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[bookmark: _Toc108175839]Introduction 
[bookmark: _Toc108175840]Research title:
The title of the research- is "Employee engagement and its impact on productivity levels of the employees within the Premier Inn hotels”
[bookmark: _Toc108175841]Introduction and background:
The premier inn is the hotel chain of the British limited service. It is the largest hotel chain in the UK. The hotel has more than 72000 rooms for different types of customers. Moreover, these hotel rooms are subjected to the 800 different brands of the premier inn. The headquarters of the hotel is situated in Dunstable UK (Terence, 2022). The hotel chain was founded in the year 1987. Currently, the hotel serves in different locations in the UK. Whitebread is the parent company of the premier inn. 
Employee engagement is a crucial aspect of human resources.  It is the concept of the human resource domain; in this concept, the aspects of the level of dedication and the enthusiasm levels of the employees can be featured. It is the most critical aspect involved in the growth of the company in the market (Saks, 2022). Engaged employees bring productive results and higher performing implications for the organisations in the organisations. A greater commitment to the growth of the employees can result with the help of effective employee engagement in the organisations. With the help of the level of effective employee engagement, the features like the reduction in absenteeism; productivity enhancement in the employees, better safety implications for the employees, less turnover of the employees and the aspects for the higher growth of the employees in the organisations can be seen effectively (Saks, 2022). The effective examples of employee engagement examples of the company can be seen in Tesla and Microsoft etc. The rationality involving the focus on the aspects of the job entailment, loyalty and the features of the connected emotional aspects can be seen. 
With the help of effective employee engagement, the reduction in the staff shortage and the effective providing aspects for the management of the employees can result in the market (Bridger, 2022). The proposal is subjected to the analysis of the impacts of employee engagement within the organisations. With the help of this proposal, the aspects for the retention of talented employees will be discussed thoroughly. The positive and negative impacts of employee engagement will be discussed thoroughly in this proposal. Aspects like the shortage of staff, poor people management and the attributes of the lack of training will also be discussed through the help of this research proposal. 
The aspects involving the focus on the features of the methodology, the primary and the secondary research will also be discussed n this proposal. The aspects of the data interpretation and the analysis of the data through different means will also be discussed in this proposal.
[bookmark: _Toc108175842]Aims and objectives of the research:
1) To analyse the elements of employee engagement in the organisations.
2) To find out the effect of employee engagement on the productivity levels of the employees. 
3) To recommend the effective way for the adoption of the employee engagement aspects in the premier inn hotels. 
[bookmark: _Toc108175843]Research questions:
1) What is employee engagement?
2) Why is employee engagement important for organisations?
3) How to scale the employee engagement in the organisation?
4) What is the recommended way the adoption of employee engagement in premier inn hotels?
[bookmark: _Toc108175844]Discussion and literature
Primary research method
Employee engagement is the crucial concept for the enhancement of the productivity levels of the employees in the organisations. By bringing the sound process for the adoption of employee engagement the aspects for the growth of the organisations and the employees can be done effectively (Bridger, 2022). The research study will use the primary research for the evaluation of the effective understanding of the impacts of employee engagement on the productivity levels of the employees in premier inn hotels. 
The primary research is the methodology adopted by the researchers for the evaluation of the data related to the aspects of the research (Bassot, 2022). With the help of the primary research data, the implications for the effective evaluation of the research results can be created the researchers. 
Primary research provides a sense of collaboration and the sole involvement of the researchers in the growth of the research study. The staff questionnaire method has been used by the researchers for the evaluation of the primary research data. In this type of research method, the questionnaire has been prepared by the researchers for the evaluation of the responses of the 20 staff employee of the premier inn hotels (Bassot, 2022). 
The questionnaire form will be circulated through the Google survey forms at the website of the premier inn hotels. The stipulated time has been provided for the attainment of all the responses of the individuals, participating in the survey. 
[bookmark: _Toc108175845]Ethical concerns for the primary research:
The researchers have taken care of all the ethical implications in the management of the primary research for the evaluation of the research data. 
1) The anonymity of the participants in the questionnaire has been taken care of effectively by the researchers. 
2) The use of the GDPR policy has been suggested in this type of primary research. GDPR is the acronym for the general data protection regulation. It is the data protection act implicated in the year 2018 by the UK government (Beynon, 2022). 
3) The flexibility of withdrawal from the research study has been provided by the researchers to the staff of the Premier Inn hotels. 
[bookmark: _Toc108175846]Advantages and disadvantages of the questionnaire method:
The questionnaire method is the cost-effective method involved in the effective understanding of the primary research data. The reaching aspects to the participants become easier and more effective with the help of this method. The scalability of the research data and the results of the research become easier to identify through this research method (Yuldashovna, 2022). 
This method provides the efficacy for the attainment of flexibility to the respondents (Yuldashovna, 2022). The data accuracy can effectively be assured with the help of this method. 
The disadvantages of this method involve the biased opinions of the individuals participating in the research study. The chances for the high attainment of incorrect feedback can be seen with the help of this method. Survey fatigue and superficial responses are the main disadvantages of this type of research method. 
Secondary research method:
This method is also known as the desk research method. In this type of research method, the researchers can effectively draw out the implications of the research study through the existing data related to the research study topic. The existing data will be used from diverse sources like journals, literature reviews, existing research papers and books (Yuldashovna, 2022). 
In this research, the secondary research data will be gathered from the sources like the existing research papers and the journals related to the research study. The uses of the literature method will be adopted by the researchers for the effective evaluation of the research study. 
The search strategy used for the secondary research methods:
The search strategy is the organised format of the key terms that have been sued by the researchers for the evaluation of the secondary data from the various existing sources. The goggle scholar databases will be used by the researchers for the evaluation of the data from the existing research papers. Besides the goggle scholar, the databases like the semantic scholar, Microsoft academic and Pub med will be used by the researchers for the evaluation of the research study (Yuldashovna, 2022). 
[bookmark: _Toc108175847]Literature review
A literature review is a process by which the aspects for the evaluation and the search for the existing available literature based on the respected topic will be done by the researchers (Paul and Criado, 2020). It is a comprehensive summary of the existing literature that has been used by the researchers for the evaluation of the research topic.
[bookmark: _Toc108175848]Concept of employee engagement 
Sun and Bunchapattanasakda, (2019) stated that employee engagement is a crucial concept for the human resource in premier inn hotels. Effective employee engagement helps in the increment in the dedication and the enthusiasm levels of the workers for the respective works in the premier inn hotels. Sun and Bunchapattanasakda, (2019) mentioned that components of employee engagement involve leadership traits, communication traits, culture, professional growth and rewards and recognition are some of the effective ways for attaining employee engagement in organisations. 
With the help of employee engagement, the aspects for growth can be set out in the premier inn. Employee engagement helps in the evaluation of the different strategies for the attainment of better work culture and this reducing staff turnover and increasing productivity in the organisations. 
[bookmark: _Toc108175849]Importance of the employee engagement in premier inn hotels
Employee engagement brought aspects of the better building of customer relations in the premier inn hotels. Young et al., (2018) described that employee engagement brings aspects of the improvement in the profit of the company by engaging the employees in the growth implications in the organisations. The critical aspects for the retention of the top talents in the organisations can be done effectively with the help of employee engagement in the organisations. 
Young et al., (2018) mentioned that team performance in the premier inn hotel is the most effective result of this type of engagement in the organisations. the satisfaction levels of the employees in the organisation can result effectively with the help of the effective implications of employee engagement in the organisation. 
The employees of the premier inn will believe in the attainment of the higher vision and the role of the organisation. The vision and the mission of the company can be effectively attained through employee engagement in the organisation. Loyalty levels of the employees towards their work can be attained effectively with the help of employee engagement in the organisations. Young et al., (2018)  focused that the engaged employees will work harder in the organisations and thus the productivity levels of the employees can be enhanced. Productive employees bring the growth of the organisation in the global markets. More profitability to the organisations and higher customer satisfaction are the major attributes of employee engagement in the organisations. 
[bookmark: _Toc108175850]Scaling of the employee engagement in the premier inn organisations
Measurement of employee engagement plays a crucial role in the understanding of the effective working conditions in organisations. Khodakarami et al., (2018) mentioned that employee engagement key performance indicator is the major tool used for the scaling of employee engagement in organisations. Aspects like the employee survey will help in providing brief insights for the attainment of the understanding of the employee satisfaction levels in the organisations. Khodakarami et al., (2018)  described that retention and turnover rate is the major aspects that can be adopted by organisations for an effective understanding of employee engagement in the organisations. The absenteeism rate and the profitability are the stapes that can be taken by organisations for measuring employee engagement in the companies.
Khodakarami et al., (2018) elaborated that premier inn measures employee engagement with the help of the annual survey conducted by the human resource at the premier inn. Furthermore, under the recognition policy, talented employees get rewarded by the premier inn. The win cards and the business performance tools are some of the aspects used by the hotel for the evaluation of employee engagement in the organisation. Employee engagement can be measured effectively with the help of the setting of clear goals of the working code in the organisations. 
[bookmark: _Toc108175851]Recommended ways for the adoption of effective employee engagement practices in the premier inn
Employee engagement has several benefits for the growth of the employees and the organisations. Effective adoption of employee engagement helps in fulfilment of the growth implications in the organisations.
Ways involving the focus on the strengthening of the communication channels between the employees and the employers must be done by the premier inn for the growth of employee engagement. Hasan et al.,  (2021) mentioned that Encouragement of the community participation of the employees will help in the fulfilment of the openness of the employees towards the different systems in the premier inn hotels. Effective adoption of the recognising and the rewards ceremony will help in the growth of the satisfaction levels of the employees in the premier inn hotels. 


[bookmark: _Toc108175852]Evaluations and summary:
The research study will be done based on primary and secondary research by the researchers. With the help of the primary research methods, the aspects like the opinions of the employees towards the working culture of the premier inn can be effectively gathered. This understanding will help the organisations for the effective adoption of employee engagement practices in the organisations. 
With the help of secondary research methods, like the literature review, the aspects for the attainment of the existing research aspects can be gathered by the researchers. The existing research resources will help in the attainment of the quality of the research by understanding the keen aspects of the journals and the existing research materials. With the help of secondary research, the researchers will get an idea for the effective implementation of the diverse ways for the attainment of the employee engagement in the organisations. 
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