, an important although frequently overlooked component is the impact of Human Resource (HR) practices in fostering entrepreneurial success. This study aims to examine the impact of human resources practices on entrepreneurship in British airways particularly how strategic human resource management can enhance the performance and long-term sustainability of the company ventures.
British Airways is a global airline, bringing people, places and diverse cultures closer together for more than 100 years (British airways com, n.d). British Airways has a strong reputation for safety and is consistently ranked among the top 20 safest airlines in the world, according to Business Insider and AirlineRatings.com.[196][197]. The British Airways plc group consists of over thirty firms, with its headquarters situated in Harmondsworth, United Kingdom (UK). British Airways offers cost-effective passenger and freight flights, serving both domestic and international destinations.

 Context 
Entrepreneurship is commonly recognised as a crucial component of economic advancement. Start-up companies create job opportunities, promote innovative progress, and improve the overall competitiveness of an economy. However, the probability of new enterprises enduring is quite low, as a substantial proportion of them experience failure in the early years. While there is a wealth of study on topics like as funding, market competition, and entrepreneurial aptitude, the influence of HR practices on entrepreneurial outcomes has not been thoroughly investigated. 
HR practices encompass a range of actions that are focused on effectively overseeing and organising staff inside a business. The listed areas include the processes of recruitment and selection, training and development, performance management, and remuneration. Efficient human resources (HR) strategies in well-established organisations are linked to higher levels of employee contentment, productivity, and overall organisational success. However, further inquiry is required to comprehensively comprehend and assess the use and repercussions of these techniques in the field of entrepreneurship. 

Significance of the study 
Understanding the influence of HR practices on entrepreneurship is essential for various reasons. Firstly, it can provide useful insights into how new organisations can utilise human resources practices to increase their chances of reaching success. Moreover, it can offer policymakers and educators useful knowledge on how to improve their assistance to entrepreneurs through the implementation of targeted human resources programmes. In the end, it broadens the range of HR management by expanding its application to the entrepreneurial setting. 
Purpose of the study 
The purpose of this research is to examine the difference between HR management and entrepreneurship. While there is ample study on each issue individually, there is a dearth of studies that explore the intersection of these two themes. Comprehending the potential impact of HR policies on entrepreneurial success is crucial, given the substantial percentage of failure among the businesses. This research will provide valuable insights for entrepreneurs, HR practitioners, and regulators, thereby improving the resilience and longevity of entrepreneurial ecosystems. 
Aim of the study 
This study aims to evaluate the impact of human resource strategies on the success and sustainability of the entrepreneurial ventures. 
Objectives of the study 
The underlisted objectives will support the aim of the study: 
· To identify the key human resources practices that strongly influence the attainment of entrepreneurial success. 
· To assess the relationship between human resource practices and the success of the firm. 
· To analyse the challenges that entrepreneurs have while implementing human resources strategies. 
Research questions 
· What are the primary human resources practices that have an impact on the success of entrepreneurial ventures? 
· What is the impact of HR practices on the success and long-term sustainability of the businesses? 
· What challenges do entrepreneurs have when implementing HR practices? 

Conclusion 
The investigation started with a thorough analysis of the aviation sector, highlighting its competitive environment and the vital role that efficient HR practices play in encouraging creativity and adaptation among staff members. HR procedures are essential for influencing company culture, raising employee engagement, and eventually boosting business success. They are not just administrative tasks.
 In conclusion, this chapter acts as a cornerstone, emphasizing the role that strategic HR management plays in expanding British Airways' business performance. It is preparing for a more thorough examination of how these procedures may be improved to handle upcoming difficulties in a constantly changing business environment. This first chapter established the foundation for comprehending the complex relationship between British Airways' entrepreneurial success and its Human Resource (HR) practices.


Chapter 2- Literature Review 
Introduction 
This chapter will cover selected literature on “Investigating the Impact of HR Practices on Entrepreneurial Success in  British Airways” in the past and present. It will further cover areas on my research questions  and objectives as stated above on the substantiality, long term HR practices and their challenges. Finaly there will be a strategic approach with theoretical modules and their advantages and disadvantages alongside definitions. 
Entrepreneurship and HR Practices
Current study highlights the importance of human resources practices in startups and small enterprises. In their study, Hornsby et al. (2018) replicated and extended prior research, highlighting the pivotal significance of HR management in the achievement of small businesses. Mayson and Barrett (2017) conducted a study to examine how HR practices affect the performance of small businesses. They emphasised the importance of developing tailored HR strategies in entrepreneurial settings. However, further investigation is required to examine the specific challenges faced by entrepreneurs in managing human resources (HR) and the impact of HR on the success of their companies. 

Challenges in the implementation of human resources (HR) practices
Entrepreneurs often encounter constraints in terms of both resources and skills when it comes to establishing intricate HR regulations. Boon et al.( 2019) argue that small firms face particular challenges in integrating strategic human capital and HR management due to their constrained resources. Acquiring a thorough comprehension of these issues could aid in the creation of specific support systems customised to meet the demands of entrepreneurs. Like many major enterprises, British Airways confronts numerous problems in implementing human resources (HR) strategies. Organizational culture, legal compliance, employee engagement and retention, technology integration, and crisis management are some of the major categories into which these issues can be divided. 

1. Organizational Culture 
Opposition to Change: Because of ingrained behaviours or doubts about the efficacy of new HR efforts. Also, diversity and Inclusion.
· Adherence to Regulations 
requirements for adhering to international rules, labour laws, and safety standards. Complexity of Regulations: Managing the numerous national and international labour rules might make human resources procedures more difficult.  And Union Relations: It takes skilful negotiating to strike a balance between union demands and corporate policies; doing so frequently results in disputes that can hinder business operations. 

· Engagement and Retention of Employees 
The aviation sector is known for having high staff turnover rates because of its demanding nature. Job Satisfaction: Maintaining job satisfaction among staff members is essential for retention, but it can be difficult given the long hours, erratic schedules, and high-stress work situations that are characteristic of aviation positions. 
Career Development Opportunities : Workers frequently look for well-defined routes for advancing their career development.
· Integration of Technology 
Is advancing at a speed that offers British Airways' HR department both opportunity and challenges. Example, Adapting to new technologies, data and privacy issues.
· Crisis Management
The aviation sector is especially susceptible to crises, including but not limited to worldwide pandemics such as COVID-19, strikes, and technical malfunctions that cause disruptions in operations. British Airways has garnered a poor reputation for its
customer service and crisis management strategies in recent years. Their recent IT
breach resulted in more than 170 flight cancellations and thousands of disrupted
passengers (OCNJ Daily, n.d.).
Strategies for sustainability and impact 
Sustainability is a crucial concern for HR leaders because it directly impacts various aspects of the organization, including its reputation, employee engagement and long-term viability (Schmeichel,2024). By incorporating environmental and social responsibility concepts into all facets of HR procedures, from hiring and talent development to employee engagement and corporate culture, a sustainable mentality may be adopted. By embedding sustainability into HR practices, leaders can contribute to creating a more socially responsible and  environmentally conscious workforce, driving positive change within the organization and beyond (Schmeichel,2024).
Research has shown that the adoption of effective human resources strategies leads to improved organisational performance in established organisations. Jiang and Liu (2015) found that implementing high-performance work systems (HPWS) enhances organisational effectiveness by bolstering social capital. Kehoe and Wright (2013) found that the introduction of HR policies that produce better outcomes has a positive impact on employee attitudes and behaviours. These factors, in turn, contribute to the overall functioning of the organisation. These practices involve the procedures of hiring, instructing, overseeing performance, and offering compensation. 
Research   Gap 
There is a dearth of research in understanding the direct impact of different HR practices, such as talent management and employee engagement, on entrepreneurial success. Further analysis is necessary to establish clear cause-and-effect relationships and identify the most effective solutions tailored for entrepreneurial environments. BA has been competitive and profitable, and helping people to understand their role within the company’s strategy ( britishairways.com,2005).
Conclusion 
The connection between entrepreneurship and human resource (HR) strategies has become more and more important for organizational success in today's rapid changing business world. To innovate and adjust to market needs, efficient HR procedures are essential to creating an atmosphere that encourages innovation, teamwork, and expansion. Organizations may maximize the potential of their workforce by establishing risk-taking and experimentation-friendly structures and by providing the required resources and training. 


Chapter 3 – Methods and Methodology 
Introduction 
A range of strategies and tools are used for data collection to attain both quantitative and qualitative data in research. These methods guarantee accurate and thorough data collecting and are essential for the data collection process. Quantitative method has selected for this research and this chapter will explain the method of data collection, design as well as the study philosophy using sample participants from British Airways. Also defining, analysing data and ethical considerations.
Quantitative Methodology
A survey will be conducted to gather data on the human resources practices and commercial success of entrepreneurs. The survey questionnaire will include standardised evaluations of HR procedures, such as recruitment and selection, training and development, performance management, and compensation. Furthermore, the survey will evaluate key indicators of corporate success, including revenue growth, profitability, and staff turnover. The collected data will be examined using statistical methods to determine the relationships and trends between HR practices and business performance. 
Data collection and study design 
Data collection is a systematic process of gathering observations or measurements (Bhandari,2022). Quantitative data will be collected systematically using a questionnaire According to research question. A good research design helps to structure the study. Choosing the best methodology, the best data gathering techniques, and creating a framework or plan for data analysis are all parts of the research design. Research design is your blueprint to answer questions through collecting data (Romanchuk,2024). This research will be carried out with the benefits of diagnostic and descriptive designs.
Sample Participants 
The research will use BA employees from several Heathrow terminals as a sample. The questionnaire from the BA employee survey is regarded as primary data. We will gather secondary data from previously published online research papers and reports. There will be 30 people that provide answers. Presently, every individual involved is employed by British Airways at Heathrow Terminals 3 and 5. Questionnaires in print format will be given to respondents. The researcher currently lives near the airport and has close friends who work there; this will help with both distributing the questionnaires and gathering the results.
Theoretical frameworks
[bookmark: _Hlk173537808][bookmark: _Hlk173538145]The Resource-Based View (RBV) and Human Capital Theory provide useful frameworks for understanding the role of HR in entrepreneurship. These theories suggest that by implementing effective HR policies, companies can create valuable, rare, and non-imitable resources that improve their competitive edge. The Resource-Based View (RBV) provides a framework for developing organizational competence by leveraging internal resources effectively. Here are the steps to utilize the RBV for enhancing organizational competence by aligning resources, capabilities, and strategy, organizations can strengthen their competitive position and achieve long-term success. (Parveen,2023). Barney et al. (2014) and Wright et al. (2014)emphasised the importance of strategic human capital in achieving a sustainable competitive advantage. Imitations can be groped in to three main areas such as, difficulty in identifying and evaluating resources, resource mobility and imitation, dynamic environment and adaptability, resource-related constraints (Gupta,2023) .

Approach 
[bookmark: _Hlk173495232]The study will employ a Quantitative method approach, using quantitative data collection method to obtain a comprehensive understanding of the influence of HR practices on entrepreneurship. It is important as numerical results are easily communicated and specific. Also large, random samples contribute to a more accurate representation of the general population. Similar to the last conversation, the researcher offers a questionnaire with 15 questions and multiple-choice answers. That is categorized as quantitative information. To increase the validity of the research, researchers will use a mix method. 
MS Excel was used to capture  quantitative  data, construct graphs, and provide corresponding descriptions. 
Data Analysis
The quantitative data will be analysed using statistical techniques, such as regression analysis, to establish the relationships between HR practices and business success. The qualitative data will be subjected to thematic analysis, a process that entails the identification and interpretation of prevalent themes and patterns. By combining both quantitative and qualitative data, a comprehensive understanding of how HR practices affect entrepreneurial success may be obtained. 
Ethical considerations 
Ethical considerations are crucial in any research that involves human participants. This study will adhere closely to ethical guidelines in order to protect the rights and well-being of the participants. Ensuring that all participants provide informed consent will guarantee that they have a thorough comprehension of the research goals, procedures, and their right to withdraw from the study at any time. The data of the participants will be anonymised and stored securely to guarantee confidentiality. The research will be subject to examination and approval by an institutional ethics committee to ensure compliance with ethical standards. 
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Conclusion 
In essence, this research proposal outlines a comprehensive approach to investigating the influence of HR practices on entrepreneurship. This study aims to offer valuable insights into the fields of HR management and entrepreneurship by examining the impact of HR practices on the success of new companies. This study aims to enhance our understanding of the influence of HR practices on entrepreneurial outcomes and provide actionable recommendations for entrepreneurs to improve their chances of success. This study aims to gain a thorough and precise understanding of the relationship between HR practices and entrepreneurship by employing a combination of quantitative and qualitative research methods. 
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