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Executive Summary
The report has discussed the operation of Travelodge and Shangri-La in the United Kingdom. There has been a discussion regarding the services which they provide to the customers. Furthermore, there has also been a comparison of the profit which both the businesses have earned. In addition, the areas of growth have been identified for the enterprises. On the other hand, there has also been a discussion regarding the strategies which would help the businesses to increase their position in the market. Moreover, the CSR policies which both businesses have has been identified in the report. Based on the analysis, a set of recommendations has been provided to the businesses. 
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[bookmark: _Toc166177819]Introduction
The report will compare the operation of two hotel businesses. The hotels which have been selected are Travelodge and Shangri-La. There would be a comparison of the revenue that both the hotels have earned. Furthermore, there would also be a comparison of the positions that the businesses hold in the market. Also, the potential areas of growth would be identified. 
[bookmark: _3bg3axg23el4][bookmark: _Toc166177820]Overview of the Businesses
Travelodge is one of the biggest hotel chains operating in the United Kingdom. The business has been operating in the country for over 40 years. This has helped the enterprise to get hold of a huge place in the industry (Travelodge, 2024). Furthermore, the business has also expanded its empire to different parts of the country. It has been identified that the organisation has approximately 600 franchises in the UK. With this, the business has further increased the number of customers. Moreover, they have ensured to provide the customers with the best facilities. This has helped the enterprise to expand its operational efficiency as well. The high-end facilities and proper resources which have been provided to the employees have been beneficial (Page and Connell, 2020). With this, the employees have ensured that the customers have a comfortable stay in the hotel. Moreover, the enterprise has also ensured that better facilities are provided to the employees. This has helped in increasing their satisfaction level as well. 
Shangri-La Hotels is one of the most luxurious hotels in the United Kingdom. The business has been new to the tourism of the United Kingdom. However, the short span of service of the organisation has been highly impactful on the market (Shangri-La, 2024). The efficiency of the strategies which they have considered has been beneficial. With this, there has been a considerable enhancement in the possibility for the business to enhance its operational perimeter. Furthermore, the best-quality services and other amenities provided to the customers have been their plus point. In this way, there has been considerable enhancement in the possibility for the business to increase its brand image as well. Moreover, the efficiency of the employees and their service quality has been another plus point. With this, the business has been able to ensure comfort to the customers during their stay. 
[bookmark: _wt204k4tt6fj][bookmark: _Toc166177821]Revenue Comparison
Both businesses have been efficient concerning their operational procedure. This has helped them to meet the immense competition in the market. Furthermore, the revenue structure which they have created has also been efficient (Walker, 2021). In the case of Travelodge, the business has been able to ensure that a proper analysis of the market condition is done. In this way, the enterprise has been able to make necessary changes in its performance strategies. With this, the business has ensured an upgrade in its revenue structure. 
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Figure 1: Revenue of Travelodge in the United Kingdom in 2021
(Source: Statista, 2022)
The figure discusses the revenue the business has generated from its operation in the United Kingdom. It has been identified that the business has been successfully earning immense revenue till 2019. That year was notified to be the most profitable for the enterprise. This is so because the enterprise has earned a total of £727.9 million (Statista, 2022). However, the year 2020 has led to an immense downfall because of the Covid-19 pandemic. Yet, the business has been striving hard to stand up. Therefore, it has been recorded that the enterprise earned a total of £560 million in 2021 (Statista, 2022).
Shangri-La on the other hand has also ensured that they focus on their strategic operations. Such procedures have benefitted the business to enter the market of the UK efficiently. Moreover, the enterprise has also been able to generate a huge amount of money from its operation (Shinzo, 2023). 
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Figure 2: Financial Comparison of Shangri-La Hotels from 2018 to 2022
(Source:
The diagram depicts the comparison in revenue of the business for five years. It has been identified that the business has been able to generate an immense amount of revenue. However, the diagram depicts that there has been a gradual reduction in revenue in the year 2022. The revenue which the business has been able to generate is only over £4 million (Shangri-La, 2024). Therefore, there needs to be the presence of proper strategies. These strategies would help in increasing the revenue of the business. 
[bookmark: _d4ixbw12cnwo][bookmark: _Toc166177822]Market Position
The operation of both businesses has been efficient. This has helped the business to gain an immense amount of revenue. Furthermore, there has also been a considerable increment in the customers which the businesses have been able to serve.
Regarding Travelodge, the operation of the business has been highly efficient.  With this, the business has been able to increase its position in the market as well. Furthermore, the organisation has been able to ensure that the customers are provided with the best comfort. In this way, there has been an immense increment in the brand image of the business as well (Guilding, 2014). Moreover, the business has also been efficient in identifying the type of customers which would be beneficial for the business. For this, the use of the customer persona can be considered beneficial.
[bookmark: _7o2lj7z4r9ko]
	Customer Persona
Name: Alice Rodricks
Address: London

	




Demographics
	Location
	Oxford Street, London, United Kingdom.

	
	Age
	38

	
	Education
	Bachelors in Business Management

	
	Annual Income
	£ 30,000

	
	Language
	English and Spanish

	
	Family
	Medium-income family

	


Profession
	Industry
	Retail Industry

	
	Job Title
	Cashier

	
	Goals
	Increase in income

	
	Challenges
	Medium yearly income


Table 1: Customer Persona for Travelodge
(Source: Developed by the Student)
As per the analysis, it has been identified that such types of customers would be beneficial for Travelodge. Therefore, the business has ensured to make necessary changes in its promotional strategies. Furthermore, there have also been changes in the pricing strategy of the business (Haynes and Egan, 2020). The use of a reasonable pricing strategy has been beneficial for the business. With this, the enterprise has been able to attract such customers. 
As discussed, Shangri-La is one of the most luxurious hotels in the United Kingdom. Therefore, it is obvious that the hotels’s prices would be high. In light of this, it has been identified that the business has ensured to target such customers with an immense annual income (Tranter et al., 2014). In this way, the business has been able to gain an immense attraction. Therefore, the customer persona created below would be beneficial in identifying the targeted customers of Shangri-La.
[bookmark: _7ambpu6sppkt]
	[bookmark: _tzde7ejcnt4m]Customer Persona
Name: Jenny Gomes
Address: London

	




Demographics
	Location
	London, United Kingdom.

	
	Age
	38

	
	Education
	Diploma in Business Management

	
	Annual Income
	£ 10 million

	
	Language
	English and Italian

	
	Family status
	High-standard family

	


Profession
	Industry
	Retail Industry

	
	Job Title
	CEO of a retail business

	
	Goals
	Enter the market of new countries

	
	Challenges
	None


Table 2: Customer Persona for Travelodge
(Source: Self-created)
As per the table, it has been identified that the business targets customers with an immense annual income. Therefore, there needs to be a proper identification of those customers. It has been this strategy which has helped the business to increase its position in the market as well. Furthermore, there has also been a considerable enhancement in the possibility for the business to meet the competition of the other elite-class hotels in the market (JIN, 2022). In light of this, a comparison regarding the position of the businesses as per the prices and quality of services has been created. 
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Figure 3: Positioning Map
(Source: Self-Created)
[bookmark: _j0rg6o1bgt6][bookmark: _Toc166177823]Potential Areas of Growth of the Businesses
The strategies which both businesses have used have helped them to increase their position in the market. Moreover, there has also been an immense increment in the brand image which the businesses have been able to generate. However, there are various areas where growth can be initiated. This would help the enterprises reach the peak of the competition (Guix and Font, 2020). For this, the use of the Ansoff Matrix would be efficient. 
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Figure 4: Ansoff Matrix
(Source: Grünig et al., 2022)
This model helps in identifying areas where there is the potential for growth of a business. In this way, the enterprises would be able to have an immense competitive advantage. Furthermore, there would also be a considerable increment in their potential to dominate the market condition (Clarissia, 2020).
For Travelodge, the business has been operating in the market of the United Kingdom for decades. Therefore, there is no doubt that the business has an immense hold over the market condition. Furthermore, the long period of operation has helped the business by providing immense growth in the market. Therefore, there is the potential for the business to enter a new market segment. Therefore, the use of a Market Penetration Strategy would be beneficial for the enterprise. The use of this strategy would require the business to have an efficient analysis of the products and services provided to the customers in another market. In this way, there would be the creation of a different department (Ali and Anwar, 2021). Such procedures would help Travelodge in meeting the demand of the other market as well. Therefore, there would also be an efficient hold which the business would have over there. 
Shangri-La on the other hand, has been new to the travel industry of the United Kingdom. Therefore, there is a long procedure in which the business has to continue to dominate the market. For this, the marketing team needs to ensure that there is an efficient analysis of the market condition. In this way, there would be efficient countermeasures which would be considered by the business. Based on the Ansoff Matrix, the use of a Product Development Strategy would be efficient. This would help the business to produce new types of products or services that would be provided to the customers in the hotels. In this way, there would be an enhancement in the attraction level of the customers (Granato et al., 2020). Furthermore, the business also would be able to get hold of the market condition efficiently. Moreover, there would also be an enhancement in the position that the business would have in the market. 
[bookmark: _nuz7vt3c5u99][bookmark: _Toc166177824]Financial Commitment to CSR
A vital element which a business entity needs to emphasise is its CSR policies. The use of such policies helps a business to ensure that society benefits from their operations. In this way, the organisations would further be able to gain the trust of the people (Siregar, 2021). Furthermore, there would also be an enhancement in the competitive advantage which they would have.
Regarding Travelodge, the seniors of the business have ensured that there is a proper identification of the CSR policies. In this way, they have been able to ensure that society is also benefitted (Jones and Comfort, 2021). For instance, they have ensured to make use of sustainable procedures. The use of solar panels for the use of green energy has been beneficial. This has been a cost-saving procedure which the business has considered (Filimonau and Magklaropoulou, 2020). With this, there has been a considerable reduction in the expenditure of the business.
Shangri-La on the other hand, has ensured to understand the CSR policies which would be beneficial for them to enter the market of the UK. It has been identified that the business has been able to reduce single-use plastic by 41%. On the other hand, there has been an immense reduction in carbon emissions as well. Therefore, 24% less carbon has been emitted through the operation of the hotel in 2023 (Shangri-La, 2024). These strategies have helped in increasing their inventory as well. This is so because the sustainable procedures have helped in reducing the financial expenditure borne by the business. 
[bookmark: _4qkev1mt7ld9][bookmark: _Toc166177825]Recommendations
The strategies which both businesses have considered using have been beneficial. This has helped them to grab an immense position in the market. For Travelodge, the business can be recommended to identify strategies for entering the market of other countries. This would help in increasing their market hold as well. On the other hand, Shangri-La can be recommended to reduce the prices of the hotels. This would help them to increase the number of customers in the UK. Furthermore, they also have the potential to increase their brand image as well (Jooss, S., McDonnell and Burbach, 2021). Moreover, there would also be a hike in the position that the business would hold in the tourism industry. 
[bookmark: _5bbf2kw7y9ll][bookmark: _Toc166177826]Conclusion
In conclusion, it can be stated that both businesses have been performing efficiently. Their strategies have helped in gain an immense position in the market. The comparison has helped in identifying the competition between both businesses. Furthermore, there needs to be a proper understanding of the areas where there is a potential for the businesses to grow. 
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Year ended 31 December

2022 2021 2020 2019 2018

Results USD'000 _ USD'000 _ USD'000 _ USD'000 __USD'000
(Loss)/Profit attributable to

Owners of the Company (158519 (290575)  @60161) 152485 192905

Non-controlling interests (8933  (53844) (50423 17235 ©167)

As at 31 December

2022 2021 2020 2019 2018

Assets and liabilities USD'000  USD'000  USD'000  USD'000 __USD'000

Total assets 12633506 13474267 14008158 13722073 13170648

Total libilities 7208991 7424403 7693411 7218040 6493760

Total equity 5424515 6049864 6314747 6504033 6676888





