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[bookmark: _Toc523910596]Executive Summary
This paper analyzes the case study of Ineos, a chemical company that has gained its reputation as one of the largest chemical and oil products’ manufacturers. This case study explains how the rapid change of the global market enhances the probability of changing the strategic plans of the organizations. The first section carries out PESTLE analysis of the company wherein different external factors and their impact on the company has been analyzed. The next section details the Porter’s generic strategy and conducts a SWOT as well as TOWS analysis of the company. Financial analysis of the company has also been conducted wherein it was observed that the company has become more profitable over the given years, which is evident from the RONA of the company that increased from 22.69 in 2000 to 32.21 in 2002. However, it has been losing its ability to generate sales from its assets, which can be reflected from the net asset turnover ratio of the company that decreased from 0.65 in 2000 to 0.05 in 2002. It was also observed that the sales growth was not complimented by the amount of investment and price-earnings ratio were also experiencing a decreasing trend.The strategic change of any organization maintains the rhythm of the organization’s profitability. In this context, the strategic changes of the Ineos organization can be observed by analyzing the organization’s internal and external operations. After that, the proper strategic options have been advised to the Ineos organization to overcome future barriers of the organization. 






[bookmark: _Toc523910597]Ineos in the UK
The Ineos is one of the biggest and popular chemical business organisations in the world. The owner of this business organization is Mr. Jim Ratcliffe, who is one of the richest men in Europe and the UK. The raw materials and chemicals of the Ineos are everywhere in this world and in everything an individual uses. Mr. Jim Ratcliffe was not born as rich as he is now, however it can be said that this man made his own fortune of 21 billion pounds. The chemical department of the BP, which has been brought at first by Mr. Ratcliffe, was valued at 100 million pounds in the London stock exchange. Mr. Ratcliffe and John Hollowood brought the chemical department just with 40 million pounds (SHORT, 2005). Ineos is making good progress in recent years with 7,589 million pound capital revenue.
On the basis of resource and knowledge-based theory, the strategic changes of the Ineos organization can be observed. The VMOST strategic analysis tool is one of the finest tools to analyze the strategic diversification of the Ineos organization. With the help of the VMOST strategic analysis tool, the analysis of the Ineos organization can be completed internally and externally.
[bookmark: _Toc523910598]External Audit of Ineos in the UK:
[bookmark: _Toc523910599] INPUT STAGE: PESTLE ANALYSIS FOR INEOS INC in the UK 
[bookmark: _Toc523910600] POLITICAL FACTOR: 
The Brexit effect: Brexit is a political movement of the United Kingdom to leave the European Union. According to González-Rodríguez et al.(2018), because of this movement, the United Kingdom faces a rapid loss of British pounds against the dollar. For this movement, the UK businesses industries face many obstacles such as changes of government terms, trending policies and funding grants and initiatives. For this movement, the business industries face vast competitions between the business organization and many political issues such as leaving the single market facility of Europe. For this reason, the Ineos organization has to pay more wages to the European employees to work in the organization. This seems like the cost of operation for the Ineos organization will be increased after the Brexit movement. 
[bookmark: _Toc523910601]ECONOMICAL FACTOR: 
These are the factors that have a strong impact on the organization. As commented by Leonidou et al.(2015), the economic factors of any business industries include inflation, economic growth, interest rate, unemployment policies, rates and the cycle of the businesses.  
Inflation rate: The annual growth slowed by 1.7% and the economy expands by 1.4 %. That will affect the Ineos organization's production rate; this is because if the country's annual growth slows down then the product cost will be increased (Higgins et al.2015). That will surely affect the Ineos organization's business structure. CPI rate in the UK is 2.4% and is expected to rise up to 2.6% because of increasing oil prices. The inflation rate has dropped post-Brexit that suggest that the companies have the opportunity to grow in the UK (Amran et al.2016). 
Dollar value is related to the exchange rates: In this case, 1 UK pound is equal to 1.30 US dollars. This exchange rate will affect the business of Ineos regarding their business operations in foreign countries (Leonidou et al.2017). Relating to other countries the exchange rate of the UK is different. That is why the foreign trading of the Ineos business organization will be affected in the context of the exchange rate.        
[bookmark: _Toc523910602]SOCIAL FACTOR
Social factors are:
The company has taken several initiatives regarding social responsibilities under International Council of Chemical Associations (ICCA). The major aim of these initiatives is to improve their chemical management systems, which would essentially safeguard people and will engage the company in sustainable solutions. They have also started Responsible Care, which would help the company to increase their utilization capabilities and will establish the foundation for capital investments and environmental performance (Ineos.com, 2018). 
[bookmark: _Toc523910603]TECHNOLOGICAL FACTOR: 
The technological factors are:
The management of the company is aware of the fact that leadership in market and technology can only be achieved by innovative excellence and approach in R&D (Inzelt and Csonka, 2017). For this purpose, the Global Research and IP unit of the company has been working with their Regional Development Centers and Global Technology (Ineos-styrolution.com, 2018). Their pilot plants, lab facilities, analytics and polymer chemistry is supported by the Global Research. The company has also established three Regional Development Centers, which are oriented to the market and is expected to lead precise and fast customization of our products. 
[bookmark: _Toc523910604]LEGAL FACTOR 
Some of the legal factors are:
Taxation: The tax rate in the UK is 20%. Many multinational organization moves some of the annual income to offshore subsidiary (Hughes et al.2016). As per the tax commission of the United Kingdom, this gives the multinational organization an unfair advantage. That is why the tax commission of the United Kingdom reclaims the taxes, which are due as per the company’s act 2006 of UK. The Ineos organization has to maintain their annual income properly and should give the report to the tax authorities to avoid huge amount of due tax payment. The tax authority can have the proper information related to the annual income of any multinational organization through core investigation. For that reason, the Ineos organization should maintain their tax report properly with proper information of their taxable annual income.
[bookmark: _Toc523910605]ENVIRONMENTAL FACTORS:  
The environmental factors are:
The company is expected to contribute to and promote sustainable development, which would require their entire supply chain to stick to their sustainability standards (Ineos.com, 2018). The company has to guarantee sustainable investments and responsible business management. Ineos would have to reduce their environmental footprint and for this purpose, they have to foster safe and reliable operations. Last but not the least, Ineos, as a measure of their environmental impact, would also have to foster trust, open dialogue and transparency among the stakeholders. If Ineos strives to stick to these approaches, then environmental factors would work out in their favor. 

[bookmark: _Toc523910606]COMPETITIVE FORCES: 
As per the context of the Ineos, Mr. Ratcliffe has to stand the organization despite the huge competitions in those particular business industries. The BP was the first rival for this organization, which helps Mr.Ratcliffe to gain the actual position in the business industry. Ineos gained his actual wealth by overcoming the competitions with the biggest competitors of the industries (Yeap, Ismail and Ong, 2018). Ineos overcome every situation that pulls down the organization in the industry. Truly speaking, Ineos organization actually gain this much of huge wealth by overlapping the competitors of the industry.  
[bookmark: _Toc523910607]MATCHING STAGE: PORTER GENERIC STRATEGY
[bookmark: _Toc523910608]Ineos Generic Strategy: (Porter’s Generic Strategy) 
The porter's generic strategy includes three significant generic strategies, which are Cost leadership, differentiation and focus. The focus strategy is divided into two parts, which are differentiation focus and cost focus. As per this context, the Ineos organization has maintained the cost leadership strategy by reducing the production cost and charging the products as per the average price of the industry. The Ineos organization also increases the share market of their organization by charging reasonable prices for their products and making a reasonable profit due to lower cost of production of the organization (Enterprises, 2018). These steps are taken by the organization by gaining the right amount of capital. The Ineos organization gained the capital by buying several of the rival organization in the industry. As per the differentiation strategy, the Ineos organization makes the actual innovation and development to differentiate their organization relating to other organization in the industry. They make the difference by producing high quality of products and customer services. The Ineos organization became a different organization in comparison to the other organizations by implementing effective marketing and sales strategy. That is why this organization's customers understand and differentiate the benefit of this organization's offers relating to other organization (Styrolution, 2018). As per the focus of the organization, it can be said that Mr. Ratcliffe was much focused to develop this organization that is why he transformed from a normal employee of a particular organization to the owner of Ineos. That proves the fact that the focus of the Ineos was so strong that they become one of the most effective business organizations in the industry. In the context of cost focus and differentiation focus, it can be said the Ineos organization implies both to become financially strong and developing qualitative products.
[bookmark: _Toc523910609]Ineos Plc in the view of Ansoff Matrix
[bookmark: _Toc523910610]Product development 
As commented by Whitehead (2017), the product development is one of the most effective tools to gain loyal and relevant customers. The Ineos organization develops their products by implementing different and new characteristics and offers. The Ineos organization involves many modifications to develop and increase the quality of their products.
[bookmark: _Toc523910611]Market Penetration 
According to Hubbard et al.(2014), market penetration helps the organization to gain the important information related to the market of the organization.  The Ineos industry is so good in market penetration, they increased their market share and promote their every new product through proper strategies such as advertising, volume discounts, bundling and lower and reasonable prices.
[bookmark: _Toc523910612]Market Development 
Ineos organization develops their market as per the proper strategy by finding new customers, they provide products as per the new customer's requirements. The Ineos organization develops products and increases the quality of the products as per the market criteria. That is how they build a strong market despite several competitors.   
[bookmark: _Toc523910613]Diversification: 
The diversification helps the organization to reduce the unsystematic risks and events related to the organization (Xuefeng and Yaşar, 2016). Diversification is the main key aspect of Ineos to gain the wealth and capital. The business of Ineos has been started by investing 40 million pounds in buying the chemical division of the BP, which valued 100 million pounds in the London stock exchange. After that, the business organization of Ineos becomes the most famous business organization in the United Kingdom by making many diversifications.
[bookmark: _Toc523910614]Recommendations: 
In the context of the total study, it can be recommended that Ineos organization should maintain their tax report properly so they can avoid the huge amount of tax penalty. The organization of Ineos should properly recycle and reuse their devices to maintain the goodwill and public trust towards the organization.
[bookmark: _Toc523910615]Internal Audit of Ineos in the UK
The strategic analysis helps in researching, facilitating and mapping the ability of the organization. Any organization required this strategic analysis to develop the process of an organization's management, people's capability, technology and for business development (González-Rodríguez et al.2018). With the help of the strategic analysis, the Ineos organization can have the actual information about their gaps between the operational, tactical and strategic aspects. The proper and actual strategic analysis tool for this organization is the SWOT strategic analysis tool.
[bookmark: _Toc523910616]INPUT STAGE: SWOT ANALYSIS
SWOT analysis is a framework that is required to evaluate the competitive position of an organization. As stated by Hill (2017), competitive advantage has been calculated through identification of strength, weakness, opportunities and threat. Based on this it can be mentioned that the financial managers of Ineos need to identify strength, weakness, opportunities and threat areas. 
[bookmark: _Toc523910617]STRENGTH
Petrochemical industry margin is strongly influenced by the utilization of resources. The demand for petrochemical products of Ineos has been raised due to full utilization of resources. Ineos has implemented a cyclical supply option it has an impact on the increase in demand. The reporting currency is Euro and operation result has been impacted through the relation strength.
[bookmark: _Toc523910618]WEAKNESSES
In order to improve the financial position of the organization, weak areas need to be identified. As stated by Wheelen et al.(2017), identification weakness helps in the adaptation of better strategy. One of the main weak areas of this organization is that it is not able to deliver products as per the demand. It has been noticed in the previous financial year that the production capacity was low.
[bookmark: _Toc523910619]OPPORTUNITIES
This one of the most important parts of this framework because this focuses on the future aspects. As stated by Booth (2016), an organization can be successful only by identifying opportunities.  Projected costs, plans and objectives of Ineos for future operations are deemed forward-looking statement. The forward-looking statement is subjected to risks and uncertainties. Possible future risks can be identified from the risk factors in the financial report. 
[bookmark: _Toc523910620]THREATS
One of the biggest challenges to any organization is mainly threats related to the competitive position. As stated by Goetsch et al.(2014), in the era of perfect competition each organization must set strategy in such a manner that it can mitigate this threat. The biggest threat of this organization is production related issues.  
[bookmark: _Toc523910621]INPUT STAGE: TOWS- MATRIX
This matrix has been adapted from SWOT analysis. As stated by Trigeorgis and Reuer (2017), strength and weakness are internal parts. Opportunities and threat are external factors. The strategic option of Ineos can be arranged through this matrix. 
[bookmark: _Toc523910622]Strengths and Opportunities
This concept helps to focus on the usage of strength in order to take advantage of the opportunities. As stated by Daspit et al.(2017), implementation of expertise is necessary in order to improve professional areas. Thus, it can be mentioned that the main intention of this framework is to identify the strength that can be implemented in the future improvement areas. This is the part, where capacity, knowledge, skills can be implemented.
[bookmark: _Toc523910623]How is Ineos using its strength by taking advantage of its opportunity?
Ineos has strength in full utilization of resources and this helps to gain competitive advantage. The financial report also discloses that Ineos has improved commercial strength and this also helps to gain a competitive advantage (Ineos.com, 2018). One of the key strength of this organization is cracker's flexible design. This is an innovative design that helps to improve the financial position of the organization. In case there is a low feedstock of natural gas, this can be implemented. Ieons strongly believes that the competitive position of this organization in the worldwide acrylonitrile market is mainly strengthened by the proprietary fluid bed acrylonitrile process and also through related catalysts. The structural strength of the overall organization also identified the opportunities. 
[bookmark: _Toc523910624]Strengths and Threats
This area of the matrix is to establish the smart objective. The strategy that an organization can be used in order to compete is cheaper workers employed by any other competitor. In order to fulfill this, strong communication is highly required.  
[bookmark: _Toc523910625]How could Ineos take advantage of its strengths in order to avoid the threats?
One of the major strengths of this organization is the demand of the product is high enough. The company can adopt an innovative policy in order to avoid these threats (Ineos.com, 2018). This organization has adopted cloud-based technology in the existing business and this can avoid the threat. This innovative technology helps to manage the resources systematically. The threat of losing data can be easily mitigated by implementing this system in the existing business. 
[bookmark: _Toc523910626]Weaknesses and Opportunities
This part of the matrix mainly focuses on the usage of opportunities in order to mitigate the weak areas. As per the statement of David et al.(2017), identification of the opportunities is highly required because it can improve the business position.
[bookmark: _Toc523910627]How can Ineos use its opportunities to overcome the weaknesses?
It has been noticed that in the previous financial year company was not able to fulfill the needs of the customer. This was mainly happened because of lower production. The annual growth of this organization has been slowed down by 1.7% approximately whereas economy has been expanded by 1.4%. This happens because the production rate of Ineos was low enough. Based on this it can be commented that this can definitely hamper the business structure. Cost relationship strategy has been implemented by the organization and this can improve the production structure.  
[bookmark: _Toc523910628]Weaknesses and Threats
Minimization of weakness by avoiding threats is the main concern of this matrix. As per the comments of Brunswicker and Vanhaverbeke (2015), an organization can use such a business strategy that can be implemented to avoid all the threats. After completing a SWOT analysis all the weak areas needs to be identified and threat position needs to be avoided.
[bookmark: _Toc523910629]How can Ineos minimize its weaknesses and avoid the threats?
The economic position of this organization is low and this can be improved by avoiding all the threats from the organization such as wastage of material, and threats related to high competition needs to be avoided. 
[bookmark: _Toc523910630]Recommendations:
After analyzing the overall concept it can be recommended that with the help of SWOT analysis Ineos can identify all the strategic areas. Ineos organization, the vision of this organization is to be the best supplier for the customers of the organization. The vision of this organization is to develop the best environmental performance, safety and health in the organization. Based on this it can be mentioned that the TOWS matrix can be implemented to fulfill the vision of the organization.
[bookmark: _Toc523910631]Strategy Implementation and Options:
Based on overall strategic analysis, an organization needs to implement strategic issues. As stated by Eikeland and Skjærseth (2016), the financial viability of an organization is highly depended on its strategic analysis. Important financial factors can be analyzed in this part of the report. Based on the overall concept is has been observed that an organization can improve the business model by setting an innovative strategy.  
[bookmark: _Toc523910632] Cost leadership strategy and Differentiation Strategy
Competitive strategy is an innovative strategy that helps to create a competitive advantage over a major number of competitors. As per the comments of Michalak et al.(2017), this helps to represent greater customer value. The customer is one of the biggest assets of any organization. Ineos has a great customer base. An organization can gain a competitive advantage by setting the price as low as possible. Providing high-quality service at a low price can definitely attract a number of customers. An organization is mainly aimed to be a cost and differentiate leader. In order to fulfill this dream implementation of cost leadership and differentiation strategy is highly required. 
In order get a perk in the business, differentiation strategy can be applied. This strategy has built in such a way that its unique position of the organization can be identified. Thus, it can be mentioned that in order to portray an organization differently, this strategy is highly successful.
i) [bookmark: _Toc523910633]Product Design: 
Product design in the initial stages is to attract a number of customers. It is the first way to create the impression of the product. A product will rule for a long time in the market and this factor is highly dependent on the product design. As stated by Papulova and Gazova (2016), preparation of design of a new product goes through the analytical process. It is also relied on high problem solving approach. Ineos has designed and continues to design internal control factors. A flexible cracker design has been prepared by this organization in order to make the product attractive. Ineos has applied SPEC design process in order to make the product look attractive. This also helps to improve the overall business structure as well. Innovative product design is definitely required but cost factors also need to be kept in mind. SPEC design is definitely an innovative idea but the cost is also high and needs to be improved. Based on these factors it can be mentioned that overall product design planning must be prepared in such a way that it can gain a competitive advantage.
In the area of product designing, differentiation strategy can be applied. The existing position of the product in the market can be detected through this strategy. Customer preference, cost and other factors are also related to this. Based on this overall analysis, design of the product has been prepared. 
[bookmark: _Toc523910634]ii. Pricing Strategy:
Another important factor is setting the pricing strategy. As stated by Peng and Vlas (2017), this is one of the most crucial decision because customer holding position is dependent on this. In order to set the pricing strategy, the factors that have been analyzed by cost leadership strategy are currently practiced in the organization. This information can also be accessed from the financial report of the organization. Next important factor is an analysis of capacity utilization. Based on the information of these particular aspects, Ineos can get information related to their internal consistency and environment of business. The pricing strategy analysis tool is used to analyze set future position. Based on the current environment of the organization pricing strategy needs to be implemented.
Purification differentiation strategy can be applied in order to set pricing strategy for Ineos. This strategy indicates that a decrease in the price means the decrease in the perceived value.
[bookmark: _Toc523910635]iii. Retail Outlets
The organization's future looks, product offers and industry's work is required for proper market analysis. The vision of any organization should not be marginal (Higgins et al.2015). An organization can be more renowned by making more number of retail outlets. Thus, it can be suggested to open up retail shops in major cities of Australia. A complete market analysis is required in order to implement this. The market analysis task can be done through cost leadership and differentiation strategy. Sophistication differentiation strategy can be applied in this. This is one of the largest chemical industries and customer base is also different. Increase in the price and increase in the perceived value can be best applied in order to open up new retail stores.
[bookmark: _Toc523910636]iv. Brand Loyalty
Brand loyalty is the only way to create a strong customer base for any kind of product. As stated by Peng and Vlas (2017), brand loyalty mainly reflects a customer behavior pattern. It identifies the commitment towards a particular brand. Creation of brand loyalty is one of the biggest challenges for any organization.  Ineos needs to apply in the business practice because this will help the organization to expand the business in a more efficient way. As per the statement of Elmes and Barry (2017), cost leadership and differentiation strategy can be applied to identify the taste and preference of the customer. After completion of the market survey, the products must be designed in such a way that it is able to fulfill customer demand.  
Barrier and how to overcome: The products of the organization were designed in such a manner that it was not able to attract new customers. There were also lacking in setting pricing strategy. This can be achieved with the help of proper guidance to the employees of the organization. 
[bookmark: _Toc523910637]Market penetration
According to Hubbard et al.(2014), market penetration is required in an organization in order to gain all the important information related to the market of the organization.  The Ineos is not good in market penetration in some of the areas. Measurement of sales is one of the important strategies in this. This marketing strategy is highly required in order to gain a competitive advantage in an organization.
[bookmark: _Toc523910638]Barrier and how to overcome: (Pricing strategy)
This organization can increase the market share and can promote each new products through proper strategies such as advertising, volume discounts, bundling and lower and reasonable prices. As stated by Forte et al. (2017), market penetration technique can be included in the action in order to increase the overall market share. On the basis of overall analysis, it can be suggested that pricing strategy can be adapted. 
[bookmark: _Toc523910639]Diversification Strategy: 
[bookmark: _GoBack]Ineos is one of the largest chemical producing organizations in the UK. In recent financial years, this organization has expanded chemical processing activities. This organization has also taken an innovative business strategy to expand business and product diversification. This organization is interested in expanding business in different sectors such as fracking of gas production, production of fashionable outdoor clothing, production of motor vehicles and sports equipment such as football. Based on this business planning, different strategic options need to be suggested. In the year 2016, this company has invested £ 650 million and able to create much fanfare. The CEO of Ineos has mentioned that this business planning is able to create more than 10,000 jobs. This organization focuses on product diversification because the chemical industry in this country was not perfect and there were several occasional environmental issues. Therefore, product diversification has become mandatory for the organization. Thus, it can be suggested that the establishment of the successful business model is required for improving the existing position.
Based on existing business position strategic option has been suggested to the managers of Ineos. As per the statement of Hill (2017), the strategic option is a creative alternative that is related to action-oriented responses. This can be set by analyzing the external factors. The factors that are responsible for setting an alternative strategic option are existing business policies, current business trends, possible opportunities, threats and risk factors.
In order to implement cost leadership strategy financial factors are also needed to be identified. The financial overview of the overall organization has been presented in the table (appendix) and on the basis of this improvement, areas needs to be identified and strategies need to be selected. As per the comments of Goetsch & Davis (2014), financial report and ratio analysis is the reflection of the financial position of an organization. The Oxide business of this company had a performance record for the past financial year and it has been benefited from both the sides such as stable volumes and margins. Thus, it can be commented that an increase in the number of competitors is one the biggest barriers to setting the strategy in the existing business practice. 
Operational activities are nonetheless currently in a state of material compliance with all HSSE laws. The financial managers are able to detect complaints issues with regards to property and operations actively. The liquidity performance of the organization has been dropped down because the asset position has reduced. According to Daspit et al.(2017), the operational issue is one of the biggest barriers in the way of the financial establishment. Credit policies and procedures of the organization was dull and it had a negative impact on the operational activities. 
[bookmark: _Toc523910640]Financial Analysis
This section will conduct financial analysis of the company by identifying some key performance indicator. The company’s RONA was 32.21, 23.92 and 22.69 for the year 2002, 2001 and 2000 respectively. This is also to say that the company reflected higher levels of profitability over the years. Net asset turnover ratio for the company was 0.65 in 2000, 0.02 in 2001 and 0.05 in 2002. This ratio indicates the ability of a company to generate sales with the help of its assets and by looking at the ratios, it is clear that the company has been losing its ability to generate sales from its assets. 
Current ratio for the company was 0.95, 1.05 and 1.18 for the year 2000, 2001 and 2002 respectively. This indicates that the company has been getting better to pay for its obligations over the years. Next, the debt to equity ratio of the company was 0.59, 0.49 and 0.42 for the year 2000, 2001 and 2002 respectively.  This indicates that the company has become less aggressive in financing its operations with the help of debt. Last, the dividend yield for the company was 5.43, 7.60 and 7.00 for the year 2000, 2001 and 2002 respectively. This indicates that more income was provided to the shareholders over the years, however, it may have been so at a higher risk. (refers to appendix 1)
[bookmark: _Toc523910641]Barrier and how to overcome:
Identification of barriers to implementing strategy is as important as identification of improvement areas. As stated by David et al.(2017), in order to improve the financial condition of an organization, identification of strategic improvements are highly required. After analyzing the overall study, it can be commented that survival plan needs to be improved. Apart from this, the overall investment plan needs to be improved as well. Overall infrastructure of the organization also needs to be improved. As stated by Brunswicker and Vanhaverbeke (2015) inability to the maintenance of key pre-acquisition business relationships is also one of the biggest barriers and it can be improved by setting a revised plan by the financial managers. The operational cost has been increased and the main strategy to provide the product at a cheap price is not possible (Cortimiglia et al 2017).
Price-earnings ratio has been decreased because of a decrease in the overall earning. As stated by Eikeland and Skjærseth (2016), improvement of investor relationship can improve the overall financial position of the organization. Improvement in the supply chain can improve the overall business structure of the organization. After analyzing the financial data, it has been detected that operating expenses have been increased over the years and this has a direct impact on the overall profit margin. As stated by Michalak et al.(2017), sales volume can improve the demand of the organization, Thus, it can be mentioned that strategic social network can be implemented in the existing business practice to improve the position. Identification of risk factor is one of the biggest challenges to the financial managers of an organization. The strategic tool can be used to analyze integrated business risk and other economic factors. In order to reduce the barrier the company needs to improve the customer relationship. As stated by Papulova and Gazova (2016), the establishment of a customer relationship can improve the overall business position. This also plays an important role in setting the business strategy.
Reduction of competitive advantage is also highly required in order to set competitive advantage in an organization. As per the statement of David et al.(2017), strategic planning can be successful only by ensuring a competitive advantage. The financial manager can establish a matrix-planning tool in order to gain competitive advantages. The financial position of an organization can be detected through analyzing the financial report. Relationship of asset and liability can be improved through analyzing the debt equity position. The financial report discloses that the debt-equity ratio has been decreased over the years and this can be improved by improving the asset position (Peng and Vlas, 2017). Asset position can be improved by investing more amount of money in purchasing of the asset. The financial result also helps to understand that the debt position of the organization also requires improvement. In case the financial managers are successful in order to establish all the mentioned strategy, the company can easily achieve Biodiesel Growth Strategy. Business strategy can be easily improved with the help of the mentioned tactics.
[bookmark: _Toc523910642]Recommendations and Conclusions:
Establishment of business strategy is the main requirement of the study. Due to technical advancement in the market, the strategic plan has been changed. On the basis of overall findings it can be recommended that identification of strategic barrier in the current business practice is the initial requirement for setting a perfect strategic plan. On the basis of this, it can be recommended that SWOT analysis is also required in order to identify the threat position of the organization. On the basis of overall analysis, it can be recommended that operational areas need to be improved. The liquidity position of the company is not good and this needs to be improved. Thus, it can be suggested to improve the operational areas. From the financial analysis, it was noticed that sales growth of the organization was not according to the investment and this because of less utilization of asset. Thus, full utilization of resources can be suggested in order to get the best result. This would also align the social factors to their business operations. It has been noticed that the price-earnings ratio has been dropped down and this needs to be improved by increasing the investment position, which might also help in improving the dividend ratio for the company. Moreover, the net asset turnover ratio of the company is low, and therefore, to make improvements in this ratio, the company should start using assets continuously, should limit the purchase of the inventory, and should strive to generate more sales without having to purchase any new assets. 
[bookmark: _Toc523910643]Conclusion:
The financial report of this company helps to conclude that capitalization position is currently at €6,488.4 million. It has been noticed that business growth has been dropped down by 1.5% in the previous year and this can be improved by making an improvement in the financial position. Ratio analysis result helps to conclude that investor position of the organization has also dropped down. PESTLE analysis resulted in the identification of the fact that if they strive to stick to the factors mentioned in the analysis, then those factors would work in the favor of their business. The business barriers have also been detected after analyzing the overall study and improvement areas have been recommended as well. Major recommendations include proper utilization of the resources and also improvements in their investment position. 
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[bookmark: _Toc523910645]Appendix 1: Presentation of Financial performance

	Profitability ratios
	2002
	2001
	2000
	1999
	1998

	Return on net assets (i.e. ROCE)
	32.21
	23.92
	22.69
	25.04
	25.28

	Return on equity
	25.22
	27.40
	22.75
	45.00
	34.00

	Gross profit margin
	413.59
	1,311.60
	978.38
	584.71
	528.57

	Net profit margin
	1,762.37
	7,952.22
	2,986.49
	2,354.12
	1,902.86

	 
	 
	 
	 
	 
	 

	Activity ratios
	 
	 
	 
	 
	 

	Net asset turnover
	0.05
	0.02
	0.65
	0.05
	0.08

	Stock Holding period (in days)
	288
	375
	234
	755
	566

	Debtor collection period (in days)
	1,666
	5,606
	1,756
	2,362
	1,895

	Creditor payment period (in days)
	23 days
	15 days
	53 days 
	38 days
	30 days

	 
	 
	 
	 
	 
	 

	Liquidity ratios
	 
	 
	 
	 
	 

	Current Ratio
	1.18
	1.05
	0.95
	1.11
	1.09

	Quick assets (i.e. acid test)
	1.14
	1.01
	0.91
	1.02
	1.01

	 
	 
	 
	 
	 
	 

	Capital gearing ratios
	 
	 
	 
	 
	 

	Gearing ratio
	0.43
	0.31
	0.70
	0.76
	0.76

	Debt to equity
	0.42
	0.49
	0.59
	0.43
	0.39

	Interest cover
	49.59
	46.60
	49.11
	50.03
	57.09

	 
	 
	 
	 
	 
	 

	Investor's ratios
	 
	 
	 
	 
	 

	Current market price of share2 (£ per ord. Share)
	150.00
	125.00
	120.00
	115.00
	110.00

	Earnings per share (pence per share)
	13,320.00
	8,220.00
	6,066.67
	900.00
	5,666.67

	Price/earnings ratio
	1.13
	1.52
	1.98
	12.78
	1.94

	Dividend yield
	7.00
	7.60
	5.42
	4.78
	4.55

	Dividend cover
	4.44
	2.24
	1.40
	0.23
	2.13



(Source: Extracted from spreadsheet)
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